PROVISION OF DOMESTIC CLEANING SERVICES AT THE Terminal OF CAPE TOWN

SERVICE LEVEL AGREEMENT

PARTY MEASUREMENT
No. WHEN FREQUENCY KPI MEASUREMENT COMMUNICATION | qpnr 10
SUPPLIE MODEUFORMAT] MONTHLY
TPT WEIGHT
R RATING
a) Provide cleaners at the Terminal as per scope of work. 10min prior to shift start Daily Timeous provision cleaners 100% availability :\:/Iaacr:lalgzi
=)
1 E b) Provide equipment and chemicals to cleaners for the . y . Timeous and accurate quantities of @ PR Facilities
§ proper performance of the cleaning services X Rrioglobaifisart ey equipment & chemicals to be delivered [00laallability Manager
o
@) P oteny; andl " X prior BUDEEIE RIEHTIERY) As and when necessary Accurate amount of cleaners provided 100% availability Verbal or telephonic fadlics
of cleaners. time Manager
a) Provide clegners with transTer_mlnal and deliver to X 10 minutes prior to shift start For each shift Clganers ready to begin work on time per 100% on time delivery of cleaners [N/A Facilities
relevant /area in a closed top vehicle shift Manager
3 b) Provide TP'_I's supervisor with the Timesheet (which X Every Monday Weekly Accurate recording of time worked by each 100% availability on request el Ry Facilities
cl must clearly display company name) per week employee Manager
2| %
=l c) Ensure that all cleaners are provided with the relevant Al TR S ET i e A Facilities
.g Protective Clothing (which must be supplied by the X 10 minutes prior to shift start For each shift ploy . 9 on duty 0% of non-compliance N/A
H Supplier) relevant Protective Clothing Manager
a
d) Ensure that all cleaners are provided with ID Cards and A q o All employees reTerminaling on duty @ ~ A Facilities
the ID Cards must be displayed at all times X D mEs e D il e R fcjsachisnit displaying their Identity Tags. Ceclinonconpliance DS Manager
St e e ) o s iz 100% on time submission of Monthly statement and
a) Invoice TPT and submit with supTerminaling detai L . |invoices with accurate and hard copy of invoice(s) .
y o letails, and supTerminaling documentation. ) L ) L Facilities
for all activities to execute X 30 days Monthly g g reconciled supTerminaling with supTerminaling ey
= agreed services e e ;’n P . Monthly statement to | documentation hand 9
L pay! 9- supTerminal invoices. delivered monthly.
4 2
©
> . . . . . 5 .| Service
b) Receive and check documentation, arrange electronic Documents submitted during the P P . Telephonic and e-mail to L
2 a q A q 7 A Authorisation of invoices for payment within [Monthly statement to confirm i Provider's
payment, and TPT Finance to advise Service Provider via X month will be paid, 30 days from Monthly 30 days. GG facilitate payment i—
remittance advice of payment details. date of statement T (= . queries. Dept
a) Provide reTerminals of non-performance of individual X Weekly/Monthly e ReTermlnaIln_g of_all_n_t)n—performance 100% incidents reTerminaled E-Mail/Fax Serw_ce
workers issues regarding individual performance Provider
5
o q q 9
= q Ay n A q Feedback reTerminals on corrective action @ q q Contracts
& b) Provide feedback of disciplinary action taken X 7 days after reTerminaled date Ongoing e 100% feedback reTerminals E-Mail/Fax Department




All new employees must be Submit accurate records of all employees . - Mai .
a) Furnish a list of all employees who require induction conducted prior to working on TPT's |As and when required inducted prior to any work done on all Wit eaiss vl b En = Ma“ el RS feclics
= P request by TPT delivery Manager
premises premises of TPT
7
f Submit accurate records of safety
S b) Ensure lhat_ a_II employees have completed the safety Every 6 Months Every 6 Months awalfeness_tralnlng. Reoord§ shall be 100% records available on E-h_/lall and/or Hand Facilities
n awareness training readily available and accession for request by TPT delivery Manager
2 inspect/audit by TPT
1 <
I Maintain a comprehensive and current up to date safety _— - " . "
z 3 5 g e e A File is maintained and updated with all 100% records available on E-Mail and/or Hand
= B Certificat
s flle with e Licenses, of and Weekly/Monthly Ongoing o e request by TPT delivery SHEQ
= insurance Policy
Relevant PPE, is worn whilst attending to Domestic Daily Ongoing File is maintained and updated with all 100% records available on E-Mail and/or Hand SHEQ
cleaning activities information request by TPT delivery
P g - o R o Timeous notification of details of 100% notification of and 0 Contracts
L) |
o E a) ReTerminal any accidents and notifiable incidents. Within 24 hours of the occurrence  [As and when required el G EEETS (TekEs E-Mail Department
8 -]
ES At lease one idea/suggestion f
50 q q " iggestion for e
=] b) Continuous Improvement Ongoing Ongoing Area_s Climprovemsniinitielcelvarvl improvement of service every 2 Meeting eclliics
service Manager
months
Togends: [T=Foor 7= ot Acoplabls = Aecapible  &=Gwos 5= Excotam |
Notes:
21/05/2024
Complled by:

Tan Lombard
Technical Manacer - Facilties

Joshua Chid—
Enaineerina Manager

Zukisa Mataku
Senior Encineerina Manacer




