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Specifications for a service provider to develop and implement a digital communication strategy for the HSRC 
This is an invitation to develop and implement a digital communication strategy for the HSRC 
1. Background and context

· The HSRC, organisation wide, has a range of digital assets managed by the Corporate Communications team and other programmes/research units within the organisation.

· The organisation also has a range of social media platforms managed by the Corporate Communications team and other programmes/research units within the organisation.

· An audit of the HSRC’s digital assets has been completed, with a set of recommendations that include the development and implementation of a digital communication strategy. 
The activities include 

i. The development of an implementation plan for various aspects of the science communication and engagement  

ii. Refinement of the strategy, and mentorship of key people within Engagement and Communications and HSRC  divisions and centres to drive it forward making use of the website as the distribution tool 

iii. Training as required though various levels within the organisation 

iv. Digital measurement of the communications and provide guidance and support with this role 

2. Project deliverables
i. Implementation plan for integration of research communication and engagement into ongoing HSRC communications activities
ii. Refinement of communication strategy including development of the digital and social media strategies centred around the new HSRC website, and the creation of a monitoring and measurement framework to assess progress and improve strategy over time

iii. Mentorship and guidance of key HSRC personnel within the HSRC communications department and selected HSRC divisions to implement the communications strategy and to generate content for sharing of HSRC research and subsequent positioning of HSRC

iv. Training of key HSRC researchers, staff from selected divisions and projects, and executives to implement strategic communications within their projects, divisions and centres

v. Monthly provision of reports and analysis of digital platforms to inform ongoing development and refinement of strategy and content

3. Evaluation Criteria

Concept
60
	Work plan to undertake the development and implementation of the HSRC digital communication Strategy
	20

	Concept to develop HSRC’s digital communication strategy
	20

	Concept to develop monitoring and evaluation of the strategy
	20


Capacity and competence
Capacity & competence 
40

	Proven experience of in undertaking similar projects in similar sectors (indicate name of project and provide executive summary of the work undertaken and the recommendations)
(Minimum of five years of experience)

5 years = 5 points

6-8 years = 10 points

9+ years = 20 points
	20

	Letters of reference indicating similar scope of work done in similar sectors and/or other sectors
5+ letters = 20 points
3 letters = 10 points

1-2 letters = 5 points
	20


Minimum threshold required 70

You will be adjudicated based on the concept of how to undertake the work and how the project will be managed.

For technical enquiries please contact: Caroline Roscigno croscigno@hsrc.ac.za or on 0825705312.
For SCM compliance queries please contact: Zanele Nkosi znkosi@hsrc.ac.za 0123022177.
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