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ANNEXURE D
DESKTOP EVALUATION SCORECARD
CTT/2023-2024/002/Website Redevelopment, Support & Hosting

Proposer Name:

Evaluation was completed by:

Evaluator Signature:

Date:
The proposers will be evaluated according to the technical evaluation criteria in the scorecard below

RATING SCALE TO BE APPLIED

	SCORE
	DESCRIPTION
	Rating

	0
	Nil or inadequate response
The evaluator is of the view that the response demonstrates that the respondent does not understand the requirements and/or will not be able to meet the requirements
	Unacceptable

	1
	Response is partially relevant but general very poor
The response addresses some elements of the requirement but contains insufficient/limited detail or explanation to demonstrate how the requirement will be fulfilled
The evaluator is not confident that the respondent understands the requirements and/or will be able to meet the requirements
	Very Poor

	2
	Response is partially relevant but generally poor.  
The response addresses some elements of the requirement but contains insufficient/limited detail or explanation to demonstrate how the requirement will be fulfilled.
The evaluator has some reservations as to whether the respondent understands the requirements and/or will be able to satisfactorily meet the requirements
	Poor

	3
	Response is relevant and acceptable. 
The response addresses a broad understanding of the requirement but may lack details on how the requirement will be fulfilled in certain areas.
The evaluator is reasonably confident that the respondent understands the requirements and/or will be able to satisfactorily meet the requirements
	Acceptable

	4
	Response is relevant and good.
The response is sufficiently detailed to demonstrate a good understanding and provides details on how the requirements will be fulfilled.
The evaluator is confident that the respondent understands the requirements and/or will be able to satisfactorily meet the requirements
	Good

	5
	Response is completely relevant and excellent overall. 
The response is comprehensive, unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirement will be met in full.
The evaluator is completely confident that the respondent understands the requirements and/or will be able to satisfactorily meet the requirements
	Excellent




TECHNICAL SCORECARD
			

	
	Technical Evaluation Criterion
	Weight
	Reference in RFP
	Reference in Proposal
	Comments

	DESKTOP EVALUATION
	80
	
	
	

	1
	General
	6
	Section
	
	

	1.1
	Provide reference letters from at least three (3) contactable existing/recent clients (within past 3 years) which are of a similar size to the Tribunal and for whom the bidder has provided website development and design services. 

The letter must include company name, contact name, address, phone number, and duration of contract, a brief description of the services that you provided and the level of satisfaction.
	3
	Table 1 (Section 16.1)
	
	

	1.2
	Provide three (3) current operational website addresses designed and developed by the proposer
	3
	Table 1 (Section 16.1)
	
	

	2
	Redesign, redevelop and update website
	45
	Section
	
	

	2.1
	Provide proposals and examples on how to improve the current website.

Proposal to address how service provider will ensure that the website remains:
· interactive, user-friendly, eye-catching, and professional.
· presents information in a clear, collated format.
· modern, accessible, and intuitive for users as well as easy to update.
· Website must be fully visible and scaled to size according to the device being used i.e., if it is viewed on a smartphone, it must scale down to a smartphone size. 
· Website must be developed on a platform that allows for the integration of Optical Character Recognition (OCR) indexing to improve the content search and accessibility. 
· How to improve on current website functionality 
· How to improve current search engines
· Ad-hoc development work as and when required.
· Development of a new website based on the requirements for the Competition Appeal Court (CAC) and continuous minor upgrade when required.
	30
	14 & 15






	
	

	2.2
	Provide proposals and examples on how the OCR indexing integration of the website will function.
· Tribunal staff to have the ability to create/add cases to the website and OCR/index documents to the relevant cases created.
· The service provider to manage the “take on” process as described in the RFQ with the uploading and OCR function. Number of cases to be created is roughly 4000 and case documents 4100 to be OCR indexed.
	15
	14.2
	
	

	3
	Website hosting
	10
	Section
	
	

	3.1
	Proposal to provide:
· details as to where in South Africa the website will be hosted.
· confirmation that the hosting location/datacentre includes a minimum of thirty (20) gigabytes bandwidth and enough storage space to accommodate the Tribunal and CAC website. 
· proof of the security systems and methods used at the hosting site

	10
	14.6 & 15.4





	
	

	4
	Report and search engine requirements
	3
	Section
	
	

	4.1
	Proposal to describe in detail the monthly and yearly reports proposer will provide the Tribunal and CAC with to extract usage statics.
	3
	14.8 & 15.6
	
	

	5
	Website maintenance and support
	7
	Section
	
	

	5.1
	The bidder must have capacity to provide reliable and consistent support 

Proposal to provide details as to how you will:
· manage the backup requirements of the Tribunal and CAC.
· you will ensure that the website has a
guaranteed uptime of 99.9%.
	4
	14.3 & 15.2

	
	

	5.2
	Provide an example of the service level agreement you would expect to enter with the Tribunal that details the way the support requirements will be met and details turnaround times regarding maintenance and support;
	3
	14.3 & 15.2
	
	

	6
	IP based filtering
	3
	Section
	
	

	6.1
	Proposal must address the Tribunal’s requirement for monthly IP based filtering and IP logging including the CAC.
	3
	14.7 & 15.5
	
	

	7
	Transition and implementation
	6
	Section
	
	

	7.1
	Provide a detailed transition plan for implementing the website redesign and redevelopment without service interruptions.
	3
	14.10
	
	

	7.2
	Provide details pertaining to the qualification and capacity of staff that will be assigned to the Tribunal for development and support
	3
	16.1 (Table 1)
	
	








	8
	PRESENTATION
	20
	
	
	

	
	· Visual Presentation (a laptop will be provided)
· Please provide 3 hard copies of presentation (for evaluators)
· Summary of the technical proposal
· Q&A on technical submission.
	20
	
	
	





Signature: __________________				Date: _________________				


								
Print name of signatory: _________________________________								


							
Designation: ___________________________________________				
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