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1 Description of the service
1.1 Executive overview 
The purpose of the contract is to repair and maintain the perimeter security infrastructure of Eskom Telecommunication Radio stations which shall include the supply and installation of Steel Palisade fence, Diamond Mesh, High Security Welded Mesh Fence, Concrete Palisade Fence with concrete infill, swing gates, sliding gates (motorised and manual) and dismantling and removal of existing fencing on an and as when required basis. The fencing service must also include kerbing, stoning and earthing. The services shall be required in the following areas: Central Region (Free State, Gauteng and North-West), Western Region (Western Cape and Northern Cape), Northern Region (Limpopo and Mpumalanga) and Eastern Region (KZN and Eastern Cape).  

Note: Many of the sites under this contract are at high altitude and are at the end of challenging gravel roads which require 4x4 bakkies and trucks.
1.2 Employer’s requirements for the service
The purpose of this contract is to establish Physical Security Repairs and Maintenance for Eskom Telecommunications Radio Sites, nationally for a period of three (3) years on an as-and-when required basis capable of fulfilling the Employer’s requirements specified in the following documents:

ETSP202267 -  Scope of Work for Physical Security National Maintenance Contract for Transmission Telecommunication Radio Sites
240-78980848 - Standard For Non-Lethal Energized Perimeter Detection System (NLEPDS) Electrical Components
240-763 68574 High Security Mesh Fencing Technology Standard
240-12248652 – Category 4 – List of Tender Returnables (Quality)

240-68099512 – Form A 2020 Cat 4 Rev8 

ETSP-2023273 - Telecommunications Tower Maintenance & Repair OHS Specification

240-77471499 - Annexure B: Eskom Acknowledgement Form for OHS Legal and other Requirements
240-105658000 – Supplier Quality Management Specification

240-126469599 - Supplier QM Category 4 Method Statement
TPDMAN-ST-37 – Standard - Environmental Requirements for Contractors and/or Suppliers
240-113764369 - Contractor Environmental Requirements Proforma
TPDMAN-FM-120 - Transmission Projects Delivery Environmental Management (EM)                      

Tender Returnable Documents
240-70044599 - Occupational Health and Safety Baseline Risk Assessment Template
240-77471651 - Annexure C 1: OHS Tender Evaluation Criteria (High risk) - Physical

Security National Maintenance Contract
1.3 Interpretation and terminology
The following abbreviations are used in this Service Information:

	ASAP
	As soon as possible

	COC
	Certificate of Compliance

	Hr
	Hour

	LDV
	Light Delivery Vehicle

	PO
	Purchase Order

	RS
	Radio Site


2 Management strategy and start up.
2.1 The Contractor’s plan for the service
The contractor shall perform a mandatory site visit with the employer before quotations
The contractor shall have 7 days to submit his quotation after the site visit

The contractor shall provide a quotation with drawings of replacement for the vandalized fence or gate.

The contractor quote shall include the repair period, labour, transport, accommodation, supply and installation cost.

Contract Kick-Off

At the kick-off of this contract, an evaluation will be carried out to establish initial maintenance

requirements. The information gathered will be evaluated by Eskom and translated into a schedule. Eskom will after this initial phase initiate further action as it identifies defects. The contractor will be able to bill for expenses to carry out the initial evaluation as per the price list in the contract. A tick sheet will form the basis of the initial evaluation to ensure all aspects are assessed and will be provided by Eskom.
Services Required

The list below is not exhaustive and is provided to give the contractor an idea of what skills they

should possess in-house to be able to carry out requirements of this contract. Should an omission

be identified later, the service can still be requested, based on establishing whether it is within the

contractors capabilities. Skills outside those identified on the list can be procured by the contractor

under the “Material / Purchases / Hiring Equipment / Professional Services at % Mark-up” line item

in the price list
· Site Clearance

· Excavation for concrete bases and post

· Supply and casting of concrete as per the design

· Re-instate/supply and install (+25mm-37mm stone) as per Eskom standard  

· Supply and erect steel palisade fence complete with a swing/sliding gate and steel backing plate to receive a danger sign and Substation name.

· Supply and erect Diamond mesh Fence and gates (manual and sliding gate)

· Supply and erect High Security Welded Mesh Fence and gates (manual and sliding gate) 

· Supply and install Concrete Palisade fence, with concrete infill and gates (manual and sliding gate).

· Normalise site

· Earthing as per the Earthing standard including breaking to existing earth grid.

· Connecting of the Earthing

· Complete all quality documentation and mark up any changes to drawings.

· Supply and Lay concrete slab underneath the gate (as per DWC drawings)

· Supply and Lay concrete Base for electric motor.

· Supply and Lay concrete stone retention Kerbing 

· Supply and Installation of Electrified Overhang over Fence 

· Supply and Installation of overhangs over palisade fence

· Overhangs over Concrete palisade fence. 

· Repairs to Concrete palisade ( fence)

· Supply, lay and modify copper earthing grid.

· Supply and install signage

· Dismantling and removal of existing fence
NB: Contractor shall refer to the detailed drawings, specification and works information as attached to this contract. 
FENCING MAINTENANCE

· Diamond Mesh Fencing and Gates

· Concrete palisade Fencing and Gates

· Steel Palisade Fencing and Gates

· High Security Welded Mesh Fence and Gates

· Overhangs on fencing.

· Manual sliding gates

· Motorised sliding gates and motors

· To provide fencing Maintenance Service on a need to have basis.

2.2 Management meetings

Regular meetings of a general nature may be convened and chaired by the Supply Manager/ Plant Supervisor as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Site meeting – Quotation Phase
	10:00 – 2 hours

	Radio stations
	Plant Supervisor and Contractor

	Quotation delivery
	10:00 – 2 hours

	Eskom Office
	Plant Supervisor and Contractor

	Site work Commence
	08:00 – 2 hours
	Radio stations
	Plant Supervisor and Contractor

	Site work Completion
	08:00 – 2 hours

	Radio stations
	Plant Supervisor and Contractor

	Supplier Engagement Meetings
	Ad-hoc - TBA
	TBA
	Relevant parties to the contract


Meetings of a specialist nature may be convened as specified elsewhere in this Service Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the service.  Records of these meetings shall be submitted to the Service Manager by the person convening the meeting within five days of the meeting.  
All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

2.3 Contractor’s management, supervision and key people

The contractor shall provide an organogram of the installation team with the accreditations in the following:
Health and safety officer

First Aid level 3

Fire fighting

Advance driving 

Supervision

2.4 Documentation control

All contractual documentation must have relevant contract number and Purchase Order Number as reference. Contractual Communications will be in the form of properly compiled letters, letters attached to e-mails, emails ,NEC template and urgent contractor meeting can be in the form of SMS. The use of SMS’s emails does not override the use of applicable and relevant NEC3 TSC standards templates forms and Eskom Holdings SOC Limited procedures. All correspondence is to be addressed to the PLANT Supervisor and Service Manager with a chronological numbering system.     

Health and Safety Management

The Contractor shall ensure adherence to Eskom Life SavingRules at all times.

NOTE: Any contravention to any of the Eskom Life Saving Rules, may result in termination of the contract.
2.5 Invoicing and payment
Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that stated in the Service Manager’s payment certificate.  
The Contractor shall address the tax invoice to 

_________________________ 

and include on each invoice the following information:

· Name and address of the Contractor and the Service Manager; 

· The contract number, purchase order number and title;

· Contractor’s VAT registration number;

· The Employer’s VAT registration number 4740101508;
· Description of service provided for each item invoiced based on the Price List;
· Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;
Invoices to be submitted electronically to invoiceseskomlocal@eskom.co.za 

Electronically submitted must be sent in PDF format ONLY. Each PDF file should contain only one invoice, however the email may contain more than one PDF file.

Please ensure that the Eskom Order number is clearly indicated on your invoice together with the line number on the order you are billing for.

All queries and follow ups on invoice payments should be made by contacting the Finance Shared Services (FSS) contact Centre on 011 800 5060 or email fss@eskom.co.za

2.6 Contract change management 
NEC TSC Standard Forms and templates to be used.

2.7 Records of Defined Cost to be kept by the Contractor
In order to substantiate the Defined Cost of compensation events, the Employer may require the Contractor to keep records of amounts paid by him for people employed by the Contractor, Plant and Materials, work subcontracted by the Contractor and Equipment. Contractor to keep these records and provide them to the employer on request.

2.8 Insurance provided by the Employer
The contractor shall ensure that they submit their all risk insurance at tender stage.
2.9 Training workshops and technology transfer

N/A
2.10 Design and supply of Equipment
· The Scope of “Works” is an extension of the drawings, specifications and bills of quantities listed. The Contractor shall notify the Employer of any discrepancies before commencement of the works.

· The onus is on the Contractor to obtain the latest revision of standards applicable.

· The Contractor is required to supply all labour, plant, equipment, loose material, tools, consumables and transport for the duration and completion of the project.

· Contractor to provide summary of all costs for the execution of the works of the complete task.

· The Contractor must immediately notify the Service Manager in writing of scope and site variations.
· The contractor will report all obstacles on site that could impact negatively on time and cost in writing to the Employer.

· The contractor to ensure that all workers wear the required PPE as required for the nature of work.

2.11 Things provided at the end of the service period for the Employer’s use
2.11.1 Equipment
Gate motor manuals and guarantees.

2.11.2 Information and other things
N/A
2.12 Management of work done by Task Order
· Task orders shall be issued to the applicable Contractor.

· Task order / Purchase order shall include:

1. Detail of the Fence requirements and gates

2. Site Location 

3. Required start and completion dates of the supply and installation of fence and gates

4. Site specific risk assessment (Health and Safety) and an Environmental Management Plan (EMP).The Contractor will be expected to return the task order with the safety file within the period for reply.

The Contractor shall accept or negotiate task orders within the period for reply (2 weeks).All work indicated on the task order shall be completed by the completion date as indicated per task order. 
3 Health and safety, the environment and quality assurance
3.1 Health and safety risk management

In addition to the requirements of the laws governing health and safety, Eskom may have some additional requirements particular to the service and the Affected Property for this contract.  The text below provides for these being attached as an Annexure to this Service Information. PLEASE ALSO READ CORE CLAUSE 27.4 TOGETHER WITH Z7 IN THE ADDITIONAL CONDITIONS OF CONTRACT TO MAKE SURE THAT WHATHEVER IS INCLUDED IN THE ANNEXURE FOLLOWS ON FROM THOSE CLAUSES.
The Divisional/Regional Safety Risk Manager or his representative having jurisdiction over the service must provide the relevant safety, health and environmental (SHE) criteria for incorporation into this Service Information. The SHE specification / scope must be signed off by the Divisional/Regional Safety Risk Manager or his representative confirming that the applicable safety criteria have been taken into account.

The Commodity Manager / Buyer must refer the tender to the Divisional/Regional Safety Risk Manager or his representative in order to evaluate against enquiry-specific safety criteria.

The Divisional Safety Risk Managers who will be responsible for the allocation of resources to assist P&SCM with the above processes are as follows:

·         Generation: Revive Mkansi
·         Transmission: Rochelle Chetty
·         Distribution: Alex Stramrood

·         Group Capital: Jace Naidoo

·         Corporate: Kerseri Pather
The Contractor shall comply with the health and safety requirements contained in the Tender.
3.2 Environmental constraints and management

The service provider shall adhere to the Eskom environmental requirements as stipulated in the tender and in the waste management standard 32-245 as well as ensuring the prevention of environmental degradation thereby providing the environmental management plan aligned to the scope of work.
3.3 Quality assurance requirements

· The Contractor shall have an established Quality Management System according to the ISO9001:2015 Requirements.
· The Contractor shall manage Documentation and Records in accordance with ISO 9001:2015 requirements.
· The Contractor shall populate the 240-109253698 CQP Template in line with the Eskom Standards referred to on the Scope of Work ETSP-202267. 

· The Contractor shall populate Quality Control Plan 240-109253302 or Inspection Test Plan (QCP or ITP) in line with the Eskom Standards referred to on the Scope of Work ETSP-202267. 

· All the Quality Assurance Documentation shall be submitted for acceptance by Eskom as per section 3.8 of ETSP-202267 

4 Procurement

4.1 People
4.1.1 Minimum requirements of people employed

Not applicable

4.1.2 BBBEE and preferencing scheme
Designated Sectors

	Commodity
	Local Content Threshold

	Steel
	100%

	Cement
	100%

	Concrete
	100%

	Cables
	90%

	Electrical Wires
	100%


Note: SBD 6.2 Declaration Form and Annex C (Local Content Declaration-Summary Schedule) are therefore Mandatory for Contract award.

Section 2: Other SDL&I Objectives in line with RDP Goals

BBBEE requirements: All tenderers must at a minimum maintain their B-BBEE status throughout the contract period.

Skills development

Tenderers are required to propose against the following training initiatives:

	Category
	Eskom Target
	Tenderer proposal

	Health & Safety officers
	2
	

	Wireman
	2
	

	Apprentice
	2
	


Note: For every R2m spend by Eskom, skills will be developed.

Preference for skills development candidates shall be sourced from previously disadvantaged with preference given to local to site communities.

1. Job Opportunities

Tenderers should propose the number of jobs to be created and retained as a direct result of this contract. This proposal must be done in the table below.

	Category
	Proposed number of Jobs
	Proposed number of Jobs to be retained

	100% of General Workers to be sourced from local community.

Semi-Skilled - 70%, the remaining 30% can be sourced from any other area.

Skilled-30% sourced from local community, the remaining 70% may be sourced from any other area.
	
	


 Section 3: SDL&I Penalty and Performance Security

As security for fulfilment of all SDL&I obligations, Eskom will apply a penalty of 2.5% of every invoice amount (excluding VAT) for failure to submit SDL&I performance reports every quarter; or failure to meet the SDL&I obligations in a contract.

4.1.3 Accelerated Shared Growth Initiative – South Africa (ASGI-SA) 

Not applicable
4.2 Subcontracting
4.2.1 Preferred subcontractors

Not Applicable
4.2.2 Subcontract documentation, and assessment of subcontract tenders

Not Applicable
4.2.3 Limitations on subcontracting

Not Applicable
4.2.4 Attendance on subcontractors

Not Applicable
4.3 Plant and Materials

4.3.1 Specifications

1. Supply materials and associate plant requirements As per Scope of Works ETSP-202267,  document

2. Supply materials As per Standard STANDARD FOR NON-LETHAL ENERGIZED PERIMETER DETECTION SYSTEM (NLEPDS) ELECTRICAL COMPONENTS 240-78980848

3. Supply materials As per High Security Mesh Fencing 240-76368574
4.3.2 Correction of defects
1. No payment shall be approved without sign-off of the repairs by the regional plant supervisor.
2. All inspection defects shall be repaired before the transaction of payment is approved.
3. Defects correction period is within 1 day for emergency work and two weeks for any other work.

4.3.3 Contractor’s procurement of Plant and Materials

All plant and material shall be provided by the contractor as per specifications, standards and scope of works in 4.3.1

4.3.4 Tests and inspections before delivery

All electronic equipment shall be tested by the contractor and provide proof of these test to the Employer before installations

4.3.5 Plant & Materials provided “free issue” by the Employer
All plant and material shall be provided by the contractor as per specifications, standards and scope of works in 4.3.1
4.3.6 Cataloguing requirements by the Contractor
Each line item shall be catalogued on the SAP system

5 Working on the Affected Property
The contractor is required to have valid authorizations in all Eskom Transmission grids and Distribution Operating units for the duration of the contract.

5.1 Employer’s site entry and security control, permits, and site regulations
There will be an Eskom staff employee assigned with each task to provide access to the contractor. It is the contractors responsibility to be authorised.
5.2 People restrictions, hours of work, conduct and records

Restrictions and hours of work may apply on some sites.  It is very important that the Contractor keeps records of his people working on the Affected Property, including those of his Subcontractors.  State that the Service Manager shall have access to them at any time.  These records may be needed when assessing compensation events
5.3 Health and safety facilities on the Affected Property
H&S Induction will be provided to the suppliers/contractor outlining all the relevant information which will be important for the contractor 

5.4 Environmental controls, fauna & flora

As per SHE Spec
5.5 Cooperating with and obtaining acceptance of Others

Not applicable
5.6 Records of Contractor’s Equipment

It shall be the responsibility of the contractor to provide security on storing equipment and materials on site or nearby off site. Records of storing equipment and  materials for the duration of work shall be kept and updated on daily interval.
5.7 Equipment provided by the Employer
The employee shall not provide equipment and material.
5.8 Site services and facilities
5.8.1 Provided by the Employer
The Contractor shall provide everything else necessary for Providing the repair services.
5.8.2 Provided by the Contractor
The Contractor shall provide everything else necessary for Providing the repair services.
5.9 Control of noise, dust, water and waste 

Not Applicable
5.10 Hook ups to existing works

Fall arrest systems to be used and not safety belts
6 List of drawings

6.1 Drawings issued by the Employer
This is the list of drawings issued by the Employer at or before the Contract Date and which apply to this contract.
	Drawing
	Description

	
	

	D-DT-5237 Sheet. 1A Rev.1
	Boundary Fence Assembly And Manufacturing Details

	D-DT-5237 Sheet. 2A Rev.0
	Security Fence 1.8m Steel Post & Diamond Mesh with no Overhang Assembly And Sections

	D-DT-5237 Sheet. 2B Rev.0
	Security Fence 1.8m Steel Post & Diamond Mesh with no Overhang Manufacturing Details

	D-DT-5237 Sheet. 3A Rev.0
	Security Fence 1.8m Steel Post & Diamond Mesh with no Overhang Assembly And Sections

	D-DT-5237 Sheet. 3B Rev.0
	Security Fence 1.8m Steel Post & Diamond Mesh with Overhang Manufacturing Details

	D-DT-5237 Sheet. 4A Rev.0
	Security Fence 1.8m Steel Post & Diamond Mesh with Double Overhang & Razor Coil Wire  Assembly And Sections

	D-DT-5237 Sheet. 4B Rev.0
	Security Fence 1.8m Steel Post & Diamond Mesh with Double Overhang & Razor Coil Wire  Manufacturing Details

	D-DT-5237 Sheet. 5A Rev.4
	Security Fence 2.4m Steel Post & Diamond Mesh with Flatwrap Assembly And Sections.

	D-DT-5237 Sheet. 5B Rev.0
	Security Fence 2.4m Steel Post & Diamond Mesh with Flatwrap Manufacturing Details

	D-DT-5237 Sheet. 6A Rev. 0
	Security Fence 2.4m Steel Post & Weld Mesh with Double Overhang & Razor Coil Wire  Assembly And Sections

	D-DT-5237 Sheet. 6B Rev. 0
	Security Fence 2.4m Steel Post & Weld Mesh with Double Overhang & Razor Coil Wire  Manufacturing Details

	D-DT-5237 Sheet. 6C Rev. 0
	Security Fence 2.4m Steel Post & Weld Mesh (Motorized Gate) with Double Overhang & Razor Coil Wire  Assembly And Sections

	D-DT-5237 Sheet. 6D Rev. 0
	Security Fence 2.4m Steel Post & Weld Mesh (Motorized Gate) with Double Overhang & Razor Coil Wire  Manufacturing Details

	D-DT-5237 Sheet. 7A Rev. 1
	Security Fence 2.4m Steel Palisade Panels Assembly And Sections

	D-DT-5237 Sheet. 7B Rev. 1
	Security Fence 2.4m Steel Palisade Panels Manufacturing Details

	D-DT-5237 Sheet. 7C Rev. 1
	Security Fence 2.4m Steel Palisade Sloping Panels Assembly And Sections

	D-DT-5237 Sheet. 7D Rev. 1
	Security Fence 2.4m Steel Palisade Sloping Panels Manufacturing Details

	D-DT-5237 Sheet. 7E Rev. 1
	Security Fence 2.4m Steel Palisade Manual Gates 1m, 1.5m, & 2.5m Assembly And Sections

	D-DT-5237 Sheet. 7F Rev. 1
	Security Fence 2.4m Steel Palisade manual gates 1m,1.5,2m & 2.5m manufacturing details.

	D-DT-5237 Sheet. 7G Rev. 1
	Security Fence 2.4m Steel Palisade Electric Gates 4m & 5m Assembly And Sections

	D-DT-5237 Sheet. 7H Rev. 0
	Security Fence 2.4m Steel Palisade Electric Gates 4m  Manufacturing Details

	D-DT-5237 Sheet. 7I Rev. 0
	Security Fence 2.4m Steel Palisade Electric Gates 5m Manufacturing Details

	D-DT-5237 Sheet. 7J Rev. 0
	Security Fence 2.4m Steel Palisade Electric Fence (Top of Palisade) Assembly & Manufacturing Details

	D-DT-5237 Sheet. 7L Rev. 0
	Security Fence 2.4m Steel Palisade Electric Fence (Behind Palisade) Manufacturing Details

	D-DT-5237 Sheet. 9A Rev. 0
	Security Fence 3m High Security Concrete Wall 3.25m Manual Swing Gate & Panels

Assembly & Sections
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