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1.  Introduction

The LED strategy is purely designed to provide clear strategic guidelines to all relevant role players and agencies to ensure co-ordinated economic development initiatives that contribute towards the economic goals of Musina Local Municipality. The strategy should provide a rapid but rigorous evaluation of the local economy per sector, identification of potential economic opportunities, including identification of economic potential and the formulation of an overall economic development framework and strategy involving local stakeholders. The strategy is also critical towards consolidating existing and identified opportunities in the local municipality and aid in implementation, monitoring and evaluation.
2. Background

The current strategy was developed in 2014, and since then the municipality has experienced significant growth; new development opportunities are being initiated that would turn around the current economic dimension / dynamics of the municipality. With the significant growth in the economic pillars - Mining; Tourism; Agriculture and cross-border trade administration; and the progress of implementing the Musina Makhado Special Economic Zone (MMSEZ) – it is the intension to produce a strategy that is credible, implementable, responsive to current and future economic prospects and identifies projects of a catalytic nature. That is, projects that will have a meaningful impact on the local economy of Musina and subsequently address the nation-wide triple challenges of unemployment, inequalities and poverty.

It is important to draft a strategy that will reflect our challenges and present associated interventions to regenerate our economy.  In the main, we seek to draft a strategy which provides a clear path for urban development, rural industrialization, tourism promotion, agricultural development, services sector improvement as well as trade and industry growth. 

The municipality is also cognizance and appreciative of other developments and initiatives from various departments/ institutions that are concerned about socio-economic ills of Musina. Hence, the compilation of this strategy is meant to serve as a tool of strategic integration and alignment of programmes and resources between the stakeholders thereby improve both public and private investments impact in Musina. The appointed Service Provider will be expected to facilitate this integration and ensure our document harmonies and strengthens the synergies between the municipality and its strategic development partners and plans.

3. Purpose of Terms of Reference
The purpose of this project is to compile a LED Strategy for the Musina Local Municipality. The strategy is envisaged to serve as a mechanism of intervention in addressing the economic development challenges within the Municipality. It will serve to guide and direct the implementation of development initiatives, which are currently occurring in an ad-hoc manner. The strategy should also integrate with other key sector reports and existing district LED strategies and programmes already developed by Vhembe District Municipality and any other institutions. The strategy must also integrate with the Provincial Growth and Development Strategy, National Government’s rural development strategy, the District Spatial Development Plan and the Musina Spatial Development Plan.
4. Project Objectives

The LED Strategy plays a major role in allowing Musina Local Municipality to meet its constitutional obligations, to promote and drive economic development in the local community as well as open new economic and employment opportunities. The intention of the municipality to compile a LED Strategy with the implementation plan will result in stimulation of economic growth and development and sustainability of substantial economic sectors. The objective of the project is to provide a broader context for local economy and undertake an analysis of the current demographic, social and economic characteristics for the Musina municipal area. This analysis must include an in-depth look into the implications that these characteristics may have for the future development of the area. 

Furthermore, this process is to develop an LED strategy that is aligned to other strategic plans of the municipality so as to ensure full exploration of the economic opportunities that exists within the municipality and robust approach to economic development through establishment of LED framework that aims at addressing Local Economic Development. Musina municipality has also been identified as a Special Economic Zone and provincial growth point; therefore, the LED strategy must also be in line with growth strategies aligned with Musina. The strategy to be developed must include the entire municipal area – take into consideration of other developments which are underway such as Eco-Industrial Park and MUTTASHI, etc. 


The specific study objectives and project deliverables are as contained in the following table:
	Specific Objectives

	· To undertake a detailed economic analysis so as to enable identification of appropriate interventions that will lead to economic development of the area.
· To formulate an implementable LED Strategic framework to guide the promotion and support of sustainable economic development within Musina Local Municipality.
· Improve coordination of economic development planning and implementation across government and between government and non-governmental actors.
· Identify needs and gaps in enterprise support and business infrastructure in Musina regions (rural, urban and townships).
· Explore incentives that the municipality can provide or source to support existing businesses to grow their operations and create more jobs within the municipality.
· Identify ways to attract and promote inward investment.
· Identify approaches to support SMME development and regulation of informal trading.
· To create a database of projects within the municipality including those being implemented, economic opportunities and future potential projects.
· To create a database of all sectors in Musina.
· Harnessing the twinning agreement, the Musina Local Municipality has with Beitbridge Municipality

	To undertake a detailed economic analysis so as to enable identification of appropriate market interventions that will lead to economic development of the area.

	To formulate an implementable LED Strategic Framework to guide the promotion and support of sustainable economic development

	To formulate a matrix to guide the Municipality in terms of identification and prioritizing strategic projects for investigation and implementation.

	To optimize the creation of new economic and business opportunities that will translate into meaningful economic growth, job creation and poverty alleviation in the study area 





5. Scope of Work

The following activities are expected to meet the objectives:

[bookmark: _Toc331314]5.1	Inception Report

· Project set-up and preparation of the inception report detailing all deliverables including a work plan of the activities to be achieved during the contract period.
· Service provider is required to commence by drafting the inception report detailing the overall approach, methodology and expected time frame in which each phase of the project activities will be completed including associated costs of each phase.
· The inception report will serve as a discussion document and will be the basis upon which the detailed approach of the project will be agreed.
· The inception report is an interim deliverable that is expected to be completed in two (2) weeks from the date of appointment of the service provider.
· This report will further serve as the basis of the Service Level Agreement between the Municipality and the Appointed Service Provider
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· Analysis of the municipality’s economy using desktop data as base line information.
· Consolidation of existing information using reports and strategies such as the municipal IDP, Local Agricultural Development Strategy, Local Tourism Management Plan, SMME Strategy; Tourism Strategy, Spatial Development Framework, etc. Any documents available from the municipality will be provided to the service provider. This exercise should:
· Ascertain present local economic development climate of the municipality. This analysis should provide a PESTLE (Political, Social, Economic, Technological, Legal and Ecological) analysis of the environment affecting the area; a competitor analysis, and an analysis of the marketing environment.
· A standard SWOT analysis of the area. Based on the SWOT analysis highlight the key success factors for LED in this environment.
· Analyse business model that would be most appropriate to promote LED in the municipality.
· Ascertain key economic sectors and growth sectors within the municipality including the areas of growth potential, comparative and competitive advantages, needs, challenges and opportunities.
· Research on current investment incentives, initiatives and policies as well as investigate future plans and strategies for the municipality.
· Stakeholder consultation. Identify and hold consultations with relevant stakeholders and industry players to gather information related to their strategies and plans.
· Assess the municipality’s existing capacity (financial, infrastructure, and human capital), economic thrusts and determine needs based on identified opportunities and sustainability criteria.
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5.3    Draft the Economic Development Framework

Taking into account the findings of the situational analysis the service provider should draft the LED strategy making sure it is aligned to the national and provincial strategies and plans such as the National Development Plan, Limpopo Development Plan, Provincial Investment Strategy, Industrial Development Zones, Small business Development Act, Special Economic Zone (SEZ) Act  etc. The Musina Local Municipality LED Strategy should be developed to pay particular attention to the needs as well as the competitive and comparative advantages of the local municipality. In the main, the strategy should be radical and inclusive in nature thereby ensure that all the economic players are catered for and have an influence over the future direction of their economy. It should clearly detail and explore the following among others:
· Identification and packaging of sound strategic thrusts that reads from the challenges on the situational analysis and further consider the future economic direction of the country. Again, the thrusts should be linked to all the national ideas and programmes for rural economic development 
· Identification and prioritization of projects. 

· Analysis of business trends in the local municipality.
· Identification of approaches necessary to grow and attract and retain investments within the local municipality.
· Organizing and conducting stakeholder engagements on the compilation of the LED Strategy.
· Specify the municipality’s target sectors and the relevant municipality’s comparative and competitive advantages.
· Develop enterprise development and investment model.
· Identify investment opportunities within the main and growth sectors within the Musina local municipality.
· The strategy should provide advice on possible institutional arrangements that will be deemed appropriate for integration and implementation of key programmes and projects. This should further assess the possible linkages with provincial development agencies and areas of cooperation. 

[bookmark: _Toc331317]5.4	Implementation Plan and Monitoring & Evaluation Framework

· Devise the LED Strategy Implementation Framework and Monitoring & Evaluation Framework for the municipality.
· Implementation plan should be clear, practical and outline steps to be followed to grow the local economy.
· Implementation plan should further breakdown the interventions/ projects into a comprehensive plan of action, outlining steps to be taken for each intervention/ project with the envisaged dates and detail the roles of government, private sector and other relevant stakeholders as well as the anticipated financial requirements.
· The monitoring and Evaluation Framework should outline the specific timelines/timeframes for the interventions and indicators to measure performance against objectives.
· The implementation framework should detail the level of involvement of LED role-players in the area.

6. Anticipated Timeframe

The anticipated timeframe for the project is nine (9) months, however the final arrangements/ timeframes will be entered into with the preferred Service Provider.

7. Reporting Procedure
The Service Provider will report to the Project Steering Committee. Progress report will be required for every milestone of the project as per proposal.

 8. Competency and expertise required 

The successful Service Provider will have to meet the following requirements:

· The Service Provider (SP) must be a company with personnel who have recognized qualifications in Development Economics, Development Studies, Development Planning, with 10 years or more relevant experience in Local Economic Development. The Project Manager/ Team Leader should have a degree in Development Economics Studies and experience in the development of an LED strategy and the team members must have one of the following:
· Degree in Town and Regional Planning;
· Degree in Economics;
· Degree in development Studies/ Development Planning
· Should be suitably qualified to respond to the terms of reference
· Should possess knowledge in formulating strategies of similar nature
· Report writing and presentation skills
· A sound approach and methodology towards delivering on this assignment
· Accessibility and dedication for the duration of this project
· Project Management skills
· Ability to engage with varied nature of private and government stakeholders.
· Expertise and thorough understanding of LED; Good understanding of the policies and strategies related to LED.

9. Confidentiality of Bids

By submission of a proposal, the Bidder warrants that: 
· The price in the proposal has been arrived at independently, without consultation, communication, agreement or collusion for the purpose of restricting competition. 
· Unless otherwise required by law, the prices, which have been quoted in the proposal, have not knowingly been disclosed by the bidder, directly or indirectly to any other bidders or competitors nor will they be so disclosed. 
· No attempt has been made or will be made by the bidder to induce any other person or entity to submit or not to submit a bid for the purpose of restricting competition. 
· The bidder has adhered to the highest standard of business ethics. 
· This document issued by the municipality, and bid submitted by the bidder shall be treated as strictly confidential and no aspects thereof shall be disclosed to any third parties, except as necessary for the purpose thereof. 

10. Tender Evaluation

The project will be evaluated on 80/20 – 80 being price and 20 being specific goals as tabled below.

	DESIGNATED GROUPS
	SCORE OUT OF 100
	NUMBER OF POINTS
(80/20)

	


	
	

	Points for HDI status (at least 51% black owned)

	
	10

	Points for 51% Women’s Equity
	
	4

	Points for Black person with Disability
	
	3

	Points for 51% owned Youth firm
	
	3

	Form not completed or submitted
	
	0

	Total
	
	20



There will be a compulsory briefing session.

11. Project Monitoring

There will be a Project Steering Committee established to manage project’s lifespan. The municipality will be responsible for over-all performance monitoring of a successful servicer provider, including final approval of reports, proposal and ensuring payment of approved invoices.  The municipality will designate a team leader to be responsible for day-to-day management of the project and will act as the interface with the service provider. The service provider is expected to work closely with the Steering Committee that will be comprised of the municipality and key stakeholders. 
12. Contact person/s
Itani Dzebu – Acting LED Manager: 079 692 0055
Mary Siziba – Supply Chain Manager: (015) 534 6191
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