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REQUEST FOR PROPOSAL
RFB RFB005/2026
NUMBER:
DESCRIPTION | THE PROVISION OF SAWMILL SERVICES (STACKING, DESTACKING &
: REWORK) FOR A PERIOD OF 18 MONTHS.
PUBLICATION | 18 JUNE 2026
DATE:
VALIDITY 90 DAYS FROM THE CLOSING DATE
PERIOD:
CLOSING 10 JULY 2026
DATE:
CLOSING 12H00
TIME:
BRIEFING COMPULSORY BRIEFING SESSION WILL BE HELD ON MICROSOFT TEAMS
SESSION AS PER BELOW LINK:
https://teams.microsoft.com/meet/380054202645913?2p=s006NIWXELoy7bW
iGn
DATE: 25 June 2026
TIME: 11H00 - 12H30
FAILURE TO ATTEND THE SESSION WILL LEAD TO DISQUALIFICATION
BID SAFCOL NELSPRUIT OFFICE
I\RIIIEJSSI:'OB'\:ESES ABSA Square
HAND 3RD Floor; Reception
DELIVERED / | 20 Paul Kruger Street
COURIERED | Mbombela, Nelspruit
TO:
PRICE OF BID | NO CHARGE
DOCUMENT
SCM Ms. Lungile Moeketsi
INQUIRIES: E-mail: Lungile.Moeketsi@safcol.co.za
For all bidding
related
enquiries

NAME OF BIDDER:

TOTAL BID AMOUNT (Including VAT): R

Bidders should ensure that bids are delivered on time to the correct address. If the bid is late, it
shall not be accepted for consideration.



https://teams.microsoft.com/meet/380054202645913?p=s0O6NlWXELoy7bWjGn
https://teams.microsoft.com/meet/380054202645913?p=s0O6NlWXELoy7bWjGn
mailto:Lungile.Moeketsi@safcol.co.za

The SAFCOL'’s Bid Box is generally accessible 8 hours a day from 08h00 to 16h30; 5 days a week
(Monday to Friday). Bidders must ensure that they deposit their bids in the tender box situated next
to the reception.

(Bidders must advise their couriers of the instruction above to avoid misplacement of bid
responses)

ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS — (NOT TO BE RE-TYPED)

THIS BID IS SUBJECT TO THE GENERAL CONDITIONS OF THE BID, THE GENERAL
CONDITIONS OF CONTRACT (GCC) AND, IF APPLICABLE, ANY OTHER SPECIAL CONDITIONS
OF CONTRACT.

THE FOLLOWING PARTICULARS MUST BE FURNISHED (FAILURE TO DO SO MAY
RESULT IN YOUR BID BEING DISQUALIFIED)

BIDDING STRUCTURE

Indicate the type of Bidding structure by marking with an ‘X’:
Individual bidder

Joint venture

Consortium

Using Subcontractors
Other

If individual bidder, indicate the following:

Name of bidder

Registration number

VAT registration number
PAYE number
COIDA number

UIF number

Contact person

Telephone number

Fax number

E-mail address

Postal address

Physical address

If Joint Venture, indicate the following: (To be completed for each JV)

Name of prime contractor

Registration number

VAT registration number
PAYE number
COIDA number

UIF number




If Joint Venture, indicate the following: (To be completed for each JV)

Contact person

Telephone number

Fax number

E-mail address

Postal address

Physical address

If Consortium, indicate the following: (To be completed for each Consortium member)

Name of Joint Venture/ Consortium member

Registration number

VAT registration number

PAYE number

COIDA number

UIF number

Contact person

Telephone number

Fax number

E-mail address

Postal address

Physical address

If using subcontractors, indicate the following: (To be completed for each subcontractor)

Name of prime contractor

Registration number

VAT registration number

PAYE number

COIDA number

UIF number

Contact person

Telephone number

Fax number

E-mail address

RFB005/2026 — THE PROVISION OF SAWMILL SERVICES (STACKING, DESTACKING & REWORK) FOR A PERIOD
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If using subcontractors, indicate the following: (To be completed for each subcontractor)

Postal address

Physical address

Checklist of documents to be submitted:

Please tick in the relevant block below

YES NO

Submit an Original bid document and a copy.

SBD 1: Invitation to Tender (with a signature of an authorized representative of the
Tenderer)

Specifications, Conditions of tender and Undertakings by Tenderer (with a signature of
an authorized representative of the Tenderer)

SBD 3.1 Pricing Schedule

SBD 4- Bidder’s disclosure

SBD 6.1 Preference Point Claim Form in terms of the preferential procurement
regulations 2022

Certified copies of your CIPC company registration documents listing all members with
percentages, in case of a close corporation

Certified copies of latest share certificates, in case of a company.

A breakdown of how fees and work will be spread between members of the Tendering
consortium.

Supporting documents to responses to Mandatory Criteria

Supporting documents — Central Supplier Database Registration Summary Report




SBD1

PART A

INVITATION TO BID

YOU ARE HEREBY INVITED TO BID FOR REQUIREMENTS OF SAFCOL

REWORK) FOR A PERIOD OF 18 MONTHS.

) CLOSING CLOSING )
BID NUMBER: | RFB005/2026 DATE: 10 JULY 2026 TIME: 12:00
THE PROVISION OF SAWMILL SERVICES (STACKING, DESTACKING &
DESCRIPTION

THE SUCCESSFUL BIDDER WILL BE REQUIRED TO FILL IN AND SIGN A WRITTEN
CONTRACT FORM (SBD?7).

ADDRESS)

BID RESPONSE DOCUMENTS MAY BE DEPOSITED IN THE BID BOX SITUATED AT (STREET

ABSA Square

SAFCOL NELSPRUIT OFFICE

3RD Floor; Reception
20 Paul Kruger Street
Mbombela, Nelspruit

SUPPLIER INFORMATION

NAME OF BIDDER

POSTAL ADDRESS
STREET ADDRESS
TELEPHONE NUMBER CODE NUMBER
CELLPHONE NUMBER
FACSIMILE NUMBER CODE NUMBER
E-MAIL ADDRESS
VAT REGISTRATION
NUMBER
TCS CSD
PIN: OR | No:
B-BBEE
B-BBEE STATUS LEVEL STATUS
VERIFICATION CERTIFICATE | []Yes  []No |LEVEL [JYes  []No
[TICK APPLICABLE BOX] SWORN
AFFIDAVIT
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IF YES, WHO WAS THE
CERTIFICATE ISSUED BY?

AN ACCOUNTING OFFICER
AS CONTEMPLATED IN THE
CLOSE CORPORATION ACT
(CCA) AND NAME THE
APPLICABLE IN THE TICK
BOX

u AN ACCOUNTING OFFICER AS CONTEMPLATED IN

THE CLOSE CORPORATION ACT (CCA)

A VERIFICATION AGENCY ACCREDITED BY THE

O SOUTH AFRICAN ACCREDITATION SYSTEM
(SANAS)

(] A REGISTERED AUDITOR
NAME:

[A B-BBEE STATUS LEVEL VERIFICATION CERTIFICATE/SWORN AFFIDAVIT (FOR EMEs&
QSEs) MUST BE SUBMITTED IN ORDER TO QUALIFY FOR PREFERENCE POINTS ON
SPECIFIC GOALS, WHERE APPLICABLE]

[JYes [] ARE YOU A
ARE YOU THE ACCREDITED No FOREIGN BASED [TYes [INo
REPRESENTATIVE IN SUPPLIER FOR
SOUTH AFRICA FOR THE THE GOODS
GOODS /SERVICES /WORKS E,F\IEESSE /SERVICES E_F3YBEESLSUVS]WER PART
OFFERED? PROOF] /WORKS :
OFFERED?
SIGNATURE OF BIDDER DATE
CAPACITY UNDER WHICH
THIS BID IS SIGNED (Attach
proof of authority to sign this
bid; e.g., resolution of directors,
etc.)
TOTAL BID
TOTAL NUMBER OF ITEMS PRICE (ALL
OFFERED INCLUSIVE
)

BIDDING PROCEDURE ENQUIRIES MAY BE

TECHNICAL INFORMATION MAY BE

DIRECTED TO: DIRECTED TO:
DEPARTMENT/ PUBLIC SAFCOL CONTACT Thokozani
ENTITY PERSON Khumalo

. - TELEPHONE
CONTACT PERSON Sicelo Msibi NUMBER N/A

FACSIMILE

TELEPHONE NUMBER N/A NUMBER N/A
FACSIMILE NUMBER N/A E-MAIL ADDRESs | thokozanik@safc

ol.co.za

E-MAIL ADDRESS

tenders@safcol.co
.za




SBD1
PART B
TERMS AND CONDITIONS FOR BIDDING

BID SUBMISSION:

1.1. BIDS MUST BE DELIVERED BY THE STIPULATED TIME TO THE CORRECT ADDRESS.
LATE BIDS WILL NOT BE ACCEPTED FOR CONSIDERATION.

1.2. ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS PROVIDED- (NOT TO BE
RE-TYPED) OR ONLINE

1.3. BIDDERS MUST REGISTER ON THE CENTRAL SUPPLIER DATABASE (CSD) TO
UPLOAD MANDATORY INFORMATION NAMELY: (BUSINESS REGISTRATION/
DIRECTORSHIP/ MEMBERSHIP/IDENTITY NUMBERS; TAX COMPLIANCE STATUS; AND
BANKING INFORMATION FOR VERIFICATION PURPOSES). B-BBEE CERTIFICATE OR
SWORN AFFIDAVIT FOR B-BBEE MUST BE SUBMITTED TO BIDDING INSTITUTION.

1.4. WHERE A BIDDER IS NOT REGISTERED ON THE CSD, MANDATORY INFORMATION
NAMELY: (BUSINESS REGISTRATION/ DIRECTORSHIP/ MEMBERSHIP/IDENTITY
NUMBERS; TAX COMPLIANCE STATUS MAY NOT BE SUBMITTED WITH THE BID
DOCUMENTATION. B-BBEE CERTIFICATE OR SWORN AFFIDAVIT FOR B-BBEE MUST
BE SUBMITTED TO BIDDING INSTITUTION.

1.5. THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK
ACT 2000 AND THE PREFERENTIAL PROCUREMENT REGULATIONS, 2022, THE
GENERAL CONDITIONS OF CONTRACT (GCC) AND, IF APPLICABLE, ANY OTHER
LEGISLATION OR SPECIAL CONDITIONS OF CONTRACT.

TAX COMPLIANCE REQUIREMENTS

2.1 BIDDERS MUST ENSURE COMPLIANCE WITH THEIR TAX OBLIGATIONS.

2.2 BIDDERS ARE REQUIRED TO SUBMIT THEIR UNIQUE PERSONAL IDENTIFICATION
NUMBER (PIN) ISSUED BY SARS TO ENABLE THE ORGAN OF STATE TO VIEW THE
TAXPAYER'S PROFILE AND TAX STATUS.

2.3 APPLICATION FOR TAX COMPLIANCE STATUS (TCS) OR PIN MAY ALSO BE MADE VIA
E-FILING. IN ORDER TO USE THIS PROVISION, TAXPAYERS WILL NEED TO REGISTER
WITH SARS AS E-FILERS THROUGH THE WEBSITE WWW.SARS.GOV.ZA.

2.4 BIDDERS MAY ALSO SUBMIT A PRINTED TCS TOGETHER WITH THE BID.

2.5 IN BIDS WHERE CONSORTIA / JOINT VENTURES / SUB-CONTRACTORS ARE
INVOLVED; EACH PARTY MUST SUBMIT A SEPARATE PROOF OF TCS / PIN/ CSD
NUMBER.

2.6 WHERE NO TCS IS AVAILABLE BUT THE BIDDER IS REGISTERED ON THE CENTRAL
SUPPLIER DATABASE (CSD), A CSD NUMBER MUST BE PROVIDED.

2.7 NO BIDS WILL BE CONSIDERED FROM PERSONS IN THE SERVICE OF THE STATE,
COMPANIES WITH DIRECTORS WHO ARE PERSONS IN THE SERVICE OF THE STATE,
OR CLOSE CORPORATIONS WITH MEMBERS PERSONS IN THE SERVICE OF THE
STATE.
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QUESTIONNAIRE TO BIDDING FOREIGN SUPPLIERS

3.1. IS THE BIDDER A RESIDENT OF THE REPUBLIC OF SOUTH AFRICA (RSA)?
[ 1 YES [INO

3.2. DOES THE BIDDER HAVE A BRANCH IN THE RSA? ]
YES [INO

3.3. DOES THE BIDDER HAVE A PERMANENT ESTABLISHMENT IN THE RSA?
(] YES [JNO

34. DOES THE BIDDER HAVE ANY SOURCE OF INCOME IN THE RSA?

[ 1 YES [INO
IF THE ANSWER IS “NO” TO ALL OF THE ABOVE, THEN, IT IS NOT A REQUIREMENT TO
OBTAIN A TAX COMPLIANCE STATUS / TAX COMPLIANCE SYSTEM PIN CODE FROM THE
SOUTH AFRICAN REVENUE SERVICE (SARS) AND IF NOT REGISTER AS PER 2.3 ABOVE.

NB: FAILURE TO PROVIDE ANY OF THE ABOVE PARTICULARS MAY RENDER THE BID
INVALID.

GENERAL INFORMATION

1 NON-EXPECTATION:

Notwithstanding anything stated in the Request for Proposals (“RFP”), in the advertisements
published in respect of the RFP, any answers or clarification provided by the SAFCOL as part of
the SCM process or otherwise:

1.1 The procurement of accommodation, goods or services will be at the SAFCOL’s sole and
absolute discretion and the SAFCOL reserves the right, including without limitation: not to accept
any proposal/bid and to cancel the RFP and this TOR, without awarding any contract; unilaterally
to amend/supplement/split the specifications on the basis of which the RFP and this TOR is made,
including but without limiting, the right to withdraw any part of the service requirement;

1.1.1 to ask clarification of their proposals/bids from any one or more of the bidders;
1.1.2 to conduct one or more inspections in loco at the venues and facilities offered; and
1.1.3 to link any conditions, it deems appropriate to its acceptance of any bid.

1.2 the RFP, its advertisement or this TOR does not constitute an offer. The aforementioned
documents intend only to provide enough information for the preparation and submission of
comparable proposals by the bidders.

1.3 the lowest or any proposal/bid may not necessarily be accepted.

1.4 nothing in the RFP, this TOR or in the advertisements published in respect of the RFP or in the
actions of the SAFCOL, the Head/Acting Head of the SAFCOL, the SAFCOL'’s agents, members,
officials or employees must be construed as creating any expectation, legitimate or otherwise,
regarding matters dealt with in the RFP, the advert for the RFP or this TOR or any other matters.

2 CONDITIONS AND UNDERTAKINGS BY BIDDER BID

2.1 The Bid forms should not be retyped or redrafted, but photocopies may be prepared and
used. However, only documents with the original signature in black ink shall be accepted.
Additional offers against any item should be made on a photocopy of the page in question.

2.1.1  Black ink should be used when completing Bid documents.

2.1.2  Bidders should check the numbers of the pages to satisfy themselves that none is missing or
duplicated. SAFCOL will accept NO liability in regard to anything arising from the fact that pages



2.2

23
24

2.5

2.6
2.7

2.8

are missing or duplicated.

I/'We hereby Bid to supply all or any of the supplies and/or to procure all or any of the services
described in the attached documents to SAFCOL on the terms and conditions and in accordance
with the specifications stipulated in the Bid documents (and which shall be taken as part of, and
incorporated into, this Bid) at the prices inserted therein.

I/We agree that -

the offer herein shall remain binding upon me/us and open for acceptance by SAFCOL during
the validity period indicated and calculated from the closing hour and date of the Bid;

the laws of the Republic of South Africa shall govern the contract created by the acceptance of
my/our Bid and that I/we choose domicilium citandi et executandi in the Republic as indicated
below; and

NB: BIDDERS TERMS AND CONDITIONS ARE NOT ACCEPTABLE.

I/We furthermore confirm that I/'we have satisfied myself/ourselves as to the correctness and
validity of my/our Bid that the price(s) and rate(s) quoted cover all the work/item(s) specified in
the Bid documents and that the price(s) and rate(s) cover all my/our obligations under a resulting
contract and that I/'we accept that any mistakes regarding price(s) and calculations will be at
my/our risk.

I/We hereby accept full responsibility for the proper execution and fulfilment of all obligations and
conditions devolving on me/us under this Bid as the Principal(s) liable for the due fulfilment of this
contract.

Signature(s) of Bidder or assignee(s) Date

Name of signing person (in block letters)

Capacity

Are you duly authorized to sign this bid?

Name of Bidder [company name] (in block
letters)

Postal address (in block letters)
Domicilium citandi et executandi in the
RSA (full street address of this place) (in
block letters)

RFB005/2026 — THE PROVISION OF SAWMILL SERVICES (STACKING, DESTACKING & REWORK) FOR A PERIOD
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Telephone Number FAX Number:

Cell Number E-mail Address:

Confidentiality

29

210

2.1

212

213

2.1
2.1
2.1

2.1

3
3.1

The information contained in this document is of a confidential nature and must only be used for
purposes of responding to this RFP. This confidentiality clause extends to bidder, partners and/or
implementation agents, whom the Bidder may decide to involve in preparing a response to this
RFP.

For purposes of this process, the term “Confidential Information” shall include all technical and
business information, including, without limiting the generality of the foregoing, all secret
knowledge and information (including any and all financial, commercial, market, technical,
functional and scientific information, and information relating to a party’s strategic objectives and
planning and its past, present and future research and development), technical, functional and
scientific requirements and specifications, data concerning business relationships,
demonstrations, processes, machinery, know how, architectural information, information
contained in a party’s software and associated material and documentation, plans, designs and
drawings and all material of whatever description, whether subject to or protected by copyright,
patent or trademark, registered or un-registered, or otherwise disclosed or communicated before
or after the date of this process.

The receiving party shall not, during the period of validity of this process, or at any time, thereafter,
use or disclose, directly or indirectly, the confidential information of SAFCOL (even if received
before the date of this process) to any person whether in the employment of the receiving party
or not, who does not take part in the performance of this process.

The receiving party shall take all such steps as may be reasonably necessary to prevent
SAFCOL’s confidential information coming into the possession of unauthorized third parties. In
protecting the receiving party’s confidential information, SAFCOL shall use the same degree of
care, which does not amount to less than a reasonable degree of care, to prevent the
unauthorized use or disclosure of the confidential information as the receiving party uses to
protect its own confidential information.

Any documentation, software or records relating to confidential information of SAFCOL, which
comes into the possession of the receiving party during the period of validity of this process or at
any time thereafter or which has so come into its possession before the period of validity of this
process shall:

3.1 be deemed to form part of the confidential information of SAFCOL,;
3.2 be deemed to be the property of SAFCOL;

3.3 not be copied, reproduced, published or circulated by the receiving party unless and to the
extent that such copying is necessary for the performance of this process and all other
processes as contemplated in; and

3.4 be surrendered to SAFCOL on demand, and in any event on the termination of the
investigations and negotiations, and the receiving party shall not retain any extracts.
News and press releases

Bidders or their agents shall not make any news releases concerning this RFP or the awarding



4
4.1

4.2

4.3

5
5.1

5.2

6
6.1

7
7.1

of the same or any resulting agreement(s) without the consent of, and then only in co-ordination
with, SAFCOL and its Client.

Precedence of documents

This RFP consists of a number of sections. Where there is a contradiction in terms between the
clauses, phrases, words, stipulations or terms and herein referred to generally as stipulations in
this RFP and the stipulations in any other document attached hereto, or the RFP submitted
hereto, the relevant stipulations in this RFP shall take precedence.

Where this RFP is silent on any matter, the relevant stipulations addressing such matter, and
which appear in the PPPFA shall take precedence. Bidders shall refrain from incorporating any
additional stipulations in its proposal submitted in terms hereof other than in the form of a clearly
marked recommendation that SAFCOL may in its sole discretion elect to import or to ignore. Any
such inclusion shall not be used for any purpose of interpretation unless it has been so imported
or acknowledged by SAFCOL.

It is acknowledged that all stipulations in the PPPFA are not equally applicable to all matters
addressed in this RFP. It, however, remains the exclusive domain and election of SAFCOL
as to which of these stipulations are applicable and to what extent. Bidders are hereby
acknowledging that the decision of SAFCOL in this regard is final and binding. The onus to
enquire and obtain clarity in this regard rests with the Bidder(s). The Bidder(s) shall take care to
restrict its enquiries in this regard to the most reasonable interpretations required to ensure the
necessary consensus.

Preferential procurement reform

SAFCOL supports B-BBEE as an essential ingredient of its business. In accordance with
government policy, SAFCOL insists that the private sector demonstrates its commitment and
track record to B-BBEE in the areas of ownership (shareholding), skills transfer, employment
equity and procurement practices (SMME Development) etc.

SAFCOL shall apply the principles of the Preferential Procurement Policy Framework Act, (Act
No. 5 of 2000) to this proposal read together with the Preferential Regulations, 2022.
National Industrial Participation Programme

The National Industrial Participation policy, which was endorsed by Cabinet on 30 April 1997, is
applicable to contracts that have an imported content. The NIP is obligatory and therefore must
be complied with. Bidders are required to sign and submit the Standard Bidding Document (SBD5
is not applicable for this bid.).

Language

Bids shall be submitted in English.
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8 Gender

8.1 Any word implying any gender shall be interpreted to imply all other genders.

9 Headings

9.1 Headings are incorporated into this proposal and submitted in response thereto, for ease of
reference only and shall not form part thereof for any purpose of interpretation or for any other
purpose.

10 Security clearances

10.1 Employees and subcontractors of the successful bidder may be required to be in possession of
valid security clearances to the level determined by the SSA and/or SAFCOL commensurate with
the nature of the project activities they are involved in. The cost of obtaining suitable clearances
is for the account of the bidders. The bidders shall supply and maintain a list of personnel involved
on the project indicating their clearance status.

10.2 Employees and subcontractors of the successful bidder will be required to sign a non-disclosure
agreement.

11 Occupational Injuries and Diseases Act 13 of 1993

The Bidder warrants that all its employees (including the employees of any sub-contractor that may
be appointed) are covered in terms of the Compensation for Occupational Injuries and Diseases
Act 13 of 1993 and that the cover shall remain in force for the duration of the adjudication of this
bid and/ or subsequent agreement. SAFCOL reserves the right to request the Bidder to submit
documentary proof of the Bidder’s registration and “good standing” with the Compensation Fund,
or similar proof acceptable to SAFCOL.

12 Formal contract

12.1 This RFP, all the appended documentation and the proposal in response thereto read together,
form the basis for a formal contract to be negotiated and finalized between SAFCOL and/or its
clients and the enterprise(s) to whom SAFCOL awards the bid in whole or in part.

12.2 Any offer and/or acceptance entered verbally between SAFCOL and any vendor, such offer shall
not constitute a contract and thus not binding on the parties.

13 Protection of Personal Information

In responding to this bid, SAFCOL acknowledges that it may obtain and have access to personal data
of the respondents. SAFCOL agrees that is shall only process the information disclosed by bidders in
their response to this bid for the purpose of evaluating and subsequent award of business and in
accordance with any applicable law.

Furthermore, SAFCOL will not otherwise modify, amend or alter any personal data submitted by
Respondents or disclose or permit the disclosure of any personal data to any Third Party without the
prior written consent from the Respondents. Similarly, SAFCOL requires Respondents to process any
process any personal information disclosed by SAFCOL in the bidding process in the same manner.

14 Reasons for disqualification

14.1 SAFCOL reserves the right to disqualify any bidder, which does any one or more of the following,
and such disqualification may take place without prior notice to the offending bidder, however the
bidder shall be notified in writing of such disqualification:



1411 bidders whose tax matters have not been declared by the South African Tax Revenue

services to be in order, or that satisfactory arrangements have been made with the South
African Tax Revenue Services to meet the bidder’s tax obligations;

14.1.2 bidders who submitted incomplete information and documentation essential for the
adjudication of the requirements of this RFP;

14.1.3 bidders who submitted information that is fraudulent, factually untrue for inaccurate, for
example memberships that do not exist, Work references, experience, etc.;

14.14 bidders who received information not available to other vendors through fraudulent
means; and/or

14.1.5 bidders who do not comply with mandatory requirements as stipulated in this RFP.

14.1.6 bidders who made false declarations on the Standard Bidding Documents, or
misrepresent facts; and/or;

14.1.7 bidders who are listed on the National Treasury’s database of restricted suppliers and
defaulters.

15 National Treasury’s Central Supplier Database (CSD)

15.1

Tenderers are required to self-register on National Treasury’s Central Supplier Database (CSD)
which has been established to centrally administer supplier information for all organs of state and
facilitate the verification of certain key supplier information. SAFCOL is required to ensure that
price proposals are invited and accepted from prospective Tenderers listed on the CSD. Tender
may not be awarded to a Tenderer who has failed to register on the CSD. Only foreign suppliers
with no local registered entity need not register on the CSD. The CSD can be accessed at
https://secure.csd.gov.za/. Respondents are required to provide the following to SAFCOL in order
to enable it to verify information on the CSD:

Supplier Number: unique registration reference number:

16 Bid preparation

16.1

16.2

16.3

16.4

16.5

All additions to the proposal documents i.e. annexures, supporting documentation pamphlets,
photographs, technical specifications and other support documentation covering the goods
offered etc. shall be neatly bound as part of the schedule concerned.

All responses regarding questions posed in the annex attached herewith shall be answered in
accordance with the prescribed RFP response format.

There shall be no public opening of the Bids received. Unless specifically provided for in the
proposal document, Bids submitted by means of telegram, telex, facsimile or similar means shall
not be considered.

No Bids from any bidder with offices within the Republic of South Africa (RSA) shall be accepted
if sent via the Internet or e-mail.

Bids from international bidders with no office or representation in the RSA shall not be accepted.
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17 Oral presentations and briefing sessions

17.1 Bidders who submit Bids in response to this RFP may be required to give an oral presentation,
which may include, but is not limited to, an equipment/service demonstration of their proposal to
SAFCOL. This provides an opportunity for the vendor to clarify or elaborate on the proposal. This
is a fact finding and explanation session only and does not include negotiation. SAFCOL shall
schedule the time and location of these presentations. Oral presentations are an option of
SAFCOL and may or may not be conducted.

17.2 Any bidder who has reasons to believe that the tender specification is based on a specific brand
must inform SAFCOL not later than ten (10) days after the publication of the Bid.

The closing date for questions/ enquiries on this RFB005/2026 is 03 July 2026 at 12H00.



GENERAL CONDITIONS OF BID AND CONDITIONS OF CONTRACT

1 Bidders shall provide full and accurate answers to all (including mandatory) questions posed in this
document and are required to explicitly state either "Comply” or “Do not Comply” (with a V)"
regarding compliance with the requirements. Where necessary, the bidder shall substantiate their
response to a specific question.

2  A*“v”under“Comply” will be interpreted as full compliance/acceptance to the applicable paragraph.
A “v” under “Do Not Comply” will be interpreted that the Bidder/s has/have read and understood
the paragraph, but the bidder does not accept the content of the applicable paragraph.

3 The following bid conditions will govern the contract between the SAFCOL and the successful
bidder:

3.1

Comply Do not Comply

This Bid is subject to the General Conditions of Contract referred
to in this document.

3.2

The laws of the RSA shall govern this RFP and the bidders hereby | _Comply | Do not Comply
accept that the courts of the Republic of South Africa shall have
the jurisdiction.

3.3

SAFCOL shall not be liable for any costs incurred by the bidder in |__Comply | Do not Comply
the preparation of response to this RFP. The preparation of
response shall be made without obligation to acquire any of the
items included in any bidder’s proposal or to select any proposal,
or to discuss the reasons why such vendor’s or any other proposal
was accepted or rejected.

3.4

SAFCOL SCM may request written clarification regarding any | Comply | Do not Comply
aspect of this proposal. The bidders must supply the requested
information in writing within the specified time frames after the
request has been made, otherwise the proposal shall be
disqualified.

3.5

| | Comply | Do not Comply
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In the case of Consortium, Joint Venture or Subcontractors,
bidders are required to provide copies of signed agreements
stipulating the work split and rand value.

3.6

SAFCOL reserves the right to; cancel or reject any proposal and
not to award the proposal to the lowest bidder or award parts of the
proposal to different bidders, or not to award the proposal at all.

Comply

Do not Comply

3.7

Where applicable, bidders who are distributors, resellers and
installers of network equipment are required to submit back-to-
back agreements and service level agreements with their
principals.

Comply

Do not Comply

3.8

By submitting a proposal in response to this RFP, the bidders
accept the evaluation criteria as it stands.

Comply

Do not Comply

3.9

Where applicable, SAFCOL reserves the right to conduct
benchmarks on product/services offered during and after the
evaluation.

Comply

Do not Comply

3.10

SAFCOL reserves the right to conduct a pre-award’s survey during
the source selection process to evaluate contractors' capabilities
to meet the requirements specified in the RFP and supporting
documents.

Comply

Do not Comply

3.11

Where the Bid calls for commercially available solutions, bidders
who offer to provide future based solutions will be disqualified.

Comply

Do not Comply

3.12

The bidder should not qualify the proposal with own conditions.

Caution: If the bidder does not specifically withdraw its own
conditions of proposal when called upon to do so, the proposal
response shall be declared invalid.

Comply

Do not Comply

3.13

Comply

| Do not Comply




Should the bidder withdraw the proposal before the proposal
validity period expires, SAFCOL reserves the right to recover any
additional expense incurred by SAFCOL having to accept any less
favourable proposal or the additional expenditure incurred by
SAFCOL in the preparation of a new RFP and by the subsequent
acceptance of any less favourable proposal.

3.14

Delivery of and acceptance of correspondence between SAFCOL Comply Do not Comply
and the bidder sent by prepaid registered post (by air mail if
appropriate) in a correctly addressed envelope to either party’s
postal address or address for service of legal documents shall be
deemed to have been received and accepted after (2) two days
from the date of postage to the South African Post Office Ltd.

3.15

Comply Do not Comply
Should the parties at any time before and/or after the award of the
proposal and prior to, and/or after conclusion of the contract fail to
agree on any significant product price or service price adjustments,
change in technical specification, change in services, etc. SAFCOL
shall be entitled within 14 (fourteen) days of such failure to agree,
to recall the letter of award and cancel the proposal by giving the
bidder not less than 90 (ninety) days written notice of such
cancellation, in which event all fees on which the parties failed to
agree increases or decreases shall, for the duration of such notice
period, remain fixed on those fee/price applicable prior to the
negotiations.

Such cancellation shall mean that SAFCOL reserves the right to
award the same proposal to next best bidders as it deems fit.

3.16

In the case of a consortium or JV, each of the authorised | _Comply | Do not Comply
enterprise’s members and/or partners of the different enterprises
must co-sign this document.

3.17

| | Comply | Do not Comply |
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Any amendment or change of any nature made to this RFP shall
only be of force and effect if it is in writing, signed by SAFCOL
signatory and added to this RFP as an addendum.

3.18

Comply Do not Comply

Failure or neglect by either party to (at any time) enforce any of the
provisions of this proposal shall not, in any manner, be construed
to be a waiver of any of that party’s right in that regard and in terms
of this proposal. Such failure or neglect shall not, in any manner,
affect the continued, unaltered validity of this proposal, or prejudice
the right of that party to institute subsequent action.

3.19

Comply Do not Comply

Bidders who make use of subcontractors.

The proposal shall, however, be awarded to the vendor as a
primary contractor who shall be responsible for the management
of the awarded proposal. No separate contract shall be entered
into between SAFCOL and any such subcontractors. Copies of the
signed agreements between the relevant parties must be attached
to the proposal responses.

3.20

Comply Do not Comply

All services supplied in accordance with this proposal must be
certified to all legal requirements as per the South African law.

3.21

No interest shall be payable on accounts due to the successful |__Comply Do not Comply
vendor in an event of a dispute arising on any stipulation in the
contract.

3.22
| | Comply | Do not Comply |




Evaluation of Bids shall be performed by an evaluation panel
established by SAFCOL.

Bids shall be evaluated on the basis of conformance to the required
specifications as outlined in the RFP. Points shall be allocated to
each bidder, on the basis that the maximum number of points that
may be scored for price is 80/90, and the maximum number of
preference points that may be claimed for B-BBEE (according to
the PPPFA) is 20/10.

3.23

If the successful bidder disregards contractual specifications, this
action may result in the termination of the contract.

Comply

Do not Comply

3.24

The bidders’ response to this tender, or parts of the response, shall
be included as a whole or by reference in the final contract.

Comply

Do not Comply

3.25

SAFCOL has discretion to extend the validity period should the
evaluation of this bid not be completed within the stipulated validity
period.

Comply

Do not Comply

3.26

Upon receipt of the request to extend the validity period of the bid,
the bidder must respond within the required time frames and in
writing on whether or not he agrees to hold his original bid
response valid under the same terms and conditions for a further
period.

Comply

Do not Comply

3.27

Should the bidder change any wording or phrase in this document,
the bid shall be evaluated as though no change has been affected
and the original wording or phrasing shall be used.

Comply

Do not Comply
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3.28

The Bidder has read, understood and commit to comply with the
SAFCOL Supplier code of conduct obtainable from: t: SCM-DOC-
001 SUPPLIER CODE OF CONDUCT or

https://www.safcol.co.za/opportunities/procurement-opportunities/

NB: Non-compliance will lead to disqualification from the bid

process.



https://www.safcol.co.za/wp-content/uploads/2023/12/SCM-DOC-001-SUPPLIER-CODE-OF-CONDUCT.pdf
https://www.safcol.co.za/wp-content/uploads/2023/12/SCM-DOC-001-SUPPLIER-CODE-OF-CONDUCT.pdf
https://www.safcol.co.za/opportunities/procurement-opportunities/

SBD 3.1:PRICING SCHEDULE

NAME Of DI O ..o e e

BID NUMBER: RFB005/2026
Closing Date: 10 JULY 2026 Closing Time 12:00

PLEASE NOTE:
OFFER TO BE VALID FOR 90 DAYS FROM 10 JULY 2026 (THE CLOSING DATE OF BID).
The bidder must provide the total price for the

RFB005/2026 — THE PROVISION OF SAWMILL SERVICES (STACKING, DESTACKING &
REWORK) FOR A PERIOD OF 18 MONTHS

This annexure should be completed and signed by the Bidder’s authorised personnel as indicated
below: If applicable each year

1 Please indicate your total bid price here: R.............cooiiiiis (Incl of VAT)
(compulsory)
2 Important: It is mandatory to indicate your total bid price as requested above. This price

must be the same as the total bid price you submit in your pricing schedule. Should the
total bid prices differ, the one indicated above shall be considered the correct price.
3 NOTE: All prices must be VAT inclusive and must be quoted in South African Rand (ZAR).

4 Are the rates quoted firm for the full period of the contract? |YES |NO |
5 Mandatory: If not firm for the full period, provide details of the basis on
which adjustments shall be applied e.g. CPI, and also details of the cost breakdown.
6.
No price adjustments that are 100% linked to exchange rate variations | Comply | Not comply
shall be allowed.
Substantiate / Comments
7.
The bidder must indicate clearly, which portion of the service price as | Comply | Not comply
well as the monthly costs is linked to the exchange rate.
Substantiate / Comments
8.
All additional costs must be clearly specified. Comply | Not comply

RFB005/2026 — THE PROVISION OF SAWMILL SERVICES (STACKING, DESTACKING & REWORK) FOR A PERIOD
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Substantiate / Comments

Price Declaration Form

Dear Sir/Madam

Having read through and examined the Tender Document, Tender no. RFB005/2026, the General
Conditions, The Requirement and all other Annexes to the Tender Document, we to provide

, for the total tendered contract sum of:

R (including VAT)

In Words: R (including VAT).

We confirm that this price covers all services for the:

RFB005/2026 THE PROVISION OF SAWMILL SERVICES (STACKING, DESTACKING &
REWORK) FOR A PERIOD OF 18 MONTHS

including but not limited to the supply of all required. We confirm that SAFCOL will incur no additional
costs whatsoever over and above this amount in connection with the services related to the provision
of this services We undertake to hold this offer open for acceptance for a period of 90 days from the
date of submission of offers. We further undertake that upon final acceptance of our offer; we will
commence with delivery when required to do so by the Client.

Moreover, we agree that until formal Contract Documents have been prepared and executed, this Form
of Tender, together with a written acceptance from the Client shall constitute a binding agreement
between us, governed by the terms and conditions set out in this Request for Proposals.

We understand that you are not bound to accept the lowest or any offer and that we must bear all costs
which we have incurred in connection with preparing and submitting this tender.

We hereby undertake for the period during which this tender remains open for acceptance not to divulge
to any persons, other than the persons to which the tender is submitted, any information relating to the
submission of this tender or the details therein except where such is necessary for the submission of
this tender.

SIGNED DATE:

(Print name of signatory)

Designation

FOR AND ON BEHALF OF: COMPANY NAME
Tel No
Fax No

Cell No




SBD 4: DECLARATION OF INTEREST
BIDDER’S DISCLOSURE

1. PURPOSE OF THE FORM

Any person (natural or juristic) may make an offer or offers in terms of this invitation to bid. In
line with the principles of transparency, accountability, impartiality, and ethics as enshrined in
the Constitution of the Republic of South Africa and further expressed in various pieces of
legislation, it is required for the bidder to make this declaration in respect of the details required
hereunder.

Where a person/s are listed in the Register for Tender Defaulters and / or the List of Restricted
Suppliers, that person will automatically be disqualified from the bid process.

2. Bidder’s declaration

21

211

2.2

2.2.1

23

Is the bidder, or any of its directors / trustees / shareholders / members / partners or any person
having a controlling interest1 in the enterprise,

employed by the state? YES/NO

If so, furnish particulars of the names, individual identity numbers, and, if applicable, state
employee numbers of sole proprietor/ directors / trustees / shareholders / members/ partners or
any person having a controlling interest in the enterprise, in table below.

Full Name Identity Number Name of State institution

Do you, or any person connected with the bidder, have a relationship with any person who is
employed by the procuring institution? YES/NO
If so, furnish particulars:

Does the bidder or any of its directors / trustees / shareholders / members / partners or any
person having a controlling interest in the enterprise have any interest in any other related

' the power, by one person or a group of persons holding the majority of the equity of an enterprise,
alternatively, the person/s having the deciding vote or power to influence or to direct the course and decisions of
the enterprise.

RFB005/2026 — THE PROVISION OF SAWMILL SERVICES (STACKING, DESTACKING & REWORK) FOR A PERIOD
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2.3.1

3

3.3

3.4

3.4

3.5

3.6

enterprise whether or not they are bidding for this contract? YES/NO

If so, furnish particulars:

DECLARATION

[, the undersigned, (NAME)...... ..ot e in
submitting the accompanying bid, do hereby make the following statements that | certify to be
true and complete in every respect:

I have read, and | understand the contents of this disclosure;

I understand that the accompanying bid will be disqualified if this disclosure is found not
to be true and complete in every respect;

The bidder has arrived at the accompanying bid independently from, and without consultation,
communication, agreement or arrangement with any competitor. However, communication
between partners in a joint venture or consortium2 will not be construed as collusive bidding.
In addition, there have been no consultations, communications, agreements or arrangements
with any competitor regarding the quality, quantity, specifications, prices, including methods,
factors or formulas used to calculate prices, market allocation, the intention or decision to submit
or not to submit the bid, bidding with the intention not to win the bid and conditions or delivery
particulars of the products or services to which this bid invitation relates.

The terms of the accompanying bid have not been, and will not be, disclosed by the bidder,
directly or indirectly, to any competitor, prior to the date and time of the official bid opening or of
the awarding of the contract.

There have been no consultations, communications, agreements or arrangements made by the
bidder with any official of the procuring institution in relation to this procurement process prior
to and during the bidding process except to provide clarification on the bid submitted where so
required by the institution; and the bidder was not involved in the drafting of the specifications
or terms of reference for this bid.

| am aware that, in addition and without prejudice to any other remedy provided to combat any
restrictive practices related to bids and contracts, bids that are suspicious will be reported to the
Competition Commission for investigation and possible imposition of administrative penalties in
terms of section 59 of the Competition Act No 89 of 1998 and or may be reported to the National
Prosecuting Authority (NPA) for criminal investigation and or may be restricted from conducting
business with the public sector for a period not exceeding ten (10) years in terms of the
Prevention and Combating of Corrupt Activities Act No 12 of 2004 or any other applicable
legislation.

| CERTIFY THAT THE INFORMATION FURNISHED IN PARAGRAPHS 1, 2 and 3 ABOVE IS
CORRECT.

2 Joint venture or Consortium means an association of persons for the purpose of combining their expertise,
property, capital, efforts, skill and knowledge in an activity for the execution of a contract.



| ACCEPT THAT THE STATE MAY REJECT THE BID OR ACT AGAINST ME IN TERMS OF
PARAGRAPH 6 OF PFMA SCM INSTRUCTION 03 OF 2021/22 ON PREVENTING AND
COMBATING ABUSE IN THE SUPPLY CHAIN MANAGEMENT SYSTEM SHOULD THIS
DECLARATION PROVE TO BE FALSE.

Position Name of bid
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SBD 6.1

PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT
REGULATIONS 2022

This preference form must form part of all tenders invited. It contains general information and serves
as a claim form for preference points for specific goals.

NB: BEFORE COMPLETING THIS FORM, TENDERERS MUST STUDY THE GENERAL
CONDITIONS, DEFINITIONS AND DIRECTIVES APPLICABLE IN RESPECT OF THE
TENDER AND PREFERENTIAL PROCUREMENT REGULATIONS, 2022

1. GENERAL CONDITIONS
1.1 The following preference point systems are applicable to invitations to tender:

- the 80/20 system for requirements with a Rand value of up to R50 000 000 (all applicable
taxes included); and

- the 90/10 system for requirements with a Rand value above R50 000 000 (all applicable
taxes included).

1.2 To be completed by the organ of state

a) The applicable preference point system for this tender is 90/10 preference point system.

1.3 Points for this tender (even in the case of a tender for income-generating contracts) shall be
awarded for:
(a) Price; and

(b) Specific Goals.

14 To be completed by the organ of state:

The maximum points for this tender are allocated as follows:

PRICE 80

SPECIFIC GOALS 20
Total points for Price and SPECIFIC GOALS

1.5 Failure on the part of a tenderer to submit proof or documentation required in terms of this tender
to claim points for specific goals with the tender, will be interpreted to mean that preference
points for specific goals are not claimed.

1.6 The organ of state reserves the right to require of a tenderer, either before a tender is
adjudicated or at any time subsequently, to substantiate any claim in regard to preferences, in
any manner required by the organ of state.



2. DEFINITIONS

(a) “tender” means a written offer in the form determined by an organ of state in response to an
invitation to provide goods or services through price quotations, competitive tendering process
or any other method envisaged in legislation;

(b) “price” means an amount of money tendered for goods or services, and includes all
applicable taxes less all unconditional discounts;

(c) “rand value” means the total estimated value of a contract in Rand, calculated at the time of
bid invitation, and includes all applicable taxes;

(d) “tender for income-generating contracts” means a written offer in the form determined by
an organ of state in response to an invitation for the origination of income-generating contracts
through any method envisaged in legislation that will result in a legal agreement between the
organ of state and a third party that produces revenue for the organ of state, and includes, but
is not limited to, leasing and disposal of assets and concession contracts, excluding direct sales
and disposal of assets through public auctions; and

(e) “The Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000).

3. FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES
3.1. POINTS AWARDED FOR PRICE

3.1.1 THE 80/20 PREFERENCE POINT SYSTEMS

A maximum of 80 points is allocated for price on the following basis:

80/20
Pt — Pmin
Ps=801-———
Pmin

Where
Ps = Points scored for price of tender under consideration
Pt = Price of tender under consideration
Pmin = Price of lowest acceptable tender
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Table 1: Specific goals for the tender and points claimed are indicated per the table below.

Note to tenderers: The tenderer must indicate how they claim points for each preference point

system.)
Number of
points Number of
allocated pollnts
claimed
The specific goals (80/20 system) (80/20
allocated points in (To be t
terms of this tender completed b system)
P y (To be

the organ of
state)

completed by
the tenderer)

Proof/documents to claim
points

(Failure to submit the listed
documents will result in no points
allocated as claimed)

Procurement from black 05
women owned entities
(At least 51%
ownership).

ID Document, CIPC Documents,
BBBEE certificate or Affidavit

Procurement from black 10
owned entities (At least
51% ownership).

BBBEE certificate or Affidavit

Procurement from youth 03
owned entities (At least
51% owned by

youth).

ID Document, CIPC Documents

Procurement from 02
entities owned by
persons with disabilities
(At least 51% owned by
PWD).

Letter from the doctor confirming
disability.

DECLARATION WITH REGARD TO COMPANY/FIRM

3.2. Name of company/firm.............coooiii
3.3. Company registration number: ...................oco
3.4. TYPE OF COMPANY/ FIRM

O Partnership/Joint Venture / Consortium
0 One-person business/sole propriety

0 Close corporation

O Public Company

O Personal Liability Company

O (Pty) Limited

0 Non-Profit Company

0 State Owned Company

[TICK APPLICABLE BOX]




3.5. [, the undersigned, who is duly authorised to do so on behalf of the company/firm, certify that
the points claimed, based on the specific goals as advised in the tender, qualifies the
company/ firm for the preference(s) shown and | acknowledge that:

i) The information furnished is true and correct;

i) The preference points claimed are in accordance with the General Conditions as indicated
in paragraph 1 of this form;

i) In the event of a contract being awarded as a result of points claimed as shown in
paragraphs 1.4 and 4.2, the contractor may be required to furnish documentary proof to
the satisfaction of the organ of state that the claims are correct;

iv) If the specific goals have been claimed or obtained on a fraudulent basis or any of the
conditions of contract have not been fulfilled, the organ of state may, in addition to any
other remedy it may have —

(a) disqualify the person from the tendering process;

(b) recover costs, losses or damages it has incurred or suffered as a result of
that person’s conduct;

(c) cancel the contract and claim any damages which it has suffered as a result
of having to make less favourable arrangements due to such cancellation;

(d) recommend that the tenderer or contractor, its shareholders and directors,
or only the shareholders and directors who acted on a fraudulent basis, be
restricted from obtaining business from any organ of state for a period not
exceeding 10 years, after the audi alteram partem (hear the other side)
rule has been applied; and

(e) forward the matter for criminal prosecution, if deemed necessary.

SURNAME AND NAME:

DATE:
ADDRESS:
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TERMS OF REFERENCE FOR THE PROVISION OF SAWMILL SERVICES (STACKING,
DESTACKING & REWORK) FOR A PERIOD OF 18 MONTHS.

1 BACKGROUND

SAFCOL is a state-owned forestry company listed as Schedule 2 major public entity in terms of the
Public Finance Management Act 1 of 1999. It was established in 1992 following the promulgation of the
Management of State Forest Act 128 of 1992 to promote the development in the long term of the forestry
industry according to accepted commercial management practice in South Africa. It has operations in
Mozambique through an interest held by its wholly owned subsidiary Komatiland Forest (Pty) Ltd in
Industrias Florestais De Manica Sarl (“IFLOMA”)

2 DELIVERY LOCATION: TIMBADOLA SAWMILL

The site is between Louis Trichardt and Thohoyandou on the R524 road 50 km from Louis Trichardt
towards Thohoyandou. Turn left into a gravel road and drive for eight kilometres.

Latitude (WGS:dms) Longitude (WGS:dms) Vodacom Signal
-23 01' 23.15" 30 11' 39.93" weak

3 SCOPE OF WORK

The contractor will be required to offer the following services:

e Stacking of wet (green) lumber boards into kiln stacks in the Wetmill Department.

¢ Cleaning and feeding of Boilers.

e De-stack dried lumber and provider labour for Rework services in the Drymill Department
3.1 Personnel Requirements

e The contractor/bidder will be responsible for ensuring that the required number of people are always
present for work with supplement employees available to compensate for any absenteeism.

o All substitute employees must be fully inducted and trained with all applicable safety protocols in
line with Komatiland Forests (SAFCOL) safety standards.

¢ All employees must be adequately trained according to specific tasks and functions.

Note: The contractor will be responsible for managing and resolving all own-employee Industrial
Relations (IR) issues, which includes general discipline, industrial action resolution, wage
negotiations and more.

3.1.1 Stacking and Boiler Cleaning Services

The following personnel are required to perform services per shift (two shifts required for the stacking
service and four shifts for the Boilers)

Stacking and Boiler Cleaning Services

Shift | Shift | Shift

Position Shift 1 2 3 4
Stacker 23 23
Sticker Handler 1 1

Cleaner 1 1




Waste Recovery
Board Separator
Stack Chockers
Chipper & Screen

AlalalalalbdN N
alo|alola|h N

Boiler Feeder 1 1
Lubricator

Supervisor

Total 36 34 1 1

3.1.2 Destacking

The service provider will supply all required resources to operate the De-stacking line including the
following recommended workers:

Destacking
Position Shift 1 | Shift 2 | Total
Destacker 4 4 8
Trim-saw operator | 3 3 6
X-cut operator 1 1
General worker 2 2 4
Strapper 1 1 2
Grader 2 2 4
Stackers 8 8 16
Sorters 4 4 8
Supervisor 1 1 2
Total 26 25 51
3.1.3 Rework

Additional services will be required in the following sections:

Position Department Shift 1 | Shift 2 | Total
General Worker | Planners 22 20 42
General Worker | Finger-joint 6 6
General Worker | Weinig 9 9
Operator Broomstick plant | 1 1 2
General Worker | Broomstick plant | 6 6
Operator VEP 1 1
General Worker | VEP 18 4 22
Loaders Dispatch 2 2 4
Total 65 27 92
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3.2 Operation Information, standards and guidelines — Stacking and Boiler Services

The Wetmill operates on two shifts per day for 5 days per week
The Boilers operate on a three (3) shift rotational basis (4 teams working 3 shifts a day) with some
shifts covering weekends (refer to Basic Condition of Employment Act for guidance)

o When a need arises, overtime in the form of extended shifts or weekends and public holidays
services maybe required and the service provider is expected to provide human resources

3.2.1 Stacking Standards

Specification Standard

e Ensure that stickers are aligned in a straight line from top to bottom
and end to end

e Stickers must lie flat and straight

e Stickers to be aligned with bearers of the trolleys

e Ensure that similar dimensions are stacked together with regards to
thickness and width

e Long boards must be stacked on the outside with shorts on the inside
of a stack

e Short boards stacking must be done by joining ends at alternate ends
to balance the load

e Stacks must be flush on both ends

e Ensure that stacks have 3 sample boards i.e. bottom, middle and top

Sample boards e Sample boards must be long boards (5.4 - 6.6m length)

e Samples must be radially sawn boards with no pith

o Ensure that all stacking bays are maintained at all times with regards
to doors, opening / closing of sticker guides and overall condition of
the sticker guides

e Do daily checks on all of the chains with regards to chain tension, look
out for worn/damaged links on chains and condition of all sprockets

e Ensure that chains are lubricated daily

e Timeously report faults to the engineering department and contract
manager

e Ensure that stickers used for samples are 0.9m in length and
22x36mm thickness and width respectively

e Stickers used for stacking boards must be 2.4m in length and
22x36mm in thickness and width respectively

e Endeavour to make use of old returning stickers from Drymill

e Keep track of sticker stock (buffer stock = 20 planed bundles)

e Monitor quality of boards processed (dimensions and wane content of

Quality control boards) and give prompt response to mill personnel for corrective
action required daily

¢ Ensure that all stacking bays and surrounding areas are kept clean

Sticker alignment

Similar dimensions
and principles

Maintenance

Stickers

House keeping

Kiln stack formation detail




Dimensions (t x w) Boards Across Layers Down
25%152 15 60
25%228 10 60
38x50 44 49
38x76 30 49
38x114 20 49
38%x152 15 49
38x200 12 49
38x228 10 49
50x152 15 40
50%228 10 40
76x152 15 30
76%x228 10 30

3.3 Operation Information, standards and guidelines - Destacking Services

o The Destacking line operates on two shifts per day for 5 days per week
o When a need arises, overtime in the form of extended shifts or weekends and public holidays
services maybe required and the service provider is expected to provide human resources

3.3.1 Dimensions

The table below indicates the expected mix of products destacked per month, but will vary due to
log mix availability, market constraints and requirements, and operational capacity and other sales
requirements.

Dimensions Estimate Number of Trolleys | Mix
per month
25x228 MR 9 1%
38x50 0 0%
38x76 21 7%
38x114 57 23%
38%x152 58 26%
38%200 27 8%
38x228 28 10%
50%152 10 9%
50%228 10 8%
76x152 10 5%
76x228 10 3%
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3.3.2 Destacking Standards
The following standards are to be complied with in terms of the drymill operations:

Spec

Standard

Grading of timber

Ensure that lumber is graded according to SANS requirements

Ensure end defects are removed from timber with potential of becoming S5
grade

Minimize impact of sharp defects(warp)

Ensure that trimming is done correct (squarely) with allowance of 15mm on
either side of the board

Pre-grade and prepare lumber for finger-joint machine and for resaw
departments for ripping & deep cutting

Stacking e Ensure similar dimensions and grades are stacked together
e Ensure all bundles are strapped properly
o Ensure that correct tickets get issued to each bundle with regards to
dimensions and grades
Recovery e Monitor recovery losses by checking and controlling the production of

blokkies (edge trims), if waste generated daily exceeds a tipper load (5m3)
then penalties may be imposed

Cross cut length in modules of 600 mm with the aim of not having odd lengths
from 0.9 -5.4 from 5.7 to 6.6 optimise in 300mm modules.

When an odd length is received from the Wetmill ensure that the next length
the board is cut to is a sealable length by ensuring that a finger-joint module
is obtained to minimise waste.

Quality control

Continuously measure moisture content and sizes of timber by sampling on
the line and inform the quality controller/line manager when there are
deviations immediately.

Destacking line

maintenance

Ensure that the destacking line is always maintained in order to obtain high
availability with regards to chains, rollers, sprockets, belts and saw blades.
Do preventative maintenance by doing inspections, cleaning and greasing /
lubricating machines daily.

Stickers

Ensure that stickers are well stacked on short holding trolleys
Minimize sticker breakages during destacking
Cross cut broken stickers into 0.9m stickers and 1.2 for Broomsticks material

House keeping

Ensure that good housekeeping is maintained

Safety

Conduct regular checks and fill inspection books for the purposes of
identifying hazards

Reports and

planning

Submit daily reports on quality and production

Compile monthly production report, which should include production volumes,
product mix, grades and quality analysis.

Liaise with Production Manager daily regarding production plans

3.3.3 Operation Information, standards and guidelines - Rework Services

o The Rework departments operates on two shifts per day for 5 days per week
o When a need arises, overtime in the form of extended shifts or weekends and public holidays

services maybe required and the service provider is expected to provide human resources
o Provide general labour




3.4 Work records

4.1

Timesheets for total labour contingency (for Stacking, Boilers, Rework services) to be provided
daily for approval by Komatiland Forests contract manager

Records for destacked stacks with tickets to be submitted daily for approval by contract manager
which forms the basis for invoicing for the work done monthly.

Quality control sheets i.e., moisture analysis, grade yield and defects analysis to be submitted
daily for review by the contract manager

Labour Statutory Requirements

Employment of contracted employees to be according to the Basic Conditions of Employment and
Labour Relations Act with respect to:

Working hours

Vacation leave, sick leave, maternity, family responsibility and provision for study leave

Job description

UIF

Overtime payments

Medical screening and surveillance

Sectoral determination minimum wage

Code of conduct

Night shift allowance

Adherence to Labour Relations in terms of disciplinary and grievance procedures

Training and appointment of safety representatives and first aiders on all shifts at all times
Training in terms of stacking, basic firefighting, induction and BOPs / SOPs

Full medical evaluation for new recruits and yearly.

Recruitment and placement as per the Komatiland Forests (SAFCOL) standards (advertise and
interview)

Employees headcount and identification (South African Citizens and Legal immigrants)
Responsible for handling own IOD’s — treatment, transport etc. (refer to COIDA for guidance)
Letter of Good Standing with Department of Labour

Compliance with the Individual Contracts of Employment compliant with the requirements of the
Basic Conditions of Employment Act and Monthly Payslips for every employee must be in place
and will be subject to inspection by KLF management as required.

4.2 Personal Protective Equipment and other consumables

Contractor to supply all employees with PPE (Personal Protective Equipment) in line with the safety
matrix per job function. The contractor is to evaluate the condition of PPE weekly. The contractor
is to provide protective clothing to all personnel, which is compliant with SAFCOL standards. The
following is to be issued:

Pairs of safety boots — annually
Sets of overalls — annually
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Hard hat — annually

Ear protection

Dust masks (where applicable)

Gloves (where applicable)

Personal items e.g., toilet paper, green bar soap, shoe polish — Below tables are a guide on
frequency use

Essential PPE Quantity
Number Use Frequency Total

Item Annually)

Safety Boots with steel toe
1 caps 2 1 2
2 Overalls 3 1 3
3 Safety Hat 1 1 1
4 Re-usable ear plugs 1 4 4
5 Gloves 1 12 12
6 Apron 1 4 4
7 T-shirts 2 1 2

Gum boots with steel toe
8 caps 1 1 1
Consumables
Item Number Use Frequency Annually) Total
1 Green Bar Soap 1 12 12
2 Toilet Paper 4 12 48
3 | Polish 1 6 6

4.3 Transport

Transport and accommodation for employees will be the responsibility of the contractor.

If weekend work is required, the contractor will be required to provide adequate transport for
workers, including Friday afternoons and Monday mornings.

Vehicles are to be road worthy and suitable for transportation of employees and in line SAFCOL
standards

Note: Standby vehicle for IOD’s required on a 24/7 basis on all working days
4.3.1 Transporting of passengers and personnel standard

a) The transport of personnel in an open load bin of any vehicle is prohibited.

b) The simultaneous transportation of personnel and unsecured tools or equipment is strictly
prohibited.

c) Passengers who are not employees of the Company may only be carried with the express
approval of the responsible manager. Drivers are responsible for the behaviour, conduct and
safety of all passengers carried.

44 General

¢ Contract Performance Reviews will be done on a monthly basis with reports being issued for

deviations with corrective measures and penalties imposed where applicable for non-



conformance

¢ Appoint contract manager and to be on site full time

¢ Files are to be kept by the contractor for all employees containing medical records, contracts of
employment, certificates, BOPs, disciplinary records etc. for audit purposes

4.5 Costing
The cost per employee must include provisions for the following according to the BCEA:
- Daily wage — the contractor needs to ensure that employees are paid minimum wages as

pronounced by the Minister of Labour for the Forestry sector.

- Night shift allowance (for the shifts worked at night) — there should be an agreement between
the employer as determined by the BCEA and signed agreements with organised labour on the
payment of nightshift allowance

- Annual leave — employees are entitled to annual leave accumulated for every consecutive
month they have worked estimated @ 1.2 monthly accumulation for fix term employees.

- Sick leave — employees are entitled to 30 days sick leave over a three year cycle
- Any other leave:

» Maternity Leave
» Family responsibility leave (5 days in a year)
» Study leave

- Protective Clothing

- Transport

The total cost of employment must be accounted for in the quotation because SAFCOL will not
be liable for any additional payments to employees except where agreed (such as overtime).

Yearly projected production days are 236 and 19.7 monthly

Note: A costing guide template / pricing schedule has been provided with pre-determined frequencies
and resources required of which all bidders are required to complete the attached pricing schedule.

Total bid price to include Stacking, Rework and De - stacking services inclusive of overtime.

5 Evaluation Criteria

The evaluation criteria for the assessment of the proposals will be based on both qualitative and
financial aspects of the proposal. Service Providers will be evaluated on functionality. The bidders that
score points which equals or exceed the minimum threshold provided on functionality will further be
evaluated on price and specific goals provided in terms of the Preferential Procurement Regulations,
2022 The Bid documents will be evaluated individually on a score sheet, by a representative of the
evaluation panel according to the evaluation criteria indicated in the Terms of Reference. All bidders
who score less than 60 out of 100 points for functionality will not be considered further. Service
Providers will be shortlisted and may possibly be invited to do a presentation on their proposals at their
own cost. This bid will be evaluated on 80/20 preference point system. In accordance with the
SAFCOL Supply Chain Management Policy, the bid evaluation process shall be carried out in three (3)
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phases namely:

¢ Phase 1(a) :  Administrative Requirements
e Phase 1(b) : Mandatory Requirement
e Phase 2 : Functionality Evaluation; and
e Phase 3 : Price and Specific Goals

Phase 1 (a) Administrative Compliance:

Description Comply Not Comply

Completion in full the Request for Proposal document

Completion of all SBD Forms

Proof that tax matters with SARS are in order (SARS Pin
Number)

proof of company registration documents (e.g., Pty; Trust; CC
etc.)

Proof/documentation required to claim specific goals points
(Failure to attach proof will lead to non-allocation of points)
Registration with Central Supplier Database (CSD)

Joint Venture Agreement (If Applicable)

Phase 1(b). Mandatory requirements:

No. | Description: Comply | Do not
comply

1 Service provider to be registered with compensation fund in line
with the Occupational Injuries and Diseases Act (COIDA)

Attach Logs Reports (Attach a copy of a valid Letter of Good

Standing)

2 Contract manager qualifications

e To have a minimum of 3 years’ experience in Junior
management

e To have NQF level 6 (diploma) in Wood Technology /
Forestry / Operations management

Attach CV with contactable reference and certified copy of
qualification/s by commissioner of oath not older than six months
from closing date of bid.

NB: Bidder who do not comply to all mandatory requirements will not be evaluated further on
functionality



Phase 2: Functionality Evaluation

Business Experience (40)
Bidder must demonstrate experience in
managing a contract in sawmilling or forestry
or agriculture.
Provide signed contactable reference letters
on a client’s letterhead indicating the below:
e Contract start date and end date
e Bidder must demonstrate a minimum
of a year/twelve months experience
e Type of service rendered for
sawmilling, forestry and Agriculture
o Level of satisfaction with service/s
rendered

SAFCOL Supply Chain Management Unit
reserves the right to conduct verification of the
signed referral letters with the clients during
the Bid Evaluation process and technical team
site verifications where the service was
rendered

Note: If the letter/s do not conform to the
above prescribed format, it will be deemed
invalid and the bidder will be scored zero

4 or more contactable | 40
Reference letters

3 contactable Reference | 30
letters

2 contactable Reference | 20
letters

1 contactable Reference | 10
letter

No Reference letter 0

Qualifications and Experience of Key
Personnel (30)

Service providers must demonstrate that their
key personnel have relevant qualification.
Attach CV and certified copies of
qualification(s) with contacted references.

Contract manager (15)

- Must have experience in management

- Must have NQF level 6 (diploma) or higher
in operations management / wood
technology / forestry

Supervisorsx4 (10)
- Must have experience in sawmilling

Contract Manager (15)

Experience (8) Qualifications (7)

3 years and above 8 | National Diploma | 7

2 years 5 | or higher in Wood
Technology/Fores
try/Operations
Management

1 year 3 | No National | O

Diploma or higher
in
Wood/Forestry/Op
erations
Management

Supervisors (10)

Experience (6) - 3 years
and above

Qualifications (4) - Matric
Certificate and certificate/
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Must have NQF level 4 (matric certificate)
and cetrtificate in sawmilling / operations
management) or higher

Administrative Clerk (5)

Must have experience as a clerk or
administrator

Must have NQF level 4 (matric) and
computer literacy certificate or higher

Resources — Vehicles (30)

Service providers must demonstrate that they
have resources and capacity to execute the
project by attaching proof of ownership or
lease agreement or an intention letter to lease.
The documents must indicate the following:

Proof in form of vehicle registration
certificate — eNatis documents in the name
of the director of the company or in the
company’s name,

Valid lease/rental agreements together
with the eNatis documents must be
submitted in a case where the vehicles
belong to a third-party (leased).

Suitability for carrying employees seated
and fitted with seatbelt. Attach pictures of
the vehicle (one picture showing the
vehicle in front with registration number
and second picture showing rear of vehicle
including loading bin

higher in
Sawmilling/Operations
Management
4 supervisors meet | 4 supervisors meet
requirement = 6 requirement = 4
3 supervisors meet | 3 supervisors meet
requirement =4,5 requirement = 3
2 supervisors meet | 2 supervisors meet
requirement =3 requirement = 2
1 supervisor meet | 1 supervisor meet
requirement =1,5 requirement = 1
All do not meet requirement | All do not meet
=0 requirement =0
Administrative Clerk (5)
Experience (3) Qualifications (2)
1 year and above 3 | Matric Certificate | 1
or higher
0 experience 0 | Computer 1
Certificate or
higher
No matric and | O
Computer Certificate
Vehicles comply with | 30
the prescribed 4
elements
Vehicles does not|O0
comply with the

prescribed 4 elements




e Capacity (2x personnel carriers with a
minimum of 3 000kg payload and 1xLVD
(Bakkie) with minimum payload of 700 kg

Bidders must provide proof of ownership or
lease agreement or letter of intent to lease
personal carriers and Standby vehicle.
(Alternatively, a formal contract with a
registered public transport service provider)

Total

100

Minimum Threshold

60

N.B: Only Bidders who score the minimum of 60 points will be considered for further evaluation

on price and Specific Goal.

Phase 3: Price and Specific Goal

Evaluation Criteria Points
Price 80
Specific goal 20
Total 100

Category of specific goals

Number of
The specific goals allocated | allocated
points in terms of this tender system)

points
(80/20

Proof/documents to
claim points

persons with disabilities (At least
51% owned by PWD).

Procurement from black women 5 ID Document, CIPC
owned entities (At least 51% Documents, BBBEE
ownership). certificate or Affidavit
Procurement from black owned 10 BBBEE certificate or
entities (At least 51% ownership). Affidavit

Procurement from youth owned 3 ID Document, CIPC
entities (At least 51% owned by Documents

youth).

Procurement from entities owned by 2 Letter from the doctor

confirming disability.
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8.SPECIAL CONDITION OF THE BID

DUE DILIGENCE

SAFCOL reserves the right to conduct supplier due diligence prior to final award or at any time during
the Contract period. During the due diligence process the information submitted by the bidder will be
verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.

CONTRACTING STRATEGY
The applicable contract term with the successful bidder will be NEC4 Term service contract.



