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[bookmark: _Toc20417699][bookmark: _Toc168565171]INTRODUCTION
[bookmark: _Toc20417700][bookmark: _Toc168565172][bookmark: _Toc435315878]PURPOSE AND BACKGROUND
1.1. [bookmark: _Toc20417701][bookmark: _Toc168565173]PURPOSE
The purpose of this RFA is to invite Suppliers (hereinafter referred to as “bidders”) to submit bids for the “REFRESH of Panel RFA2045/2019 of Service Providers for The Eastern Cape Broadband rollout and upgrade including Maintenance and Support.

Note (1):
New Bidders can apply for Accreditation for the Service Categories as indicated in table 2. 
Existing Bidders which is on the current RFA2045/2019 and have been accredited will remain on the RFA for the services they qualified for, however is also allowed to apply for any new service category/ categories in table 2 which they do not already have accreditation for, or to obtain new accreditation status.
1.2. [bookmark: _Toc168565174]BACKGROUND
The Eastern Cape Broadband rollout project aims to link up 2700 sites in line with the South Africa Connect targets to provide broadband access services to Government facilities located in the Eastern Cape Provincial Government (ECPG) district municipalities. 

The first phase (the Build Phase) of the project will be for service providers to link up the designated 2700 sites; while the second phase (the Operations Phase) will include:

(1) Upgrades of the installed 2250 x 100MG links to 1Gig Access links, 
(2) Provision of maintenance and support of the access links.

[bookmark: _Toc20417703]IMPORTANT TO NOTE: Memorandum of Understanding (MOU) will be signed with bidders accredited in this Request for Accreditation (RFA).
[bookmark: _Toc168565175]SCOPE, ACCREDITATION AND ENGAGEMENT MODEL
1.3. [bookmark: _Toc20417704][bookmark: _Toc168565176]SCOPE OF WORK
The scope of work (summarised in Table 1 below and be delivered in Eastern Cape Province) for the accredited service providers is to:

(1) Complete the first phase (the Build Phase): 
(a) This phase must be completed in the first three (3) years; and 
(b) The service providers must build and link up the designated 2700 sites during this phase.
(2) Complete the second phase (the Operations Phase):
(a) This phase will start once the Build Phase is completed;
(b) This phase must be completed within seven (7) years);
(c) During this phase, the service providers must:
(i) Upgrade installed 2250 x 100mg links to 1Gig Access links; and
(ii) Provide maintenance and support of the access links.

Table 1: Scope of Work (Buid and Operations Phase)
	
	Phase 1
	Phase 2

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7
	Year 8
	Year 9
	Year 10

	Build 2700 x 100 Meg 
Access links
	1120
	1030
	550
	
	
	
	
	
	
	

	Upgrade of installed 2250 x 100mg links to 1Gig Access links
	
	
	
	324
	321
	321
	321
	321
	321
	321

	Maintenance and support per year
	
	
	
	2700
	2700
	2700
	2700
	2700
	2700
	2700



1.4. [bookmark: _Toc168565177]WORK PACKAGES (ACCREDITATION MODEL)
The scope mentioned in Section 2.1 (Scope of Work) above will be packaged in levels (Level 1 and Level 2). Service providers will be accredited according to the level/levels they qualify for based on Section 2.4 (Bidder Accreditation Level) and Section 6.2 (Technical Mandatory Requirements)

Thus, service providers will be accredited according to the following levels:
(1) LEVEL 1: This level will be accredited to the bidder who has rolled-out broadband to at least one (1) customer in the last five (5) years and includes:
(a) Broadband Rollout;
(b) Broadband Link Upgrade; and
(c) Broadband Maintenance and Support which includes:
(i) Corrective Maintenance;
(ii) Preventative and Routine Maintenance as per schedule;
(iii) Restorations and Solutions;
(iv) Material Management and Reporting;
(v) Monthly Reporting and Quarterly Fault Reconciliation;
(vi) Quality Assurance;
(vii) Health and Safety
(viii) 24-hour call assistance.
(2) LEVEL 2A: Outside Plant (OSP) Network Planning - This level will be accredited to the bidder who has provided OSP Network Planning to at least one (1) customer in the last five (5) years. OSP Network Planning includes:
(a) To plan/design the network and fibre routing, conducting site surveys, creating Bill of Quantities (BOQ) based on site survey and design information; and 
(b) To create site drawings indicating routing and manhole placements with GPS coordinates captured.
(3) LEVEL 2B: Project Management: Safety, Health, Environment and Quality (SHEQ) and Site Supervision - This level will be accredited to the bidder who has provided Project Management to at least one (1) customer in the last five (5) years. Project management of all scope and areas allocated (Safety, Health, Environment and Quality (SHEQ) and Site Supervision) includes:
(a) Creating project management plan, creating and updating base-lined project schedules;
(b) Project status reporting and forecasting with actuals earned;
(c) Risk and issue management;
(d) Stakeholder management; 
(e) Site Management and supervision; and
(f) Day to day management of allocated scope.
(4) LEVEL 2C: Civil Work - This level will be accredited to the bidder who has provided Civil Work to at least one (1) customer in the last five (5) years. Civil Work includes: 
(a) Opening of the trenches where the sleeves or sub-duct will be installed;
(b) Closing of the trenches by backfilling and compacting the set standards by means of mechanical motorised compacting equipment; 
(c) Reinstatement of the area including the trench; and
(d) Pole planning (telephone pole – concrete) for overhead fibre cable installation.
(5) LEVEL 2D: Fibre Installation - This level will be accredited to the bidder who has provided Fibre Installation to at least one (1) customer in the last five (5) years. Fibre Installation includes: 
(a) Installation of duct or hauling of ducts inside an open trench;
(b) Pressure testing the ducts to ensure they are intact;
(c) Fibre Blowing in the installed ducts after testing; and 
(d) For Overhead installation, cable hauling and stringing on planted poles.
(6) LEVEL 2E: Fibre Splicing - This level will be accredited to the bidder who has provided Fibre Splicing to at least one (1) customer in the last five (5) years. Fibre Splicing includes:
(a) Splicing with fusion splicer and testing of the fibre after installation
(7) LEVEL 2F: Horizontal Directional Drilling (HDD) - This level will be accredited to the bidder who has provided HDD to at least one (1) customer in the last five (5) years. HDD includes: 
(a) Mechanical drilling under roads, bridges or rivers to haul ducts through
(8) LEVEL 2G: Social Facilitation (Stakeholder Engagement) - This level will be accredited to the bidder who has provided Social Facilitation to at least one (1) customer in the last five (5) years. Social Facilitation includes:  
(a) Facilitate communication between traditional leadership, municipality, ward labourers, SITA/ECPG Programme and Project Managers and any relevant stake holders.
(9) LEVEL 2H: Site Readiness - Electrical Reticulation - This level will be accredited to the bidder who has provided Electrical Reticulation to at least one (1) customer in the last five (5) years. Electrical Reticulation includes:  
(a) Supply and installation of a double dedicated 16 amp power socket and circuit for site readiness.
1.5. [bookmark: _Toc168565178]ENGAGEMENT MODEL 
(1) The engagement model of this RFA will have 2 levels (as described in 2.2, Work Packages). Bidders will be accredited either as a Level one bidder or a Level two (2A, 2B, 2C, 2D, 2E, 2F, 2G or 2H) bidder. 
(2) The province or SITA will, through the Acquisition process, contract Level 1 bidders in accordance with the 8 district municipal regions of the province.
(3) Level 1 bidders will subcontract, through an Acquisition process awarded by SITA or ECPG, only the accredited Level 2 bidders for the specific region.
(4) Level 1 bidders will contract Level 2 bidders in accordance with designated working areas within the province. 
(5) Level 2 (2A to 2H) bidders will be subcontracted by the accredited Level 1 bidders only.
(6) [bookmark: _Toc435315887][bookmark: _Toc20417711]Level 2 (2A to 2G) bidder is expected to appoint local resources (Labour and equipment hire) at ward level.

1.6. [bookmark: _Toc168565179]BIDDER ACCREDITATION LEVEL

Table 2: Bidder Accreditation Level
	#
	LEVEL
	SERVICE NAME

	1
	LEVEL 1
	Broadband Rollout, Maintenance and Support

	2
	LEVEL 2A
	OSP Network Planning 

	3
	LEVEL 2B
	Project Management 

	4
	LEVEL 2C
	Civil Work

	5
	LEVEL 2D
	Fibre Installation

	6
	LEVEL 2E
	Fibre splicing

	7
	LEVEL 2F
	Horizontal Directional Drilling (HDD) 

	8
	LEVEL 2G
	Social facilitation

	9
	LEVEL 2H
	Electrical Reticulation






[bookmark: _Toc168565180]BID EVALUATION STAGES
1. The bid evaluation process consists of several stages that are applicable according to the nature of the bid as defined in the Table 3 below.

Table 3: Evaluation Stages
	Stage
	Description
	Applicable for this bid

	Stage 1
	Administrative pre-qualification verification
	YES

	Stage 2
	Technical Mandatory requirement evaluation
	YES

	Stage 3
	Special Conditions of Contract verification
	YES



The bidder must qualify for each stage to be eligible to proceed to the next stage of the evaluation.
Notice of outcome of the RFA process 
(a) Bidders that are pre-qualified will be informed of the success of their bid to pre-qualify as an accredited supplier, as well as feedback on the regions for which they have been pre-qualified.
(b) The notice will indicate the Level at which the bidder is pre-qualified.
[bookmark: _Toc435315888][bookmark: _Toc20417712][bookmark: _Toc168565181]ADMINISTRATIVE PRE-QUALIFICATION
[bookmark: _Toc20417713][bookmark: _Toc168565182][bookmark: _Toc435315889]ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS
1.7. [bookmark: _Toc20417714][bookmark: _Toc168565183]ADMINISTRATIVE PRE-QUALIFICATION VERIFICATION
1. The bidder must comply with ALL of the bid pre-qualification requirements in order for the bid to be accepted for evaluation.
1. If the Bidder failed to comply with any of the administrative pre-qualification requirements, or if SITA is unable to verify whether the pre-qualification requirements are met, then SITA reserves the right to – 
(a) Reject the bid and not evaluate it, or
(b) Accept the bid for evaluation, on condition that the Bidder must submit within 7 (seven) days any supplementary information to achieve full compliance, provided that the supplementary information is administrative and not substantive in nature.
1.8. [bookmark: _Toc435315890][bookmark: _Toc20417715][bookmark: _Toc168565184]ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS
1. Submission of bid response: The bidder has submitted a bid response documentation pack –  
(a) that was delivered at the correct physical or postal address and within the stipulated date and time as specified in the “Invitation to Bid” cover page, and;
3. in the correct format as one original document, one copy and two copies on memory stick / USB.
Attendance of briefing session: A non-Compulsory briefing session will be held. The bidder has to sign the briefing session attendance register using the same information (bidder company name, bidder representative person name and contact details) as submitted in the bidder’s response document. The attendance of the briefing session is not compulsory.
Registered Supplier: The bidder is, in terms of National Treasury Instruction Note 3 of 2016/17, registered as a Supplier on National Treasury Central Supplier Database (CSD).

[bookmark: _Toc21606790][bookmark: _Toc168565185][bookmark: _Toc435315891][bookmark: _Toc20417716]TECHNICAL MANDATORY
5.1 [bookmark: _Toc21606791][bookmark: _Toc168565186]   INSTRUCTION AND EVALUATION CRITERIA
(1) The bidder must comply with ALL the requirements as per the Technical Mandatory Requirements below by providing substantiating evidence in the form of documentation or information, failing which it will be regarded as “NOT COMPLY”.
(2) The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS in order for the bid response to proceed to the next stage of the evaluation.
(3) The bidder must provide a unique reference number (e.g. binder/portfolio, chapter, section, page) to locate substantiating evidence in the bid response (see Annex B). During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response as “NOT COMPLY”.
(4) The unique reference to locate substantiating evidence requested in ANNEX B and Table 5 in ANNEX C below and must be provided in the bid response.
(5) Evidence must only be provided for the Level/Levels (1, 2A, 2B, 2C, 2D, 2E, 2F, 2G or 2H) for which the bidder COMPLY. To understand more on the Levels, please see Section 2.2 (Work Packages (Accreditation Model)) above.
(6) The bidders will be accredited to one or more of the Levels based on the evidence provided. 

Note: (1)
SITA reserves the right to verify all information provided.


5.1 [bookmark: _Toc21606792][bookmark: _Toc168565187]   TECHNICAL MANDATORY REQUIREMENTS 

Table 4: Technical Mandatory Requirements

	LEVEL
	TECHNICAL MANDATORY REQUIREMENTS
	Substantiating evidence of compliance (used to evaluate bid)
	Evidence reference (to be completed by bidder)

	
	1. BIDDER PRODUCT OFFER

	
	The Bidder must indicate the following Level, or Levels they wish to respond to: 
(a) Level 1;
and/ or
(b) Level 2A;
and/ or
(c) Level 2C;
and/ or
(d) Level 2 D;
and/ or
(e) Level 2 E;
and/ or
(f) Level 2 F;
and/ or
(g) Level 2 G;
and/ or
(h) Level 2 H.

	Bidders must indicate the Bidder’s Level, or Levels they wish to respond to by selecting (tick) the  Bidder’s Service (s) Categories in table 5 in Annex C.

Note (1): 
SITA reserves the right to verify the information provided.

Note (2):
Indicate (using an “X”) the Bidder’s Service (s) Category for the service, or services the Bidder wish to respond.

Note 3:
If the Bidder did not select/tick any Service, or Services for the Bidder’s Service Category it will be regarded that the Bidder do not wish to respond to the respective category and will not be considered for further evaluation for that specific service requirement.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 8.1  and table 5 in Annex C >

	
	2. BIDDER EXPERIENCE AND CAPABILITY REQUIREMENTS


	
	The Bidder must complete table 5 in Annex C and provide the substantiating evidence for the Level which the Bidder has selected (ticked) for the Bidder’s Service (s) Categories.

Note: (1)
Failing to comply with all the aspect of this section will result in disqualification.
Note (2): 
SITA reserves the right to verify information provided.


	Level 1
	The bidder must have rolled out broadband to at least one (1) customer in the last five (5) years

	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder successfully rolled-out broadband; and
c) Project Start and End Date.
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 8.2 and table 5 in Annex C >

	Level 2A
	The bidder must have provided OSP Network Planning to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided OSP Network Planning; and
c) Project Start and End Date.	
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 8.2 and table 5 in Annex C >

	Level 2B
	The bidder must have provided Project Management to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Project Management; and
c) Project Start and End Date.	
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 8.2 and table 5 in Annex C >

	Level 2C
	The bidder must have provided Civil Work to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Civil Work; and
c) Project Start and End Date.	
	

	Level 2D
	The bidder must have provided Fibre Installation to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Fibre Installation; and
c) Project Start and End Date	
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 8.2 and table 5 in Annex C >

	Level 2E
	The bidder must have provided Fibre splicing to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Fibre splicing; and
c) Project Start and End Date	
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 8.2 and table 5 in Annex C >

	Level 2F
	The bidder must have provided Horizontal Directional Drilling to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Horizontal Directional Drilling; and
c) Project Start and End Date.
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 8.2 and table 5 in Annex C >

	Level 2G
	The bidder must have provided Social facilitation to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Social facilitation; and
c) Project Start and End Date.	
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 8.2 and table 5 in Annex C >

	Level 2H
	The bidder must have provided Electrical Reticulation to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Electrical Reticulation; and
c) Project Start and End Date.	










	<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 8.2 and table 5 in Annex C >

	
	3. Special Conditions of Contract

	
	Bidder must accept ALL the Special Conditions of contract.
	[bookmark: _Toc85498816][bookmark: _Toc88649142]The Bidder must accept ALL the Special Conditions of Contract by completing and signing the declaration of Acceptance in Declaration of compliance and acceptance under the Special Conditions (Section 6.2).
Note (1): 
Failure to accept ALL the Special Conditions of Contract will result in disqualification.
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 8.3>


[bookmark: _Toc435315921]
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[bookmark: _Toc20417725][bookmark: _Toc168565188]SPECIAL CONDITIONS OF CONTRACT (SCC)
[bookmark: _Toc20417726][bookmark: _Toc168565189]SPECIAL CONDITIONS OF CONTRACT
1.9. [bookmark: _Ref455588818][bookmark: _Ref455588837][bookmark: _Toc20417727][bookmark: _Toc168565190]INSTRUCTION
1. The successful supplier will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful Supplier. However, SITA/ECPG reserves the right to include or waive the condition in the signed contract.
[bookmark: _Ref455588887]SITA/ECPG reserves the right to –
(a) Negotiate the conditions, or
(b) Automatically disqualify a bidder for not accepting these conditions; or
(c) Not Award; or
(d) Award to multiple service providers; or
(e) To do a partial award.
[bookmark: _Toc435315923][bookmark: _Ref455338564]In the event that the bidder qualifies the proposal with own conditions, and does not specifically withdraw such own conditions when called upon to do so, SITA/ECPG will invoke the rights reserved in accordance with subsection 6.1(2) above.
The bidder must complete the declaration of acceptance as per section 6.3 below by marking with an “X” either “ACCEPT ALL” or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified.
1.10. [bookmark: _Ref455589115][bookmark: _Ref455589123][bookmark: _Ref455589162][bookmark: _Toc20417728][bookmark: _Toc168565191]SPECIAL CONDITIONS OF CONTRACT
1. CONTRACTING CONDITIONS
5. Formal Contract. The Supplier must enter into a formal written Contract (Agreement) with SITA/ECPG.
5. Right of Award. SITA/ECPG reserves the right to award the contract for required goods or services to multiple Suppliers.
5. Right to Audit. SITA/ECPG reserves the right, before entering into a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
1. DELIVERY ADDRESS
The supplier must deliver the required products or services in all the eight (8) district municipal regions of the Eastern Cape. 

1. ENGAGEMENT MODEL 
7. Please see section 2.2 (ENGAGEMENT MODEL).
1. SCOPE OF WORK AND DELIVERY SCHEDULE
a) The Bidder must complete the scope (see Section 2 Scope) as allocated according to engagement model.
1. [bookmark: _Toc435315901]SUPPLIER PERFORMANCE REPORTING
(a) The supplier must provide the reporting structure and related contacts.
(b) The supplier must provide the project plan.
(c) The supplier must attend weekly meetings and provide progress reports on a weekly basis in conjunction with the provided project plan.
(d) The supplier must escalation process and e-mail communication is an acceptable mode of communication.
(e) Supplier service performance reporting format and frequency conditions shall be confirmed during the contracting period.
1. CERTIFICATION, EXPERTISE AND QUALIFICATION
(a) The Supplier represents that, 
(i) it has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the Statement of Work or Service Definition;
(ii) it is committed to provide the Products or Services; and
(iii) perform all obligations detailed herein without any interruption to the Customer.
(b) [bookmark: _Toc448483301][bookmark: _Toc448483304]The supplier must possess certification and qualification for the ALL the selected areas of expertise (e.g. Project Management, Health and Safety etc.)
(c) The Supplier must provide the service in a good and workmanlike manner and in accordance with the practices and high professional standards used in well-managed operations;
(d) The Supplier must perform the Services in the most cost-effective manner consistent with the level of quality and performance as defined in Statement of Work or Service Definition;
(e) Original Equipment Manufacturer (OEM) work. The Supplier must ensure that work or service is performed by a person who is trained by Original Equipment Manufacturer.
1. LOGISTICAL CONDITIONS
(a) [bookmark: _Toc448483118]Hours of work. Availability should be 24/7, or as per project requirement.
(b) In the event that SITA/ECPG grants the Supplier permission to access SITA/ECPG's Environment including hardware, software, internet facilities, data, telecommunication facilities and/or network facilities remotely, the Supplier must adhere to SITA/ECPG's relevant policies and procedures (which policy and procedures are available to the Supplier on request) or in the absence of such policy and procedures, in terms of, best industry practice.
(c) Tools of Trade. The Supplier must provide own tools of trade.
(d) On-site Support. The Supplier must provide on-site support.
(e) Support and Help Desk. The Supplier must provide support in accordance point (a) hours of work.
1. SKILLS TRANSFER AND TRAINING
(a) Not applicable.
1. PERSONNEL SECURITY CLEARANCE
(a) The Supplier personnel who are required to work with information related to NATIONAL SECURITY must have a valid South African security clearance or must apply within 30 days of the signed contract for a security clearance to the level of CONFIDENTIAL at the expense of the Supplier from the South African State Security Agency or duly authorised Personnel Security Vetting entity of SA Government.
(b) The Supplier personnel who are required to work with GOVERNMENT CLASSIFIED information or access government RESTRICTED areas must be a South African Citizen and at the expense of the Supplier be security vetted (pre-employment screening, criminal record screening and credit screening).
(c) The Supplier must ensure that the security clearances of all personnel involved in the Contract remains valid for the period of the contract.
1. CONFIDENTIALITY AND NON-DISCLOSURE CONDITIONS
(a) The Supplier, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information.
(b) Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:
(i) the Promotion of Access to Information Act, 2000 (Act no. 2 of 2000);
(ii) being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract;
(iii) being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality;
(iv) being information provided by one Party to another Party in the course of contractual or other negotiations, which could reasonably be expected to prejudice the right of the non-disclosing Party;
(v) being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person;
(vi) being technical, scientific, commercial, financial and market-related information, know-how and trade secrets of a Party;
(vii) being financial, commercial, scientific or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party; and
(viii) being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition; or
(ix) information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system; a means of transport; or any other property; or a person; methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme; the safety of the public or any part of the public; or the security of property; information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic; security of the Republic; or international relations of the Republic; or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000; and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality;
(c) Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure;
(d) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute;
(e) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement or issue a press release which could affect another Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
1. [bookmark: _Toc448483285]GUARANTEE AND WARRANTIES
The Supplier warrants that:
(a) [bookmark: _Toc448483286]The warranty of goods supplied under this contract remains valid for twelve (12) months after the goods, or any portion thereof as the case may be, have been delivered to and accepted at the final destination indicated in the contract, or for eighteen (18) months after the date of shipment from the port or place of loading in the source country, whichever period concludes earlier;
(b) as at Commencement Date, it has the rights, title and interest in and to the Product or Services to deliver such Product or Services in terms of the Contract and that such rights are free from any encumbrances whatsoever; 
(c) [bookmark: _Toc448483287]the Product is in good working order, free from Defects in material and workmanship, and substantially conforms to the Specifications, for the duration of the Warranty period;
(d) [bookmark: _Toc448483288]during the Warranty period any defective item or part component of the Product be repaired or replaced within 3 (three) days after receiving a written notice;
(e) [bookmark: _Toc448483292][bookmark: _Toc448483289]the Products is maintained during its Warranty Period at no expense to ECPG; 
(f) the Product possesses all material functions and features required for ECPG’s Operational Requirements;
(g) [bookmark: _Toc448483290]the Product remains connected or Service is continued during the term of the Contract;
(h) [bookmark: _Toc448483296]no actions, suits, or proceedings, pending or threatened against it or any of its third party suppliers or sub-contractors that have a material adverse effect on the Supplier’s ability to fulfil its obligations under the Contract exist;  
(i) [bookmark: _Toc448483297]ECPG is notified immediately if it becomes aware of any action, suit, or proceeding, pending or threatened to have a material adverse effect on the Supplier’s ability to fulfil the obligations under the Contract;
(j) [bookmark: _Toc448483298]any Product sold to ECPG after the Commencement Date of the Contract remains free from any lien, pledge, encumbrance or security interest;
(k) [bookmark: _Toc448483299]ECPG’s use of the Product and Manuals supplied in connection with the Contract does not infringe any Intellectual Property Rights of any third party; 
(l) [bookmark: _Toc448483300]the information disclosed to SITA and ECPG does not contain any trade secrets of any third party, unless disclosure is permitted by such third party;
(m) [bookmark: _Toc448483302]it is financially capable of fulfilling all requirements of the Contract and that the Supplier is a validly organized entity that has the authority to enter into the Contract; 
(n) [bookmark: _Toc448483303]it is not prohibited by any loan, contract, financing arrangement, trade covenant, or similar restriction from entering into the Contract; and
(o) [bookmark: _Toc448483306]any misrepresentation by the Supplier amounts to a breach of Contract. 
1. [bookmark: _Toc402958037][bookmark: _Toc448483311][bookmark: _Toc448872276]INTELLECTUAL PROPERTY RIGHTS 
16. [bookmark: _Hlk22550162][bookmark: _Toc448483312][bookmark: _Ref348437513]ECPG and SITA retains all Intellectual Property Rights in and to ECPG and SITA’s Intellectual Property. As of the Effective Date, the Supplier is granted a non-exclusive license, for the continued duration of this Contract, to perform any lawful act including the right to use, copy, maintain, modify, enhance and create derivative works of 	ECPG and SITA's Intellectual Property for the sole purpose of providing the Products or Services to ECPG and SITA pursuant to this Contract; provided that the Supplier must not be permitted to use ECPG and SITA 's Intellectual Property for the benefit of any entities other than ECPG and SITA without the written consent of ECPG and SITA, which consent may be withheld in ECPG and SITA's sole and absolute discretion. Except as otherwise requested or approved by ECPG and SITA, which approval is in ECPG and SITA's sole and absolute discretion, the Supplier must cease all use of ECPG and SITA's Intellectual Property, at of the earliest of: 
0. [bookmark: _Toc448483313]termination or expiration date of this Contract; 
0. [bookmark: _Toc448483314]the date of completion of the Services; and 
0. [bookmark: _Toc448483315]the date of rendering of the last of the Deliverables. 
16. [bookmark: _Toc448483316]If so required by ECPG and SITA, the Supplier must certify in writing to ECPG and SITA that it has either returned all ECPG and SITA Intellectual Property to ECPG and SITA or destroyed or deleted all other ECPG and SITA Intellectual Property in its possession or under its control.
16. [bookmark: _Toc448483317]ECPG and SITA, at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property. 
[bookmark: _Toc448483320]Save for the license granted in terms of this Contract, the Supplier retains all Intellectual Property Rights in and to the Supplier’s pre-existing Intellectual Property that is used or supplied in connection with the Products or Services.
1. General
The supplier will be bound by Government Procurement: General Conditions of Contract.
(GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the Supplier. However, SITA reserves the right to include or waive the condition in the signed contract.
1. Counter Conditions
Bidders’ attention is drawn to the fact that amendments to any of the Bid Conditions or setting of counter conditions by bidders may result in the invalidation of such bids.
1. Fronting
The SITA/ECPG supports the spirit of Broad Based Black Economic Empowerment and recognizes that real empowerment can only be achieved through individuals and businesses conducting themselves in accordance with the Constitution and in an honest, fair, equitable, transparent and legally compliant manner. Against this background the SITA/ECPG will not condone any form of fronting.
19. The SITA/ECPG, in ensuring that bidders conduct themselves in an honest manner will, as part of the bid evaluation processes, conduct or initiate the necessary enquiries/investigations to determine the accuracy of the representation made in bid documents. Should any of the fronting indicators as contained in the Guidelines on Complex Structures and Transactions and Fronting, issued by the Department of Trade and Industry, be established during such enquiry/investigation, the onus will be on the bidder / contractor to prove that fronting does not exist. Failure to do so within a period of 14 days from date of notification may invalidate the bid / contract and may also result in the restriction of the bidder/contractor to conduct business with the public sector for a period not exceeding ten (10) years, in addition to any other remedies SITA/ECPG may have against the bidder/contractor concerned.
1. Supplier Due Diligence
20. SITA/ECPG reserves the right to conduct supplier due diligence prior to final award or at any time during the Contract period and this may include pre-announced / non-announced site visits. During the due diligence process the information submitted by the bidder will be verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.
1. Business Continuity and Disaster Recovery Plans
21. The bidder confirms that they have written business continuity and disaster recovery plans that define the roles, responsibilities and procedures necessary to ensure that the required services under this bid specification is in place and will be maintained continuously in the event of a disruption to the bidder’s operations, regardless of the cause of the disruption.
1. Engagement Model (Rules of Engagement)
22. A Master Service Agreement (MSA) will be signed with successful bidders to be placed on the RFA that will thereafter follow due process in terms of the engagement model;
22. The engagement process could entail direct sourcing, competitive quotations and/ or rotation of suppliers depending on ranking through the Acquisition process stage;
22. [bookmark: _Hlk89334511]SITA/ECPG reserves the right to refresh/ review/ onboard the panel of providers at any given point to allow the inclusion of more service providers; 
22. Specific requirements will be provided during the Acquisition process stage.
22. The engagement model of this RFA will have 2 levels (as described in 2.2, Work Packages). Bidders will be accredited either as a Level one bidder or a Level two (2A, 2B, 2C, 2D, 2E, 2F, 2G or 2H) bidder. 
22. The province or SITA will, through the Acquisition process, contract Level 1 bidders in accordance with the 8 district municipal regions of the province.
22. Level 1 bidders will subcontract, through an Acquisition process awarded by SITA or ECPG, only the accredited Level 2 bidders for the specific region.
22. Level 1 bidders will contract Level 2 bidders in accordance with designated working areas within the province. 
22. Level 2 (2A to 2H) bidders will be subcontracted by the accredited Level 1 bidders only.
22. Level 2 (2A to 2G) bidder is expected to appoint local resources (Labour and equipment hire) at ward level.
22. Bidders will be expected to procure/hire tools of trade within the ward or district municipal region awarded. A report on the Local spend may be requested every quarter.
22. Level one (1) bidders can only employ Level two (2) bidders that are accredited for the specific district municipal ward.  Level two (2) bidders must employ local labour within the district municipal ward and/or rural village.
1. OPERATING COSTS
a) [bookmark: _Hlk20415780][bookmark: _Hlk20415938]Level one (1) bidder must have access to funds of a minimum of R3,5million to cater for the operating costs such a labour and machinery costs. 
b) Level two (2) bidder must have access to funds of a minimum of R50 -R100k to cater for the operating costs such a labour and machinery costs.
c) Proof of the access to funds will be requested at Acquisition stage.
1. HEALTH AND SAFETY
Bidders must ensure that they appoint an H&S Officer that is SHEQ compliant to OSH act. The appointment letter of the H&S Officer will be required prior award at Acquisition.
[bookmark: _Toc435315924][bookmark: _Ref455338474][bookmark: _Toc20417729]
1.11. [bookmark: _Toc106894479][bookmark: _Toc140992878][bookmark: _Toc168565192]DECLARATION OF COMPLIANCE AND ACCEPTANCE SCC
I (we), the bidder hereby declare that I (we) accept ALL the Special Conditions of Contract as specified in par 6.2 above and shall comply with all stated obligations:

Name of Bidder:_____________________________	Signature: _________________________

Date:______________

[bookmark: _Toc149578201][bookmark: _Toc149578302][bookmark: _Toc149578828][bookmark: _Toc149578940][bookmark: _Toc149579122][bookmark: _Toc149579336][bookmark: _Toc149580683][bookmark: _Toc149580960][bookmark: _Toc20417734][bookmark: _Toc168565193][bookmark: _Toc435315942]TERMS AND DEFINITIONS
[bookmark: _Toc20417735][bookmark: _Toc168565194]ABBREVIATIONS
CECNS	Class ECSN
CPE		Customer Premise Equipment
DSL		Digital Subscriber Line
ECNS		Electronic Communications Network Service
EME		Exempted Micro Enterprises
FE		Fast Ethernet
FTTx		Fibre to the x
ICASA	Independent Communications Authority of South Africa
ICT		Information and Communication Technology
IECNS	Individual ECNS
ISR		Integrated Services Router
Kbps		Kilobits per second
Mbps		Megabits per second
ME		Metro Ethernet
NGN		Next Generation Network
NPR		National Population Register
OEM		Original Equipment Manufacturer
POTS		Plain Old Telephone Service
PPPFA	Preferential Procurement Policy Framework Act
QSE		Qualifying Small Enterprises
VPN		Virtual Private Network
WAN		Wide Area Network
[bookmark: _Toc435315946]




















[bookmark: _Toc168565195]ANNEX B:BIDDER SUBSTANTUATING EVIDENCE
[bookmark: _Toc140786840]8.0	TECHNICAL MANDATORY REQUIREMENT EVIDENCE

[bookmark: _Toc140786841]8.1	BIDDER PRODUCT OFFER
Bidders must indicate the Bidder’s Level, or Levels they wish to respond to by selecting (tick) the Bidder’s Service (s) Categories in table 5 in Annex C.

Note (1): 
SITA reserves the right to verify the information provided.

Note (2):
Indicate (using an “X”) the Bidder’s Service (s) Category for the service, or services the
Bidder wish to respond.

Note (3):
If the Bidder did not select/tick any Service, or Services for the Bidder’s Service Category it will be regarded that the Bidder do not wish to respond to the respective category and will not be considered for further evaluation for that specific service requirement.

8.2	BIDDER EXPERIENCE AND CAPABILITY REQUIREMENTS
The Bidder must complete table 5 in Annex C and provide the substantiating evidence for the Level which the Bidder has selected (ticked) for the Bidder’s Service (s) Categories and attach it here.

Note (1): 
Failing to comply with all the aspect of this section will result in disqualification.

Note (2): 
SITA reserves the right to verify information provided.

[bookmark: _Toc140786842]8.3	SPECIAL CONDITIONS OF CONTRACT
The Bidder must Accept all the Special Conditions of Contract by completing and signing the declaration of Acceptance in Declaration of compliance and acceptance under the Special Conditions (Section 6.3).

Note (1): 
[bookmark: _Toc140786843]Failure to accept ALL the Special Conditions of Contract will result in disqualification.



[bookmark: _Toc168565196]ANNEX C:BIDDER SUBSTANTUATING EVIDENCE

Table 5: Bidder’s Service(s) Category Requirements 

	No
	

Bidder’s Service(s) Category
	(A)
Bidder Product Offer
	(B)
Bidder Experience and Capability Requirements

	
	Level
	Service Name
	Bidder’s Service (s) Category for the service, or services the Bidder wish to respond to:
(X = Yes)
	Technical Mandatory Requirements
	Substantiating evidence of compliance

	1
	LEVEL 1
	Broadband Rollout, Maintenance and Support
	
	The bidder must have rolled out broadband to at least one (1) customer in the last five (5) years

	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder successfully rolled-out broadband; and
c) Project Start and End Date.

	2
	LEVEL 2A
	OSP Network Planning
	
	The bidder must have provided OSP Network Planning to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided OSP Network Planning; and
c) Project Start and End Date.	

	3
	LEVEL 2B
	Project Management
	
	The bidder must have provided Project Management to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Project Management; and
c) Project Start and End Date.	

	4
	LEVEL 2C
	Civil Work
	
	The bidder must have provided Civil Work to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Civil Work; and
c) Project Start and End Date.


	5
	LEVEL 2D
	Fibre Installation
	
	The bidder must have provided Fibre Installation to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Fibre Installation; and
c) Project Start and End Date

	6
	LEVEL 2E
	Fibre splicing
	
	The bidder must have provided Fibre splicing to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Fibre splicing; and
c) Project Start and End Date

	7
	LEVEL 2F
	Horizontal Directional Drilling (HDD)
	
	The bidder must have provided Horizontal Directional Drilling to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Horizontal Directional Drilling; and
c) Project Start and End Date.

	8
	LEVEL 2G
	Social facilitation
	
	The bidder must have provided Social facilitation to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Social facilitation; and
c) Project Start and End Date.	

	9
	LEVEL 2H
	Electrical Reticulation
	
	The bidder must have provided Electrical Reticulation to at least one (1) customer in the last five (5) years
	Provide a letter of affirmation (dated, signed and on a letterhead of the customer)  from Business or Government customer to whom the project or service was delivered indicating:
a) The customer Company name, physical address, telephone number and email address;
b) That the bidder has provided Electrical Reticulation; and
c) Project Start and End Date.
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