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[bookmark: _Toc125787957]Executive Summary 
[bookmark: _Hlk125706075]This section must not exceed one page using a minimum of font size 10 and single line spacing.  
Insert the executive summary which must include key information about the proposal like problem statement,  purpose, alignment to strategic objectives, benefits, risks, beneficiaries, and cost breakdown.  
[bookmark: _Toc125787958]Project Introduction
[bookmark: _Hlk125708165]This section must not exceed one page using a minimum of font size 10 and single line spacing.
Provide the project introduction in this section, stating background, 
1.1. [bookmark: _Toc125787959]Research Focal area and Subtopic 
1.2. Purpose and situational analysis
1.3. [bookmark: _Toc125787960]Justification for this project
[bookmark: _Toc125787961]Project Benefits 
[bookmark: _Hlk125709938]This section must not exceed one page using a minimum of font size 10 and single line spacing.  
Provide the project benefits like, does the project address Greenhouse Gas reduction, energy consumption reduction in MW, jobs created with demographic like sex, race, youth, disability etc. In addition, where the project is study, benefits like the target audience and benefits of the study to inform policy, further research etc must be well articulated in this section. 
1.4.   Project Benefits

1.5. Project Risks 
Provide a comprehensive risk assessment of the proposed project. What are the assumptions, limitations that must be considered in order to successfully execute the proposed project. Rate the risk, rank it possibility of occurrence, impact to project (low, medium or high) and propose mitigation strategies.
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	Rating (Low, medium & High)
	Mitigation Strategy

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



1.6. Project Beneficiaries 

[bookmark: _Toc125787962]Project Methodology and Approach 
[bookmark: _Hlk125782354]This section must not exceed one page using a minimum of font size 10 and single line spacing.
Provide the methodology and approach of the project being proposed. A diagrams indicating the approach, governance roles and responsibilities of parties throughout the project lifecycle is required. We strong advise that you have a dedicated resource to manage the project.
[bookmark: _Toc125787963] Project Workplan
Use as many pages as required in this section. 
Provide the overall project management requirements, to execute the project technical, regulatory, environmental and governmental requirements.
1.7. [bookmark: _Toc125787964]Detailed Project Timeline (Project Plan)



1.8. [bookmark: _Toc125787965]Project Deliverables 
This section must correspond with 4.1 above. 
	#
	Deliverable
	Description (Details)
	Estimated Date of completion

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc125787966]Project Budget Breakdown
This section must not exceed one page using a minimum of font size 10. You may modify the table provided below accordingly depending if project is single year or mult-year. 
Projects are expected to kick-off on the 1st of May 2023
	#
	Project Activities 
	FY_2023/2024
	FY_2024/2025
	FY_2025/2026
	Total 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Total (VAT included)
	
	
	
	

	
	Total Project Cost 
	


 



[bookmark: _Toc125787967]Project Team and Responsibilities

	#
	Project Team Members
	Position
	Responsibilities

	
	Name
	Position on the project team
	Responsibility pertaining to project

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Stakeholders
[bookmark: _Hlk125787614]This section must not exceed half a page using a minimum of font size 10 and single line spacing.
Provide a comprehensive mapping of all relevant stakeholders, include their roles and responsibilities that will be impacted by the proposed project. Include a diagram if required.  Include any collaboration agreements that the university have with other universities.
…………………………………………………………………………………………………………………………………………………………
The proposal must not exceed 10 pages.
…………………………………………………………………………………………………………………………………………………………
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