Grootvlei Risk Assessment Template Rev2
Compiled bv :Sabelo Hlatshwavo

Dashboard Indicators o
Highest Consequence Raling: (manual input) Once printed, insert in contract file.
Highest Likelinood Rating:  (manual input) 99%
Risk/contingency as (%) of the contract value: (manual input) 0
i i % as monetary value (R): (manual input - correspond with Contract Strategy & Cost Analysis) o
Consequence N N - -
# Risk Statement YIN Consequence Description M Likelihood Potential Exposure Risk Control Priority for Attention AL Strategy Triggers Assignee
Ratina P ity
Link to Reference Document Table 4 Table 5 Table 3 Table 7 Table 8
1 |Were interfacing contracts identified? | N
> |Have KPI's been identified in the N
contract?
Contractor to perform on Scalling Emplo
Contractor to pe Use of dosing pumps manual and
3 | Was B! traning specified in the v |Employees may not understand how B -5 Probabilty Departmental Impact Fully Effective \V-Ongoing |1ob raining during provsciures (6 amsute knowledge s formation due to_|Representative
contract? the dosing pumps operate installation of dosing hrecanvad inconsistant | and contractor
numns. - dnsina
Have the contract considered spares
e N
holding?
- Scalling mployer
) Contractor to provide )
Was contractor infrastructure The contractor's dosing pumps might ' ’ ' 4 Procedure to operate the dosing pumps | formation due to |Representative
5 ° B - >5 Probabilt Departmental Impact Fully Effective IV - Ongoin
established considered? Y | get damaged y P P Y going g;?:"‘gg;::“ﬁe'a"°" of | Will be developed inconsistant |and contractor
dninn
Pre job risk assessment "
; The Contractor shal submit safety plan which }
. . Permit to work and acid Increase in
¢ |Does the contract cater for y | Contractor's employees might get C - >20% Probability BU Impact Fully Effective IV-Ongoing | resistant PPE and comply to safe work procedure for employer | iy mber | EMPIOVET
SHE/plans? injured when offioading the chemicals et o b wsod at il |&nd it must be accept by Employer e representative
Quip! Representative of LTI's
P job risk assessment -
Does the contract cater or isk Dangers and hazards that may cause Pemittowork and acid | e GRSt shall submiealely plan whieh | ncrease in e
7 |Does the contract cater for rs| Y | personal injuries amy arise during C - >20% Probability Departmental Impact Fully Effective IV - Ongoing resistant PPE and complyto safe work procedure for employer | yttiong number | RePresentative
assessments? ¢ h c {6 bo used at all | 21¢ it must be accept by Employer " and contractor
offioading or even chemical spillages Eauipment o boused atall | 30 T of LTI oreemtatie
5 |Hasa training program been N
Sh ind?.
Is there any risk in the contract
9 |strategy e.g. term, service, contractor | N
)
10 | Plant Safety Regulation responsibility | N
Will decision making by the service
11 |provider impose a risk o the N
12 | Were medicalfinduction and N
associated costs considered?
Tnduction is provided to Employr
’ everyone that need to | Induction is provided to everyone that need | Non Compliance
13 E’;,ﬂiﬁ‘c'lﬁf;é“"""s‘”“’ for access Y s;:;f;;:’ruead to Chemicals not C - >20% Probability Departmental Impact Fully Effective IV - Ongoing access site by Protective [to access site by Protective services as | to security :::'j;’,‘:“‘:f
senoos aslong iheir | ong their medcal reports are accepted. | requirements | e corizd
Service provider will lack of
Experience and qualifications for the Poor chemicals | _
Were the service providers Supply of Chemicals and cooling Employer to check perfomance R:‘fﬁ‘;ﬁ’lam
14 |qualiication and experience defined or | Y | water microbiological treatment will D - >50% Probabilty BU Impact Fully Effective - 1vr Senvice history ofthe | Technical evaluation resulting in et
requested? lead compromising the station cooling contractor production Tepresentaii
water quality and resulting in plant challenges
issues on the Turbine plant
The Chemicals sg;;';’::a‘s Employer
Were quality requirements/objectives ’ " specification specified on | The contractor must adhered to quality Representative
15 D - >50% Probabilt BU Impact Fully Effective IV - Ongoin
setin the contract? Y| Poor Chemicals Quality s P iy Effectiv 9919 |the SOW and employer to| Requirmenets and scope of work and oSt and contractor
check before delivery product representative
challennes
Was CIDB compliance specified in
16 N
the contract?
17 |Was aimplementation program N
reguested in the contract?
What are the license fees
18 N
considerations?
Does the contract implementation
19 | method pose a isk to the N
Any risk for contract to be up and
20 N
runnina?
21| Does the contract pose arisk forloss |
o on




22 |Was the leaming curve for saff been |
23 |5 there any isk of double processing |
or duplication of work or in coniract?
24 |15 this contract dependant on M
additional external consultants/ costs?
What interfacing equipment was
25 identified not forming part of this N
contract e a. L AN?
26 | Does the contract pose a threat for |
downtime or service disruntion?
- » Employer to Check during
Possibility of receiving poor Quality of ’ . |Non Compliance
27 | Were the quality of deliverables Y |Chemicals if the quality deliverables D - >50% Probability BU Impact Fully Effective - 1vr Delivery the Crtificats of | Scope of work and Technical evaluaion 1,0 o, Employer
specified? Analysis and specification | criteria representative
are not clear. ! requirements
of the Chemicals
25 | Are there any threat of safety with M
contract deli
Employer
Non Compliance
20 | Was the acceptance crteria v | contractor s that are not quaified to G- >20% Probabiity BU Impact Fully Effctive V- Ongaing | Technical evaluation | Manodtory Technical evaluation oty Representative
specified? execute the scope might arise and contractor
requirements .
30 | Wil his contract impact other M
31 |Was the cost of implementation Y | Over budgeting or under budgeting E - 99% Probability BU Impact Fully Effective 11 - MTerm (<3mths) | Renegotiating fornew | 5o i o Etimates done. Over or under | Employer
considered? agreenment expenditures | representative
32 |Was the cost of training considered? | N
33 | Are there arisk for costs in mistakes? | N
34 | D00 the contract pose in financial risk| |
or exosure?
35 | Are there any ik Lo, skils and N
36 | Were the employment requirements |
37 |Doss the contract require a change |
management component?
Will the contract have an impact on
3g | Wil a N
working conditions?
39 |Will the contract have an effect on N
existing job descriptions?
40 | Could the contract effect staff morale? | N
Non Complance | o
) ’ Contractor safety fie to be | All relevent standards will be made to Eskom
41 | Does the contract specify compliance | | Compiiance to Eskom safety .quality and C - >209% Probability BU Impact Fully Effective | 11 - M/Term (<3mths) | evaluated by safety available to the contractor but remain Environmental | Representative
to specific standards? environmental standards omament e and contractor
P Skom property Standards and [0SR
42 | Could the contract lead to negative N
reactions?
43 | Was the cost of maintenance N
Non Compliance
Develop contigency plans ]
Work plan wil be agreed upon to ensure  [to eskom cooling
44 |Is a Disaster Recovery Plan required? | v | State of emergency such as Covid 19 B - >5 Probability Beyond Eskom Impact Fully Effective IV-Ongoing ~|Whensuch arises infine | ooy o6 of supply of service due tothe | water
may arise. with Eskom procedures P
nature of the business. monotoring
and processes
standards
Chemicals
shortages Employer
- If there are any protest taking place at ’ ’ ges
Could there be a risk i.t.0. contractor o, il i Stay away from station | To get regular communication about the ~ [resulting inno | Representative
45 - >20% Probabil BU Impact Partially Effective | |- S/Term (1mth) n
vulnerabilties? Y :;i;::g"“ Deliveryis bound to be Y P v (mth) | ot situation is settled | status of the protest and their safety Cooling water ~|and contractor
: Microbiological | representative
tretament
46 | Could the contract/ data result inlack |
in customer service?
Employer
The contract terms shall
Were legal requirements captured or ) 20 ) The contract terms shall be complyed Representative
a7 |Were lega Y| Not complying to contract terms - >20% Probabilty BU Impact Fully Effective IV - Ongoing be compyedupon atall |22 O O Non compliance |Sepresentative
Chemicals
If there are any protest taking place at shortages
Could industrial action have an effect are any prote ; Stay away from station | To get regular communication about the | resuiting inno | Employer
4 D - >50% Probabili BU Impact Partially Effect 1 - SiTerm (1mth
on contract execution/steps taken? Y :;jf:‘d‘m Delivery is bound to be % el mpa ertialy Ehactive erm (IMth) | ot situation is settled | status of the protest and their safety Cooling water | representative
- Microbiological
iretament
29 | What role wil weather conditions play |
in the execution of the contract?
Chemicals
ot placing the contract on time will Minimize leaks on the shortages
50 s the contract period the best option? | y |feSults in us not being able to C - >20% Probability BU Impact Fully Effective IV-Ongoing ~|Vesselsand optimize raw | oio ot the contract to be sufficeint. | cSUlinginno | Employer
microbiologically treat cooling water water pre-treatment and Cooling water | representative
system regeneration Microbiological
rotament
51| What communications fisk exist for | |
the contract?
Chemicals
Optimize the dosing shortages
) Procurement process might delay the " ; concentrations of the | Procurement plan will be managed and | resuiting inno | Employer
52 2 - >20% Probabil Departmental Impact | Partially Effecti 11 - MiTerm (<3mth
Are there any procurement risks' Y | placement of the contract % el epartmental Impac ertialy Ehactive erm (<3mths) | - emicals for tracked. Cooling water | representative
effectiveness. Microbiological
iretament
53 | Does fime constraints pose a sk o
N
the contract?
54 | Anv risks in scope increasina/ N
55 | Any isks in the costs/ analysis of the |

contract?
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