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1. Background 
Medupi Power Station concluded a security service contract with Eulitsaki Construction and Cleaning on 01 September 2021.

The contract scope of work included guarding Eskom residential houses and contractors village which where catered by GCD until 31 August 2022. Unfortunately, GCD is finishing their scope in August 2022 and that leaves Eskom houses and contractors village exposed to crime and vandalism. This scope will also cater for Medupi NKP as when required and it imperative for the supplier to comply to NKP requirements
2.  Technical Evaluation Criteria 

Technical evaluation criteria was split into two, which consist of the mandatory and functionality technical criteria.  

The mandatory technical evaluation criteria, also referred to as the Gate Keepers, are the criteria, which must be met in order for the tender to be considered for further technical evaluation. If any of the mandatory technical criterions are not met, the tender is immediately disqualified from the technical evaluation. 

Step 1: Gate Keepers – Mandatory returnable
Only bids that meet all mandatory requirements will proceed to the second stage of functional evaluation.

Step 2: Functionality – split into 2 phases

Phase 1: Desktop evaluations 
Any supplier that does not meet the functionality desktop criteria will be disqualified. 
3.  Step 1: Gate Keeper - Mandatory Requirement 

            The following Mandatory Requirements will be applicable to any scope for security services:
	No. 
	Mandatory functional criteria 
	Yes 
	No 

	1
	Provide a valid PSIRA certificate for the company 


	
	

	2
	Provide proof of valid PSIRA registration certificate(s) for company director(s) minimum Grade B 
	
	

	3
	Provide PSIRA letter of good standing 
	
	

	4
	Provide proof that company directors are South African (proof of valid SA identity document). To be supplemented with a confirmation from Home Affairs 
	
	

	5
	Provide proof of valid UIF compliance certificate 
	
	

	6
	Provide proof of company vehicles and ownership (copy of vehicle registration certificate) 


	
	

	7
	Provide proof of public liability insurance min R15M (letters of intent will not be accepted)
	
	

	8
	Provide proof of valid firearm registration and licenses for firearms in the possession of the company (applicable to the scope of services where firearm’s are required)
	
	

	9
	Valid Letter from SAPS issued by the NKP office indicating company’s application for registration to offer services at National Key Point (for services requiring NKP)
	
	


     Only bids that meet all of the above mandatory requirements will proceed to the second step of functional evaluation.
4.   Phase 1: Desktop evaluations 
          Any supplier that does not meet the functionality desktop criteria will be disqualified. See below Table functionality desktop tender returnable.
	No. 
	Tender Returnable 
	Tender Requirements 

	1. 
	Footprint in province where the office is based
	Valid Lease Agreement (signed by 2 or more contracting parties with witness signatures). Dates must be valid at time of tendering. Alternatively, proof of ownership of building in the company’s name must be submitted. The lease agreement must be of the control room facility and armoury location. Lease agreement signed by both parties and valid for a period of at least three years from date of tender. Municipality account for the building to be submitted. 

	2. 
	Proof of references for similar services rendered
	Two (2) Reference letters from clients signed by the Head of Security of the companies for which the services were provided, in the company’s letterhead. The letters should not be older than twelve (12) months and must state a period of experience of at least three (3) years in the province where they are tendering.

	3. 
	Does the company have the required recruitment strategy or capability to recruit the required numbers?
	Include all of the following: Screening process (name the company conducting the screening), interviews conducted, evaluation of CVs, Medical fitness checks, records of psychometric evaluation of employees handling firearms. 

	4. 
	Five Certificates of Security Officers Grade B NKP trained (Applicable to Generation and Transmission)
	Certified copies of training certificates, certification not older than 90 days

	5. 
	Five Certificates of Security Officers Grade C NKP trained
	Certified copies of training certificates, certification not older than 90 days 

	6. 
	Five Certificates of Security Officers Grade C trained (applicable to all)
	Certified copies of training certificates, certification not older than 90 days 

	7. 
	The supplier must demonstrate that all guards in their employment are PSIRA registered
	valid PSIRA HR Listing not older than 90 days 



	8. 
	Does the company have any vehicles that are currently being used for security services?
	Certified copies of vehicle registration certificates for company vehicles must be submitted. Proof of any changes in ownership must also be submitted. Proof of valid lease and rental agreements in the name of the Company can also be submitted. Certification not older than 90 days 

	9. 
	Are the staff provided with appropriate uniform for use when deployed at Eskom sites namely winter (jackets, gloves, scarves, hats, etc) and summer ,winter uniforms,
	Commitment statement that supplier is issuing uniform with insignia as per PSiRA requirements (supplier to provide uniform inventory list with the tender) 




5. Stage 2: Onsite visit technical evaluation
	
	

	ITEM
	EXPLANANTION
	MAX SCORE ITEM
	
	
	

	                         Armoury Compliance
	
	 
	
	 
	

	Firearm safe SABS approved (applicable to the scope that requires firearms) 

	Two-men rule locking system and signed access register
	5
	
	
	

	Bullet catcher
	Inspect bullet catcher
	5
	
	
	

	Firearm register A7 and A8 
	Inspect monthly inspection
	5
	
	
	

	 
	Sub-Total
	15
	
	
	

	
	Total
	            15
	
	
	

	
	
	
	
	
	

	UNIFORMS/PPE
	 
	MAX SCORE ITEM
	
	
	

	Are staff issued with appropriate uniform for use in winter for corporate or Combat.
	Samples uniform presented on site
	5 
	
	
	

	Are staff issued with appropriate uniform for use in summer for corporate or Combat.
	Samples uniform presented on site
	5
	
	
	

	Issuing of appropriate personal protective equipment ( PPE) namely bullet proof vests and equipment including hard hat, eye and ear protection, dust masks
	Proof of issuing personal protective equipment specifications of personnel equipment
	5
	
	
	

	 
	Sub -Total
	15
	
	
	

	 
	Total
	15
	
	
	

	 
	Total
	30
	
	
	


	
	

	ITEM
	EXPLANANTION
	MAX SCORE ITEM
	
	
	

	RESOURCES - Operational Room/ Office
	 
	 
	
	
	

	Is the operational room operating 24 hours/ 7 days a week
	Inspect OB
	5
	
	
	

	Is there record keeping of incidents 
	Verify OB and IB entries on site 
	5
	
	
	

	Landlines, internet and fax lines are operational 
	Inspect that there is communication are operational
	5
	
	
	

	Are there base radio communication capability or use of similar reliable devices?
	Inspect the communication device if it is operational and functioning. 
	5
	
	
	

	Is there and Emergency call out procedure displayed on the wall and is the operator knowledgeable on the procedure?
	Emergency procedure and controller must demonstrate the understanding of the procedure
	5
	
	
	

	Key cabinet (storage) 

	Check register for key control
	5
	
	
	

	Fire extinguisher 

	Check expiry date
	5
	
	
	

	First aid box 
	Check the contents
	5
	
	
	

	 Lockable door to control room (access restriction) 
	Verify the signed registers in the control room 
	5
	
	
	

	 
	Sub -Total
	45
	
	
	

	 
	Total
	45
	
	
	

	

	RESOURCES-Vehicles
	 
	MAX SCORE ITEM
	
	
	

	Does the company have any vehicles that are currently being used for security services?
	Minimum of 5 operational vehicles 
	5
	
	
	

	Are vehicles branded with company logo?
	Inspect Vehicles
	5
	
	
	

	Are the vehicles equipped with functioning communication capability? Base radio
	Inspect communication capability in vehicle
	5
	
	
	

	Spotlight to the vehicle must be mounted on top and be controlled from inside
	Spotlight must be in working conditions
	5
	
	
	

	Is the vehicle fitted/ equipped with Tracking system?
	Tracking reports
	5
	
	
	

	 
	Sub -Total
	25
	
	
	

	 
	Total
	25
	
	
	

	
	Final Score
	100
	
	
	

	
	
	
	
	

	6. Conclusions



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7. Recommendation
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