CLARIFICATION QUESTIONS
NTCSA Response – SDL&I Monitoring and Reporting Services
Tender Clarification Questions and Response

1. Scope and contract volumes
	1. Can NTCSA provide a breakdown of contracts across the five support environments?

	The service provider will support the five environments identified in the Scope of Work. Contract volumes within each environment are dynamic and may change during the contract period as new contracts are awarded, existing contracts expire, and projects progress through different stages. NTCSA will provide the successful service provider with the applicable contract population and relevant contract information during mobilisation and thereafter as required. Bidders should therefore price for delivery of the full scope across all five identified support environments rather than on a fixed number of contracts.



	2. Are any contracts currently non-compliant, under remediation, or awaiting retention-release verification? Can NTCSA provide a breakdown?

	Yes. At any point in time, contracts may be at different stages of SDL&I performance, including contracts requiring performance verification, corrective action, close-out assessment and/or consideration for release of applicable SDL&I retention. The detailed contract-level status forms part of NTCSA operational contract information and will be made available to the successful service provider, where applicable, during mobilisation and execution of the contract. The service provider must therefore have the capability to manage contracts at different stages of the monitoring and reporting lifecycle.



	3. Which SDL&I obligations apply to every contract, and which depend on contract value, commodity or designated sector?

	SDL&I obligations are contract-specific and are not necessarily applicable uniformly to every contract. Depending on the approved procurement strategy, contract value, nature of the procurement, commodity/sector and applicable regulatory requirements, obligations may include local content/localisation; job creation; skills development; enterprise and supplier development; subcontracting; preferential procurement/B-BBEE-related commitments, where applicable; industrialisation commitments; NIPP obligations, where applicable; and other specific SDL&I contractual commitments. The successful service provider will monitor each contract against the SDL&I requirements incorporated into the relevant contract.



	4. Does “indirect job creation” include jobs created by subcontractors and suppliers, and does NTCSA use its own verification methodology for this portion or should the service provider decide on the methodology?

	Indirect jobs may include qualifying employment opportunities created within the relevant supply chain, including through subcontractors and suppliers, where such employment is demonstrably attributable to the applicable NTCSA contract. The service provider will not have unrestricted discretion to determine its own methodology. The service provider will be expected to apply NTCSA-approved definitions, reporting requirements and evidence standards and, where improvement or an additional methodology is required, propose such methodology for NTCSA review and approval before implementation. This is to ensure consistency, traceability and auditability of reported employment outcomes.



2. Resources and deployment
	5. Where must the resources be based, and what geographical areas will each support environment cover?

	Resources will support the respective NTCSA environments identified in the Scope of Work. As NTCSA operations and projects are geographically dispersed, resources may be required to provide support across NTCSA areas of operation and at supplier/project locations where verification is required. The deployment model must therefore provide sufficient flexibility to service the respective environments nationally.



	6. Will resources work at NTCSA offices, remotely, or through a hybrid arrangement?

	A hybrid working arrangement is envisaged, subject to NTCSA operational requirements and applicable policies. Resources may be required to work from NTCSA premises, remotely and/or attend supplier, contractor and project sites depending on the activities being performed. The service remains output- and operational-requirement driven.



	7. What frequency and volume of site visits should bidders allow for?

	The frequency of site visits will be determined by the nature of the contract, identified risks, verification requirements, supplier performance and operational requirements. NTCSA cannot prescribe a fixed number of site visits for the duration of the contract. Bidders should make reasonable provision for site visits necessary to execute the Scope of Work effectively. Site visits should generally be risk- and evidence-based rather than undertaken merely as a routine administrative exercise.



	8. What minimum qualifications, professional registrations and experience are required for each role?

	Bidders must comply with the minimum qualification, competency and experience requirements stipulated in the issued tender documentation and Scope of Work. No additional minimum qualification or professional-registration requirement is introduced through this clarification. Where professional registration is relevant to a proposed resource, bidders may provide such information as supporting evidence.



	9. Must key personnel be named and supported by CVs at tender submission? If certain jobs are to be created, can the potential service provider provide the job description and include profiles of potential candidates with CTC included in the pricing schedule?

	Where the tender requires CVs and supporting documentation for key personnel for purposes of technical/functionality evaluation, the requirements contained in the issued tender documentation must be complied with. For positions proposed to be created following award, bidders may provide the proposed job descriptions, minimum qualification and experience profiles and associated costing, where permitted by the pricing schedule. A generic or potential candidate profile may not be represented as an appointed resource. Any personnel ultimately deployed must meet the minimum requirements stipulated in the contract.



	10. Will NTCSA provide office space, equipment, connectivity and system access, or must these be included in the price?

	NTCSA will facilitate access to NTCSA systems and facilities to the extent necessary and authorised for performance of the services. The service provider should, however, make provision for its normal operational requirements, including its own personnel, equipment and connectivity, unless expressly stated otherwise in the tender documentation. Access to NTCSA facilities and systems remains subject to NTCSA security, ICT and access-control requirements.



3. Systems, data and access
	11. Will NTCSA provide SAP licences, user profiles and the required system training?

	Where direct SAP access is required for performance of the contracted services, NTCSA will facilitate the necessary authorised system access/user profiles in accordance with NTCSA ICT, cybersecurity and segregation-of-duties requirements. Any necessary system orientation applicable to the required NTCSA processes will be facilitated. This should not be interpreted as general SAP competency training for service-provider personnel.



	12. Is direct data entry into SAP required, or will the service provider prepare information for capture by NTCSA?

	The primary requirement is for the service provider to monitor, validate, analyse and report SDL&I performance and maintain appropriate supporting evidence. Where the approved NTCSA process requires authorised service-provider personnel to perform system-related activities, such access and responsibilities will be agreed during mobilisation and will be subject to NTCSA system controls. The appointment should not be interpreted as granting unrestricted transactional access to SAP.



	13. Are existing dashboards, templates and data models available, or must the bidder develop these from the ground up?

	NTCSA has existing SDL&I reporting information, templates and reporting practices that will form part of the baseline environment. The successful service provider will be expected to assess these during mobilisation and, where necessary, enhance, standardise and/or develop fit-for-purpose dashboards, templates and reporting tools to meet the requirements of the Scope of Work. The intention is therefore not necessarily to develop the entire reporting environment from the ground up.



	14. Are integrations with SAP and other NTCSA systems already available, or must the bidder design and implement them?

	The scope should not be interpreted as requiring the bidder to design or implement enterprise-level integrations with SAP or other NTCSA systems unless this is expressly provided for in the issued Scope of Work. Any system integration requirement would be subject to NTCSA ICT architecture, cybersecurity, governance and approval processes. The service provider may recommend improvements or automation opportunities as part of continuous improvement.



	15. How complete and reliable is the historical contract and supplier performance data that will be handed over?

	Historical information exists across NTCSA contract-management and reporting environments; however, completeness may vary depending on the age of the contract, historical reporting arrangements and availability of supporting evidence. Part of the mobilisation and baseline-assessment process will therefore be to assess available information, identify gaps and establish an agreed baseline and remediation approach. Bidders should not assume that all historical information will be complete or available in a single consolidated repository.



4. Monitoring and verification
	16. Will the service provider verify NIPP obligations directly, or coordinate with the DTIC or another appointed body?

	NIPP is administered by the Department of Trade, Industry and Competition (the dtic). The service provider responsibility will be to monitor the relevant contractual requirements from an NTCSA perspective, maintain appropriate records, track applicable commitments and support NTCSA in coordinating with the dtic and relevant stakeholders. The appointment does not transfer the dtic statutory/administrative NIPP verification function to the service provider.



5. Retention and non-compliance
	17. Is the service provider expected to recommend retention release, certify compliance, or merely provide evidence to NTCSA?

	The service provider will be required to assess performance, verify supporting evidence and make recommendations to NTCSA regarding compliance and the release, partial release or continued withholding of applicable SDL&I retention. Final approval and authorisation of retention release remains with NTCSA in accordance with the applicable contract and NTCSA governance/delegation requirements. The service provider therefore does not independently authorise or release retention.



	18. What internal milestones and evidence trigger partial or full release of the retention?

	Retention release is determined against the specific SDL&I obligations and milestones contained in the applicable contract. Evidence may include, depending on the obligation, payroll/employment records, training evidence, subcontracting records, invoices, proof of expenditure, local-content evidence, supplier documentation and other contractually prescribed supporting information. Where obligations are capable of being achieved progressively, NTCSA may consider proportional/partial release subject to verified achievement and the applicable contractual provisions. Full release is subject to satisfactory fulfilment of the relevant obligations.



	19. Is the service provider expected to develop and monitor corrective-action plans?

	Yes. Where non-performance or non-compliance is identified, the service provider will be expected to support the development, implementation and monitoring of corrective/remedial action plans in consultation with NTCSA and the relevant contractor/supplier. The service provider must track agreed actions through to resolution and escalate persistent or material non-compliance to NTCSA.



6. Deliverables and performance measures
	20. How many management forums or governance meetings must the bidder attend?

	Attendance will be based on operational requirements and the governance structures relevant to the respective support environments. The successful service provider should make provision for regular operational, performance and governance meetings reasonably necessary to fulfil the Scope of Work, including ad hoc meetings where material performance or compliance matters require attention. A fixed number of meetings should not be assumed unless expressly stipulated in the tender documentation.



	21. What service levels and key performance indicators will be used to measure the service provider?

	Performance will be measured against the contracted Scope of Work and agreed service levels. Measures are expected to include, amongst others: timeliness and accuracy of reporting; completeness and quality of supporting evidence; monitoring coverage; timely identification and escalation of non-compliance; closure of corrective actions; quality and accuracy of retention recommendations; data integrity; responsiveness to NTCSA requirements; delivery against agreed milestones; and audit readiness and resolution of reporting/data deficiencies. Detailed operational KPIs and reporting protocols will be confirmed during mobilisation and contract inception, consistent with the awarded scope.



	22. What review, comment and acceptance period will NTCSA apply to each deliverable?

	Deliverables will be subject to NTCSA review and acceptance in accordance with the contract and agreed reporting calendar. Specific review periods may differ depending on the nature and urgency of the deliverable. The detailed submission, review, correction and approval process will be agreed during mobilisation, without changing the contractual delivery requirements.



	23. Will the service provider be required to support internal audits, external audits or regulatory reviews, and to what extent?

	Yes. The service provider will be expected to provide reasonable support for internal audits, external audits and regulatory/governance reviews relating to SDL&I information and activities falling within the scope of the appointment. Support may include provision and retrieval of supporting evidence, reconciliation of reported information, responding to information requests, explaining methodologies and assisting NTCSA in addressing findings relating to the service provider scope. Accountability for NTCSA statutory and governance obligations remains with NTCSA.



7. Transition and implementation
	24. What is the anticipated commencement date?

	Commencement will be subject to completion of the procurement process, contract award and fulfilment of the applicable contractual requirements. The successful bidder will be formally advised of the effective commencement date following award.



	25. What mobilisation period will be allowed after contract award?

	The successful service provider will be expected to mobilise within the period stipulated in the contract and/or agreed with NTCSA following award. Given the operational nature of the requirement, bidders should demonstrate the ability to mobilise resources within a reasonable period and without unnecessary delay.



	26. Is there an incumbent service provider, and what handover support and records will be available?

	The requirement should not be priced on the assumption that an incumbent service provider will provide a complete handover. NTCSA will facilitate access to available records, existing reporting information, relevant stakeholders and applicable processes during mobilisation. The successful service provider will be responsible for conducting an appropriate baseline assessment and identifying any information or control gaps requiring remediation.



	27. Is a detailed transition, mobilisation and knowledge-transfer plan required in the technical proposal?

	Bidders should demonstrate a clear understanding of how they intend to mobilise and operationalise the services within the required environments. Where the tender technical/functionality criteria expressly require a transition, mobilisation or implementation plan, bidders must respond in accordance with those criteria. No additional functionality criterion is introduced through this clarification.



	28. What exit-management and handover obligations will apply at the end of the contract?

	The service provider will be expected to provide an orderly handover to NTCSA and/or a successor service provider. This will include, as applicable, transfer of current records, supporting evidence, databases/data sets, dashboards, templates, outstanding corrective-action registers, contract-status information, methodologies, process documentation and relevant knowledge generated in performing the services. NTCSA information must remain accessible to NTCSA throughout the contract and may not be withheld at contract expiry or termination.



8. Evaluation and pricing
	29. How many reference projects are required, and what constitutes relevant SDL&I monitoring experience? For BEE agencies, this is conducted in verifications but not as a stand-alone product. Does this meet the requirement of this bid?

	Bidders must provide the number and nature of references stipulated in the issued tender/functionality criteria. The clarification process does not amend that requirement. Relevant experience should demonstrate practical capability in activities comparable to the required scope, including monitoring, verification, evidence assessment, compliance reporting, data analysis and/or management of socio-economic, localisation, supplier-development or related contractual obligations. Experience obtained by a B-BBEE verification agency may be relevant where the bidder can demonstrate that the work performed is substantively comparable to the activities required by this tender. However, B-BBEE verification experience in itself should not automatically be regarded as equivalent to the full SDL&I monitoring and reporting scope. Assessment will be undertaken against the published tender requirements and functionality criteria.



	30. Must bidders demonstrate prior experience specifically within the energy, infrastructure or public-sector environment?

	Bidders must comply with the sector/experience requirements contained in the published functionality criteria. Experience within energy, infrastructure, utilities, public-sector or other complex contracting environments may demonstrate relevance; however, NTCSA will not introduce an additional mandatory sector-specific requirement through clarification where such requirement was not contained in the issued tender documentation. The determining consideration remains whether the bidder demonstrates the required relevant experience and capability stipulated in the tender.



9. Contractual clarification
	31. Will background screening, security clearance or medical clearance be required for deployed personnel?

	Deployed personnel will be required to comply with applicable NTCSA onboarding, security, access-control, occupational health and safety and site-specific requirements. The extent of background screening, security clearance and/or medical fitness requirements will depend on the nature of access and work to be performed. Where personnel are required to access operational or project sites, the applicable site requirements must be complied with.



	32. Who will own dashboards, methodologies, templates and other intellectual property developed during the engagement?

	All NTCSA data and information remains the property of NTCSA. Dashboards, reports, templates, data models, registers, process documentation and other deliverables specifically developed and paid for by NTCSA under the contract will be available to and owned/used by NTCSA in accordance with the intellectual-property provisions of the resulting contract. Any pre-existing proprietary tools, methodologies or intellectual property belonging to the service provider prior to the contract should be clearly identified as background intellectual property and will remain subject to the applicable contractual provisions. The service provider must ensure that NTCSA is not operationally dependent on proprietary tools in a manner that prevents NTCSA from accessing or using its own data and contractual deliverables following expiry or termination of the contract.




