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1. Purpose

The Road Traffic Infringement Agency (RTIA) herewith invites quotes from selected service providers to provide the Agency with the general review of Administrative Adjudication of Road Traffic Offences (AARTO) Standard Operating Procedures (SOPs) and NCR Business & Financial Process Systems Model against the functionality created on the National Contravention Register and requirements outlined in the AARTO Act and its Regulations. 

2. Requirements

Please provide a quote that satisfies the following requirements (quote should be valid for 
30 days):

	Product code
	Product Description

	



SOP 1.1

SOP 1.2


SOP 1.3

SOP 1.4

SOP 1.5

SOP 1.6



SOP 2.1

SOP 2.2




SOP 3.1


SOP 3.2


SOP 4.1 









SOP 5.1
SOP 5.2 

SOP 5.3 
SOP 5.4 





SOP 6.1
 




NB0-CON-STAD-002 110
				SOPs
1 General Procedures	

General Issuing Authority Procedures and Requirements
Procedures for registering authorities and driving licence testing centre
The duties and responsibilities of Supervisors, Data capture clerks and Cashiers
Procedures for Vehicle Rental Companies and Transport Operators
Uploading procedures for AARTO 02 and camera infringements AARTO 03
Procedures for User Administration

2 	Financial Management 
	
AARTO Business Process and Financial Management Model
Standard Operating Procedures for Cashiers

3 	AARTO Books and Forms
	
Specifications for the printing, binding and packaging of AARTO books and forms

Procedures for ordering AARTO Books and Forms

4 	Procedures for Traffic Officers and SAPS	
Standard Operating Procedures for Traffic Officers and SAPS Members and AARTO Notice Completion
5 	Document Management Procedures

General document management procedures
Procedure for handling handwritten infringements and parking notices
AARTO transactions capturing procedures
Management of court cases
SAPS 

6 	Procedures for Call Centres and Help Desks	
Public Enquiry Procedures - Call Centres

7. National Contravention Register (NCR) : Business and Financial Process: System Model

NCR Business and Financial System Model



3. Commitment Period

The commitment period will be for a period of two (2) months from the date of engagement, including the delivery of such revised and aligned SOPs as per the deliverable requirements. 

4. Deliverables 

· The service provider is required to deliver updated and aligned AARTO SOPs and NCR Business & Financial Process Systems Model in relation to the functionality created on the National Contravention Register and requirements outlined in the AARTO Act and its Regulations.
· Provide the Agency with a written report on matters found not to be in line with system requirements as developed and also not aligned with the AARTO Act and Regulations. 

5. Required expertise and skills
The Service Provider should:  
· a comprehensive track record in the review of SOPs 
· Provide evidence of past SOP’s review within government or private sector 
· At least 3-7 years’ and above experience in the review of SOP’s or similar projects 
· 3 to 7 years of experience for key project staff members. (Attach CVs and certified copies of qualifications and registration certificate with professional bodies of at least two (2) staff members).
· Have at least five (5) contactable references with details of similar projects being successfully completed

6. [bookmark: _Toc454231208]Evaluation Criteria
· Service Providers will be evaluated on delivery expertise, approach and methodology, price as well as equity ownership in accordance with the RTIA’s supply chain management policies which are in line with the PPR 2022; and
· The contract will be awarded to the service provider obtaining the highest number of points as per the 80/20 preference points system and Specific Goals.

NB: The below criteria will be used to evaluate per work stream.

APPLICABLE VALUES FOR SCORING:  1 = Poor; 2 = Average; 3 = Good; 4 = Very Good and 5 = Excellent   
  
	1. Description of functions criteria
	Points

	Demonstrate working knowledge and experience in reviewing and alignment of SOPs  
7 years and above = 5
6 to 7 years = 4
5 to 6 years = 3
4 to 5 years = 2
3 years = 1
	20 

	2. Methodology and Project Approach:
· The bidder must provide a clear, detailed and defined methodology how the project will be executed:    
· Project plan outlining activities, milestone and timelines
· Provide approach and project management plan from the start to the finalisation stage
	    50 

	3. Experience and qualifications of the Project Team
3 to 7 years of experience for key project staff members. (Attach CVs and certified copies of qualifications and registration certificate with professional bodies of at least two (2) staff members).
7 years and above = 5
6 to 7 years = 4
5 to 6 years = 3
4 to 5 years = 2
3 years = 1
	    10 

	4. References Letters

· Provide reference letters from at least five (5) contactable reference letters as evidence of similar projects being successfully completed. The reference letters should indicate the quality of the same service rendered:
5 References Letters = 5 
4 References Letters = 4
3 Reference Letters = 3
2 Reference Letters = 2
1 Reference Letters = 1 

	
     20

	TOTAL
	100

	Minimum required score
	60



NB.: The Bids that fail to achieve a minimum of 60 points out of 100 points for functionality will be disqualified. This means that such bids will not be evaluated further on Price and Special goals.
7. Phase: 2 Price and Special Goals

Table 1: Specific goals for the tender and points claimed are indicated as per the table below: (Note to organs of state: Where either the 90/10 or 80/20 preference point system is applicable, corresponding points must be indicated as such. Note to RFQ: The request for quotations must indicate how they claim points for each preference point system).

	
The specific goals allocated points in terms of this tender
	Number of points allocated
(80/20 system)
	
Percentage ownership equity (To be completed by the tenderer)
	
Number of points claimed (80/20 system)
(To be completed by the tenderer)

	I. Who had no franchise in national elections before the 1983 and 1993 Constitution.
	10
	
	

	
II. Who is female
	5
	
	

	
III. Who has a disability
	2
	
	

	
IV. Specific goal: Youth
	3
	
	


NB: Source documents for claiming of points: Prove of company registration, ID copies of women in the company and their positions, Medical report as well as prove of residence. 
 
7.1.	Failure on the part of the bidder to comply with the above will be deemed that preference points for are not claimed and will therefore be allocated a zero (0).

7.2.	The points scored will be rounded off to the nearest 2 decimals.

7.3.	In the event that two or more bids have scored equal total points, the contract will be awarded to the bidder scoring the highest number of preference points 

7.4.    	equal points including equal preference points for HDI’S the contract will be awarded to the bidder scoring the highest for functionality.

7.5.	Should two or more bids be equal in all respects; the award shall be decided by the drawing of lots.

7.6.	A contract may, on reasonable and justifiable grounds, be awarded to a bid that did not score the highest number of points.

8. Closing date and Submission of quotes

   Proposals may be submitted electronically by e-mail to kelebogile.thipe@rtia.co.za ;
[bookmark: _GoBack]   Must be submitted not later than 03 October  2023 at 16h00pm.
                
9. Enquiries and more information

All enquiries and requests for more information should be directed to the sender by email. The response will be distributed to all the prospective bidders by email so that every bidder has the same information.
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