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(Note: State briefly what goods, services or works are required)
	The service provider to conduct a Risk Maturity Assessment. The assessment should focus on the effectiveness of the risk management function, the risk culture, risk champions model and risk governance and assurance, risk appetite and tolerance. The assessment tool should be aligned to the following

· PFMA and Treasury Regulation requirements 
· King Code on corporate governance principles 
· Companies Act requirements; and 
· COSO framework 
· ISO 31000 standard 
· IIA standards

Assessment report should include recommended actions to close off gaps identified. And should include benchmark with other related organisations.  

The risk maturity assessment should be concluded by end of December 2025. 

	Business Case:
(State why the goods, service, works is required?....The business case must link to the origin of the demand in the annual business plan)
	A risk maturity assessment is required to be conducted for Risk Management department for 2025/26 financial year and a new independent assessment is required to measure the risk management process maturity growth or recession in the organisation. 






	Minimum functional/quality score to qualify for further evaluation
Functional Evaluation Criteria
	Minimum functional/ quality score
	Evidence Required

	1. Overall Experience of Service Provider: in conducting risk maturity assessments 

· More than 10 years                                           30 points
· Between 5 to 9 years                                        20 points
· Between 1 to 4 years                                        10 points
· Less than 1 year	                                                 0 points

	20
	Company profile

	2. Experience of Project Lead

· More than 10 years of experience                  20 points
· Between 6 and 9 years of experience            15 points
· Between 5 and 3 years of experience            10 points
· Less than 3 years of experience                      0 points 


	10





	CV required of the lead Team starting clearly the years of experience in the Risk Assessment Maturity

	3. Profile of other resources to be used into the project:

· More than 8 years’ experience                    20 points
· 4 to 7 years’ experience                               10 points
· 1 to 3 years’ experience                                5 points
· 0 to 1-year experience                                   0 points

	10
	CV required of resources indicating years of experience in the Risk Assessment Maturity

	4. Overall Experience of Service Provider in the Public Sector (Please provide a table of contactable references

· More than 5 references                      20 points
· Between 2-5 references                     10 points
· Less than 2 references                        0 point

	10
	Contactable references as per Table 1 below

	5. Maturity Assessment Methodology 

Methodology and approach should clearly describe the Service Providers approach to Risk Maturity Assessment, the facilitation of interviews with key stakeholders, in the value chain. The methodology must cover the following minimum elements:

1. Methodology clearly defined and the rationale for choice of approach to be implemented
1. Continuous/ongoing status updates 
1. Proposed project timelines
1. Final presentation to Exco on the Report outcomes and recommendations.


· Excellent methodology – Comprehensive end- to-end Methodology and Proposal that fully addresses ALL aspects of the elements, criteria specified.     =40 points

· Good methodology – An end- to-end Methodology and Proposal that covers all or the majority of the aspects, elements and criteria specified. The proposal provides a good/adequate approach or solution to the scope of work.    =30 points

· Average methodology –Methodology and Proposal fails to address most of the aspects, elements and criteria specified. Methodology is classified as providing an average understanding of the requirements and an average approach or solution to the scope of work.    =10 points

· Unsatisfactory methodology- Methodology and Proposal contains many deficiencies and does not address all or the majority of the aspects, elements and criteria specified. Methodology does not demonstrate an adequate approach/solution and or understanding of the scope of work. = 0 points

· No methodology attached =0 points

	30
	Service Provider Methodology

		Total Points
	100


Total minimum qualifying functional score is (65) points. A Bidder must score more than 0 points in each criterion to be evaluated further.
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TABLE 1: REFERENCES 
 
Please complete the customer reference table and relevant Contact telephone number and attach reference letters.  
 
	Customer 
	Service Provided 
	Contact Person 
	Contact no. 
	tel. 
	Contractual 
commencement 
date 
	Contractual completion date 
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