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ESKOM HOLDINGS SOC Ltd CONTRACT NO.
THE SUPPLY AND REPLACEMENT OF ROOF AT KENDAL COMPLEX AND LDC BUILDING IN ESKOM ACADEMY OF LEARNING

C1.1 Form of Offer & Acceptance

Offer

The Employer, identified in the Acceptance signature block, has solicited offers to enter a contract for the
procurement of:

The Supply and Replacement of Roof at Kendal complex and LDC Building in Eskom
Academy of Learning

The tenderer, identified in the Offer signature block, has examined the documents listed in the Tender Data
and addenda thereto and by submitting this Offer has accepted the Conditions of Tender.

By the representative of the tenderer, deemed to be duly authorised, signing this part of this Form of Offer and
Acceptance the tenderer offers to perform all of the obligations and liabilities of the Contractor under the
contract including compliance with all its terms and conditions according to their true intent and meaning for
an amount to be determined in accordance with the conditions of contract identified in the Contract Data.

Option B The offered total of the Prices exclusive of VAT is R [e]

Sub total | R [e]

Value Added Tax @ 15% is R [e]

The offered total of the amount due inclusive of VAT is? R [e]

(in words) [e]

This Offer may be accepted by the Employer by signing the Acceptance part of this Form of Offer and
Acceptance and returning one copy of this document including the Schedule of Deviations (if any) to the
tenderer before the end of the period of validity stated in the Tender Data, or other period as agreed,
whereupon the tenderer becomes the party named as the Contractor in the conditions of contract identified in
the Contract Data.

Signature(s)

Name(s)

Capacity

For the
tenderer:

(Insert name and address of organisation)
Name &
signature of Date
witness

Tenderer’s CIDB registration number (if applicable)

1 This total is required by the Employer for budgeting purposes only. Actual amounts due will be assessed in
terms of the conditions of contract.
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Acceptance

By signing this part of this Form of Offer and Acceptance, the Employer identified below accepts the tenderer’s
Offer. In consideration thereof, the Employer shall pay the Contractor the amount due in accordance with the
conditions of contract identified in the Contract Data. Acceptance of the tenderer's Offer shall form an
agreement between the Employer and the tenderer upon the terms and conditions contained in this agreement
and in the contract that is the subject of this agreement.

The terms of the contract, are contained in:

Part C1 Agreements and Contract Data, (which includes this Form of Offer and Acceptance)
Part C2 Pricing Data

Part C3 Scope of Work: Works Information

Part C4 Site Information

and drawings and documents (or parts thereof), which may be incorporated by reference into the above listed
Parts.

Deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed
in the Returnable Schedules as well as any changes to the terms of the Offer agreed by the tenderer and the
Employer during this process of offer and acceptance, are contained in the Schedule of Deviations attached
to and forming part of this Form of Offer and Acceptance. No amendments to or deviations from said
documents are valid unless contained in this Schedule.

The tenderer shall within two weeks of receiving a completed copy of this agreement, including the Schedule
of Deviations (if any), contact the Employer’s agent (whose details are given in the Contract Data) to arrange
the delivery of any securities, bonds, guarantees, proof of insurance and any other documentation to be
provided in terms of the conditions of contract identified in the Contract Data at, or just after, the date this
agreement comes into effect. Failure to fulfil any of these obligations in accordance with those terms shall
constitute a repudiation of this agreement.

Notwithstanding anything contained herein, this agreement comes into effect on the date when the tenderer
receives one fully completed original copy signed between them of this document, including the Schedule of
Deviations (if any).

Unless the tenderer (now Contractor) within five working days of the date of such receipt notifies the Employer

in writing of any reason why he cannot accept the contents of this agreement, this agreement shall constitute
a binding contract between the Parties.

Signature(s)

Name(s)

Capacity

for the
Employer

(Insert name and address of organisation)
Name &
signature of Date
witness

Note: If a tenderer wishes to submit alternative tenders, use another copy of this Form of Offer and
Acceptance.
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Schedule of Deviations to be completed by the Employer prior to contract award
Note:

1. This part of the Offer & Acceptance would not be required if the contract has been developed by negotiation between the Parties
and is not the result of a process of competitive tendering.

2. The extent of deviations from the tender documents issued by the Employer prior to the tender closing date is limited to those
permitted in terms of the Conditions of Tender.

3. A tenderer’s covering letter must not be included in the final contract document. Should any matter in such letter, which
constitutes a deviation as aforesaid be the subject of agreement reached during the process of Offer and Acceptance, the
outcome of such agreement shall be recorded here and the final draft of the contract documents shall be revised to incorporate
the effect of it.

No. Subject Details
1 [e] [e]
2 [e] []
3 [e] []
4 [e] [e]
5 [e] [e]
6 [e] [e]
7 [e] [e]

By the duly authorised representatives signing this Schedule of Deviations below, the Employer and the
tenderer agree to and accept this Schedule of Deviations as the only deviations from and amendments to the
documents listed in the Tender Data and any addenda thereto listed in the Tender Schedules, as well as any
confirmation, clarification or changes to the terms of the Offer agreed by the tenderer and the Employer during
this process of Offer and Acceptance.

It is expressly agreed that no other matter whether in writing, oral communication or implied during the period

between the issue of the tender documents and the receipt by the tenderer of a completed signed copy of
this Form shall have any meaning or effect in the contract between the parties arising from this Agreement.

For the tenderer: For the Employer

Signature

Name

Capacity

On behalf (Insert name and address of organisation) (Insert name and address of organisation)
of

Name &
signature
of witness

Date
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ESKOM HOLDINGS SOC Ltd

CONTRACT NO.

THE SUPPLY AND REPLACEMENT OF ROOF AT KENDAL COMPLEX AND LDC BUILDING IN ESKOM ACADEMY OF LEARNING

C1l.2 ECC3 Contract Data

Part one - Data provided by the Employer

[Instructions to the contract compiler: (delete these two notes in the final draft of a contract)

1. Please read the relevant clauses in the conditions of contract before you enter data. The number of
the clause which requires the data is shown in the left hand column for each statement however

other clauses may also use the same data.

1. Some ECC3 options are always selected by Eskom Holdings SOC Ltd. The remaining ECC3
options are identified by shading in the left hand column. In the event that the option is not required
select and delete the whole row. Where the following symbol is used “[®]” - data is required to be

inserted relevant to the specific option selected.]

Completion of the data in full, according to the Options chosen, is essential to create a complete contract.

Clause Statement Data

1 General

The conditions of contract are the core
clauses and the clauses for main Option

dispute resolution Option W1:

and secondary Options

X2
X5:
X7

X16:
X17:
X18:

of the NEC3 Engineering and Construction
Contract, April 2005 (ECC3) (with
amendments June 2006)
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C1.1 ECC3 CONTRACT DATA PART 2




ESKOM HOLDINGS SOC Ltd
THE SUPPLY AND REPLACEMENT OF ROOF AT KENDAL COMPLEX AND LDC BUILDING IN ESKOM ACADEMY OF LEARNING

CONTRACT NO.

10.1 The Employer is (Name): Eskom Holdings SOC Ltd (reg no:
2002/015527/30), a state owned company
incorporated in terms of the company laws of
the Republic of South Africa

Address Registered office at Megawatt Park, Maxwell
Drive, Sandton, Johannesburg

10.1 The Project Manager is: (Name) To be advised at contract award stage

Address Eskom Academy of Learning, Dale Road P/Bag
X13, Midrand, 1685

Tel [e]

Fax [e]

e-mail [e]

10.1 The Supervisor is: (Name) To be advised by the Employer (at contract
award stage)

Address The LDC and Kendal Buildings at Eskom
Academy of Learning, Dale Road P/Bag X13,
Midrand, 1685

Tel No. [e]

Fax No. [e]

e-mail [e]

11.2(13) The works are The Supply and Replacement of Roof at Kendal
complex and LDC Building in Eskom Academy
of Learning

11.2(14)  The following matters will be included in The contractor will need to be aware that the site

the Risk Register is currently operational, and should provide the
necessary hoarding around areas being worked
on
COVID-19 lockdown delays for which proof is
required from the supplier.
Further risks to be identified at the initial project
meeting and on an ongoing basis

11.2(15)  The boundaries of the site are The LDC and Kendal Building Areas at Eskom
Academy of Learning

11.2(16) The Site Information is in Part 4: Site Information

11.2(19) The Works Information is in Part 3: Scope of Work and all documents and
drawings to which it makes reference.

12.2 The law of the contract is the law of the Republic of South Africa

13.1 The language of this contract is English

13.3 The period for reply is Five (5) working days

2 The Contractor's main Data required by this section of the core clauses

responsibilities

is provided by the Contractor in Part 2 and terms

PART C1: AGREEMENT & CONTRACT DATA
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ESKOM HOLDINGS SOC Ltd
THE SUPPLY AND REPLACEMENT OF ROOF AT KENDAL COMPLEX AND LDC BUILDING IN ESKOM ACADEMY OF LEARNING

CONTRACT NO.

in italics used in this section are identified
elsewhere in this Contract Data.

3 Time

11.2(3) The completion date for the whole of the
works is 18 months

11.2(9) The key dates and the conditions to be Condition to be met key date
met are:

1 i Notice of construction be Before

given to Department of Execution of
Labour works.
2 | Security clearance of Before
personnel and induction Execution of
works
3 | Safety File Submission Before
and induction Execution of
works.

4 i Conditional Assessment As per

report approved
program.

5 | Design freeze As per
approved
program.

6 i Completion As per
approved
program.

7 { Handover As per
approved
program.

30.1 The access dates are: Part of the Site Date
1 | Eskom Academy of Before
Learning with all Execution of
regulation approvals to works.
access and work
31.1 The Contractor is to submit a first
programme for acceptance within 2 weeks of the Contract Date.
31.2 The starting date is The date on which the site is handed over —to
be given after contract award
32.2 The Contractor submits revised
programmes at intervals no longer than 2 weeks.
35.1 The Employer is not willing to take over All refurbishment work shall be completed

the works before the Completion Date.
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ESKOM HOLDINGS SOC Ltd

CONTRACT NO.

THE SUPPLY AND REPLACEMENT OF ROOF AT KENDAL COMPLEX AND LDC BUILDING IN ESKOM ACADEMY OF LEARNING

52 weeks after Completion of the whole of the
works.

2 weeks

On the 25t of each month

South African Rand.

4 weeks.

the publicly quoted prime rate of interest
(calculated on a 365 day year) charged from time
to time by the Standard Bank of South Africa
Limited (as certified, in the event of any dispute,
by any manager of such bank, whose
appointment it shall not be necessary to prove)
for amounts due in Rands and

(ii) the LIBOR rate applicable at the time for
amounts due in other currencies. LIBOR is the 6
month London Interbank Offered Rate quoted
under the caption “Money Rates” in The Wall
Street Journal for the applicable currency or if no
rate is quoted for the currency in question then
the rate for United States Dollars, and if no such
rate appears in The Wall Street Journal then the
rate as quoted by the Reuters Monitor Money
Rates Service (or such service as may replace the
Reuters Monitor Money Rates Service) on the due
date for the payment in question, adjusted
mutatis mutandis every 6 months thereafter and
as certified, in the event of any dispute, by any
manager employed in the foreign exchange
department of The Standard Bank of South Africa
Limited, whose appointment it shall not be
necessary to prove.

4 Testing and Defects

42.2 The defects date is

43.2 The defect correction period is

5 Payment

50.1 The assessment interval is

51.1 The currency of this contract is the

51.2 The period within which payments are
made is

51.4 The interest rate is

6 Compensation events

60.1(13)  The place where weather is to be

recorded is:

The weather measurements to be
recorded for each calendar month are,

Midrand, Gauteng and surrounding areas to the
site
the cumulative rainfall (mm)

the number of days with rainfall more than 10
mm

the number of days with minimum air
temperature less than 0 degrees Celsius
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ESKOM HOLDINGS SOC Ltd
THE SUPPLY AND REPLACEMENT OF ROOF AT KENDAL COMPLEX AND LDC BUILDING IN ESKOM ACADEMY OF LEARNING

The weather measurements are supplied
by

The weather data are the records of past
weather measurements for each calendar
month which were recorded at:

and which are available from:

Manufacturing and shipping delays
resulting form COVID-19 lockdowns for
which proof

Addition to the Scope of Works by Eskom
for which proof is:

CONTRACT NO.

the number of days with snow lying at 09:00
hours South African Time

and these measurements:

The South African Weather Bureau at the
nearest station next to the site.

the South African Weather Bureau and included
in Annexure A to this Contract Data provided by
the Employer

The signed letter from the suppliers.

Written instruction issued by the Eskom
Representative stipulated in this Contract document.

60.1(13) Assumed values for the ten year return As stated in Annexure A to this Contract Data
weather data for each weather provided by the Employer.
measurement for each calendar month
are: Note: If this arrangement is used, delete the rows above for
60.1(13) and delete this note.

7 Title There is no reference to Contract Data in this
section of the core clauses and terms in italics
used in this section are identified elsewhere in
this Contract Data.

8 Risks and insurance

80.1 These are additional Employer's risks There are no additional risks

84.1 The Employer provides these additional as stated for “Format A” available on

insurances http://www.eskom.co.za/Tenders/InsurancePolicies
Procedures/Pages/EIMS_Policies_
From_1_April_2014_To_31_ March_2015.aspx
(See Annexure B for basic guidance)
84.1 The Contractor provides these additional as stated for “Format A”
insurances:
84.2 The insurance against loss of or damage
to the works, Plant and Materials is to
include cover for Plant and Materials
provided by the Employer for an amount of [e]
84.2 The minimum limit of indemnity for

PART C1: AGREEMENTS AND CONTRACT DATA
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ESKOM HOLDINGS SOC Ltd
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Materials and Equipment) and liability for
bodily injury to or death of a person (not
an employee of the Contractor) caused by
activity in connection with this contract for
any one event is

CONTRACT NO.

whatever the Contractor deems necessary in
addition to that provided by the Employer.

84.2 The minimum limit of indemnity for As prescribed by the Compensation for
insurance in respect of death of or bodily =~ Occupational Injuries and Diseases Act No. 130
injury to employees of the Contractor of 1993 and the Contractor’s common law
arising out of and in the course of their liability for people falling outside the scope of
employment in connection with this the Act with a limit of Indemnity of not less than
contract for any one event is R500 000 (Five hundred thousand Rands).

9 Termination There is no reference to Contract Data in this
section of the core clauses and terms in italics
used in this section are identified elsewhere in
this Contract Data.

10 Data for main Option clause

B Priced contract with Bill of Quantities

11 Data for Option W1

Wi1.1 The Adjudicator is the person selected from the ICE-SA Division (or
its successor body) of the South African
Institution of Civil Engineering Panel of
Adjudicators by the Party intending to refer a
dispute to him. (see www.ice-sa.org.za). If the
Parties do not agree on an Adjudicator the
Adjudicator will be appointed by the Arbitration
Foundation of Southern Africa (AFSA).

Address TBA
Tel No. TBA
Fax No. TBA
e-mail TBA

W1.2(3) The Adjudicator nominating body is: the Chairman of ICE-SA a joint Division of the
South African Institution of Civil Engineering
and the London Institution of Civil Engineers.
(See www.ice-sa.org.za ) or its successor body.

W1.4(2) The tribunal is: arbitration.

W1.4(5) The arbitration procedure is the latest edition of Rules for the Conduct of

The place where arbitration is to be held is

The person or organisation who will

choose an arbitrator

- if the Parties cannot agree a choice or

- if the arbitration procedure does not
state who selects an arbitrator, is

Arbitrations published by The Association of
Arbitrators (Southern Africa) or its successor
body.

[Gauteng] South Africa

the Chairman for the time being or his nominee
of the Association of Arbitrators (Southern
Africa) or its successor body.
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12 Data for secondary Option
clauses
X1 Price adjustment for inflation
X1.1(a) The base date for indices is CPI applicable if project is 12 months or more. Base
date for indices confirmed where required and
necessary
X1.1(c) The proportions used to calculate the
Price Adjustment Factor are: proport | linked to index for Index prepared
ion by
0.[e] i[e] [e]
0.[e] i[e] [e]
0.[¢] [e] [e]
0.[e] i[e] [e]
0.[e] i[e] [e]
[e] non-adjustable
Total 1.00
X2 Changes in the law There is no reference to Contract Data in this

Option and terms in italics are identified
elsewhere in this Contract Data.

X5 Sectional Completion
X5.1 The completion date for each section of
the works is: Sectio | Description Completion date
n
1 Conference / Office | As per accepted
Area roof Contractor’s
schedule
2 Central part of the As per accepted
roof above the Contractor’s
entrance schedule
3 Accommodation / As per accepted
Bedroom arearoof | Contractor’s
4 schedule
5
6
X5 & X7  Sectional Completion and delay
damages used together
X7.1 Delay damages for late Completion of the
X5.1 sections of the works are: section | Description { Amount per
i i day
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The total delay damages payable by the
Contractor does not exceed:

CONTRACT NO.

1 Section / phase to be R5000.00
i agreed with the PM

Maximum of 20% of Contract Value

X16 Retention (not used with Option F)

X16.1 The retention free amount is 0% of contract value
The retention percentage is 10% deduction on assessment of each

Payment Certificate

X17 Low performance damages

X17.1 The amounts for low performance
damages are: Amount Performance level

R 200,000.00 | for all sections of the building
or cost of low | should they continue to
performance | experience water leaks
damages

stated

X18 Limitation of liability

X18.1 The Contractor’s liability to the Employer RO0.0 (zero Rand)
for indirect or consequential loss is limited
to:

X18.2 For any one event, the Contractor’s the amount of the deductibles relevant to the
liability to the Employer for loss of or event described in the insurance policy format
damage to the Employer’s property is selected in the data for clause 84.1 above,
limited to: which policy is available on

http://www.eskom.co.za/Tenders/InsurancePolicie
sProcedures/Pages/EIMS_Policies_
From_1_April_2014_To_31_ March_2015.aspx

X18.3 The Contractor’s liability for Defects due to The greater of
his design which are not listed on the e 10% of the total of the Prices at the
Defects Certificate is limited to Contract Date and

e the amounts excluded and unrecoverable
from the Employer’s assets policy for
correcting the Defect (other than the
resulting physical damage which is not
excluded) plus R15M first amount payable
in terms of the Employer’s assets policy.

X18.4 The Contractor’s total liability to the the total of the Prices other than for the

Employer for all matters arising under or in
connection with this contract, other than
excluded matters, is limited to:

additional excluded matters.

The Contractor’s total liability for the additional
excluded matters is not limited.

The additional excluded matters are amounts
for which the Contractor is liable under this
contract for

PART C1: AGREEMENT & CONTRACT DATA
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e Defects due to his design which arise
before the Defects Certificate is issued,
o Defects due to manufacture and fabrication
outside the Site,
e loss of or damage to property (other than
the works, Plant and Materials),
e death of or injury to a person and
e infringement of an intellectual
property right.

X18.5 The end of liability date is (i) Seven (7) years after the defects date for
latent Defects and
(ii) the date on which the liability in question
prescribes in accordance with the Prescription
Act No. 68 of 1969 (as amended or in terms of
any replacement legislation) for any other
matter.
A latent Defect is a Defect which would not
have been discovered on reasonable
inspection by the Employer or the Supervisor
before the defects date, without requiring any
inspection not ordinarily carried out by the
Employer or the Supervisor during that period.
If the Employer or the Supervisor do undertake
any inspection over and above the reasonable
inspection, this does not place a greater
responsibility on the Employer or the
Supervisor to have discovered the Defect.

4 The Additional conditions of contract

are Z1to Z12 always apply.

Z1 Cession delegation and assighment

Z1.1 The Contractor does not cede, delegate or assign any of its rights or obligations to any person
without the written consent of the Employer.

Z1.2 Notwithstanding the above, the Employer may on written notice to the Contractor cede and
delegate its rights and obligations under this contract to any of its subsidiaries or any of its
present divisions or operations which may be converted into separate legal entities as a result
of the restructuring of the Electricity Supply Industry.

Z2 Joint ventures

Z2.1 |If the Contractor constitutes a joint venture, consortium or other unincorporated grouping of two
Or more persons or organisations then these persons or organisations are deemed to be jointly
and severally liable to the Employer for the performance of this contract.

Z2.2 Unless already notified to the Employer, the persons or organisations notify the Project

Manager within two weeks of the Contract Date of the key person who has the authority to bind
the Contractor on their behalf.
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Z3

Z4

Z5

Z2.3

Z3.1

Z3.2

Z3.3

Z3.4

Z4.1

Z4.2

Z4.3

Z4.4

Z4.5

Z5.1

The Contractor does not alter the composition of the joint venture, consortium or other
unincorporated grouping of two or more persons without the consent of the Employer having
been given to the Contractor in writing.

Change of Broad Based Black Economic Empowerment (B-BBEE) status

Where a change in the Contractor’s legal status, ownership or any other change to his business
composition or business dealings results in a change to the Contractor’'s B-BBEE status, the
Contractor notifies the Employer within seven days of the change.

The Contractor is required to submit an updated verification certificate and necessary
supporting documentation confirming the change in his B-BBEE status to the Project Manager
within thirty days of the notification or as otherwise instructed by the Project Manager.

Where, as a result, the Contractor’s B-BBEE status has decreased since the Contract Date the
Employer may either re-negotiate this contract or alternatively, terminate the Contractor’'s
obligation to Provide the Works.

Failure by the Contractor to notify the Employer of a change in its B-BBEE status may
constitute a reason for termination. If the Employer terminates in terms of this clause, the
procedures on termination are P1, P2 and P3 as stated in clause 92, and the amount due is A1
and A3 as stated in clause 93.

Confidentiality

The Contractor does not disclose or make any information arising from or in connection with
this contract available to Others. This undertaking does not, however, apply to information
which at the time of disclosure or thereafter, without default on the part of the Contractor, enters
the public domain or to information which was already in the possession of the Contractor at the
time of disclosure (evidenced by written records in existence at that time). Should the
Contractor disclose information to Others in terms of clause 25.1, the Contractor ensures that
the provisions of this clause are complied with by the recipient.

If the Contractor is uncertain about whether any such information is confidential, it is to be
regarded as such until notified otherwise by the Project Manager.

In the event that the Contractor is, at any time, required by law to disclose any such information
which is required to be kept confidential, the Contractor, to the extent permitted by law prior to
disclosure, notifies the Employer so that an appropriate protection order and/or any other action
can be taken if possible, prior to any disclosure. In the event that such protective order is not,
or cannot, be obtained, then the Contractor may disclose that portion of the information which it
is required to be disclosed by law and uses reasonable efforts to obtain assurances that
confidential treatment will be afforded to the information so disclosed.

The taking of images (whether photographs, video footage or otherwise) of the works or any
portion thereof, in the course of Providing the Works and after Completion, requires the prior
written consent of the Project Manager. All rights in and to all such images vests exclusively in
the Employer.

The Contractor ensures that all his subcontractors abide by the undertakings in this clause.

Waiver and estoppel: Add to core clause 12.3:

Any extension, concession, waiver or relaxation of any action stated in this contract by the
Parties, the Project Manager, the Supervisor, or the Adjudicator does not constitute a waiver of
rights, and does not give rise to an estoppel unless the Parties agree otherwise and confirm
such agreement in writing.
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Z6

z7

Z8

Z9

Z10

Z6.1

76.2

Z7.1

z7.2

Z7.3

Z9.1

79.2

Z10.1

Health, safety and the environment: Add to core clause 27.4

The Contractor undertakes to take all reasonable precautions to maintain the health and safety

of persons in and about the execution of the works. Without limitation the Contractor:

e accepts that the Employer may appoint him as the “Principal Contractor” (as defined and
provided for under the Construction Regulations 2014 (promulgated under the Occupational
Health & Safety Act 85 of 1993) (“the Construction Regulations”) for the Site;

e warrants that the total of the Prices as at the Contract Date includes a sufficient amount for
proper compliance with the Construction Regulations, all applicable health & safety laws
and regulations and the health and safety rules, guidelines and procedures provided for in
this contract and generally for the proper maintenance of health & safety in and about the
execution of works; and

e undertakes, in and about the execution of the works, to comply with the Construction
Regulations and with all applicable health & safety laws and regulations and rules,
guidelines and procedures otherwise provided for under this contract and ensures that his
Subcontractors, employees and others under the Contractor’s direction and control,
likewise observe and comply with the foregoing.

The Contractor, in and about the execution of the works, complies with all applicable
environmental laws and regulations and rules, guidelines and procedures otherwise provided for
under this contract and ensures that his Subcontractors, employees and others under the
Contractor’s direction and control, likewise observe and comply with the foregoing.

Provision of a Tax Invoice and interest. Add to core clause 51

Within one week of receiving a payment certificate from the Project Manager in terms of core
clause 51.1, the Contractor provides the Employer with a tax invoice in accordance with the
Employer's procedures stated in the Works Information, showing the amount due for payment
equal to that stated in the payment certificate.

If the Contractor does not provide a tax invoice in the form and by the time required by this
contract, the time by when the Employer is to make a payment is extended by a period equal in
time to the delayed submission of the correct tax invoice. Interest due by the Employer in terms
of core clause 51.2 is then calculated from the delayed date by when payment is to be made.

The Contractor (if registered in South Africa in terms of the companies Act) is required to
comply with the requirements of the Value Added Tax Act, no 89 of 1991 (as amended) and to
include the Employer’s VAT number 4740101508 on each invoice he submits for payment.

Notifying compensation events

Employer’s limitation of liability

The Employer’s liability to the Contractor for the Contractor’s indirect or consequential loss is
limited to R0.00 (zero Rand)

The Contractor’s entitlement under the indemnity in 83.1 is provided for in 60.1(14) and the
Employer’s liability under the indemnity is limited.

Termination: Add to core clause 91.1, at the second main bullet point, fourth sub-bullet
point, after the words "against it":

or had a business rescue or a judicial management order granted against it.
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Z11 Addition to secondary Option X7 Delay damages (if applicable in this contract)

Z11.1 |If the amount due for the Contractor’s payment of delay damages reaches the limits stated in
this Contract Data for Option X7 or Options X5 and X7 used together, the Employer may
terminate the Contractor’s obligation to Provide the Works using the same procedures and
payment on termination as those applied for reasons R1 to R15 or R18 stated in the
Termination Table.

212 Ethics

For the purposes of this Z-clause, the following definitions apply:

Affected Party means, as the context requires, any party, irrespective of whether it is the Contractor
or a third party, such party’s employees, agents, or Subcontractors or
Subcontractor’'s employees, or any one or more of all of these parties’ relatives or
friends,

Coercive Action means to harm or threaten to harm, directly or indirectly, an Affected Party or the
property of an Affected Party, or to otherwise influence or attempt to influence an
Affected Party to act unlawfully or illegally,

Collusive Action means where two or more parties co-operate to achieve an unlawful or illegal
purpose, including to influence an Affected Party to act unlawfully or illegally,

Committing Party means, as the context requires, the Contractor, or any member thereof in the case of
a joint venture, or its employees, agents, or Subcontractors or the Subcontractor’s
employees,

Corrupt Action means the offering, giving, taking, or soliciting, directly or indirectly, of a good or

service to unlawfully or illegally influence the actions of an Affected Party,

Fraudulent Action means any unlawfully or illegally intentional act or omission that misleads, or
attempts to mislead, an Affected Party, in order to obtain a financial or other benefit
or to avoid an obligation or incurring an obligation,

Obstructive Action means a Committing Party unlawfully or illegally destroying, falsifying, altering or
concealing information or making false statements to materially impede an
investigation into allegations of Prohibited Action and

Prohibited Action means any one or more of a Coercive Action, Collusive Action Corrupt Action,
Fraudulent Action or Obstructive Action.

Z12.1 A Committing Party may not take any Prohibited Action during the course of the procurement of this
contract or in execution thereof.

Z 12.2 The Employer may terminate the Contractor’s obligation to Provide the Works if a Committing Party
has taken such Prohibited Action and the Contractor did not take timely and appropriate action to
prevent or remedy the situation, without limiting any other rights or remedies the Employer has. It is
not required that the Committing Party had to have been found guilty, in court or in any other similar
process, of such Prohibited Action before the Employer can terminate the Contractor’s obligation to
Provide the Works for this reason.

Z 12.3 If the Employer terminates the Contractor’s obligation to Provide the Works for this reason, the
procedures and amounts due on termination are respectively P1, P2 and P3, and Al and A3.
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Z 12.4 A Committing Party co-operates fully with any investigation pursuant to alleged Prohibited Action.
Where the Employer does not have a contractual bond with the Committing Party, the Contractor
ensures that the Committing Party co-operates fully with an investigation.
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CONTRACT NO.

One-in-ten-year-return weather data obtained from SA Weather Bureau for
[weather station]

If any one of these weather measurements recorded within a calendar month, before the Completion Date
for the whole of the works and at the place stated in this Contract Data is shown to be more adverse than the
amount stated below then the Contractor may notify a compensation event.

Weather measurement

Month Cumulative Number of Number of Number of [Other
rainfall (mm) days with rain days with min days with snow | measurements

more than airtemp<0 lying at 08:00 if applicable]
10mm deg.C CAT

January [e] [e] [e] [e]

February [e] [e] [e] [e]

March [e] [e] [e] [e]

April [e] [e] [e] [e]

May [e] [e] [e] [e]

June [e] [e] [e] [e]

July [e] [e] [e] [e]

August [] [e] [e] [e]

September [e] [e] [e] [e]

October [e] [o] [e] [e]

November [e] [o] [e] [e]

December [] [e] [e] [e]

Only the difference between the more adverse recorded weather and the equivalent measurement given
above is taken into account in assessing a compensation event.
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Annexure B: Insurance provided by the Employer

These notes are provided as guidance to tendering contractors and the Contractor about the insurance
provided by the Employer. The Contractor must obtain its own advice. Details of the insurance itself are
available from the internet web link given below.

1. For the purpose of works contracts, insurance provided by Eskom (the Employer) has been arranged on
the basis of “project” or “contract” value, where the value is the total of the Prices at Completion of the
whole of the works including VAT.

A “project” is a collection of contracts or work packages to be undertaken as part of a single identified
capital expansion or refurbishment of a particular asset or facility.

A “contract” is a single contract not linked to or being part of a “project”.

2. For ECC3 there are three main “formats” of cover and deductible structure; Format A, Format B and Format
Dx.

Format A is for a project or contract value less than or equal to R350M (three hundred and fifty million Rand)
inclusive of VAT.

Format B is for a project or contract value greater than R350M. (three hundred and fifty million Rand) inclusive
of VAT.

In the case of contracts / packages within a project:

e For a contract / package of R50M which is part of a R400M project, Format B will apply
e For a contract / package of R250M which is part of a R6 billion project, Format B will apply;
e For a contract / package of R120M which is part of a R350M project Format A will apply;

For a contract which is not part of a project the same limits apply:

e For a contract of R50M, Format A will apply
e For a contract of R355M, Format B will apply.

Format Dx applies only to Distribution Division projects and contracts. If a Distribution Division project or
contract exceeds the Format A limit, the Eskom Insurance Management Services [EIMS] need to be
contacted for advice on how to formulate the insurance cover. Cover and deductibles for Distribution
Division are per the relevant policy available on the internet web link given below.

Format A generally applies to Transmission Division projects and contracts. If a Transmission Division
project or contract exceeds the Format A limit, the Eskom Insurance Management Services [EIMS] need
to be contacted for advice on how to formulate the insurance cover.

3. Tendering contractors should note that cover provided by the Employer is only per the policies available
on the internet web link listed below and may not be the cover required by the tendering contractor or as
intended by each of the listed insurances in the left hand column of the Insurance Table in clause 84.2. In
terms of clause 84.1 “the Contractor provides the insurances stated in the Insurance Table except any
insurance which the Employer is to provide”. Hence the Contractor provides insurance which the Employer
does not provide and in cases where the Employer does provide insurance the Contractor insures for the
difference between what the Insurance Table requires and what the Employer provides.

4. When the Marine Insurance is required the Contractor needs to obtain a copy of the latest edition of
Eskom’s Marine Policies Procedures found at internet website given below.

5. Furtherinformation and full details of all Eskom provided policies and procedures may be obtained
from:

http://www.eskom.co.zal/live/content.php?item 1D=9248
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CONTRACT NO.

Annexure C: The Employer’s Panel of Adjudicators

The following persons listed in alphabetical order of their surname have indicated their willingness to be
included in the Eskom Panel of Adjudicators. Their CV’s may be obtained by using the contact details

provided.

Name Location Contact details (phone & e mail)

Nigel ANDREWS Gauteng +27 11 836-6760
nigela@aquoin.net

Andrew BAIRD Gauteng +27 11 803 3008
andrewbaird@ecsconsult.co.za

Christopher BINNINGTON Gauteng +27 11 888-6141
cdb@bca.co.za

Peter HIGGINS UK +44 1293 873 868
peterhiggins@pdconsult.co.uk

Bruce LEECH Gauteng +27 11 290 4000
leech@counsel.co.za

Nigel NILEN Gauteng +27 11 465 3601,
nilences@global.co.za

Peter THURLOW Gauteng +27 11 787 6226

info@thurlowassoc.com

Information about the Panel and appointment of the selected Adjudicator is available from Eskom Supply
Chain Operations management, by contacting Leighton Itholeng (Tel.: +27 (0)11 800 4031)

(Fax :+27 (0)86 668 0419) E-mail: Leighton.Itholeng@eskom.co.za
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CONTRACT NO.

C1.2 Contract Data

Part two - Data provided by the Contractor

Notes to atendering contractor:

1. Please read both the NEC3 Engineering and Construction Contract (April 2013) and the relevant parts
of its Guidance Notes (ECC3-GN)?2 in order to understand the implications of this Data which the
tenderer is required to complete. An example of the completed Data is provided on pages 156 to 158

of the ECC3 (April 2013) Guidance Notes.

2. The number of the clause which requires the data is shown in the left hand column for each

statement however other clauses may also use the same data

3. Where a form field like this [ ] appears, data is required to be inserted relevant to the option

selected. Click on the form field once and type in the data. Otherwise complete by hand and in ink.

Completion of the data in full, according to Options chosen, is essential to create a complete contract.

Clause | Statement Data
10.1 The Contractor is (Name):
Address
Tel No.
Fax No.
11.2(8) The direct fee percentage is %
The subcontracted fee percentage is %
11.2(18) | The working areas are the Site and
24.1 The Contractor's key persons are:

1 Name:
Job:
Responsibilities:
Qualifications:
Experience:

2 Name:
Job
Responsibilities:
Qualifications:

Experience:

entitled

CV's (and further key persons data including
CVs) are appended to Tender Schedule

2 Available from Engineering Contract Strategies Tel 011 803 3008, Fax 011 803 3009 or see www.€ecs.co.za
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11.2(3) The completion date for the whole of the
works is
11.2(14) | The following matters will be included in
the Risk Register
11.2(19) | The Works Information for the Contractor’s
design is in:
31.1 The programme identified in the Contract
Data is
A Priced contract with activity schedule
11.2(20) | The activity schedule is in
11.2(30) | The tendered total of the Prices is (in figures)
(in words), excluding VAT
Note “SCC” means Schedule of Cost Components
Data for Schedules of Cost starting on page 60, and “SSCC” means Shorter
Components Schedule of Cost Components starting on page 63
of ECC3 (April 2013).
A Priced contract with activity schedule Data for the Shorter Schedule of Cost
Components
B Priced contract with bill of quantities Data for the Shorter Schedule of Cost
Components
41 in The percentage for people overheads is: %
SSCC
211in The published list of Equipment is the last
SSCC edition of the list published by
The percentage for adjustment for
Equipment in the published list is Minus %
221in The rates of other Equipment are: Equipment Size or Rate
SSCC capacity
61in The hourly rates for Defined Cost of
SSCC design outside the Working Areas are Category of employee Hourly rate

Note: Hourly rates are estimated ‘cost to
company of the employee’ and not selling rates.

Please insert another schedule if foreign
resources may also be used
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62 in The percentage for design overheads is %
SSCC
63 in The categories of design employees
SSCC whose travelling expenses to and from the
Working Areas are included in Defined
Cost are:
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C1.3 Forms of Securities

Pro formas for Bonds & Guarantees

For use with the NEC3 Engineering & Construction Contract (June 2005)

Option X16: Retention

The Contractor may provide a Retention Money Guarantee in the form stated here. When the Employer
receives and accepts a Retention Money Guarantee exactly in the form stated he will instruct the Project
Manager not to assess any amount be retained in terms of secondary Option X16.

PART C1: AGREEMENT & CONTRACT DATA PAGE 25 C1.1A ECC3 CONTRACT DATA PART 2




ESKOM HOLDINGS SOC Ltd CONTRACT NO.
THE SUPPLY AND REPLACEMENT OF ROOF AT KENDAL COMPLEX AND LDC BUILDING IN ESKOM ACADEMY OF LEARNING

PART 2: PRICING DATA

ECC3 Option B

Document Title No of
reference pages

C2.1 | Pricing assumptions: Option B

C2.2 | The bill of quantities
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C2.1 Pricing assumptions: Option B

The conditions of contract

How work is priced and assessed for payment
Clause 11 in NEC3 Engineering and Construction Contract, June 2005 (ECC3) Option B states:

Identified and 11

defined terms 11.2 (21) The Bill of Quantities is the bill of quantities as changed in accordance
with this contract to accommodate implemented compensation events and
for accepted quotations for acceleration.

(28) The Price for Work Done to Date is the total of

¢ the quantity of the work which the Contractor has completed for each
item in the Bill of Quantities multiplied by the rate and

e aproportion of each lump sum which is the proportion of the work
covered by the item which the Contractor has completed.

Completed work is work without Defects which would either delay or be
covered by immediately following work.

(31) The Prices are the lump sums and the amounts obtained by multiplying
the rates by the quantities for the items in the Bill of Quantities.

This confirms that Option B is a re-measurement contract and the bill comprises only items measured using
guantities and rates or stated as lump sums. Value related items are not used. Time related items are items
measured using rates where the rate is a unit of time.

Function of the Bill of Quantities

Clause 55.1 in Option B states, “Information in the Bill of Quantities is not Works Information or Site
Information”. This confirms that instructions to do work or how it is to be done are not included in the Bill, but
in the Works Information. This is further confirmed by Clause 20.1 which states, “The Contractor Provides the
Works in accordance with the Works Information”. Hence the Contractor does not Provide the Works in
accordance with the Bill of Quantities. The Bill of Quantities is only a pricing document.

Guidance before pricing and measuring

Employers preparing tenders or contract documents, and tendering contractors are advised to consult the
sections dealing with the bill of quantities in the NEC3 Engineering and Construction Contract (June 2005)
Guidance Notes before preparing the bill of quantities or before entering rates and lump sums into the bill.

The NEC approach to the P & G bill assumes use will be made of method related charges for Equipment
applied to Providing the Works based on durations shown in the Accepted Programme, fixed charges for
the use of Equipment that is required throughout the construction phase, time related charges for people
working in a supervisory capacity for the period required, and lump sum charges for other facilities or
services not directly related to performing work items typically included in other parts of the bill.

The P & G section of the bill is not used for the assessment of compensation events.
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Measurement and payment

Symbols

The units of measurement described in the Bill of Quantities are metric units abbreviated as follows:

Abbreviation Unit

% percent

h hour

ha hectare

kg kilogram

ki kilolitre

km kilometre

km-pass kilometre-pass
kPa kilopascal

kw kilowatt

I litre

m metre

mm millimetre

m? square metre
mZ2-pass square metre pass
m3 cubic metre
m3-km cubic metre-kilometre
MN meganewton
MN.m meganewton-metre
MPa megapascal

No. number

Prov sum3 provisional sum
PC-sum prime cost sum
R/only Rate only

sum Lump sum

t ton (1000kg)
W/day Work day

General assumptions

Unless otherwise stated, items are measured net in accordance with the drawings, and no allowance has been
made in the quantities for waste.

The Prices and rates stated for each item in the Bill of Quantities shall be treated as being fully inclusive of all
work, risks, liabilities, obligations, overheads, profit and everything necessary as incurred or
required by the Contractor in carrying out or providing that item.

An item against which no Price is entered will be treated as covered by other Prices or rates in the bill of
guantities.

3 Provisional Sums should not be used unless absolutely unavoidable. Rather include specifications and
associated bill items for the most likely scope of work, and then change later using the compensation event
procedure if necessary.
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The quantities contained in the Bill of Quantities may not be final and do not necessarily represent the actual
amount of work to be done. The quantities of work assessed and certified for payment by the
Project Manager at each assessment date will be used for determining payments due.

The short descriptions of the items of payment given in the bill of quantities are only for the purposes of
identifying the items. Detail regarding the extent of the work entailed under each item is provided
in the Works Information.

Departures from the method of measurement

Amplification of or assumptions about measurement items

For the avoidance of doubt the following is provided to assist in the interpretation of descriptions given in
the method of measurement. In the event of any ambiguity or inconsistency between the statements in the
method of measurement and this section, the interpretation given in this section shall be used.
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C2.2 the bill of quantities

Cover page to the bill of quantities.
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Document Title No of
reference pages
This cover page 1

C3.1
C3.2

Employer’s Works Information

Contractor's Works Information

Total number of pages
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C3.1:

EMPLOYER’S WORKS INFORMATION

Contents
Part 3: SCOPE OF WOTK ..uueiiiiiiii ittt e e s e e e e e ettt e e e e e e s s s st et e e eeaeese s nntaaeeeeeeeseasstaneeeaeeesnnnnnes 2
C3.1: Employer’s Works INfOrmation ... 3
1 DESCHIPLION Of the WOTKS coeeiic e e s r e e e e e s e narrrneaeeees 6
1.1 EXECULIVE OVEIVIEW ...ttt ekttt e et e e ekt e e ekt e e ek et e e e s et e e ennbe e e e e nneas 6
1.2 Employer’s objectives and purpose of the WOIKS .........ccuuviiiieiiiiiiciiec e 6
1.3 Interpretation and terMINOIOGY .. ....uiiieieiiieieieeeie ettt ettt ee et eeeeeeeeeeeeeeeseeesaeesssesssassssressssssssssssssrnsnnnnes 7
2 ManNagemMENTt NG STAIT U . .eoiiiiiiiieiiiiie ettt s bt s et et e e e b b e e e ebb e e e e enbr e e e ennbeeeeeanenas 8
2.1 =Tt T =T 0 A= 1 0 1= 11T PP PPPPPRS 8
2.2 DOCUMENTALION CONTIOL......iiiiiieiiieie et e e s et e e e e e e e annes 9
2.3 Health and safety risSK ManagemMENT...........ovoiiiiiiiiiiiiiieieieeeeeeeeeeee et eeeeeeeeeeeeeeeeseeseseessesssssessenserenes 9
2.4 Environmental constraints and ManagemMeENTt ............eueieieieieieierieeeeeeereereeesererererreeeerererereer———————.. 9
25 Quality SSUIANCE FEOQUINEIMENTS .. ..uiieiiitiiee it e ettt e ettt e et e et e e e st e e e e st b e e e e e sabe e e e e anbe e e e e anbeeeeeannes 9
2.6 Programming CONSIIAINTS .......ccoiiiiiieiiiiie ettt e et ee e et e e e snbe e e e e sabreeeeanenas 10
2.7 Contractor’'s management, supervision and Key PEOPIE ... 10
2.8 [0\ o] (ol g To Ir= T o I oF= 1Y/ 0 4=1 01 SR P PP PP U PP PPPPPPP 11
2.9 Insurance provided DY the EMPIOYET ........oeiviiiiieiiieieeeeeeeeeeeeeee ettt ee e eee e eeaeesasesessessesesssenernnes 11
2.10 Contract change mManagement .........ccoooi i 11
2.11  Provision of DONdS and QUAIANTEES ...........ccviiiiiiiiee e 11
2.12 Records of Defined Cost, payments & assessments of compensation events to be kept by the
L070] 011 2= To{ (o] (RSP P TR POPPPPRPPPTTI Error! Bookmark not defined.
2.13  Training workshops and technology transfer...........ccccoo o 11
3 Engineering and the Contractor’s deSIgN ............ccvii it 12
3.1 EMPIOYEr'sS deSign ....coooieiiiiiiiei e Error! Bookmark not defined.
3.2 Parts of the works which the Contractor is to design ............ceevvveeees Error! Bookmark not defined.
3.3 Procedure for submission and acceptance of Contractor's deSign ...........occcuvveeeiieiiiniiiiieeeee s 12
3.4 Other requirements oOf the CONtractor's AESIN........ccuiui it 24
35 USE Of CONFACIOI'S AESIGN .eeiiiiiiiiiiiiiiiie ettt e e e e e bbb e et e e e s e snbbeseeeeeeeeaannnes 24
3.6 DT fo ] o o] il <o V1] o]0 T=T o | TP 24
3.7 Equipment required to be included in the WOTKS ..ot 24
3.8 As-built drawings, operating manuals and maintenance schedules ..............ccccccciiiiiii s 25
4 L o Lo U1 =T 0 T =T o PP PPPPPPPPPPPPPN 26
4.1 ST o] = PP T PP UPPUPTN 26
41.1 Minimum requirements of people employed on the Site ... 26
41.2 BBBEE and preferenCing SCHEIME .....c.ooi ittt e e 26

PART C3: SCOPE OF WORK PAGE 3 C3.1 ECC3 EMPLOYER’S WORKS INFORMATION



ESKOM HOLDINGS SOC Ltd CONTRACT NUMBER
THE SUPPLY AND REPLACEMENT OF ROOF AT KENDAL COMPLEX AND LDC BUILDING IN ESKOM ACADEMY OF LEARNING

4.1.3  Accelerated Shared Growth Initiative — South Africa (ASGI-SA).....ccceeeiiiiiiiiiiiree e 26
4.2 0] o Todo] ] 7= Tox 1] o To TP PO PP PP PP PPPPPPPPPPRPTN 26
42.1 Preferred SUDCONTIACIONS ........ciiuiiiiiiiiie ettt e e seneee s 26
4.2.2  Subcontract documentation, and assessment of subcontract tenders...........cccccveiiiiiiiiiiinen. 27
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Description of the works

Executive overview

The Eskom Academy of Learning (EAL) was built on 105 hectares of land and surrounded by a
3.9km radius High Security Mesh Fence perimeter. There are 39 buildings on site, which cater for
diverse business operations specialising in among others, training and development, conferencing,
hospitality, Information and Communication Technology, accommodation, and business office
environment. There are approximately 3000 employees (permanent & contractors) on site. A roof
project was established for the roof at the Kendal Accommodation block as well as the roof at the
Leadership Development Centre (LDC) Complex.

It was identified that the Roof slates at Kendal are covered with fibre-cement slates which are
asbestos-containing. These slates are also leaking, which lead to further damages to inside the
buildings. At LDC an inspection was conducted, during which it was observed that various works
are required.

Employer’s objectives and purpose of the works

The purpose of the Works includes the following:

To maintain the integrity of the existing buildings and infrastructure on site, it is prudent to refurbish
and upgrade the roofing infrastructure and to install the latest technologies to effectively manage the
daily operations of the site. This document provides the specifications related to the replacement,
design and rebuild of the affected structure which are to be performed by the Contractor.
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Interpretation and terminology

The following abbreviations are used in this Works Information:

Definition Description
Acceptance The Employer accept the condition or design but does not take
responsibility from the Contractor
Approval Written agreement or authorization by Employer. All requests for approval
must be submitted in writing and any proposed deviation from specified
requirements must be fully justified and agreed by Employer.
Contractor Refers to the corporation appointed to perform the engineering,

procurement, and construction Works required for the project.

Design freeze

Is a binding decision that defines the whole product, its parts or
parameters and allows the continuation of the design based on that
decision (no further changes can be made to the design, it is cut-off for the
engineers)

Employer

Refers to Eskom Holdings State Owned Company

Interface

Interface in these document means either to hard wired or software
interaction between the Contractors and/or other Works

Maintenance

Maintenance can be defined as the function of keeping components or
equipment in, or restoring them to a serviceable condition so that they
comply with design and statutory requirements and Employer standards.
Maintenance includes the cleaning, removal of contaminants and waste,
correct adjustment and setting, tightening, testing, fixing, refill, lubrication,
rust prevention, touch up, refrigeration charge, servicing, inspection,
replacement, re-installation, troubleshooting, calibration, condition
determination, repair, modification, overhaul and rebuilding of equipment.
Maintenance can be either preventative or corrective of nature.

Maintenance Management

Maintenance Management can be described as the management
(planning, organising, leading and control) actions needed to ensure
effective maintenance execution to provide the most efficient and optimum
availability (capable of being used) and reliability (consistent quality) of the
equipment installed.

Specification

The document/s forming part of the contract in which the methods of
executing the various items of work to be done is described, as well as the
nature and quality of the materials to be supplied and it includes technical
schedules and drawings attached thereto as well as all samples and
patterns

System

A set of things working together as parts of a mechanism or network in an
organised manner or method such that the requirements of the System
are achieved.

The Client

The end user will be Eskom who will be represented by Eskom Real Estate
throughout the duration of the Project.

Unequipped spare

A functional unit that does not house any electrical components, but is
intended to be used in future by retrofitting/modifying the functional unit.

Registered asbestos
contractor

Mandatory for contractors conducting demolition work, registered with the
Chief Inspector
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The following abbreviations are used in this Works Information:

Abbreviation Description
CoE Centre of Excellence
EAL Eskom Academy of Learning
ECM Engineering Change Management
ECSA Engineering Council of South Africa
ERE Eskom Real Estate
est. Estimate
IBR Inverted Box Rib
LDC Leadership Development Centre
MDR Multi-disciplinary Review
NEC New Engineering Contract
OEM Original Equipment Manufacturer
RAC Registered Asbestos Contractor
SABS South African Bureau of Standards
SANS South African National Standards

Management and start up.

Management meetings

Title and purpose Approximate time & | Location Attendance by:
interval
Risk register and Fortnightly Eskom Academy of Employer, Contractor,
compensation events Learning Supervisor, and
Consultants
Project Meetings Weekly Eskom Academy of Employer, Contractor,
Learning Supervisor, and
Consultants
Stakeholder Forums As required Eskom Academy of Employer, Contractor,
Learning Supervisor, and
Consultants
Technical Meetings Fortnightly Eskom Academy of Employer, Contractor,
Learning Supervisor, and
Consultants

Meetings of a specialist nature may be convened as specified elsewhere in this Works Information or if not so
specified by persons and at times and locations to suit the parties, the nature and the progress of the works.
Records of these meetings shall be submitted to the Project Manager by the person convening the meeting
within five days of the meeting.

All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened
the meeting. Such minutes or register shall not be used for the purpose of confirming actions or instructions
under the contract as these shall be done separately by the person identified in the conditions of contract to
carry out such actions or instructions.
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Documentation control

All contractual communications will be in the form of properly compiled letters or forms attached to e-mails and
not as a message in the e mail itself. All of which will be copied to the Principal Agent/ Project Manager.

The Contractor will submit the following documents to the Employer for review, the Employer will review the
documents for acceptance and inform the Contractor if the documents have been accepted or if it is not
accepted and stating the reasons of not the accepting the documentation. The Employer will give the
Contractor reasonable time which will be agreed to between the Contractor and the Employer to respond or
re-submit the documents.

The documents are as follows:

Title and purpose Frequency

Weekly plan Every Monday of the week

Weekly progress report, reporting on actual work | Every Friday of the week, reporting on the previous
completed. week’s progress

Three weeks look ahead plan — detailing planned | Monthly
activity during the period

Risk Register Monthly

Permit to perform work related to civil engineering When required

All correspondences of either commercial or technical nature, whether hard copy or email, either to Contractor
or from Contractor shall clearly include the following information: contract number, subject matter, and
document/ correspondence number.

All documents shall be drawn as specified by the Eskom Engineering Drawing Standard — Common
Requirements, the document number is 240-8697350. In addition, a document list shall be delivered in
Microsoft Excel format that contains the following fields: “document name”, “document type”, “version number”,
“date created” and “created by”.

Health and safety risk management

The Contractor shall comply with the health and safety requirements Attached to this tender

Environmental constraints and management

The Contractor shall comply with the environmental criteria and constraints

Quality assurance requirements

1. The Contractor demonstrates, provide and maintains a Quality Management System that is 1SO
9001:2008 certified or compliant thereto. Compliance with the provisions of this clause in no way
relieves the Contractor of the final responsibility to furnish an acceptable product and/or services.

2. The Contractor agrees to control and professionally preserve and store appropriate documents,
records, and recordings for a period of at least 3 years after termination of the agreement to guarantee
the traceability of the services rendered and inspection thereof.

3. The Contractor agrees to regularly update and implement all the latest technology available as well as
the necessary improvements for the installation, production and organisation deemed necessary to
meet the requirements of the agreement and in order to enhance all system capabilities and
effectiveness to deliver high quality, cost-effective services.

4. The delivered product and / or services shall be uniform in Quality and condition, sound and free from
defects or external copyright or intellectual property rights, consistent with good industry practices and
adhere to requested Eskom requirements, without deviation.

5. Eskom shall have the right to conduct surveys and perform surveillance of the Contractor’s and/or
Sub-Contractor facilities to evaluate their capability to comply with the requirements necessary to
conform to contractual requirements.
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6. Eskom reserves the right to inspect, at reasonable times, any or all of the work included in the Works
Information at the Contractor’s or Sub-Contractor’s premises or elsewhere . Verification by Eskom
shall not absolve the Contractor of the responsibility to provide acceptable product and / or services,
nor shall it preclude subsequent rejection by Eskom.

7. The services must comply with the agreed specifications and the applicable directives and technical
standards set out in the contract and annexures. Defects notified by Eskom shall be remedied by the
Contractor upon demand by Eskom without undue delay and at no extra cost. The Contractor shall
continuously monitor and identify non-conformances, both internal and external , as signals of
opportunities for improvement making process and other relevant changes to prevent recurrence.

8. The Contractor shall further identify potential problems before they occur by identifying deviations in
patterns or trends in product, service or process performance.

9. Nothing contained in the contract and/or scope of work and /or works information shall relieve in any
way the Contractor from the obligation of quality control thereof.

10. The Contractor guarantees that the quantity, quality and outward appearance of the delivered Product
/ services comply with the requirements of the contract and/or relevant specifications.

11. The Contractor shall, on request, prove its ability to relate to the proposed scope of work which
establishes the manner in which the Contractor intends to perform the Contract.

12. The Contractor shall , on request, prove its organisational , logistics and support resources to ensure
the requirements of the contract can and will be achieved.

13. Eskom reserves the right to assess and measure, during the existence of the agreement, the
gualifications , capability and competence of the key staff (assigned personnel) in relation to the scope
of work and to interview any / all Contractors to confirm the Quality evaluation.

14. The professional personnel who will be conducting the service will be available on a continuous basis
until the conclusion of the project.

15. The Contractor shall demonstrate experience in comparable projects or specific aspects of the project
and / or performance in similar projects, on request.

16. The Quality of the service / product and the contents thereof will always be in accordance with
professional standards.

17. For the duration of the Contract, the professional staff rendering the service / product, must be and
remain a member of his/her Professional Society ( where available/applicable )

18. The Contractor must , at all relevant times , scrutinise and be aware of Eskom’s requirements with
specific focus on , inter alia , its philosophy , principles , strategies , practises , mission , vision ,
models, policies and practises.

19. Itis the Contractor’s obligation to ensure that their operations and the products and services it provides
to Eskom comply with any applicable statutes and or regulations. Any non-compliance by the
Contractor and the resultant corrective actions shall be the responsibility of the Contractor.

20. The Contractor shall ensure that he complies with the works information and that appropriate quality
requirements (as in the main contract) are included in subcontracts placed by Contractors to ensure
subcontractor’s compliance with the works Information

21. The Contractor shall execute the Works in accordance with Eskom’s Quality requirements set out in
QM 58 document: Supplier Contract Quality Requirements Specification.

Programming constraints

A programme showing the key activities is to be submitted with the tender documents or once appointed within
two weeks showing the following:

- Provide Bar Chart outlining start and completion date for construction activities on site. All critical path items
must be identified and outlined on the Bar Chart.

- The order and timing of operations which the Contractor plans in order to provide the works.

Strict adherence to the programme will be monitored and updated on a fortnightly basis to achieve the
completion dates and submitted to Eskom Project Co-ordinator. Non-conformance to the stated programme
will be liable for delay damages. Any deviations on time and cost are subject to Eskom approval.

Contractor’s management, supervision, and key people

The Contractor provides the Employer with a detailed organogram of all staff and management on the contract,
showing their lines of authority / communication, within two weeks of contract award. This is revised monthly
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and reflects any changes to the staff and management structure. The Employer reserves the right to audit and
verify the structure. The Contractor has a full-time Safety and Health Officers onsite

Invoicing and payment

Within one week of receiving a payment certificate from the Project Manager in terms of core clause 51.1, the
Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that stated
in the Project Manager’s payment certificate.

The Contractor submits his claim as per the NEC Payment Certificate format with supporting Activity Schedule
on the assessment day. The Contract Number must be clearly visible on the NEC Payment Certificate. The
Employer assesses the Payment certificates on actual work completed. Any issues regarding the claim are
addressed by the Employer to the Contractor.

On acceptance of the Payment Certificate by the Employer the Contractor submits his invoice as agreed upon
with the Employer. Payment will take place as per the NEC Conditions of Contract.

In terms of core clause 50 the Contractor assesses the amount due and applies to the Employer for payment.
The Contractor applies for payment with a tax invoice addressed to the Employer as follows:

The Contractor includes the following information on each tax invoice:

. Name and address of the Contractor and the Project Manager

. The contract number and title;

. Contractor’s VAT registration number;

. The Employer’s VAT registration number 4740101508;

. The total Price for Work Done to Date which the Contractor has completed; excluding VAT, the VAT and
the invoiced amount including VAT;

. Other amounts to be paid to the Contractor;

. Less amounts to be paid by or retained from the Contractor

The Contractor shall address the tax invoice to Eskom Holdings SOC Ltd

Email all invoices to: invoiceseskomlocal@eskom.co.za copies of all invoices shall be forwarded to the
Project Manager

Insurance provided by the Employer

Contractor familiarises themselves with the Eskom Insurance Format A as provided in the Contract Data and
make provision for all items that they are liable for.

Contract change management

The Employer instructs changes to the scope at any time, each instruction sets out the change and the date
on which it becomes effective; and is issued to the Contractor in writing to be valid.

Provision of bonds and guarantees

The form in which a bond or guarantee required by the conditions of contract (if any) is to be provided by the
Contractor is given in Part 1 Agreements and Contract Data, document C1.3, Sureties.

The Employer may withhold payment of amounts due to the Contractor until the bond or guarantee required
in terms of this contract has been received and accepted by the person notified to the Contractor by the Project
Manager to receive and accept such bond or guarantee. Such withholding of payment due to the Contractor
does not affect the Employer’s right to termination stated in this contract.

Training workshops and technology transfer

Contractor shall provide training to Eskom’s technical team on how the installed equipment and systems must
be operated. This training must be recorded.
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Engineering and the Contractor’s design
Description of the works

Existing System — Kendal Accommodation Block

Kendal Accommodation consists of a brick building with a slated roof, the sizes of the accommodation block
are as per:

e Kendal Residence 1-36 is a two-storey building

o Kendal Residence 73-126 is a two-storey building
¢ Kendal Residence 37-72 is a two-storey building
¢ Kendal Restaurant

Note: Contactor to measure and verify all dimensions on site.

Existing System - LDC

The LDC Building is a 2-storey building with a basement. The floors are reinforced concrete, and walls have
face brick exteriors, plaster and painted interiors. The roof consists of a combination of flat concrete slab,
pitched slate and IBR sheeting. An assessment was done on the roof slates, and it was discovered that the
slate material is leaking and needs to be replaced.

During an Engineering conditional assessment, it was learnt that the roof is leaking; possible reasons for the
leaks are due to the full-bore drains becoming blocked and water seeping through the roof slab as well as
possible leaks in the roof water proofing. Some of the slates are broken and therefore water leaks through
them.

Other concerns raised from the assessment were:
e The ladders on the roof, not having grab rails
e The roof access staircase having corrosion
o Water damage on the ceiling board possibly due to the leaking roof

e Cracks on the external face brick facade
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The scope is based on the following:

e Kendal Accommodation:

o Provide an inspection/assessment report of the current roof system stating the root cause and the
required remedial works,

o The removal and replacement of all asbestos roof slates,
o Provision of a water proofing solution for the vertical brick sides of the building,

Waterproofing
Plastering
Painting
Cladding

O O O O

e LDC Complex:

o Provide an inspection/assessment report of the building exterior, roof, and drainage system of the LDC
complex indicating the root cause and the required remedial works,

o Provide a water proofing solution for the roof,

o Provide a solution to the existing roof drains,

o Removal and replacement of existing windowsills by an accredited asbestos contractor,
o Repair of the existing roof access staircase,

o Installation of Roof Access ladders,

o Provide a solution for the Cracks on the external face brick facade

o Provide a proposal for the required works.

. Provide a design solution in line with the requirements of the technical specification.
. Design solutions are developed by a professional engineer at all design levels.

. Provide methodology for the design execution.

. Provide an integrated schedule for the construction period.

. Provide cost estimate for the full execution of the works.

NORMATIVE/INFORMATIVE REFERENCES

Parties using this document apply the most recent edition of the documents listed in the following paragraphs.

Normative

[1] SO 9001 Quality Management Systems.

[2] Construction Regulations, 2014

[3] 32-727 - Eskom Safety, Health, Environment and Quality (SHEQ) Policy

[4] Occupational Health and Safety Act No. 95 of 1993,

[5] SANS 9001, Quality management systems

[6] SANS 10400, The Application of the National Building Regulations

[7] 240-56364535, Architectural Design and Green Building Compliance Manual
[8] 240-56364545, Structural Design and Engineering Standard

[9] 240-107981296, Constructability Assessment Guideline
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[10] Asbestos Abatement Regulations, 2020

[11] SABS 0228, Code of practice for the Identification and Classification of dangerous substances and goods

[12] SABS 0229, Code of practice for the Packaging of dangerous goods for Road and rail transportation in
South Africa

Informative
[13] 240-53113685, Design Review Procedure

Works to be performed by the Contractor

The Contractor makes provision for the removal of the asbestos containing roof material on the buildings, the
supply and installation of all material specified, performing construction and modifications, where necessary,
and the provision of skilled personnel to perform the works.

The Contractor provides a competent supervisor available on site at all times during the execution of the
works. Such supervisor acts for and represents the Contractor and therefore, all instructions given to him/her
by the Employer in writing are binding.

The Contractor to supply and install new IBR roof sheets to replace the existing asbestos containing roof
slates based on the requirements provided.

The Contractor provides:
e Design solution in line with the requirements of the technical specification.
e Design solutions are developed by a professional engineer at all design levels.
e Provide methodology for the design execution.
e Provide an integrated schedule for the demolition, design and rebuild construction period.
e Provide cost estimate for the full execution of the works.

e The design and construction are completed in accordance with the Contractor’s accepted detailed
design.

Works to be performed by the Asbestos Sub-Contractor

e Ensure that notification of asbestos work is provided to the Provincial office of the Department of
Employment and Labour 14 days prior to commencement of work in accordance with Regulation 3 of
Asbestos Regulations, 2002.

o Safely removes with no damage to existing structure the existing asbestos containing roof slates.
e Provide transportation and disposal of asbestos waste in accordance with Regulation 20 of the
Asbestos Regulations, 2002.
Works to be performed by the Roof Contractor
o Safely removes, with no damage to the building, all rubble from the site.
e Supply and install the new approved IBR roof sheets according to the specifications.
e Performs the inspections during installation of the new IBR roof sheeting.

e Provides maintenance documentation.

Employer’s Design Requirements
a) All Structural designs are in accordance with the following Employer’s Design Standard:
e  240-56364545 - Structural Design and Engineering Standard
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e 240-56364535 — Architectural Design and Green Building Compliance Manual

b) All designs produced are reviewed for acceptance from the Employer as per the Eskom design review
procedure [13]. Acceptance of the design by the Employer does not release the Contractor from design
liability.

Contractor’s Design

General

a) Design, engineering, manufacture, quality control, procurement, handling, shipment and transport to/from
site, storage, offloading, construction and erection, finishing, installation, commissioning, testing,
optimisation and handover of equipment, tools and materials for the works.

b) The Contractor constructs and erects the works in accordance with the Contractor’s accepted design and
takes cognisance of SANS 2001 and SANS 1200.

c) Allworks are designed for constructability, reliability, and maintainability.

d) The Contractor designs and procures all construction material and equipment required to perform the
works.

e) The Contractor identifies and includes all items required to form a complete, reliable, fit for purpose
operating works, which complies with the requirements as stipulated in this Works Information.

f)  The Contractor provides all engineering calculations, drawings (hard and soft copy) models,
inspection/quality reports, construction records, commissioning test reports, and other documentation as
required by the scope of works.

g) The Contractor provides dimensioned general arrangement drawings of the designed remedial works and
detailed drawings of all components of the works, sufficiently detailed for the preparation of maintenance
and operating procedures.

h) The Contractor supplies drawings and documentation as specified in the Works Information. This
includes, but is not limited to, GA drawings, fabrication drawings, construction drawings, as built drawings,
maintenance and operating manuals for the fabrication and installation of the works.

i)  The Contractor’s appointed Professional Engineer provides technical oversight during fabrication and
construction.

j)  Other Plant and Materials or items associated with this works is utilised with prior approval from the Project
Manager.

k) The Contractor performs Factory Acceptance Testing (FAT) and Site Acceptance Testing (SAT) of the
Plant and Materials.

) The Contractor designs and provides all falsework and formwork and any other necessary temporary
works for the safe execution of the works.

Employer’s requirements: Sheeting

The new IBR roof sheets will cover an area of approximately 4000m?, with an additional area of side cladding
to be determined by the Contractor and confirmed by the Employer prior to the commencement of the works;
and need to meet the following requirements:

IBR 686 PROFILED SHEETING AND ACCESSORIES

SHEETING PROFILE

The roof/side cladding is IBR 686 inverted box rib profile manufactured from certified Galvanised
0.58mm steel. A certificate verifying compliance is issued by the manufacturer. The profile has 5
trapezoidal ribs at 171.5mm centres giving a net cover of 686mm with each pan incorporating a
stiffener rib. The rib height is 37mm.
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MATERIAL AND FINISH FOR IBR 686 ROOF SHEETING

Select from below:
Galvanised steel 2200 0.58mm complying with 1ISQ300 with a Pre-painted hot-dip galvanised steel
sheet colour coated finish to one side with a Pebble Grey backing coat

FIXING IBR 686

The sheeting is laid with side-laps on the leeward side of the prevailing wind direction. An approved
side-lap sealant is incorporated on roofing with a pitch of less than 15 degrees. All fixing holes is
drilled and not punched. Roof sheets are fixed by means of No.14 Top speed Hex Head screws
65mm long for steel purlins or 90mm long for timber purlins which incorporate 26mm diameter
bonded washers. Side-lap stitching are affected at no more than 600mm centres with 25mm long
Top speed Hex Head screws and incorporates 19mm diameter bonded washers.

Side Cladding is fixed by means of No. 14 Hex Head screws 25mm long for steel girts or 65mm long
for timber girts and incorporates 19mm diameter bonded washers. Side-lap stitching are affected at
no more than 600mm centres with 25mm long Top speed Hex Head screws and incorporates 19mm
diameter bonded washers.

IBR 686 FLASHINGS

Stop endings is formed at apex to form a dam and the pan turned down to form drip. The roof
sheeting is closed as necessary with purpose made flashings which incorporate serrated closers
and poly closers where necessary. Flashing is fixed to roofing by means of No. 14 Top speed Hex
head screws 25mm long with 26mm diameter bonded washers on roof and 19mm diameter bonded
washers for side cladding.

SAFETY

The contractor exercises special care when handling long length sheeting in accordance with the
approved Health and Safety submission, particularly in windy conditions. Should work be interrupted
for any reason, all loose sheeting and incomplete sections are adequately secured against possible
movement by wind and gravity.

INSTALLATION

Every precaution is taken to prevent damage to roof structure and sheets during all stages of
construction. Duck boards are used when necessary to protect the sheeting from damage. Sheeting
which has become deformed or damaged in any way is replaced. Care is taken to ensure that no
sheeting or flashing is cut with an abrasive disc on roof surfaces in order to prevent steel particles
from penetrating coated surfaces.

HANDLING AND STORAGE

The contractor ensures that all materials used on site for roofing/cladding, be transported, handled
and stored in accordance with the manufacturer’'s recommendations. Material damaged is rejected
and replaced with undamaged material at the contractor’s expense. Repair of damaged material will
not be permitted.

INSPECTION PRIOR TO INSTALLATION

Before commencing installation, the contractor verifies that the following items are checked and
accepted:

The entire structure or the portion thereof to be sheeted is correctly aligned, levelled and grouted.
Purlins and girts are at the correct spacing and are within the specified tolerances.

The corners of the roof are square, and the wall framework is perpendicular or as specified.

No protrusions such as bolt heads, splice plates, cleats, etc. appear on the face of the framework.



ESKOM HOLDINGS SOC Ltd CONTRACT NUMBER
THE SUPPLY AND REPLACEMENT OF ROOF AT KENDAL COMPLEX AND LDC BUILDING IN ESKOM ACADEMY OF
LEARNING

o All members to which roofing and cladding are fixed in aesthetically sensitive areas are true and
square.

e Paint and any other materials that may be incompatible with the sheeting, has been painted over or,
so dealt with that direct contact with the sheeting is avoided.

e The contact faces between the purlins or the girts and the cladding are in the same plane. Should the
alignment be inadequate, the contractor requests instructions from the engineer before proceeding
with the fixing of the cladding.

PROTRUSION THROUGH SHEETED SURFACES

Protrusions such as pipes, ducts and the like, are adequately flashed where they pass through the
sheeting surface. Where ribs must be cut away to permit penetration, additional framing is installed
as required to support the sheeting. Depending on the position of the penetration through the roof,
special attention is given to back flashing the sheeting to the ridge or point of water entry. In all
cases, all cutting, and flashings is so arranged that adequate provision is made for the drainage of
all troughs and corrugations.

QUALITY ASSURANCE

The manufacturer is assessed and certified as complying with ISO 9001:2008 Quality Management
System. A post-installation inspection and certification by the manufacturer is also required for
guality assurance.

CLEANING OF ROOF, ETC.

All debris, swarf, etc arising from the fixing of the cladding is removed from the sheeting as the fixing
progresses. In addition, off-cuts of insulation, surplus fasteners, sealants, mandrels from pop rivets,
off-cuts of sheeting, surplus flashing, food packaging, cartons, bottles, cans, etc. is not left on the
roof or in the gutters. Care is taken to ensure that no such material enters, blocks or partially impedes
the flow of water into the outlets, down pipes, etc.

Employer’s requirements: Wall Coating
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Figure 1: Showing the wall coating
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The Contractor develops a detailed designs based on the requirements provided by the Employer. The
scope includes the following:

o conditional assessment of the existing building and recommendations for remedial
actions

° resurfacing of the external walls of the existing buildings and finish with new wall coating
as specified by the Employer

o installation of the new IBR roof sheets and application of the new wall coatings as per
details approved by the Employer

° obtaining all necessary approvals

Prior to the execution of the works, all desigh documentation and detailed method statements from the
Contractor are to be submitted to the Project Manager for review and acceptance by the Employer’s design
office.

The works comply with and not limited to the codes and standards indicated in section 2.1 along with the
following:

SANS 10400, The Application of the National Building Regulations
Wall coating minimum specifications:

Prepare substrate by removing all loose and friable matter. Ensure that the surface is clean, dry and sound
and in accordance to SABS I1SO 1514:1993. Apply one coat of Textured Acrylic Primer with a sheepskin
roller and allow to cure. Apply one coat of Resin-bonded plaster Caledonplast 2-1 with a steel trowel and
finish with a plastic trowel to create the design. The system must be applied in strict conformance to the
manufacturer’s instructions.

* Substrate: cement plaster

* Primer: RLP Textured Acrylic Primer

» System: Caledonplast 2-1 (Code: AS032)

» Overcoating time: 12 hours

» Spreadrate: 1.5 to 2.0kg/m2.

Note: Contactor to measure and verify dimensions given in this document. All Eskom safety requirements
is adhered to at all times. (Refer to separate safety specifications in this regard).

Civil and Structural Works

General:

Prior to the execution of the works, all design documentation and detailed method statements from the
Contractor are to be submitted to the Project Manager for review and acceptance by the Employer’s design
office.

The works comply with but not limited to following codes and standards:

e  240-56364545, Structural design and engineering standard

e  240-56364535, Architectural Design and Green Building Compliance Manual

e  SANS 10160, Basis of structural design and actions for buildings and industrial structures
e  SANS 10400, The application of the National Building Regulations

e  SANS 1200, Standardised specification for civil engineering construction

e  SANS 2001, Construction Works

e 0.00/2901, Eskom Standard Stair and Handrail Details

e 240-99527377, Inspection Manual for Civil Works
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Kendal Accommodation Block:
The Contractor conducts the following Civil works:

Performs detailed investigations to assess the structural integrity of the roof including the existing support
structure, prior to commencement of the work. The assessment is done in accordance with the Eskom
Inspection Manual (240-99527377).

Submits report with results of the detailed investigation. The report indicates the structural integrity,
recommendations for structural modifications, all calculations and models used.

Provide a complete solution for the removal and replacement of the current Asbestos roof. The solution
provides the same thermal insulation as the current roof system, the Roof system is in accordance with the
Architectural requirements.

Implements the necessary structural modifications based on the outcome of the investigations to ensure that
the new IBR sheeting is fit for purpose.

The Contractor installs a safety anchoring system throughout the roofs for personnel to hook up for future
maintenance or work that must be performed at height. This is limited to the hooking point only and does not
include a safety line itself.

LDC:

The Contractor documents the outcomes and findings of the assessment along with proposed solutions that
are approved by a Professional Engineer to the Employer for review and acceptance. Once the proposal is
accepted the Contractor develops a detailed design of the accepted solution and issues it for review to the
Project Manager. The assessment is conducted according to the Eskom Civil Inspection Standard (240-
99527377).

The Contractor provides a full solution for the repair of the cracked building fagade in line with the Eskom
Structural and Architectural Design Standard.

The Contractor provides a full solution to the current roof drainage system
The civil and structural design scope is in line with current SANS building regulations and codes of practice.

The Contractor assesses the roof access staircase; roof and associated systems and roof ladders to
determine the root cause of failure/defect and proposes a solution ensuring the structural stability and
statutory compliance.

The Contractor ensure the cat ladders, comply with the Eskom Standard Stair and Handrail Details
(0.00/2901)

The Contractor installs a safety anchoring system throughout the roofs for personnel to hook up for future
maintenance or work that must be performed at height. This is limited to the hooking point only and does not
include a safety line itself.
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IBR Sheeting

Flat Slab Roof

Figure 2: Showing the LDC Complex Roof System

Configuration Management

Documents Submission

All documents shall be submitted to the Eskom Documentation Centre. The Contractor is required to submit
the Contractor Document Submission Schedule VDSS as per agreed dates to the Eskom Documentation
Centre. Eskom will pre-allocate document numbers on the VDSS and send back to the Contractor. The VDSS
is revisable, and changes must be discussed and agreed upon by all parties and properly documented.
Changes in the VDSS can be additional documentation to be submitted, changes in submission dates or
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corrections in documentation descriptions, document numbers, etc. The Contractor Document Submission
Schedule VDSS shall indicate the format of documents to be submitted. Eskom shall be responsible to manage
the schedule i.e. creates a document register that will be used to track submission progress of documentation
by the Contractor as per the committed dates on the VDSS.

The Contractor lists all project documents (soft copies and hard copies) for submittal on the transmittal with
the following metadata fields:
e Title of the document

e Document Unique Identification number

e Revision number

e Name of Discipline

¢ Reason for issuing/submission

e Sender’s detail

e Sentdate

¢ Recipient’s Details

e Date received

¢ Quantity of documentation referenced on the transmittal
o Number of copies

¢ Format/medium submitted (eg: paper, DVD, etc)
e Sender signature

¢ Recipient signature, once submitted, to acknowledge receipt

Other requirements of the Contractor’s design
Documentation and Configuration Management

Document identification

All documents supplied by the Contractor are subject to the Employer’s acceptance. The language of all
documentation is in English. The Contractor includes the Employer’s drawing number in the drawing title block.
This requirement only applies to design drawings developed by the Contractor and his Sub-Contractors.
Drawing numbers are assigned by the Employer as drawings are developed.

The Contractor is required to submit the Vendor Document Submission Schedule (VDSS) as per agreed dates
to the delegated Employer’s Representative. The Employer pre-allocates document numbers on the VDSS
and sends back to the Contractor through the delegated Employer’'s Representative. The VDSS is revisable
and changes are discussed and agreed upon by all parties. The Contractor’'s VDSS indicates the format of
documents submitted.

Document Submission

All project documents are submitted to the delegated Employer’s Representative with transmittal note
according to Project / Plant Specific Technical Documents and Records Management Work Instruction (240-
76992014). In order to portray a consistent image it is important that all documents used within the project
follow the same standards of layout, style and formatting as described in the Work Instruction.

The Contractor is required to submit documents as hard copies and electronic copies in PDF and native
CAD formats (.DGN or .DWG which must be compatible with Bentley Microstation). Both copies must be
delivered to the Employer’s Representative with a transmittal note.

Email Subject

The Contractor submits all documentation to the Employer’s Representative in the following media:
e  Electronic copies are submitted to Eskom Documentation Centre through generic email address
(drmsharedservices@eskom.co.za). The email subject as a minimum has the following: (Station_Project
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Name_Discipline_Subject). Electronic copies that are too large for email are delivered on USB, large file
transfer protocol and/or hard drives to the Project Documentation Centre. In a case where USB/hard drive
has been submitted, a notification email, with the transmittal note attached, is sent to the project generic
email address. The Employer’s Representative is copied on the email as well.

e Hard copies are submitted to the Employer’s Representative accompanied by the Transmittal Note.

As-built drawings, operating manuals and maintenance schedules

The Contractor is responsible for the compilation and the supply of all the documentation required during the
various project stages and to provide the documentation programmed to link with the milestone dates.
Documentation and drawings are programmed for delivery to meet the milestone dates and in accordance
with the agreed VDSS.

At Take-over the Contractor provides two full sets of as-built documentation as hard copies and electronic
PDF and native CAD formats (.DGN or .DWG which must be compatible with Bentley Microstation) to the
Employer.

All documentation, including reports, manuals, etc. is in the English language.

Documentation System

The Contractor’s document system is comprehensive in the management and control of the documentation
based on a master document. Automatic prevention of duplication of numbering or ambiguity is built into the
system.

All documentation submitted, by the Contractor, is accompanied by a signed documentation transmittal note.
The Contractor provides the following three weeks before the commissioning

e As-built revision of all the design documents;

e Operating and maintenance manuals where applicable.

e Inspections and test records for the tests and inspections required.

Documentation Control

The Contractor implements a comprehensive document control of all documents, their revision status and of
the document status in relation to the 'as built' and 'as designed’ or commonly known as “Approved for
Construction” status. Procedures, document control, flow diagrams and indexes are included in this system.
The drawing register contains the following information and is submitted monthly in a Microsoft Excel format
to the Employer:

e  Drawing number (Employer and Contractor’s number)
e Revision

e  Approval status

e Location of drawing at that stage

e  Drawing description

e  Sheet number

e  Transmittal number

. Date of submission

Material Certificates

The Contractor provides a copy of the Materials Test certificates for all components included in the Data
Books.

Final Data Book

The Contractor is responsible for the provision of a final data book.
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The final data book is broken down in two main categories:
e  Technical category
e Cost and planning category

The document contains all the relevant documentation, designs, drawings including as-built drawings,
materials certificates, and product specifications on all products used, tests and results etc. which were
applicable during the contract. The Contractor ensures that all relevant documentation is traceable and cross
referenced where applicable.

All planning, scheduling, bar charts, milestones, detailed cost breakdown information, packing and transport
are included in the final document.

The content is laid out in a logical manner with main and sub-sections where all the relevant documentation
is grouped.

The contents are presented in a hard cover file or files.
The data packages are prepared on a daily basis for all completed work.

Two hard copies and one soft copy of the Data Book are handed to the Employer for acceptance.

Civil Structural Drawings

The drawings include final general arrangements. Drawings include sections and details to fully identify
design concepts, design loadings and any other special features.

Drawings are fully dimensioned and the dimension figures on the drawing are deemed to be correct, even if
the drawings are not to scale. No dimensions are obtained from a drawing by scaling.

All drawings show full endorsement by a Professional Civil Engineer (including Pr. Eng. Number and
signature evident on all civil and structural drawings).

Procedure for submission and acceptance of Contractor’s design

The following process will be followed during submission of documents:

a. The Contractor submits the documents/drawings to the Employer

b. The Employer’s Document Controller registers the documents.

c. The Employer’s Document Controller will supply the documents/drawings to all relevant parties within
the Employer’s project team.

d. The Employer’s project team reviews the documents/drawings and will submit all comments or inputs
to the Contractor for consideration.

e. If the Employer finds major deficiencies in the submitted documents/drawings, the Contractor revises
the documents/drawings and resubmits to the Employer.

f.  The Employer reviews the documents/drawings and if no major deficiencies are found, the Contractor
organises a Design Review session.

g. The Employer and the Contractor conduct a Design Review.

h. If any fundamental errors were found in the designs or further actions are required, the Contractor
record all concerns raised and revises the designs.

i. The Contractor organises a Design Review session once all designs were revised according to the
concerns raised by the Employer.

j- Ifno fundamental errors were found in the designs during the Design Review session, the Contractor
compiles the Design Review minutes or report and submits it to the Employer

k. The Employer’'s Document Controller registers the report.

. The Employer’s project team reviews the Contractor report/minutes. If the report/minutes are not
acceptable, the Contractor revises the report/minutes and resubmits to the Employer’s Agent.

m. The Employer’s Agent will accept the Contractor design once the report/minutes are accepted by the
Employer’s project team.

n. Work shall at all times be subject to full time supervision by a qualified and experienced site agent.
This representative must be authorised and competent to receive instructions on behalf of the
Contractor.

The following documents are supplied to the Employer by the Contractor as a minimum:
Detail Design
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Detail design report

Coordination between services

Detail design drawings, including structural steel connection/joining details. Dimensioned detail
drawings showing proposed method of fixing and welding together of all the components

Detailed sequencing manner for waterproofing procedure of works

Detailed programme for the works in sufficient detail as to represent the units of work to enable the
representative to assess the progress of the works

Proposed corrosion protection systems, including data sheets for coating all the steel columns
Detailed structural sections for complete roof refurbishment work

Detailed maintenance, reliability, control and operating philosophies

Testing, balancing and commissioning procedures

Plant and material acceptance testing

Detailed Works Information

Structural Detail Design
Detall design of the following is completed in sufficient detail for procurement and manufacture:

Supports (Steel or Concrete)
Component specifications
Corrosion protection

Other requirements of the Contractor’s design

The Contractor is to comply with all legislated safety requirements as well as Eskom’s health and safety
standards.

Use of Contractor’s design

The Contractor grants to the Employer, with effect from the starting date, an irrevocable royalty-free non-
exclusive licence to use all of the documents provided to provide the Works (including, but not limited to
calculations, drawings, manuals, models and other documents of a technical nature), for any purpose
whatsoever, including for the purpose of operating, repairing, maintaining, dismantling, re-assembling and
making adjustments to all parts of the Works.

Design of Equipment

The minimum general components design criterion that is to be met is as follows:

a.

b.

The components are to be designed to facilitate efficient manufacture, inspection, transportation,
installation, maintenance, cleaning and repairs.

The components are to be designed to ensure safe and satisfactory operation for a life expectancy of
at least 20 years under the conditions prevailing at Eskom Academy of Learning.

The components are to be designed to prevent undue stresses being produced by expansion and
contraction due to temperature change and other local natural and manmade conditions.

The components are to be designed to keep maintenance costs to a minimum.

The components are to be designed to comply with all the legal requirements in respect of safety and
the prevention of environmental pollution.

The components are to be designed to satisfy any specific requirements contained in the relevant
statutory codes and standards.

The components are to be designed for operation of 365 days per annum, 24hrs per day.

The components are to be designed such that all material from which the components are
manufactured from is compatible with the intended duty and service conditions. All components are
suitable treated and protected from corrosion.

Equipment to be included in the works

The Contractor is required to provide Equipment required for the execution of the complete Works as detailed
by the scope of work.
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As-built drawings, operating manuals and maintenance schedules

The operating and maintenance manuals are to be detailed enough to operate, maintain, dismantle,
reassemble, adjust and repair all newly installed finishes, equipment and all other Materials.

As-built Drawings

The Contractor is to provide “As Built” drawings based on the shop drawings embodying all modifications made
during construction. The “As Built” drawings are to include
waterproofing layout and sections of building slabs. Safety and operation drawings must also be included *.
Two hard copies (Al size) as well as PDF copies saved on a memory stick - of “As Built” drawings are to be
submitted to the Employer for Acceptance.
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Procurement
The Contractor provides the following procurement services in performing the works:

» Asbestos contractor to be available on clarification meeting and to ensure they quote for the work.

o Preparation of Employer approved supplier and Sub-Contractor’s lists for equipment and contracts to be
submitted to the Employer for review and approval.

+ Follows the least cost and time saving procurement strategies.

+ Contract management services for the selection, appointment and management of Sub-Contractors, where
required to execute the scope.

+ Obtains delivery dates from Sub-Contractors and suppliers in order to realize the Completion Date;

* Receiving of invoices, verification thereof in terms of purchase orders and contract provisions, certification
of invoices as being correct and payable and supply of correct invoices to the Employer within.

+ Management of and negotiating of all suppliers and Sub-Contractors compensation events and
recommendations to the Employer as to the validity, amount and payment of such events.

» Determination of penalties payable by suppliers and Sub-Contractors and recommendation to the Employer
as to the enforcement of such penalties prior to any communication to suppliers and Contractors.

* Ensuring that all suppliers and Sub-Contractors, from whom the Contractor procures equipment and
materials do not retain, encumber or reserve title to such items.

People

Minimum requirements of people employed on the Site

e All Contractors personnel are subjected to access control conditions as per Eskom requirements.

e  All workers employed on site comply with Eskom’s health and safety standards.

e  Workers are not allowed to be transported on the back of vans or bakkies.

o  Workers are restricted to the area of activity in close proximity to the construction/refurbishment area.

e  The Contractor recruits within the immediate District Municipality for general labour/ skills to execute the
project.

BBBEE and preferencing scheme

Contractors has a minimum BBBEE Level 4 rating.

Accelerated Shared Growth Initiative — South Africa (ASGI-SA)

Not applicable for this Contract

Subcontracting

Preferred subcontractors

The Contractor notifies the Project Manager in the event of using any Sub-contractor and provides the Project
Manager with a list of all sub-contractors on the project. Subcontractors cannot subcontract work to another
subcontractor. The choice of the proposed sub-contractor is subject to the Project Manager’s approval before
using the services of such subcontractor. The Subcontractor must be familiar with the required work and should
submit CV’s of past experience and have the necessary statutory accreditations.

The Contractor provides the Project Manager with the Health and Safety plans of all the sub-contractors on
the project, before commencing the project.
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The Contractor coordinates his activity with other subcontractors who would be directly employed by the
Employer for parts of the work not included in the scope of work

Subcontract documentation, and assessment of subcontract tenders

The Contractor uses the NEC subcontractor agreements. All subcontractor quotations for which provisional
sums or budgets have been allowed, is first approved by the Employer or his representative with documentary
proof. This is done well in advance of the planned scheduling of the work.

Limitations on subcontracting

As per Eskom requirements, subcontracting will be limited to 30% as far as possible. The Employer is notified
where subcontracting exceeds the 30% threshold prior to commencement of the specific subcontracting works.

Attendance on subcontractors

The contractor attends to the activities of all subcontractors including direct subcontractors.

Plant and Materials
Quality

The Contractor will not use Materials which are generally recognised as being unsuitable or otherwise to be
avoided for the purpose for which they are intended.

Only components of high reliability will be utilised, with a proven operating history, to enable the buildings to
achieve required reliability and availability. Material design, engineering and manufacture will accord with the
best modern practice applicable to high-grade products of the type to be furnished, so as to ensure the
efficiency and reliability of the Works and the strength and suitability of the various parts for the Works.
Materials shall withstand ambient conditions and the variations of temperature arising under working conditions
without distortion, deterioration or undue strains in any part.

No repair of defective materials will be permitted without the Project Manager’s Acceptance and any such
repair, if Accepted, will be carried out to the satisfaction of the Employer.

The Project Manager is free to specify hold and witness points during the construction and on site testing
stages of the project. The Contractor issues preliminary notification of such hold and withess points by fifteen
working days advance notice to the Project Manager, and confirms such hold and witness points at least seven
working days prior to the activity.

Typical hold points are listed below:

Design Review

Factory Acceptance Test

Delivery to Site

Erection

Site Acceptance Test

All manuals and drawings (in the specified format)
g. Commissioning

~ooooT®

In addition to maintaining appropriate inspection and test records to substantiate conformance to requirements,
the following records are safely stored for a minimum period of seven years following the final Completion of
the Works:

a. Construction, layout and component Acceptances

b. Type and routine test certificates

c. Construction (and as-built) drawings and Acceptances
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After this period, the Contractor offers these records to the Employer (in writing) and obtains a disposal
instruction.

Documentation regarding quality procedures is submitted within thirty days of Contract Award. The Employer
will review and comment on the acceptability of these documents in a time frame as per the requirements of
the contract for contractual correspondence. If controlled copies of these documents have been submitted to
the Employer, then the controlled copy numbers may be quoted in the submission.

The Contractor adheres to:
Vendor Document Submittal Schedule (the schedule to be issued to the Contractor by the Employer)

Plant & Materials provided “free issue” by the Employer
None, all Materials are to be provided by the Contractor.
Contractor's procurement of Plant and Materials

The Contractor takes all necessary steps to ensure that all Materials are adequately protected against damage
during shipping, transport and storage.
Hoarding should be provided / erected around all material stored on site

Spares and consumables
None — no spares required
Tests and inspections before delivery

The Employer carries out quality inspections at his own discretion.

The Employer will inspect and approve stages of manufacture of all Materials necessary to ensure the correct
quality of Materials as prescribed in the accepted project quality plan.

All inspections and testing are to be performed in accordance with the Quality Control Procedure (QCP)
developed by the Contractor after Acceptance by the Employer.

The Employer reserves the right to reject items that do not conform to the Employer’s requirements.

The following tests are conducted by the Contractor and are to be witnessed by the Employer at the
manufacturer’s works or Contractor’s premises as a minimum requirement:

Inspection of paint work and corrosion protection.
Verification that the waterproofing material is correct.
Verification that all components installed are correct.
Verification that all labels are correct.

All required concrete strength tests

Poo o

Marking Plant and Materials outside the Working Areas

All Material paid for by the Employer is clearly labelled as being the Employer’s property.

Contractor’s Equipment (including temporary works).

The Contractor provides the following in order to complete the works:
a. All scaffolding required
b. Any Equipment necessary to complete the works
c. Lifting facilities
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d. All material to be used for hoarding purposes

The Contractor supplies, installs, maintains and removes all temporary construction facilities and utilities
necessary to Provide the Works.

Construction

General

The Contractor is required to:

a)

b)

c)
d)

e)

f)

)

Adhere to the South African Environment Protection Act, the waste management code of practice and the
South African Occupational Health and Safety Act No. 85 of 1993, the regulations promulgated thereunder
and Eskom Safety, Health, Environment and Quality (SHEQ) Policy 32-727 for all works.

Submit a comprehensive method statement of the entire works to the Project Manager for acceptance
prior to the start of the works

Submit a project specific safety file to the Employer for comments / acceptance.

Submit a detailed level 3 schedule for the works to the Project Manager for acceptance 2 weeks after
contract award.

Prepare earthworks for craneage access and working rigging areas if required.

Dispose of all rubble at a waste disposal site to be approved by the Employer. The waste disposal site is
selected to suit the classification of the materials to be disposed of. Certificates of disposal are submitted
to the Employer.

Continuously monitor the condition in demolition areas and surrounding areas for any hazardous
substances and in such case, the Contractor is takes necessary precautionary measures.

Manage his access to the working areas and the Site.

Manage his activities on Site to ensure that no interference takes place between his work and that of
others.

Complete "Contract Activities Daily Reports”.

Liaise with the Project Manager regarding utilities and telephone facilities required for his Site
establishment.

Liaise with the Project Manager regarding the location of waste disposal sites and rubbish dumps,
Maintain and promotes labour harmony on the Site and in the working environment.
Immediately report any potential labour disharmony to the Project Manager.

Not recruit or employ any personnel from the Employer and Others, without prior acceptance of the Project
Manager.

Construction and Erection

a)

b)

c)

d)

The Contractor is responsible for the safety of all personnel involved in the works as well as the safety of
all personnel at EAL LDC and Kendal buildings who shall be affected by the construction of the works.

The Contractor is responsible for the design, erection, maintenance and removal of all temporary or
falsework required for the execution of the works.

The Contractor takes all necessary precautions to ensure that none of the existing structures and services
that are not in the scope of works is damaged during any demolition required. In the event that structures
and services which are not in the scope of work is damaged, the Contractor is liable to repair or replace
the damaged items at their own cost.

All construction works complies with SANS 1200 standardised specification for civil engineering
construction.
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Quality Management

1. The Contractor submits a fully detailed Quality Control Plan (QCP) for acceptance within one week of the
Contract Date.

2. The Contractor submits a schedule of unpriced orders to be placed and this is updated regularly.

3. The Contractor is responsible for defining the level of QA/QC (intervention Points) or inspection to be
imposed on his Subcontractors and suppliers of material in the Quality Control Plans (QCPs). This level is
based on the criticality of plant and materials, and is submitted to the Employer for acceptance.

4. Product data sheets and product samples are submitted for review and acceptance by the Project Manager
after contract award and prior to the commencement of work.

5. All quality control documentation is submitted to the Project Manager within 7 days of Contract Date.

Handover

The Contractor is responsible for the provision of a final data book. The document contains all the relevant
documentation, designs, drawings including as-built drawings, materials certificates, and product
specifications on all products used, tests and results etc. which were applicable during the contract. The
Contractor ensures that all relevant documentation is traceable and cross referenced where applicable.

Data Book

a) Apart from any statutory data packages required, the Contractor also compiles a data package of the
relevant drawings, test certificates etc. which he submits to the Project Manager for acceptance. These
include, but are not limited to:

- Document List

- Instruction for Work/Purchase Order

- Approved ITP’s, QCP’s

- Method statements and specification adhered to
- Rigging studies (if applicable)

- Risk assessments

- Approved Drawings

- Fabrication Drawings

- Material Certificates

- Approved NDT procedure

- NDT Reports / Results

- Certificate of Manufacture

- Inspection Reports

- Corrosion Protection Consumables Certificates
- Calibration Certificates

- Notifications

- Modifications

- Concessions

- TQ’s, ER’s and communication with Employer
- Non-conformance reports

- Internal Release Notes

- Transport notifications

- Additional



ESKOM HOLDINGS SOC Ltd CONTRACT NUMBER
THE SUPPLY AND REPLACEMENT OF ROOF AT KENDAL COMPLEX AND LDC BUILDING IN ESKOM ACADEMY OF
LEARNING

- Calculations for any temporary works that may be required for the safe execution of the works.
- Concrete cube test results and reports

- Welding procedure specifications

- Welder qualifications

- Non-destructive weld test results

- Weld test certificates

- Steel grade certificates

- Concrete test results

- As-built data and drawings of the completed works upon handover. As-built drawings are
submitted in PDF and native CAD formats (.DGN)

- Structural Certificate signed by the Professional Civil Engineer confirming that works have been
constructed in accordance with the design.

The contents are presented in a hard cover file or files.

The data packages are prepared on a daily basis for all completed work.

Two hard copies and one soft copy of the Data Book are handed to the Employer for acceptance.

Data Books are submitted for review and acceptance before completion of the works to the Employer.

Temporary works, Site services & construction constraints

Employer's Site entry and security control, permits, and Site regulations

The two sites are in a part of an existing campus, with existing buildings all around, some buildings are currently

occupied.

1. The Contractor attends the Compulsory site clarification meeting prearranged by the Employer
prior to submitting tender.

2. The proposed Asbestos sub-contractor to also attend the Compulsory site clarification meeting
and to ensure they quote for the work.

3. The Contractor to ensure that he familiarizes himself with entire EAL site conditions.

4. Contractor access is limited to the LDC and Kendal Building areas and Contractor’s staff is prohibited
from roaming in the rest of the facility.

5. Eskom Holdings indemnifies themselves from any negligent events by the Contractor relating to the
scope of the works within the contract period

6. The Contractor, his staff and the Sub-contractors maintain identification at all times e.g. Uniforms etc.

7. The Contractor is deemed to execute Safety Procedures to ensure the safety of his staff, Sub-
contractors, Eskom staff during the Contract Period.

8. Use of power and loud tools to be controlled and/or managed with Eskom office management team.

9. The safety of the Contractors Employees, Subcontractors and building’s tenants takes preference over

the scope of the works of this project.

10. All site instructions to be approved and authorised in writing by the Project Manager. If this directive is

not adhered to it could result in non-payment.

Access to the site

1.

2.

3.

The Employer provides the Contractor with an Access Certificate to formally provide access to the
site.
The Contractor ensures that he is familiar with conditions of access to the buildings, which includes
constraints to damaged access road, limited parking and no goods lift is available.
The Contractor adheres to all the requirements which include, but not restricted to:

a. ldentity cards with photographs

b. Cooperation in order to help Eskom provide the customer with a project schedule reflecting

the period during which the construction and commissioning activities will take place.
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4. The Contractor will be responsible for external disputes which may occur about the works.
5. The Contractor is when necessary or needed, required to make all the necessary arrangements with
the Local Authorities via the Building Manager and or Eskom Representative.

Restrictions to access on Site, roads, walkways, and barricades

Stated above.

People restrictions on Site; hours of work, conduct and records

Working after normal working hours and on weekends requires special permission. The Contractor shall give
the Employer adequate notice if this is planned.

Health and safety facilities on Site

Refer to SHE specifications issued.

Environmental controls, fauna & flora, dealing with objects of historical interest

The Contractor will ensure that all fauna and flora is preserved and protected during his activity on site. All
such fauna and flora will be reinstated after completion of the work.

Title to materials from demolition and excavation

None.

Cooperating with and obtaining acceptance of Others

The LDC Building is a stand-alone building on the site, therefore access onto this area does not require any
coordination with other Contractors on site. The building / site is currently occupied by Department of Defence,
and access into certain parts of the building will have to be pre-arranged and agreed upon beforehand.

Publicity and progress photographs

The Contractor requests approval from Project Manager for any photography and progress photographs prior
to undertaking.

Contractor's Equipment

The Contractor keeps an inventory of equipment brought to site. This is verified and acknowledged by Eskom
security to allow removal of such equipment when required by the contractor.

Security of materials on sites:
e The Contractor provides own security on site and is held liable for excess of insurance in case of theft
or loss.




ESKOM HOLDINGS SOC Ltd CONTRACT NUMBER
THE SUPPLY AND REPLACEMENT OF ROOF AT KENDAL COMPLEX AND LDC BUILDING IN ESKOM ACADEMY OF
LEARNING

Material and Bill of Quantities

e Storage and security of material is the responsibility of the Contractor until the Final Completion
Certificate is certified. The Contractor is responsible for all costs involved to expedite lost, damaged
or stolen material.

Equipment provided by the Employer

The Contractor provides all equipment and tools required to complete the works.

Site services and facilities

The Employer will provide power and water,

The Contractor shall make provision of waste disposal, and submit proof in a form of Waste Disposal
Certificates to the Employer for approval

The Contractor shall provide everything else necessary for providing the Works.

Facilities provided by the Conftractor

A clearly demarcated site establishment area will be provided by the Contractor for the following:
e Suitable facilities for Contractor to store all material and equipment
e Suitable facilities for his employees for changing

Facilities for the consumption of food

Site offices

Toilet/Ablution facilities

Other temporary facilities required by the Contractor

Existing premises, inspection of adjoining properties and checking work of Others

There are no buildings near the LDC and Kendal Buildings on site
Contractor is to investigate existence of any underground services before commencement of work

Survey control and setting out of the works

It is the Contractors responsibility to ensure accuracy when performing setting out of the works,
The Contractor shall provide adequate fastening to existing connection points.

Excavations and associated water control

Where excavation is required, the Contractor takes the necessary precautions not to damage any existing
services

Above ground services, other existing services, cable and pipe trenches and covers

There is limited information regarding existing roof finishes
The Contractor is required to conduct Scanning to determine the existing services in the roof slab and provide
this information as As-Build drawings to the Employer
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Control of noise, dust, water and waste

The Contractor takes all precautions necessary to prevent any noise and dust whilst carrying out the work.

Sequences of construction or installation
N/A.

Giving notice of work to be covered up

All communication shall be in writing

Hook ups to existing works

Contractor stipulates methodology for hooking-up when working in heights and provides notification to the SHE
Officer in advance and obtain permission to proceed. The Contractor cannot not hook up for lifting, supporting
or for any other reason to any position or existing works in the plant without a written approval by the Project
Manager.

Completion, testing, commissioning, and correction of Defects
Work to be done by the Completion Date

The following is mandatory.

The contract is deemed to be complete when the following have been completed in accordance with the scope
of work:

a. Signed waterproofing and safety clearance certificates have been submitted.

b. The final as-built drawings have been submitted.

c. All documentation has been submitted including testing reports and the associated certificates

received. All Quality Control Plan (QCP) documentation received.
d. Technical, Operating, Maintenance manuals have been delivered.
e. All documentation and as-built drawings are coded and labelled.

Use of the works before Completion has been certified
N/A

Materials facilities and samples for tests and inspections

The Contractor provides all Materials, facilities and/or samples required for tests and inspections.

The Employer reserves the right to call for samples of the Equipment offered to inspect the workmanship as
the work proceeds and to either accept or reject the Equipment or workmanship.

The Employer’s Acceptance of the workmanship or Equipment must in no way reduce the Contractor's liability
to provide complete buildings.

The purpose of these inspections is to reduce the risk of non-compliant Equipment and Materials being
transported to site. The presence of the Employer at the inspections does not reduce the Contractor’s
responsibility to comply with the contract.

The Contractor is to make arrangements that these inspections are carried out within the boundaries of South
Africa. Should any tests or inspections be required outside of the Gauteng Area, the Contractor is to allow in
his Tender price for all costs (travel, accommodation, subsistence, etc) for two persons to attend such tests or
inspections. Accommodation and subsistence arrangements are to be submitted to the Employer for
Acceptance in writing
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Commissioning

Commissioning shall be done after Completion

Start-up procedures required to put the works into operation

No alterations or adjustments will be made to the Works after functional checks are done without the
Employer’s written permission.

At this stage the following must have been achieved:

Installation and pre-commissioning completed.

Testing report and the associated certificates received.

Signed erection and safety clearance certificates received.

Final Draft of the Technical, Operating, Maintenance manuals delivered.

All Quality Control Plan (QCP) documentation received.

coooTp

Take over procedures

The Employer takes over the Works on Completion Date of the Accepted Program.

Access given by the Employerfor correction of Defects

The Project Manager arranges the date and access to site for the Contractor to correct defects. The Contractor
updates the site safety file and the records contained inside as per construction regulations. The Contractor
will be responsible for ensuring that the area is barricaded before correcting any defects

Training and technology transfer

After Completion of the contract, the Contractor is required to provide training and transfer system knowledge
to the building owner/manager by submitting documented Design Intent, As-built drawings, Operational and
Maintenance Manual, Commissioning Records, Commissioning Report and by providing training on all the
systems to the building management staff to ensure that they have all the information and understanding
needed to operate and maintain the features and systems in the building.

The Contractor is to provide on-site training and training material to the Engineers, Operators and Maintenance
personnel prior to taking-over of the works. The training will preferably be offered during the commissioning
and testing for a minimum of ten (10) personnel. The Contractor will, prior to handing over of the works, satisfy
the Employer or authorized representative that maintenance and operational personnel are competent and
adequately trained to maintain and operate the Plant and Materials supplied.

The training is to cover the following, however not limited to:

Information provided in the design intent report (including energy/environmental features)
Review of controls set up, programming, alarms and troubleshooting

Measures that can be taken to optimise energy efficiency

Occupational health and safety (OH&S) issues

Maintenance requirements and sourcing replacements

Obtaining and addressing occupant satisfaction feedback

~ooooT®

Steps for Conducting On-site Training are to include, but not limited to:
a. Preparation
b. Introduction
c. Explanation
d. Demonstration
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e. Practice Under Supervision
f.  Conclusion

The operating and maintenance manual must be available during the training of site staff. Site staff must also
be made familiar with the contents of that manual.

Operational maintenance after Completion

N/A

Plant and Materials standards and workmanship

Refer to Technical Specification document - 363-ERE-AABZ18-PN0012-2

Investigation, survey, and Site clearance

Contractor shall investigate underground services before commencement of any excavation work
All existing services shall be sufficiently protected before commencement of any excavation work

Civil engineering and structural works

Refer to Technical Specification document - 363-ERE-AABZ18-PN0012-2

Codes and Standards

The design complies with the following codes and standards

Number

Title

240-56364535

Architectural Design and Green Building Compliance Manual

240-56364545

Structural Design and Engineering Standard

240-99527377

Inspection Manual for Civil Works

240-76992014

Project / Plant Specific Technical Documents and Records
Management Work Instruction

240-86973501

Engineering drawing Standard

AWS D1.1 American Welding Society - Structural Welding Code - Steel
SANS 10044-1 Welding Part 1: Glossary of terms
SANS 10064 The preparation of steel surfaces for coating

SANS 10100-1

The Structural Use Of Concrete Part 1 — Design

SANS 10100-2

The Structural Use Of Concrete Part 2 — Materials and execution of
work

SANS 10160

Basis of structural design and actions for buildings and industrial
structures

SANS 10162-1

The structural use of steel Part 1: Limit-states design of hot- rolled
steelwork

SANS 10162-2

The structural use of steel Part 2: Cold-formed steel structures

SANS 10313

Lightning protection
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Number Title
SANS 10400 The Application of the National Building Regulations
SANS 1200 Standardised specification for civil engineering construction
Hot dip galvanized coatings on fabricated iron and steel articles -
SANS 121 g O
Specifications and test methods
SANS 2001 Construction Works
SANS 2001-CS1 Construction works Part CS1: Structural steelwork
SANS 2553 Weld_ed, brazed and soldered joints - Symbolic representation on
drawings
SANS 50025 series Hot rolled products of structural steels Parts 1-6
SANS 9606-1 Approval testing of welders - Fusion welding Part 1: Steels

Other [as required]
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List of drawings and Documents

Drawings and Documents issued by the Employer

This is the list of drawings issued by the Employer at or before the Contract Date and which apply to this
contract.

Note: Some drawings may contain both Works Information and Site Information.

Drawing/Document number Revision Title

240-56364545 3 Structural Design and Engineering Standard

240-56364535 3 Architectural Design and Green Building
Compliance Manual

240-99527377 2 Inspection Manual for Civil Works at Eskom's
Power Stations

0.00/2901 9 Standard stair and handrail details

Drawing LDC layout of existing building

Drawing Kendal layout of existing building




ESKOM HOLDINGS SOC Ltd CONTRACT NUMBER
THE SUPPLY AND REPLACEMENT OF ROOF AT KENDAL COMPLEX AND LDC BUILDING IN ESKOM ACADEMY OF LEARNING

C3.2 CONTRACTOR'S WORKS INFORMATION

The Contractor conducts all other assessments including the Structural Conditional Assessment of the existing
structures as deemed necessary for the execution of the roof replacement.

The Contractor develops detailed design and construction drawings in accordance with the Employers concept
information, Specifications and Standards.

The construction is completed in accordance with the Contractor’s accepted detailed design
The Contractor provides a methodology and schedule for the execution of the works.
The Contractor provides a cost for the full execution of the works.

The Contractor is responsible for obtaining any permission, approval, concession, permit, or licence required
prior to commencement of the works

The Contractor to produce as built drawings to be submitted to the Employer at the end of the project
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PART 4: SITE INFORMATION

Description of the Site and its Surroundings

General description

The Eskom Academy of Learning (EAL) was built on 105 hectares of land and surrounded by a 3.9km radius
High Security Mesh Fence perimeter. There are 39 buildings on site, which cater for diverse business
operations specialising in among others, training and development, conferencing, hospitality, Information and
Communication Technology, accommodation, and business office environment. There are approximately 3000
employees (permanent & contractors) on site. A roof project was established for the roof at the Kendal
Accommodation block as well as the roof at the Leadership Development Centre (LDC) Complex.

It was identified that the Roof slates at Kendal are covered with fibre-cement slates which are asbestos-
containing. These slates are also leaking, which lead to further damages to inside the buildings. At LDC an
inspection was conducted, during which it was observed that various works are required.

To maintain the integrity of the existing buildings and infrastructure on site, it is prudent to refurbish and
upgrade the roofing infrastructure and to install the latest technologies to effectively manage the daily
operations of the site. This document provides the technical specifications related to the replacement, design
and rebuild of the affected structure which are to be performed by the Contractor.

Existing buildings, structures, and plant & machinery on the Site

The actual construction areas can only be accessed from the main gate. The LDC and Kendal Buildings are
situated away from other buildings on site. Every effort must be made to protect the property, belongings, and
vehicles on site. All electrical work on site whether part of the roof refurbishment or not, must be assumed as
currently operational and appropriate care and protection must be erected around them for protection. Every
attempt must be made to ensure the health and safety of Eskom staff and its environment during the
construction process as well as the least possible disruption to Eskom staff activity.

Hidden services

All services whether underground or above ground and on the roof shall be verified and confirmed by the
contractor before starting with the work. This shall also be discussed with the project team to plan accordingly
and confirm before starting with the work.
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