® Eskom

MINUTES: Non-Clarification meeting for tender: The Provision for Support and Maintenance of
CCTV Cameras, PA Systems, Access Control Software including Visitor Management Systems
and the Physical Access Control Security Infrastructure on as and when required basis for a period
of 36 months

Tender no: E2690DXNCOU
Date: 08 April 2026 at 10h00 till 12h00.

Eskom Attendees
- Tiisetso Mokoena (Commercial Representative & Chairperson)
- Gilbert Kok (Project Manager)
- Bonginkosi Sifunda (Environmental Representative)
- Mbazima Chabalala (SHE Representative)
- Victor Motlokoa (Quality Representative)

Apologies
- Liliso Mabongo (QS representative)
- Thabo Mlambo (Financial Representative)
- Talita Segale (SDL &l)

1. Welcome and Opening
The chairperson welcomed everyone.

2. Safety and Emergency Evacuation Procedure
Safety and evacuation procedure was explained case of emergency evacuation procedure.

3. Declaration of Interest
No conflict of interest was recorded.

4. Commercial Requirements by Tisetso Mokoena.

*Tender number E2690DXNCOU, please make sure that the tender no is labelled correctly.
*Tender closing date: 29 April 2026 at 10h00.

*Tender Extension Closing date: 22 May at 10h00.

*Tenderers are required to submit their bids online. Kindly familiarize yourself with the system to
avoid technical failure at closing date. https://etendering.eskom.co.za

*Tender validity: 120 days

*Eskom intends to award single or multiple tenderers. For multiple awards, one supplier will be
awarded for various sites in the Northern Cape and the other will be awarded on the North-West
sites. In the case of single award, the supplier will be responsible for both sites.

*Eskom reserves the right to enter into negotiations with the supplier if the prices are not market
related.

*The tender will be evaluated on the 80/20 principle.
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*Tenderers are encouraged to familiarize themselves with the content of the invitation to tender.
*Tenderers (whether a single company or an incorporated or unincorporated joint venture or
consortium) must meet the eligibility criteria stated in the Tender Data. The tenderer, or any of its
principals, must not be under any restriction to do business with Eskom or State-Owned Companies.
*Eskom has populated CPA breakdown, please refer to the ITT, suppliers are also allowed to
propose if they are using another index.

*Service Providers are required to familiarize themselves with the NEC and note any deviation, we
can be in discussion during Negotiations

If tenderers are submitted a sworn affidavit, it must be properly completed.B-BBEE certificate must
be signed by the Commissioner of Oaths

Questions and Answers:

Question: Suppliers has expressed dissatisfaction with Eskom not responding to questions and only
publishing the Q&A a day before tender closing.

Answer: Reassuring the suppliers that we will respond as soon as possible and committed to publish
those Q&A within 24 hours.

Question: If Eskom is intending to award for 2 suppliers (Northern Cape & North-West Operating
Unit), how is Eskom going to award this?

Answer: This will be in line with the PPPFA.

5. Scope of Work.
The scope of work and technical evaluation was presented by Mr. Gilbert Kok.

Mandatory Evaluation (Technical Evaluation Criteria)

*Skills, Product, | Mandatory Requirements
Compliance and

Knowledge

*Training* *OEM or channel partner accreditation | Accreditation certificates
related to the supply, maintenance and
support of each of the listed Security
technologies systems™.

*Psira* *Psira, Act 56 of 2001 registration and Proof of registration and
compliance* compliance: (certificates of
*PSIRA Proof of monthly directors, technicians,
returns*(Validity-6months prior to tender | managers, supervisors)
closure) Grade B

*PSIRA Letter of good standing*
*PSIRA List of employees*

NB: Failure to submit the mandatory requirements will result in disqualification.

Question: On the gatekeeper, Eskom reference that the technicians must have been registered as Grade
B? And according to the Legislation and Psira standards, a technician can be registered and perform their
duties on Grade E & D. the Grade B is usually the director or management, definitely not technicians.

Answer: The Grade B for technicians is required when they need to work alone on sites. However, Grade
C or D can be submitted but on a condition that the technician will work under the supervision of someone
who has a Grade B, failure to adhere to this condition, Eskom reserves the right to terminate the contract.
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Question: No OEM accreditation is mentioned on the listed security technologies systems.

Answer: Suppliers are expected to submit the OEM accreditation relating to Avigilon VMS, Gallagher
ACS, Fingerprint readers and proxy readers and scanners, Axis CCTV cameras and Videofied.

Question: No Bill of Quantity is attached.

Answer: Tisetso checked if indeed the Bill of Quantity is not attached. And confirmed that only on
Eskom bulletin is not attached. And reassure the supplier that it will be uploaded.

Question: The presented Bill of Quantity does not include the access control pricing and other more
materials that are in line with the scope of work? How does the service providers then do justice to
the pricing?

Answer: Eskom will relook at the Bill of Quanttity and revised it. Suppliers must be on the lookout
for a revised Bill of Quantity.

6. SHE Requirements by Mbazima Chabalala.

*Annexure B: Eskom Acknowledgement Form for OHS legal and other requirements.

*OHS plan (Must address the project /scope of work OHS risk(s) and aligned with the health and
safety specification or requirements)

*Costing for Health and Safety management

*OHS policy signed by CEO

COIDA - Original certificate of good standing or proof of application issued by the Compensation
Fund (COID) or a licensed compensation insurer (South African tenderers only)

7. Environmental Requirements by Bonginkosi Sifunda

*Environmental Policy

*Company organogram

*Environmental Incidents Register

*Environmental Objectives and Planning Action to address Targeted Objectives

*Environmental Management Plan (specific to scope of work)

*Non-Conformances, Corrective and Preventative Action (including Nonconformances
form/template)

*Waste management strategy/ Plan (outlining how waste will be handled, stored, and disposed)
Certified Environmental Law Certificate

*Training Schedule and training Matrix (Indicating resources trained dates and scheduled dates for
planned environmental trainings)

General: The suppliers requested extension on the tender closing date. The chairperson noted their

request and encouraged the supplier to regularly check on all portals if extension has been granted
as there are internal processes that need to be followed.

The meeting was adjourned at 12h30.
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Yours sincerely
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