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1. INTRODUCTION

Grootvlei Power Station is a coal-fired power station located in Grootvlei, Mpumalanga, South Africa.
The station is made up of six units, with three units which are currently in service (Units is Unit (1-3)
and three units which are on cold reserve (Units is unit (4-6). The three units generate approximately
585 MW to the Eskom national grid.

Grootvlei Power Station intends to establish a long-term contract for the supply and delivery of critical,
strategic, and operational spares. This is to support production by ensuring the availability of critical
spares, which in turn will ensure quicker return times during downtimes. The station requires an
uninterrupted supply and delivery of Bearings, housings, sleeves, and couplings as and when required
for a period of 5 years.

2. SUPPORTING CLAUSES

2.1 SCOPE

2.1.1 Purpose

The purpose of this scope of work is to give technical specifications and requirements for the supply
and delivery of Bearings, housings, sleeves and couplings as and when required at Grootvlei PS.
2.1.2 Applicability

This document shall apply to Grootvlei Power Station.

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

2.2.1 Normative

[11 ISO 9001 Quality Management Systems

2.2.2 Informative

[21 240-44175038 Control of Non-conforming Outputs Procedure

[3] 240-39012269 Control of Quality Control Plans and Associated Data Books
[4] 32-727 Safety, Health, Environment and Quality (SHEQ) Policy

[5] 32-1034 Eskom Procurement and Supply Chain Management Procedure

[6] 240-106365693 Standard for the External Corrosion Protection of Plant Equipment Associated
Piping with Coating

[7] 240-86973501 Engineering Drawing Standard — Common Requirements
[8] National Key Point Act, 1980 (Act No. 102 of 1980)

[9] 240-62044728 Eskom Standard Conditions of Tender

[10] 32-726 Contract and Contractor Management Standard

[11] 240-105658000 Eskom Supplier Quality Management: Specification
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[12] Occupational Health and Safety Act, 1993 (Act No. 85 of 1993)
[13] 36-681 Generation Plant Safety Regulations

2.3 DEFINITIONS

Definition Description

Client Eskom Holdings SOC Ltd, Grootvlei Power Station, or
representatives/staff of Eskom Holdings SOC Ltd or Grootvlei
Power Station.

Service Provider The supplier company who receives purchase order(s) from the
Client to execute this SOW.
Service Manager The Client representative nominated in this SOW who will be the

primary point of contact of the Client for the Service Provider.

2.3.1 Disclosure Classification

Controlled disclosure: controlled disclosure to external parties (either enforced by law, or
discretionary).

2.4 ABBREVIATIONS
Abbreviation Description
AS Authorised Supervisor (PSR)
CM Corrective Maintenance
DE Drive End
FME Foreign Material Exclusion
HP Hold Point
ISO International Standardisation Organisation
KKS Kraftwerk-kennzeighensystem (plant labelling code system used in
Eskom Power Stations)
NDE Non-drive end
NDT Non-destructive Testing
NPSH Net Positive Suction Head
OEM Original Equipment Manufacturer
OHS Occupational Health and Safety
PM Preventative Maintenance
PO Purchase Order
PQR Procedure Qualification Record
PSR Plant Safety Regulations
PSV Pressure Sustaining Valve
PTW Permit to Work
RAMS Risk Assessment and Method Statement
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Abbreviation Description

RP Responsible Person (PSR)

SOW Scope of Work

WBS Work Breakdown Structure

WP Witness Point

WPS Welding Procedure Specification

2.5 ROLES AND RESPONSIBILITIES

Compiler

The document compiler is responsible for
ensuring that this document is up-to-date and
that this document is not a duplication of an
existing documentation, regarding the
document’s objectives and content

Functional Responsibility

The Functional Responsible Person shall
determine if the document is fit for purpose
before the document is submitted for
authorisation.

Authoriser

The document authoriser is a duly delegated
person with the responsibility to review the
document for alignment to business strategy,
policy, objectives and requirements. He/she
shall authorise the release and application of the
document

2.6 PROCESS FOR MONITORING

This SOW will be monitored for effectiveness through the QCPs which will be developed for each
refurbished/and or supplied pump, agreed delivery times, the performance monitoring of the pollution
dam pumps and adherence to the requirement stated in this scope of work.

2.7 Related/Supporting Documents
N/A

3. SCOPE OF WORK

3.1 WORKS INFORMATION

3.1.1 The contractor shall supply and delivery bearings, sleeves, locating rings, bearing blocks and
accessories upon receiving an order. The technical specifications of the goods to be supplied and
delivered As and When required are listed in appendix A:
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3.1.1 The contractor shall ensure that the goods are correctly labelled as per order to allow easy
identification of goods and for storage purposes.

3.1.1 The contractor shall package the goods in such a way they can be stored for extended periods
of time without damages, and to allow easier packaging and storage at the employer’s storage
facility.

3.1.1 The contractor shall ensure that the ordered goods are packaged, secured and handled safely
during transportation to Grootvlei Power Station. The Employer’s representative will not accept
goods which are damaged. The contractor shall be liable for any goods that are damaged due to
poor handling.

3.1.1 The contractor shall have and ensure a storage facility that is clean and neat. The storage
facility shall be free of moisture, dust ingress and corrosion. The Employer reserves the right to
inspect the storage facility where goods are stored at the contractor’s storage facility.

3.1.1 The delivered goods shall be inspected by the employer’s representative upon delivery. The
goods will be inspected for their condition, quality, quantity and specifications against the order (this
may include measurements of dimensions). Goods which are of poor quality or incorrect
specifications will not be accepted by the employer’s representative and shall be returned back to
the contractor/supplier.

3.1.1 The supplier/contractor shall submit the following documentation as application to the goods
ordered:

¢ |Installation and maintenance manuals/Installation guides
¢ Data book’s/sheets

e Material certificates.

e Factory acceptance tests where applicable

e Quality Control Plan/Checklist

4. AUTHORISATION

This document has been seen and accepted by:

Name & Surname Designation
Pitso Letsoenyo System Engineer
Vusani Mutenda System Engineer
Moddy Mashiloane Document Management
Thabo Mokoena Materials Management Manager
Thabo Montja Engineering Middle Manager
5. REVISIONS
Date Rev. Compiler Remarks
March 2026 1 PA. Letsoenyo The scope of work for tendering
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6. DEVELOPMENT TEAM
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