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C1 Agreements & Contract Data
C1.1 Form of Offer and Acceptance

Offer
The Employer, identified in the Acceptance page signature block on the next page, has solicited offers to enter into a contract for the procurement of:

Lifting Machinery Operations Training as per SCOPE
The tenderer, identified in the signature block below, having examined the documents listed in the Tender Data and addenda thereto as listed in the Tender Schedules, and by submitting this Offer has accepted the Conditions of Tender.
By the representative of the tenderer, deemed to be duly authorised, signing this part of this Form of Offer and Acceptance the tenderer offers to perform all of the obligations and liabilities of the Contractor under the Contract including compliance with all its terms and conditions according to their true intent and meaning for an amount to be determined in accordance with the conditions of contract identified in the Contract Data. 

	The offered total of the Prices exclusive of VAT is 
	R[]

	Value Added Tax @ 15% is
	R[]

	The offered total of the Prices inclusive of VAT is
	R[]

	(in words) 



This Offer may be accepted by the Employer by signing the form of Acceptance overleaf and returning one copy of this document including the Schedule of Deviations (if any) to the tenderer before the end of the period of validity stated in the Tender Data, or other period as agreed, whereupon the tenderer becomes the party named as the Contractor in the conditions of contract identified in the Contract Data.

	Signature(s)


	
	
	

	Name(s)
	Max Simelane 
	
	

	Capacity


	Manager Procurement

NWOU
	
	Eskom Holdings SOC (Ltd) 

	For the tenderer:


	(Insert name and address of organisation)


	Name & signature of witness
	
	
	Date
	

	Tenderer’s CIDB registration number: 
	


Acceptance

By signing this part of this Form of Offer and Acceptance, the Employer identified below accepts the tenderer’s Offer.  In consideration thereof, the Employer shall pay the Contractor the amount due in accordance with the conditions of contract identified in the Contract Data.  Acceptance of the tenderer’s Offer shall form an Agreement between the Employer and the tenderer upon the terms and conditions contained in this Agreement and in the Contract that is the subject of this Agreement.

The terms of the Contract, are contained in: 

Part 1
Agreements and Contract Data, (which includes this Form of Offer and Acceptance)

Part 2
Pricing Data

Part 3
Scope of Work: Service Information
and drawings and documents (or parts thereof), which may be incorporated by reference into the above listed Parts.

Deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Tender Schedules as well as any changes to the terms of the Offer agreed by the tenderer and the Employer during this process of Offer and Acceptance, are contained in the Schedule of Deviations attached to and forming part of this Form of Offer and Acceptance.  No amendments to or deviations from said documents are valid unless contained in this Schedule, which must be signed by the duly authorised representative(s) for both parties.

The tenderer shall within one week of receiving a completed copy of this Agreement, including the Schedule of Deviations (if any), contact the Employer’s agent (whose details are given in the Contract Data) to arrange the delivery of any securities, bonds, guarantees, proof of insurance and any other documentation to be provided in terms of the conditions of contract identified in the Contract Data at, or just after, the date this Agreement comes into effect.  Failure to fulfil any of these obligations in accordance with those terms shall constitute a repudiation of this Agreement.

Notwithstanding anything contained herein, this Agreement comes into effect on the date when the tenderer receives one fully completed copy of this document, including the Schedule of Deviations (if any) together with all the terms of the contract as listed above. 

	Signature(s)


	
	
	

	Name(s)
	Getrude Rabyang
	
	

	Capacity


	Learning Liaison and Implementation Manager

GEMMA Cluster
	
	Eskom Holdings SOC (Ltd) 

	for the Employer


	(Insert name and address of organisation)


	Name & signature of witness
	
	
	Date
	


Note: 
If a tenderer wishes to submit alternative tender offers, further copies of this document may be used for that purpose, duly endorsed, ‘Alternative Tender No. _____ ‘
Schedule of Deviations 

Note:

1.  To be completed by the Employer prior to award of contract.  This part of the Offer & Acceptance would not be required if the contract has been developed by negotiation between the Parties and is not the result of a process of competitive tendering.
2. The extent of deviations from the tender documents issued by the Employer prior to the tender closing date is limited to those permitted in terms of the Conditions of Tender.

3. A tenderer’s covering letter must not be included in the final contract document.  Should any matter in such letter, which constitutes a deviation as aforesaid be the subject of agreement reached during the process of Offer and Acceptance, the outcome of such agreement shall be recorded here and the final draft of the contract documents shall be revised to incorporate the effect of it.
	No.
	Subject
	Details

	1
	     
	     

	2
	     
	     

	3
	     
	     

	4
	     
	     

	5
	     
	     

	6
	     
	     

	7
	     
	     

	
	
	


By the duly authorised representatives signing this Schedule of Deviations below, the Employer and the tenderer agree to and accept this Schedule of Deviations as the only deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Tender Schedules, as well as any confirmation, clarification or changes to the terms of the Offer agreed by the tenderer and the Employer during this process of Offer and Acceptance.  

It is expressly agreed that no other matter whether in writing, oral communication or implied during the period between the issue of the tender documents and the receipt by the tenderer of a completed signed copy of this Form shall have any meaning or effect in the contract between the parties arising from this Agreement. 

	
	For the tenderer:


	
	For the Employer



	Signature


	
	
	

	Name
	
	
	Getrude Rabyang 

	Capacity


	
	
	Learning Liaison and Implementation Manager 

GEMMA Cluster

	On behalf of
	(Insert name and address of organisation)


	
	(Insert name and address of organisation)

Eskom Holdings SOC (Ltd) 

	Name & signature of witness
	
	
	

	Date
	
	
	


C1.2 Contract Data
Data provided by the Employer
[Instructions to the contract compiler:  (delete these two notes in the final draft of a contract)
1. Please read the relevant clauses in the NEC3 Term Service Short Contract (September 2008) (TSSC3)
 before you enter data.  The number of the principal clause is shown for most statements however other clauses may also use the same data.  

2. Where the following symbol is used “[●]” - data is required to be inserted.]
Completion of the data in full is essential to create a complete contract.

	Clause
	Statement
	Data

	
	General
	

	10.1
	The Employer is (Name):
	Eskom Holdings SOC Limited (Reg. No: 2002/015527/06), a juristic person incorporated in terms of the company laws of the Republic of South Africa

	
	Address
	Registered office at Megawatt Park, Maxwell Drive, Sandton, Johannesburg

	
	Tel No.
	

	
	Fax No.
	

	
	E-mail address
	

	
	If the Employer appoints an Employer’s Agent , the Employer’s Agent  is:
	

	10.1
	Name
	Getrude Rabyang

	
	Address
	Eskom

	
	
	Mabe Park Offices rustenburg

	
	Tel No.
	013 296 3198

	
	Fax No.
	[●]

	
	E-mail address
	RabyanGM@eskom.co.za

	
	The authority of the Employer’s Agent  is
	

	11.2(5)
	The service is 
	Provision of Lifting Machinery Operations training

	11.2(6)
	The Service Information is in
	Part 3 of this contract: Scope of work and all documents and drawings to which it makes refence

	30.1
	The starting date is.
	TBA

	30.1
	The service period is.
	3 Years

	13.2
	The period for reply is
	24 hours

	50.1
	The assessment day is the
	TBA

	51.2
	The interest rate on late payment is 
	the publicly quoted prime rate of interest (calculated on a 365 day year)charged from time to time by the standard bank of South Africa Limited (as certified in the, in the event of any dispute, by any manager of such bank, whose appointment it shall not be necessary to prove).

	80.1
	The Contractor is not liable to the Employer for loss of or damage to the Employer’s property in excess of
	the amount of the deductibles relevant to the event described in the “Format TSSC3” insurance policy available on http://www.eskom.co.za/live/content.php?Item_ID=9248


	82.1
	The Employer provides this insurance
	as stated for “Format TSSC3” available on http://www.eskom.co.za/live/content.php?Item_ID=9248  

(See Annexure A for basic guidance)

	82.1

	The minimum amount of cover for the first insurance stated in the Insurance Table is: 
	the amount of the deductibles relevant to the event described in the “Format TSSC3” insurance policy available on http://www.eskom.co.za/live/content.php?Item_ID=9248

	82.1


	The minimum amount of cover for the third insurance stated in the Insurance Table is: 
	whatever the Contractor deems necessary in addition to that provided by the Employer.

	82.1


	The minimum amount of cover for the fourth insurance stated in the Insurance Table is: 
	As prescribed by the Compensation for Occupational Injuries and Diseases Act No. 130 of 1993 and the Contractor’s common law liability for people falling outside the scope of the Act with a limit of Indemnity of not less than R500 000 (Five hundred thousand Rands)

	
	Does the United Kingdom Housing Grants, Construction and Regeneration Act (1996) apply?
	No

	93.1
	The Adjudicator is (Name)
	The person selected from the Eskom Panel of Adjudicators listed in Annexure B to this Contract Data by the Party intending to refer a dispute to him.

	93.2(2)
	The Adjudicator nominating body is: 
	the Chairman of the Joint Civils Division of the South African Institution of Civil Engineering. (See www.jointcivils.co.za)

	93.4
	The tribunal is: 
	arbitration.

	
	The arbitration procedure is 
	the latest edition of Rules for the Conduct of Arbitrations published by The Association of Arbitrators (Southern Africa) or its successor body.

	
	The place where arbitration is to be held is
	Bloemfontein, South Africa

	
	The person or organisation who will choose an arbitrator 

· if the Parties cannot agree a choice or
· if the arbitration procedure does not state who selects an arbitrator, is
	the Chairman for the time being or his nominee of the Association of Arbitrators (Southern Africa) or its successor body.

	
	The conditions of contract are the NEC3 Term Service Short Contract (September 2008)
 and the following additional conditions Z1 to Z11 which always apply:

	
	

	Z1
	Cession delegation and assignment

	Z1.1
	The Contractor does not cede, delegate or assign any of its rights or obligations to any person without the written consent of the Employer.

	Z1.2
	Notwithstanding the above, the Employer may on written notice to the Contractor cede and delegate its rights and obligations under this contract to any of its subsidiaries or any of its present divisions or operations which may be converted into separate legal entities as a result of the restructuring of the Electricity Supply Industry and the Electricity Distribution Industry. 

	
	

	Z2
	Change of Broad Based Black Economic Empowerment (B-BBEE) status

	Z2.1
	Where a change in the Contractor’s legal status, ownership or any other change to his business composition or business dealings results in a change to the Contractor’s B-BBEE status, the Contractor notifies the Employer within seven days of the change.

	Z2.2
	The Contractor is required to submit an updated verification certificate and necessary supporting documentation confirming the change in his B-BBEE status to the Employer within thirty days of the notification or as otherwise instructed by the Employer.

	Z2.3
	Where, as a result, the Contractor’s B-BBEE status has decreased since the starting date the Employer may either re-negotiate this contract or alternatively, terminate the Contractor’s obligation to Provide the Service.

	Z2.4
	Failure by the Contractor to notify the Employer of a change in its B-BBEE status may constitute a reason for termination. If the Employer terminates in terms of this clause, the procedures on termination are those stated in Clause 91.1 and the amount due on termination includes amounts listed in Clause 92.1 less a deduction of the forecast additional cost to the Employer of completing the service.

	
	

	Z3
	Ethics

	Z3.1
	Any offer, payment, consideration, or benefit of any kind made by the Contractor, which constitutes or could be construed either directly or indirectly as an illegal or corrupt practice, as an inducement or reward for the award or in execution of this contract constitutes grounds for terminating the Contractor’s obligation to Provide the Service or taking any other action as appropriate against the Contractor (including civil or criminal action).

	Z3.2
	The Employer may terminate the Contractor’s obligation to Provide the Service if the Contractor is found guilty by a competent court, administrative or regulatory body of participating in illegal or corrupt practices.   
Such practices include making of offers, payments, considerations, or benefits of any kind or otherwise, whether in connection with any procurement process or contract with the Employer or other people or organisations and including in circumstances where the Contractor or any such member is removed from the an approved vendor data base of the Employer as a consequence of such practice.

	Z3.3
	If the Employer terminates in terms of this clause, the procedures on termination are those stated in Clause 91.1 and the amount due on termination includes amounts listed in Clause 92.1 less a deduction of the forecast additional cost to the Employer of completing the service.

	
	

	Z4
	Confidentiality

	Z4.1
	The Contractor does not disclose or make any information arising from or in connection with this contract available to others except where required by this contract. This undertaking does not, however, apply to information which at the time of disclosure or thereafter, without default on the part of the Contractor, enters the public domain or to information which was already in the possession of the Contractor at the time of disclosure (evidenced by written records in existence at that time).  Should the Contractor disclose information to others where required by this contract the Contractor ensures that the provisions of this clause are complied with by the recipient.

	Z4.2
	If the Contractor is uncertain about whether any such information is confidential, it is to be regarded as such until notified otherwise by the Employer.

	Z4.3
	In the event that the Contractor is, at any time, required by law to disclose any such information which is required to be kept confidential, the Contractor, to the extent permitted by law prior to disclosure, notifies the Employer so that an appropriate protection order and/or any other action can be taken if possible, prior to any disclosure.  In the event that such protective order is not, or cannot, be obtained, then the Contractor may disclose that portion of the information which it is required to be disclosed by law and uses reasonable efforts to obtain assurances that confidential treatment will be afforded to the information so disclosed.

	Z4.4
	The taking of images (whether photographs, video footage or otherwise) of the Employer’s property or any portion thereof, in the course of Providing the Service and after the end of the service period, requires the prior written consent of the Employer.  All rights in and to all such images vests exclusively in the Employer.  

	Z4.5
	The Contractor ensures that all his subcontractors abide by the undertakings in this clause.

	
	

	Z5
	Waiver and estoppel: Add to clause 12.2:

	Z5.1
	Any extension, concession, waiver or relaxation of any action stated in this contract by the Parties or their delegates or the Adjudicator does not constitute a waiver of rights, and does not give rise to an estoppel unless the Parties agree otherwise and confirm such agreement in writing.

	
	

	Z6
	Health, safety and the environment

	Z6.1
	The Contractor undertakes to take all reasonable precautions to maintain the health and safety of persons in and about the execution of the service. Without limitation the Contractor:

· warrants that the total of the Prices as at the Contract Date includes a sufficient amount for proper compliance with the Construction Regulations, all applicable health & safety laws and regulations and the health and safety rules, guidelines and procedures provided for in this contract and generally for the proper maintenance of health & safety in and about the execution of service; and

· undertakes, in and about the execution of the service, to comply with the Construction Regulations and with all applicable health & safety laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his Subcontractors, employees and others under the Contractor’s direction and control, likewise observe and comply with the foregoing.

	Z6.2
	The Contractor, in and about the execution of the service, complies with all applicable environmental laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his subcontractors, employees and others under the Contractor’s direction and control, likewise observe and comply with the foregoing.

	
	

	Z7
	Provision of a Tax Invoice and interest.  Add to clause 50

	Z7.1
	The Contractor provides the Employer with a tax invoice in accordance with the Employer's procedures stated in the Service Information, showing the correctly assessed amount due for payment.

	Z7.2
	If the Contractor does not provide a tax invoice in the form and by the time required by this contract, the time by when the Employer is to make a payment is extended by a period equal in time to the delayed submission of the correct tax invoice.  Interest due by the Employer in terms of clause 51.2 is then calculated from the delayed date by when payment is to be made.

	Z7.3
	The Contractor is required to comply with the requirements of the Value Added Tax Act, no 89 of 1991 (as amended) and to include the Employer’s VAT number 4740101508 on each invoice he submits for payment.

	
	

	Z8
	Notifying compensation events

	Z8.1
	Delete from the last sentence in clause 61.1, “unless the event arises from an instruction of the Employer.”

	
	

	Z9
	Employer’s limitation of liability; Add to clause 80.2

	Z9.1
	The Employer’s liability to the Contractor for the Contractor’s indirect or consequential loss is limited to R0.00 (zero Rand).

	
	

	Z10
	Termination: Add to clause 90.2, after the words "or its equivalent":  

	Z10.1
	   or had a judicial management order granted against it.

	
	

	Z11
	Addition to Clause 50.4

	Z11.1
	If the amount due for the Contractor’s payment of delay damages reaches the limits stated in a Task Order (if any), the Employer may terminate the Contractor’s obligation to Provide the Service.

	Z11.2
	If the Employer terminates in terms of this clause, the procedures on termination are those stated in Clause 91.1 and the amount due on termination includes amounts listed in Clause 92.1 less a deduction of the forecast additional cost to the Employer of completing the service.


Annexure A:
Insurance provided by the Employer

These notes are provided as guidance to tendering contractors and the Contractor about the insurance provided by the Employer. Details of the insurance itself are available from the internet web link given below. 
1. Services provided in a TSSC3 contract could include some element of construction or refurbishment as well as a continuous maintenance or operational service activity.  If an event occurs which causes loss or damage, a claim could be made either against the Employer’s “works” policy which may be in place for the Employer’s portion of the property affected by the service or against the Employer’s “assets” policy which may be in place for the Employer’s portion of the property affected by the service, or both.

2. The cover provided and the deductibles under the works policy are different to those under the assets policy.   Each policy has a range of applicable deductibles depending on the location of the property affected by the service and the nature of the insurable event.   

3. The Contractor is required in terms of Contract Data for clause 82 to provide cover for the deductibles in the insurance provided by the Employer.  This can be provided from the Contractor’s own resources on a ‘self insured’ basis or obtained by him from his own insurers.   In order to assess the extent of this cover, tendering contractors and their brokers should consult the internet web link given below and scroll to ‘Format TSSC3’ to establish both the cover and the deductibles in relation to the service provided in terms of this contract.
4. Tendering contractors should note that cover provided by the Employer is only per the policies available on the internet web link listed below and may not be the cover required by the tendering contractor to cover his risks as intended by each of the listed insurances in the left hand column of the Insurance Table in clause 82.1.  In terms of clause 82.1 “the Contractor provides .... the insurances stated in the Insurance Table.  The Contractor does not provide an insurance which the Employer is to provide as stated in the Contract Data”.  Hence the Contractor provides insurance which the Employer does not provide and in cases where the Employer does provide insurance the Contractor insures for the difference between what the Insurance Table requires and what the Employer provides.

5. Part 2 of the contract will include a requirement for the tendering contractor to identify the cost of insurance which he has allowed for in his Prices, given the foregoing guidance, either as a separate priced item or 
6. Further information and full details of all Eskom provided policies and procedures may be obtained from: 
http://www.eskom.co.za/live/content.php?Item_ID=9248
Annexure B:
The Employer’s Panel of Adjudicators 

The following persons listed in alphabetical order of their surname have indicated their willingness to be included in the Eskom Panel of Adjudicators.  Their CV’s may be obtained by using the contact details provided.

	Name
	Location
	Contact details (phone & e mail)

	Nigel ANDREWS
	Gauteng
	+27 11 836-6760

nigela@quoin.net

	Andrew BAIRD
	Gauteng
	+27 11 803 3008

andrewbaird@ecsconsult.co.za

	Christopher BINNINGTON
	Gauteng
	+27 11 888-6141

cdb@bca.co.za

	Bruce LEECH
	Gauteng
	+27 11 290 4000

leech@counsel.co.za

	Nigel NILEN
	Gauteng
	+27 11 465 3601; nilences@global.co.za

	Peter THURLOW
	Gauteng
	+27 11 787 6226

info@thurlowassoc.com 


Information about the Panel and appointment of the selected Adjudicator is available from Eskom Supply Chain Operations management, by contacting Leighton Itholeng on (+27 (0)11 800 4031 or (+27 (0) 86 668 0419; E-mail: Leighton.Itholeng@eskom.co.za  
Data provided by the Contractor (the Contractor’s Offer)
The tendering contractor is advised to read both the NEC3 Term Service Short Contract (September 2008) and the relevant parts of its Guidance Notes (TSSC3-GN)
 in order to understand the implications of this Data which the tenderer is required to complete.  An example of the completed Data is provided on page 22 of the TSSC3 Guidance Notes.

Completion of the data in full is essential to create a complete contract.

	10.1
	The Contractor is (Name):
	[●]

	
	Address
	[●]

	
	Tel No.
	[●]

	
	Fax No.
	[●]

	
	E-mail address
	[●]

	63.2
	The percentage for overheads and profit added to the Defined Cost for people is
	N/A


	63.2
	The percentage for overheads and profit added to other Defined Cost is
	N/A

	11.2(4)
	The Price List is in
	the document called ‘Price List’ in Part 2 of this contract.

	11.2(4)
	The offered total of the Prices for part of the service in Part 1 of the Price List is 
[Enter the total of the Prices from the Price List]:
	R[●] 
excluding VAT
[in words] 
[●] 
excluding VAT

	11.2(4)
	The offered total of the Prices for part of the service in Part 2 of the Price List is 
[Enter the total of the Prices from the Price List]:
	R[●] 

excluding VAT

[in words] 

[●] 

excluding VAT


C2 Pricing Data

C2.1 Pricing assumptions
The Price List is for work to be carried out within a stated period of time on a task-by-task basis and instructed by Task Order.  
Price List would normally be made by the Employer as the Party most likely to know the kind of work which will be instructed by the issue of Task Orders.  The tenderer then enters a rate for each item and multiplies it by the Expected quantity to produce the Price to be entered in the final column.
If the Contractor is to be paid an amount for the item which is not adjusted if the quantity of work in the item changes, the tenderer enters the amount in the Price column only, the Unit, Expected quantity and Rate columns being left blank.
If the Contractor is to be paid an amount for the item of work which is the rate for the work multiplied by the quantity completed, the tenderer enters a rate for each item and multiplies it by the Expected quantity to produce the Price, to be entered in the final column.
If the Contractor is to be paid a Price for an item proportional to the length of time for which a service is provided, a unit of time is stated in the Unit column and the expected length of time (as a quantity of the stated units of time) is stated in the Expected quantity column.
The rates and Prices entered for each item includes all work and other things necessary to complete the item.

C2.2 Price List
Part 2
The rates and Prices entered for each item includes all work and other things necessary to complete the item. Quote per person per day per course, cents per kilometre for travelling and accommodation per night.
	COURSE NAMES 
	DURATION
	COST PRICE PER PERSON

	BASIC RIGGING & SLINGING
	
	

	MEWP NOVICE
	
	

	MEWP RE-CERTIFICATION
	
	

	TRUCK MOUNTED CRANE NOVICE
	
	

	TRUCK MOUNTED CRANE RE- CER
	
	

	PEDESTAL MOUNTED LADDER NOVICE
	
	

	PEDESTAL MOUNTED LADDER RE-CER
	
	

	REACH LIFT TRUCK NOVICE
	
	

	REACH LIFT TRUCK RE-CERTIFICATION
	
	

	THREE WHEEL LOGGER NOVICE
	
	

	THREE WHEEL LOGGER RE-CER
	
	

	ACCOMDATION
	
	

	TRAVELLING
	
	

	HOIST WINCHES CODE C54 NOVICE
	
	

	HOIST WINCHES CODE C54 RE-CERT
	
	

	EARTH AUGER NOVICE
	
	

	EARTH AUGER RE-CERTIFICATION
	
	

	HYDRAULIC MOBILE CRANES NOVICE
	
	

	HYDRAULIC MOBILE CRANES RE-CERT
	
	

	COUNTER BALANCED LIFT TRUCK NOVICE
	
	

	COUNTER BALANCED LIFT TRUCK RE-CERT
	
	


Signature: _______________________


Print Name: ____________________

Date: __________________________
C3:  Scope of Work
C3.1 Service Information
The following services to be provided on an “as and when required” basis;

Lifting Machinery Operations Training
1. Description of the service 

Scope of Work

1.
Counter-Balanced Lift Truck Novice Training.


Duration: 5 days.


Number of Learners/intervention: Maximum 4.

1.1
Counter-Balanced Lift Truck Re Certification.

Duration: 2 days (One day safety / theoretical and one day practical assessment.).

Number of Learners: Maximum 12.

Frequency: Training shall be provided as and when the need arises.

Re Certification Training: Training will be conducted where;

a) Legislations change;

b) Internal standards and procedures change;

c) Authorisation expired;

d) Recommendations from incident investigations.

Validation of Authorization carry card: 2 years.

Target Group: Counter-Balanced Lift Truck Operators (Forklift operators).

Objectives and outcomes: Upon completion of the course, the participants are expected to have a full   understanding of the safe operation of a Counter-Balanced Lift Truck and its application within Eskom. 

Requirements: According to the following Unit Standard – Operate Counter-Balanced Lift Truck.

> 15 Tons: Code F4 (Unit Standard- 260818).

< 15 Tons: Code F1-F3 (Unit Standard- 242974).
2.
Pedestal Mounted Ladders – Novice Training.
Duration: 5 days per person.

Number of Learners: Maximum 4.

2.1
Pedestal Mounted Ladders – Re-Certification.

Duration: 2 days (One day safety / theoretical and one day practical assessment.).

Number of Learners:  Max 12 .

Frequency: Training shall be provided as and when the need arises.

Refresher/Retraining: Retraining will be conducted where:

a) Legislations change;

b) Internal standards and procedures change;

c) Authorisation expired;

d) Recommendations from incident investigations;

Validation of Authorization carry card: 2 years

Target Group: Pedestal Mounted Ladders N/A (Unit Standard).

Objectives and outcomes: Upon completion of the course, the participants are expected to have a full understanding of the safe operation of a Pedestal Mounted Ladders and its application within Eskom. 

Requirements: According to the following Unit Standard – Pedestal Mounted Ladders.

Unit Standard (NOT IN PLACE).

3.
Mobile Elevated Work Platforms (Arial Device) – Novice Training.

Duration: 5 days. 

Number of Learners: Maximum 4.

3.1
Mobile Elevated Working Platform (Arial Device) – Re Certification.

Duration: 2 days (One day safety / theoretical and one day practical assessment.).
Number of Learners: Maximum 12.

Frequency: Training shall be provided as and when the need arises.
Re Certification: Training will be conducted where:
a) Legislations change;

b) Internal standards and procedures change;

c) Authorisation expired;

d) Recommendations from incident investigations.
Validation of Authorization carry card: 2 years
Target Group: Mobile Elevated Work Platforms (Arial Device).
Objectives and outcomes: Upon completion of the course, the participants are expected to have a full understanding of the safe operation of a Mobile Elevated Work Platform and its application within Eskom. 

Requirements: According to the following Unit Standard – Mobile Elevated Work Platform (Arial Device) .

Code C53 (Arial Device) Unit Standard 243273).

4.
Truck Mounted Crane Novice Training.
Duration: 5 days per person.
Number of Learners: Maximum 4.

4.1.
Truck Mounted Crane Re Certification.

Duration: 2 days (One day safety / theoretical and one day practical assessment.).
Number of Learners: Maximum 12 .

Frequency: Training shall be provided as and when the need arises.

Re Certification: Training will be conducted where;
a) Legislations change;

b) Internal standards and procedures change;

c) Authorisation expired;

d) Recommendations from incident investigations;
Validation of Authorization carry card: 2 years
Target Group: Truck Mounted Crane Operators.

Objectives and outcomes: Upon completion of the course, the participants are expected to have a full understanding of the safe operation of a Truck Mounted Crane, (capacity stated on training certificate) and its application within Eskom. 
Requirements: According to the following Unit Standard – Truck Mounted Crane.
Code C32 (Unit Standard- 242978).

5.
Hoist and Winches Novice Training.

Duration: 5 days.
Number of Learners: Maximum 4.

5.1
Hoist and Winches Truck Re Certification.

Duration: 2 days (One day safety / theoretical and one day practical assessment.).

Number of Learners: Maximum 12. 

Frequency: Training shall be provided as and when the need arises.
Re Certification: Training will be conducted where:
a) Legislations change;

b) Internal standards and procedures change;

c) Authorisation expired;

d) Recommendations from incident investigations;
Validation of Authorization carry card: 2 years
Target Group: Hoist & Winches Operators.
Objectives and outcomes: Upon completion of the course, the participants are expected to have a full understanding of the safe operation of a Hoist & Winches and its application within Eskom.

Requirements: According to the following Unit Standard – Hoist & Winches.

Code C54 (Unit Standard- 244407).

6. 
Three Wheel Logger (TELE LOGGER) (Pick poles up Cross Arms) Grabble Code X) Operators Novice Training.

Duration: 5 days. 

Number of Learners: Maximum 4.

6.1 
Three Wheel Logger (TELE LOGGER) (Pick poles up Cross Arms) Grabble Code X) Retraining.
Duration: 2 days. 

Number of Learners: Maximum 12.
Frequency: Training shall be provided as and when the need arises.
Re Certification: Training will be conducted where:

a) Legislations change;

b) Internal standards and procedures change;

c) Authorisation expired;

d) Recommendations from incident investigations.
Validation of Authorization carry card: 2 years
Target Group: Three Wheel Logger (TELE LOGGER) (Pick poles up Cross Arms) Grabble Code X) Operators

Objectives and outcomes: Upon completion of the course, the participants are expected to have a full understanding of the safe operation of an Three Wheel Logger (TELE LOGGER) (Pick poles up Cross Arms) Grabble Code X) Operators and its application within Eskom.

Requirements: Eskom Training Manual and according to the following Unit Standard – Overhead Crane (Pendant and Radio Control).

Code F11 (Unit Standard- 260762).

7. 
Basic Rigging and Slinging Training.

Duration: 2 days. 

Number of Learners: Maximum 12.

Frequency: Training shall be provided as and when the need arises.
Validation of Authorization carry card: No expiry date
Target Group: All Operators

Objectives and outcomes: Upon completion of the course, the participants are expected to have a full understanding and be able to explain the factors critical to lifting and moving loads, prepare to lift and move a load, lift and move a load, make the load available for production purposes and to maintain, care and store equipment. 
Requirements: Eskom Training Manual and according to the following Unit Standard – Sling and Communicate lifting a load.

Unit Standard- 12481.

7. 
Reach Lift Truck (Forklift) Novice Training.

Duration: 5 days. 

Number of Learners: Maximum 4.

7.1
Reach Lift Truck (Forklift) Retraining.
Duration: 1 day. 

Number of Learners: Maximum 12.
Frequency: Training shall be provided as and when the need arises.
Re Certification: Training will be conducted where:

a) Legislations change;

b) Internal standards and procedures change;

c) Authorisation expired;

d) Recommendations from incident investigations.
Validation of Authorization carry card: 2 years
Target Group: Reach Lift Truck (Forklift) Operators

Objectives and outcomes: Upon completion of the course, the participants are expected to have a full understanding of the safe operation of Reach Lift Truck (Forklift)  and its application within Eskom.

Requirements: Eskom Training Manual and according to the following Unit Standard – (Reach Lift Truck (Forklift).

Unit Standard- ).

8. 
Earth Auger Novice Training.

Duration: 5 days. 

Number of Learners: Maximum 4.

8.1
Earth Auger Retraining.
Duration: 1 day. 

Number of Learners: Maximum 12.
Frequency: Training shall be provided as and when the need arises.
Re Certification: Training will be conducted where:

a) Legislations change;

b) Internal standards and procedures change;

c) Authorisation expired;

d) Recommendations from incident investigations.
Validation of Authorization carry card: 2 years
Target Group: Earth Auger Operators

Objectives and outcomes: Upon completion of the course, the participants are expected to have a full understanding of the safe operation of Earth Auger  and its application within Eskom.

Requirements: Eskom Training Manual and according to the following Unit Standard – (Earth Auger).

Unit Standard- ).

9. Hydraulic Mobile Cranes up to 50 000kg Novice Training .

Duration: 5 days.
Number of Learners: Maximum 4.

9.1
Hydraulic Mobile Crane- Retraining.

Duration: 2 days (One day safety / theoretical and one day practical assessment.).

Number of Learners: Maximum 12.
Frequency: Training shall be provided as and when the need arises.

Re Certification Training: Training will be conducted where:
a) Legislations change;

b) Internal standards and procedures change;

c) Authorisation expired;

d) Recommendations from incident investigations.

Validation of Authorization carry card: 2 years
Target Group: Hydraulic Mobile Crane Operators (up to 50 000kg).
Objectives and outcomes: Upon completion of the course, the participants are expected to have a full understanding of the safe operation of a Hydraulic Mobile Crane and its application within Eskom. 

Requirements: According to the following Unit Standard – Operate Hydraulic Mobile Crane.

< 50 000kg: Code C33, C34, C37, C38, C43 (Unit Standard- 242982).

This scope of training has been categorised under the following categories:

1.1.  
	COURSE NAMES 
	DURATION

	BASIC RIGGING & SLINGING
	

	MEWP NOVICE
	

	MEWP RE-CERTIFICATION
	

	TRUCK MOUNTED CRANE NOVICE
	

	TRUCK MOUNTED CRANE RE- CER
	

	PEDESTAL MOUNTED LADDER NOVICE
	

	PEDESTAL MOUNTED LADDER RE-CER
	

	REACH LIFT TRUCK NOVICE
	

	REACH LIFT TRUCK RE-CERTIFICATION
	

	THREE WHEEL LOGGER NOVICE
	

	THREE WHEEL LOGGER RE-CER
	

	ACCOMDATION
	

	TRAVELLING
	

	HOIST WINCHES CODE C54 NOVICE
	

	HOIST WINCHES CODE C54 RE-CERT
	

	EARTH AUGER NOVICE
	

	EARTH AUGER RE-CERTIFICATION
	

	HYDRAULIC MOBILE CRANES NOVICE
	

	HYDRAULIC MOBILE CRANES RE-CERT
	

	COUNTER BALANCED LIFT TRUCK NOVICE
	

	COUNTER BALANCED LIFT TRUCK RE-CERT
	


2. Specifications
	Title 
	Date or revision
	Tick if publicly available

	Health and Safety requirements:
	
	

	The Contractor shall before the commencement of any task perform a risk assessment on site.

The Contractor shall adhere to the attached Eskom’s Life Saving Rules; any violation thereof will lead to the Contractor being dismissed.
	
	
[image: image1.emf]Life-Saving A1  Poster-(FINAL).pdf




	The contractor shall familiarize himself/herself with Eskom’s SHEQ Policy.
	
	
[image: image2.emf]SHEQ POLICY  32-727.pdf



	Site regulations and access control
	
	

	
	
	

	
	
	

	Technical specifications: 
	
	

	Accreditation of Service Providers and training material:

1)
Eskom requires all service providers to provide their SAQA ID registration numbers and the accredited SETA certificate as proof of their accreditation for all that they are tendering for, for which SETA credits are required. 

2)
For those courses where SETA credits are not required, training providers will be allowed to present them based on their business accreditation level and Eskom’s content evaluation process.

3)
All education and training should emphasise the importance of meeting requirements and the needs and expectations of the customer and other interested parties.

4)
Service providers must have knowledge of all the operating units in Eskom’s critical tasks.

5)
Service providers must be prepared to update or customise, if required, their existing training material and training methodologies to address any Eskom business standard procedures/directives and specific risks.

6)
Service providers are expected to provide the client with training content which is unit standard based, including formative assessment, summative assessment criteria and other assessment instruments.

7)
Service providers may be required to customise their material content to accommodate Eskom’s policies and procedures (which will be provided).

8)
Service providers must understand that they may at any time be assessed and evaluated with regards to course content, training methodology, trainer’s knowledge and experience. 

9)
All service providers must be accredited as training providers by the relevant SETAs and use accredited Facilitators, Assessors and Moderators.

10)
All service providers will be evaluated and reference checks will be undertaken to verify their accreditation.

11)
Where there is a registered Unit Standard for the course/training the service provider and the facilitator must be accredited and registered for delivering that Unit Standard. 

12)
Unit standards are quoted as a guide to assist in the standardisation of our training. Courses where participants are expected to acquire SETA credits have been specified.

· 
	
	


3. Constraints on how the Contractor Provides the Service
Procurement strategy.

3.1
Purchase Order Number 
The employer’s representative to issue purchase order numbers to the supplier for the services required.

3.2 Intentions of the Employer before Completion

Contractor to submit 

·  Eskom signed  attendance register,

·  Statement of results – and or progress reports

·  Completion certificates

3.3 Access to the training centre where the training is done. 
Access will be given to the provider for all theoretical and practical training

3.4   Use of standard forms
Eskom Standard forms to be utilised for submission of payments

· Signed attendance register by employees

· Learner Feedback forms 

· Learner logbooks – will be supplied to provider for sign off of training completed

·  Eskom Completion certificate for payment – will be part of the contract

3.5 Invoicing and payment
In terms of core clause 50 the Contractor assesses the amount due and applies to the Employer for payment.  The Contractor applies for payment with a tax invoice addressed to the Employer as follows: 

______________________________________________________________________ 

The Contractor includes the following information on each tax invoice:

· Name and address of the Contractor 

· The contract number and title;

· Purchase order number

· Contractor’s VAT registration number;

· Contractor’s Banking Details
· The Employer’s VAT registration number 4740101508;

· The total of 

· The Price for each lump sum item in the Price List or Task Order which the Contractor has completed;

· Where a quantity is stated for an item in the Price List or Task Order, an amount calculated by multiplying the quantity which the Contractor has completed by the rate, 

· Other amounts to be paid to the Contractor;
· Less amounts to be paid by or retained from the Contractor;

· The change in the amount due since the previous payment being the invoiced amount - excluding VAT, the VAT and including VAT;

· (add other as required)

The Contractor attaches the detail assessment of all work done for each item in the Price List to each tax invoice showing 
· the Price for each lump sum item in the Price List or Task Order which the Contractor has completed and

· where a quantity is stated for an item in the Price List or Task Order, an amount calculated by multiplying the quantity which the Contractor has completed by the rate.

The Employer only accepts original invoices.

3.6 Records of Defined Cost
In order to substantiate the Defined Cost of compensation events, the Employer may require the Contractor to keep records of amounts paid by him for people employed by the Contractor, plant and materials, work subcontracted by the Contractor and equipment.  [See clause 11.2(2) and 63.2].  State in what form these records are to be kept and how accessed by the Employer.
3.7 Supplier Development Localization and Industrialization (SDL & I)
Section 1:  Objective criteria 

The inclusion of objective criteria in an enquiry is not mandatory but a condition for contract award, and if included, this must align with the requirements of the PPPFA [clause 2(1)(f)] and be clearly stated in the enquiry together with the consequence of such objective criteria (i.e., if the tenderer does not meet objective criteria; it may lead to the second-ranked tenderer being recommended for award).  Tenderers are encouraged to submit a valid B-BBBEE certificate or Sworn Affidavit. 
Section 2: Other SDL&I Objectives in line with RDP Goals
	Tenderers who complete and submit the undertaking as required, but who do not meet Eskom’s targets, will not be disqualified. SDL&I undertakings do not form part of scoring but commitments will form part of contractual obligations

	1. BBBEE requirements:  Tenderers are required at a minimum to maintain their BBBEE status over the contract term.

2. Skills development

Tenderers are required to submit proposals in a table below for developing the skills indicated below of students/graduates in Northern Cape and North West.

Skill type / Occupation

Eskom target

Proposed Number of Candidates

2x Hoist and winch operator training and certification

2x Truck mounted crane operator training and certification

2x Rigging and slinging training and certification

2x Fork Lift operator training and certification
1 candidate per R1 Million accumulated through task order

The tenderer to alternate the skills for the duration of the contract.

The process of developing these skills shall involve the participation by tenderers directly and through its supply network.  In certain cases, the SETA’s accredited training providers can be approached to participate in developing critical and scarce skills.

Note: Tenderers are required to take full responsibility for the total cost of developing the requisite skills, and Eskom shall not make any financial contribution towards the fulfilment of this obligation.  Tenderers also are advised to approach its relevant SETAs to access grants, subsidies and incentives as well as South African Revenue Services for tax rebates that are earmarked for skills development initiatives.

3. Jobs. Tenderers are required to submit proposals for the type and number of jobs that will be created and retained in South Africa as a direct result of being awarded a contract.
Type of Jobs to be created

Eskom minimum target 

Tenderer’s proposal
Number of Jobs to be created
                    4
Number of Jobs to be retained



3.8  BBBEE and preferencing scheme

This tender is open to all tenderers with a valid BBBEE certificate.  No preference system is applicable.
4.  Requirements for the programme 
	State whether a plan is required and, if it is, state what form it is to be in, what information is to be shown on it, when it is to be submitted and when it is to be updated.


· Formative and Summative assessments as per seta requirements for all learners.
· Lesson plans / schedule indicating starting and end dates. 
· Certificates to be issued
5. Services and other things provided by the Employer 

	Describe what the Employer will provide such as services (including water and electricity) and “free issue” plant and materials and equipment.


	Item
	Date by which it will be provided

	
	

	
	

	
	

	
	

	
	


6. Property affected by the service
Give information about any property upon which the service is to be provided.   This may include the property of others as well as that of the Employer.  Also provide any other information which is likely to affect the Contractor’s work. 
Task Order
	Task Order form for use when work within the service is instructed to be carried out within a stated period of time on a Task by Task basis

	

	Task Order No.
	[●]
	service
	.[●]

	To: [●].......................................................................................................................................................

.......................................................................................................................... (Contractor)

	

	I propose to instruct you to carry out the following task:

	Description
	[●]

	
	

	
	

	Starting date
	[●]

	Completion Date
	[●]

	Delay damages per week
	[●]

	
	

	Please submit your price and programme proposals below.

	Signed:


	Date

	(for Employer)
	

	
	

	Total of Prices for items of work on the Price List (details attached)
	R.___________________________________

	Total of Prices for items of work not on the Price List (details attached).
	R.___________________________________

	Total of the Prices for this Task Order
	R ___________________________________

	
	

	The programme for the Task is 
	 ........................................... [ref] (attached)

	Signed:


	Date

	(for Contractor)
	

	
	

	

	I accept the above price and programme and instruct you to carry out the Task

	Signed:


	Date:

	(for Employer)
	


Signed off Technical evaluation sheet;

Technical Evaluation LLMO.docx
� Available from Engineering Contract Strategies Tel 011 803 3008, Fax 011 803 3009.


� State whether attached as a ‘PDF’ file in terms of Eskom’s licence, or to be obtained from either Engineering Contract Strategies Tel 011 803 3008, Fax 011 803 3009 or SAICE.


� Available from Engineering Contract Strategies Tel 011 803 3008, Fax 011 803 3009.
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Life-saving Rules

ZeroHarm (Cardinal Rules)

We make it happen!

. Open, isolate, test, earth, / \
bond and/or insulate before touch |

No person may work on any electrical network unless trained and
authorised to do so. Furthermore all hazards and risks must be
identified and the apparatus must also be proven safe to work on

2. Hook up at heights

Where there is potential for a fall, a risk assessment
must be conducted and suitable control measures
must be implemented

3. Buckle up

No person may drive any vehicle on Eskom business unless
he or she and all passengers are wearing seat belts

4. Be sober

No person is allowed to work whilst under the influence of drugs
and/or alcohol

5. Permit to work

No person is allowed to work without the required
Permit to Work (PTW)

—= = Zero fatalities.*Zero injuries * Zero environmental incidents * Zero tolerance ‘ @ €SI(OI I I

Issued by Group Sustainability November 2012
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1. INTRODUCTION

Eskom, as a state-owned enterprise, has a greater role to play in addition to supply of electricity. Eskom
generates, transmits and distributes electricity to industrial, mining, commercial, agricultural and
residential customers and redistributors. Eskom supports South Africa’s growth and development
aspirations. To do this effectively, Eskom must consistently provide stakeholders with confidence that its
activities are managed sustainably, effectively, and efficiently for the benefit of the South African
economy. This can be achieved by adopting safety, health, environment, and quality (SHEQ)
management as a business imperative for sustainable business performance and improvement.

The implementation of this policy will be measured progressively to ensure sustainable excellence in
safety, health, environmental, and quality management. Accountability for safety, occupational health,
environmental, and quality management will be held by the Board of Directors, including the Chief
Executive and 16 (2) appointees. Compliance with the Safety, Health, Environment, and Quality Policy
and applicable regulations shall be the responsibility of every employee and contractor.

Safety, health, environment, and quality management will ensure business optimisation and
improvement through:

protection of human lives and environmental duty of care;

proper analysis of customer and stakeholder needs and expectations;

effective business objective and priority setting to meet or exceed those needs and expectations;
establishment of measures for the achievement of business objectives;

systematic approach to defining, controlling, and continually improving the business processes; and
advancing our business practices in line with international best practices, legislative requirements,
and corporate best practice innovations.

Compliance with the SHEQ Policy will facilitate the achievement of Eskom’s strategic objectives in
support of the Eskom values of integrity, customer satisfaction, excellence, and innovation.

2. POLICY STATEMENT

Eskom Holdings Limited shall develop, implement, and maintain the entire electricity supply value chain
so as to supply reliable and affordable electricity within a challenging business, social, natural, and
political environment, without compromising future sustainability. This is in line with the corporate vision
of “together building the power base for sustainable growth and development”.

Eskom will integrate safety, health, environment, and quality requirements into activities, products, and
services throughout the organisation for a sustainable electricity supply. This shall ensure the integration
and consideration of economical development and environmental, quality, and social equity into
business practices to continually improve performance and underpin development, ensuring that
stakeholder requirements are met.

To demonstrate our firm commitment to safety, health, environment, and quality, we shall:

e establish appropriate management systems that are 1ISO 9001, ISO 14001, and OHSAS 18001
compliant to address related issues with a view to minimising risk, ensuring duty of care by
prevention of pollution and environmental degradation and by conducting performance monitoring
and measurement;

e comply with applicable legislative and other requirements Eskom subscribes to and, in the absence
of these, set standards to meet the objectives of this policy;
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e address the needs and expectations of our customers and stakeholders;

e ensure that SHEQ is an integral part of our operations and that no operating condition, or urgency of
service, justifies exposing anyone to negative risks arising out of Eskom’s business, causing an
incident or damage to the environment;

e appraise our SHEQ performance with the objective of continuous improvement, in light of sustainable
development, cost-effective resource use, efficient production, distribution, and use of electricity;

e ensure that SHEQ objectives are established and periodically reviewed to achieve sustainable
performance levels;

e promote on- and off-the-job SHEQ for all our employees, as we believe that all occupational injuries
and illnesses, fatalities, environmental incidents, and poor quality performance are preventable, and
our goal for all is zero occurrence;

e engage stakeholders, by promoting open communication and educating, training, motivating, and
developing them on requirements of SHEQ;

e ensure that our suppliers and service providers integrate SHEQ issues into their operations to
achieve SHEQ objectives throughout our value chain;

e conduct Eskom business with respect and care for people and the environment and, in so doing,
ensure that adequate resources are available for SHEQ management;

e ensure that the planning process takes into account a low carbon future and prioritising energy
efficiency within and outside Eskom; and

e ensure that SHEQ objectives and criteria are entrenched in Eskom’s procurement and investment
strategies, governance, and decision-making processes for informed decision-making.

3. SUPPORTING CLAUSES

3.1 SCOPE

3.1.1 Purpose

This policy provides a framework for safety, health, environment, and quality management in Eskom to
ensure uniformity across the business. It aims to ensure that:

e a consistent set of international SHEQ standards and practices are adopted and implemented across
Eskom;

e customer and stakeholder requirements are understood and consistently met or exceeded;

e measures are established to ensure the effectiveness of internal processes to achieve and maintain
acceptable quality of products and services; and

¢ Objectives are set to promote continual improvement in organisational performance in support of the
overall Eskom business plan.

3.1.2 Applicability

This policy shall apply throughout Eskom Holdings Limited divisions, subsidiaries, and entities in which
Eskom has a controlling interest, including identified contractors, suppliers, and service providers.

This policy will also apply during the evaluation of all contracts, projects, and proposals.

3.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this policy shall apply the most recent edition of the documents listed in the following
paragraphs.
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3.2.1 Normative

[1] ISO 9000 Quality Management Systems — Fundamentals and Vocabulary

[2] ISO 9001 Quality Management Systems — Requirements

[8] OHSAS 18001 Occupational Health and Safety Management Systems — Requirements

[4] ISO 14050 Environmental Management — Vocabulary

[5] 1SO 14001: 2004 Environmental Management Systems — Specification with Guidance for Use
[6] The United Nations Global Compact

[7] Constitution of the Republic of South Africa Act, No. 108 of 1996

[8] National legislation, including, but not limited to, NEMA, NWA OHSA, and COID

3.2.2 Informative

[9] ISO 9004: 2009 Managing for the Sustained Success of an Organisation — A Quality Management
Approach

[10] 32- 586 Eskom Holdings Business Plan

[11] International Labour Office Occupational Health and Safety Conventions and Recommendations

3.3 DEFINITIONS

3.3.1 Continual improvement: recurring activity to increase the ability to fulfil requirements.
3.3.2 Eskom: applies to Eskom Holdings Limited and its divisions and subsidiaries.

3.3.3 Environment: the surroundings within which humans exist and which are made up of:
i) the land, water, and atmosphere of the earth;
ii) micro-organisms and plant and animal life;
i) any part or combination of (i) and (ii) and the interrelationships among and between them; and
iv) the physical, chemical, aesthetic, and cultural properties and conditions of the foregoing that
influence human health and well-being.

3.3.4 Event: Occurrence or change of a particular set of circumstances.

3.3.5 Framework: a basic conceptual structure used to solve or address complex issues. It is a well-
defined tactic to, with simplicity, master the complex environment of an organisation. It allows
uniform handling of different business units and increases management discipline.

3.3.6 Hazard: means a source, situation, or act with a potential for harm in terms of human injury or ill
health, or a combination of these.

3.3.7 lll health: identifiable, adverse physical or mental condition arising from, and/or made worse by, a
work activity and/or work-related situation.

3.3.8 Incident (occupational health and safety related): work-related event(s) in which an injury or ill
health (regardless of severity) or fatality occurred, or could have occurred.
NOTE 1: an accident is an incident that has given rise to injury, ill health, or fatality.
NOTE 2: an incident where no injury, ill health, or fatality occurs may also be referred to as a “near
miss”, “near hit”, “close call”, or “dangerous occurrence”.
NOTE 3: an emergency situation is a particular type of incident.
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3.3.9 Management: coordinated activities to direct and control an organisation.

3.3.10 Management representative: a member of the organisation's management, appointed by top
management, who, irrespective of other responsibilities, shall have responsibility and authority for
implementing the respective safety, health, environmental, and quality management systems.

3.3.11 Management system: system to establish policy and objectives and to achieve those objectives.

3.3.12 Quality: degree to which a set of inherent characteristics fulfils requirements.

3.3.13 Occupational health: promotion and maintenance of the highest degree of complete physical,
mental, and social well-being of all employees and other workers (including temporary workers
and contractors) through prevention and not merely the absence of medical impairments.

3.3.14 Occupational health and safety: deals with the prevention of occupational injuries and diseases
as well as the protection, promotion, and maintenance of the health of all employees and other
workers (including temporary workers and contractors). It includes occupational hygiene,
occupational safety, occupational medicine, occupational nursing, fire safety, public safety, and
emergency preparedness.

3.3.15 Pollution: means any change in the environment caused by:
i) substances;
i) radioactive or other waves; or
i) noise, odours, dust, or heat;
emitted from any activity, including the storage or treatment of waste or substances, construction,
and the provision of services, whether engaged in by any person or an organ of state, where that
change has an adverse effect on human health or well-being or on the composition, resilience, and
productivity of natural or managed ecosystems or on materials useful to people, or will have such
an effect in the future.
Prevention of pollution: means the use of processes, practices, techniques, materials, products,
services, or energy to avoid, reduce, or control (separately or in combination) the creation,
emission, or discharge of any type of pollutant or waste, in order to reduce adverse environmental
impacts.
[Note: prevention of pollution can include source reduction or elimination, process, product, or
service changes, efficient use of resources, material and energy substitution, reuse, recovery,
recycling, reclamation, and treatment.]

3.3.16 Risk: Effect of uncertainty on objectives.
NOTE 1: An effect is a deviation from the expected - positive and/or negative
NOTE 2: Objectives can have different aspects, such as financial, health and safety, and
environmental goals and can apply at different levels such as strategic, organization-wide, project,
product and process
NOTE 3: Risk is often characterized by reference to potential events, a consequence, or a
combination of these and how they can affect the achievement of objectives.
NOTE 4: Risk is often expressed in terms of a combination of the consequences of an event or a
change in circumstances, and their associated likelihood of occurrence.

3.3.17 Safety: the management and control of associated risks to provide an environment that is safe for
people to work in, and including members of the public.
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3.3.18 SHEQ objective: something sought, or aimed for, related to SHEQ and consistent with the SHEQ
Policy. In addition, SHEQ objectives for Eskom mean the organisational business objectives that
are *SMART and are aimed at supporting continual business improvement.

*SMART - Specific, Measurable, Attainable, Realistic, and Time-based.

3.3.19 SHEQ Policy: overall intentions and direction of an organisation related to SHEQ as formally
expressed by top management.

3.3.20 Significant influence: the power to participate in the financial and operating policy decisions of
the entity, but not control over those policies.

3.3.21 Stakeholder: person, group, or organisation that has a direct or indirect stake in an organisation
because it can affect or be affected by the organisation’s actions, objectives, and policies. Key
stakeholders in a business organisation include creditors, customers, directors, employees,
government, shareholders, suppliers, unions, and the community from which the business draws
its resources.

3.3.22 Subsidiary: Eskom Enterprises and the line divisions, should they become incorporated or any
other company in which Eskom Holdings Limited is a holding company controlling a majority of the
votes (that is, more than 50%).

3.3.23 Sustainability: the integration of sustainable development into business strategy, practices, and
operations.

3.3.24 Sustainable development: meeting the needs of the present without compromising the ability of
future generations to meet their own needs. Sustainable development is also defined as the
integration and consideration of three pillars, namely, economic, social, and environmental issues.

3.4 ABBREVIATIONS
Abbreviation Description
A&F Assurance and Forensic Department
BU Business Unit
cQ Corporate Quality
ELC Environmental Liaison Committee
EXCO Ops Operations Subcommittee of the Eskom Executive Committee
GM General Manager
ISO International Organisation for Standardisation
OHSLC Occupational Health and Safety Liaison Committee
SHEQ Safety, health, environment, and quality
SMART Specific, measurable, attainable, realistic, and time-based
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3.5 ROLES AND RESPONSIBILITIES

e The Chief Executive has the overall accountability for ensuring that this policy is implemented.

e Divisional Executives and Chief Officers shall be accountable for ensuring the effective development
and implementation of management systems that comply with ISO 9001, ISO 14001, and OHSAS
18001, integration of SHEQ management into business operations, and provision of the required
resources to achieve this.

e Each business unit (BU) manager shall provide his/her Divisional Executive with the assurance that
all SHEQ issues appropriate to his/her business are being addressed.

e Line managers and/or supervisors shall be responsible for SHEQ issues at work. This primarily
means the prevention of non-conformities in work execution. It shall be the line manager and/or
supervisor's responsibility to ensure that work is carried out in accordance with established
procedures and instructions.

e Every employee is responsible for the safety, health, environmental and quality aspects of his/her
work by adhering to established procedures and work instructions.

e Every employee, at every level, has a responsibility for preventing occupational injuries, diseases,
incidents, environmental degradation, and poor quality performance from occurring. Working safely
is a condition of employment.

e Each line manager shall ensure that all employees are trained in SHEQ management tools and
methodologies. Managers shall satisfy themselves that this training is adequate and relevant to their
respective functions.

e FEach divisional management representative is to ensure that self-assessments and audits are
conducted in his/her respective area to ensure the effectiveness of the business management
system and systematic management of corrective and preventive actions.

e BU managers shall ensure that this policy is communicated to persons working for, or on behalf of
Eskom.

3.6 PROCESS FOR MONITORING

All managers will develop measuring, monitoring, and maintenance processes in accordance with 1SO
9001, ISO 14001, and OHSAS 18001.

The Assurance and Forensic Department will conduct internal audits and monitor and report on
performance in accordance with an agreed audit programme and established business performance
reporting procedures.

Additional monitoring and reporting will be done as required at the Eskom Quality Forum, Quality

Leadership Forum, Environmental Liaison Committee, and Occupational Health and Safety Liaison
Committee.

4. AUTHORISATION

This document has been seen and accepted by:

Name Designation
BA Dames Chief Executive
E Johnson Chief Officer (Customer Network Business)
DL Marokane Acting Chief Officer (Generation Business)
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Name Designation
PS O’Flaherty Finance Director
BE Bulunga Divisional Executive (Human Resources)
CAK Choeu Divisional Executive (Corporate Affairs)
Dr SJ Lennon Divisional Executive (Corporate Services)
MM Ntsokolo Divisional Executive (Transmission)
A Noah Divisional Executive (Distribution)
K Steyn Acting Divisional Executive (Enterprises)
K Lakmeerharan Divisional Executive (System Operations and Planning)
T Govender Divisional Executive (Generation)
C le Roux Senior General Manager (Nuclear Division)
DL Marokane Divisional Executive (Primary Energy) and Acting Chief Executive Officer
(Eskom Enterprises)
MM Koko Senior General Manager (Generation Business Engineering)
5. REVISIONS
Date Rev. Remarks
August 2010 0 This policy supersedes 32-94 and 32-7 SHE and

Quality Policies. The contents of both policies were
revised and incorporated into one policy, which was
reallocated the reference number 32-727 in accordance
with the Eskom Documentation Centre (EDC)
requirements.

6. DEVELOPMENT TEAM

This policy was developed by the Corporate Quality Management, Corporate OHS Management, and
Environmental Management Departments, with inputs from the Quality Forum, Quality Leadership
Forum, Environmental Liaison Committee, and Occupational Health and Safety Liaison Committee.

The following people were involved in the development of this document:

Name Department
Aletta Mashao Corporate Quality Management
Sipho Sambo Corporate Quality Management
Dave Lucas Climate Change and Sustainability
Mandy Rambharos Climate Change and Sustainability
Iris Cloete Climate Change and Sustainability
Dr Mmuso Ramantsi Health and Wellness
Revive Nkuna Corporate Occupational Health and Safety
Kerseri Pather Corporate Occupational Health and Safety
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