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Accreditation
Provide proof of certification / qualification specifically in the field of BEE transformation. 
Provide proof of membership to affiliation of professional Tax management bodies

Terms of Reference – Transformation and BBBEE advisory and support 
The Human Sciences Research Council (HSRC) requires a service provider to formulate the Transformation and BBBEE strategy process, with the use of adequate tools to support and drive “best practice” in BBBEE which will result into improved or transformed scorecards on an annual basis.
The successful service provider will be required:
· Review the current status, evaluate formulate an effective transformation plan. To assist the HSRC in order to develop a strategic BEE roadmap to assist the HSRC’s transformation objectives. Should not be limited in developing and implementing the transformation process but also aid in communicating it with HSRC stakeholders.
· Should incorporate a delivery-orientated approach with proven methodologies that have been tested in the marketplace to deliver an effective BBBEE plan for HSRC.
· To provide the HSRC with a team that will undertake strategy development, organisational transformation, BBBEE implementation, due diligence and training skills.
· The plan should identify the components of the HSRC business strategy or operations that will require alignment for BBBEE to be effectively implemented. 
· Develop a change management approach and plan to equip the HSRC in-house champions with a firm foundation in BBBEE. 
· Be in possession of proven track records in assisting Public entities with functionality/ service to transform and navigate complex strategic issues in a manner that adds significant value to their BBBEE ratings. Should include Skills Development Plan, Socio Economic development and Supplier development. 
· BBBEE Scorecard track and provision of necessary training to manage in addition to recordin of information.
· Five years of experience with evidence off successful transformation.
· Tender Preparations - PPPFA aligned with the aims of B-BBEE Act and its Codes of Good Practice 

