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Scope of Work: EvaluationCriteria
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Total Weight
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Requirements

Columné

Type of Proof / Detail to be submitted

Column?7

Model Answer

idder fully meets the requirements and value adding is extensive
he Bidder meets the critical requirements

The Bidder partially meets requirements

= Company cannot meet requirements, high risk.

3
2
1
0

Capability and capacity of the Key Personnel to
support the execution of the works

Capability and capacity of the Key Personnel to
support the execution of the worksbased on their
detailed CV's on the previous similar project
experience. All personnel to be in employ of the
bidder, proof submitted in the form of payslip or
appointment letter or employment contract. A letter,
of intent for personnel outside the employ of the
bidder to be included with CV.

The bidder has submitted a project organagram including proof of
employment with the following personnel:
1. Project Lead, Civil Engineer or Technologist; 10 Years Experience in
relevant infrastructure projects, testing of bollards with relevent

ification and Prc i i ion (Pr.Eng/Pr.Tech.);
2. Health and Safety Officer with minimum Diploma in Health and Safety
Management with 5yrs experience in civil engineering health and safety
management.

Project Lead (>or =10 years) (5 points), Health and Safety Office (> or = 5 years) (5 points) = 3
Project Lead (6 to 9 years) (4 points), Health and Safety Office (3 to 4 years) (4 points) = 2
Project Lead (3 to 5 years) (2 points), Health and Safety Office (2 years) (2 points) = 1

Bidder has not submitted the required information/ cannot be rated = 0

s Proposed Approach/ Methodology/Method 25 Model Answer
The method statement must respond to thefollowing:
1. Methodology of non-destructive bollard testing to be conducted,
;{:Feﬁ:it{\g%g:;h;x?l::‘t:?:;g:mi;h;:tan din including equipment, tools and resources to be used. All three aspects of the method statement have been covered = 3
Method Statement of the Pro';ecl and has shown correct sequencin 9 |2, Clear sequencing of physical activities showing alignment to the Two aspects of the method statement have been covered = 2
with a conJcise method statement for all :ctivitieg schedule, issuing of test results and final reports. One aspect of the method statement have been covered = 1
. . " 3. Foreseable project risks are identified on method statement. Bidder has not submitted the required information/ cannot be rated = 0
incorporating best practices.
\ 4 Work Plan or Schedule or Programme 15 Model Answer
Bidders should propose the main activities for the implementation of the
project indicating/describing their contents, durations, major resources
utilised (personnel, plant & equipment) and critical path milestones
demonstrating that the project can be delivered within stated period:
1.Detailed schedule with key activities and compatible to the Price Seven aspects of the work plan have been covered = 3
Work Plan or Schedule or Programme: Schedule /Bill of Quantities Four to Si‘; ‘aspects of the V:Jork |an have been covered = 2
Programme Submission of work organisation programme and |2. Listing all construction activities (including subcontracted works; Three aspectspof the work plan Eave been covered = 1
schedule listing procuren]gqt activities anq |nd|cal§=, ordering of long lead items). Two or less aspects submitted, bidder has not submitted the required information/ cannot be rated = 0
3. All activities should be linked with no open end tasks
4. Duration not longer than 10 days
5. Use one unit of measure ( days, weeks)
6. No constraints
7. Limited use of lead and lags
\ 7 Health and Safety 15 Model Answer
Bidder must demonstrate full understanding of the Clients health and
safety specification by grgsen(ing a dglailed health and safety All four aspects of the health and safety have been covered = 3
. . . . managemenf plan specific to the project and . . Two to Three aspects of the health and safety have been covered = 2
Bidder to submit required documents or required [ 1. Must detail how the health and safety requirement will be met One aspects of the health and safety have been covered = 1
Compliance to Health and Safety information to ensure H & S compliance in terms 2. What Health and Safety measures are put in place for personnel Bidder gas ot submitted the re uin;:/d information/ cannot be rated = 0
of scope of work. working on site. a
3. Project Risk Assessment based on the method statement
4. Valid Letter/s of Good Standing with the Workmen’s compensation
fund (Letters of Good Standing from all members of a newly formed JV).
100.00 0.00
MINIMUM THRESHOLD REQUIRED 66.67




