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THREE QUOTES (RFQ) – TARGETED MARKET 

Pension Fund Allocations

The service of a professional firm is required for the following:
· a detailed comprehensive audit to verify pension fund contributions allocated by the Pension Fund per member versus actual deductions made from member staff; and
· an opinion on taxation relating to the pension fund deductions made from member staff; and
· actuarial pension fund calculations to allow for investment returns and allowing for the impact of investment switches including investments/disinvestments between the Super Fund investment portfolios and the Super Fund bank account.  


All interested entities are expected to submit proposals for the following “Terms of Reference” (ToR). Inclusive in their proposal should be Eligibility documents compromising of company profile, previous experience in relation to a similar project, and a letter of intent.

Background 

Since September 2020, The Human Sciences Research Council (HSRC) made contributions to an umbrella fund. The accuracy of the data on the umbrella fund’s online platform has not been maintained correctly over a period of time.

Required Services

The successful Service provider will be responsible to:
1. Give an expert taxation opinion in relation to options available for the HSRC considering the tax rules applicable to pension funds, for the different errors identified:
a. Additional Voluntary Contribution (AVC)
b. Duplication of Pension Records
c. HSRC Pension deductions but not paid over to the umbrella fund
d. HSRC Pension payments for terminated staff
e. Salary increases, promotions and/or contribution adjustments

2. Act on behalf of the HSRC in all its dealing with the pension fund in relation to this matter.
3. Perform a comprehensive audit to verify pension fund contributions allocated by the Pension Fund per member versus actual deductions made by member staff.
4. Performa actuarial calculations to allow for investment returns and allowing for the impact of investment switches including investments/disinvestments between the Super Fund investment portfolios and the Super Fund bank account.

Terms of Agreement

This agreement will commence upon the signature of this contract and will end upon the completion of this specific project. 

Expiration of Agreement 
This agreement will be for 260 hours. As per cost containment measures issued by National Treasury, rates approved by the AGSA must be used in the quoting of price.

1. EVALUATION CRITERIA
The minimum threshold on functionality is 70% to qualify for the next evaluation phase of price and HSRC Specific Goals.  

	Description
	Details
	Maximum Points

	1.1 Experience of the Entity 
	Proof that the bidder / service provider has been in existence and practice performing similar services in rendering Tax Consultant Services, Audit Services, and Actuarial services to similar public entities like the HSRC or any other entities or departments within the sphere of government. (15)
· Less than five (5) years (0)
· 5 – 8 Years (5)
· 9 – 12 years (10)
· More than 12 years (15)
Note: Company profile to be included indicating:
· relevant experience, 
· date when the entity started operating, and
· list of clients where similar services were rendered. 
	15

	1.2 References 
	The service provider must attach:
· 3 written reference letters highlighting the scope of work done similar to the project of this nature (15 points)
· 2 written reference letters highlighting the scope of work done similar to the project of this nature (10 points)
· 1 written reference letters highlighting the scope of work done similar to the project of this nature (5 points)
· No references or reference letters not meeting the criteria (0)

NB: The reference letters should be on a client’s letterhead with a logo, signed or stamped by the appropriate personnel of the respective company and should include contactable reference and date of service not older than 3 years.  

	15

	1.3 Capacity and Team Experience 
	The bidder’s proposed lead consultant and team must demonstrate a track record and proven experience (CV’s) in the provision of similar assignments in relation to tax consulting services, Audits, and Actuarial services. 

Lead Consultant: The proposed lead consultant must meet the following criteria: 
· have a minimum of five (5) years individual experience in either Tax Consultation, and/or Audits, and/or Actuarial services. (6) 
· Proof of a formal qualification (at least NQF 7) in any of the above will be required. (5)
· Experience of having had consulted/worked within public sectors and/or any other entities. (4)

Team: The proposed team must meet the following criteria: 
· have a minimum of three (3) years individual experience in either Tax Consultation, and/or Audits, and/or Actuarial services (5)
· Proof of a formal qualifications (at least NQF 7) of each team member assigned to this project in any of the above will be required. (5)
· Experience of having had consulted/worked within and across the public sectors and/or any other entities. (5)  

Note: Team members or Lead Consultant with less experience indicated above will score a zero (0) 
	30

	Methodology 
	Submit a project plan indicating how this service will be delivered, turnaround times, and citing the approach in managing this specific project. (30)
Points allocation:
 No demonstration of how service will be rendered = 0
 Poor = 5 points
 Fair = 10 points
 Good = 15 points
 Advanced = 25 points
 Excellent = 30 points

	30

	1.5 Financial Stability
	Provide audited Financial Statements for 2020/21, 2021/22, 2022/23 (10)
The AFS will be subject to evaluation and the criteria is as follows:
· Entity in good financial standing for all three years (10)
· Entity only one negative indicator for all three years (5)
· Entity more than one negative indicator for all three years (0)           

	10

	Total Functionality Points
	100

	
	
	

	Price
	
	80

	Specific Goals
	
	20

	Total Price and Specific Goals points
	100



Note: a compulsory briefing session will be a requirement. 
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