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[bookmark: _Toc221035451][bookmark: _Toc516689555]Introduction
The State Information Technology Agency (SITA) is a company with limited liability duly incorporated in accordance with the Companies Act of the Republic of South Africa (RSA), company registration number 1999/001899/30, and in terms of the State Information Technology Agency Act No. 88 of 1998 [Hereinafter referred to as the “SITA Act”] as amended by Act 38 of 2002.
SITA is mandated in accordance with section 7 of the Act to render Information and Communication Technology (ICT) services to government departments, and to act as the procurement agency of the Government.
SITA herewith invites bidders to provide information on suitable South African Military Health Services (SAMHS) Animal Health Management Information System (AHMIS) systems with price estimates.
[bookmark: _Toc221035452]Purpose
[bookmark: _Hlk187916119]The purpose of this RFI is to gather relevant information from industry to enable SITA to:
(a) Identify prospective bidders who have the capability to supply, implement, maintain and support a suitable AHMIS.
(b) Augment the specification that can be used to acquire such a system in a subsequent competitive bidding process; and 
(c) Obtain an estimate amount that such suitable AHMIS system and related services will cost. 
[bookmark: _Toc221035453]Background 
SITA was tasked by the Department of Defence (DOD) to acquire an animal health management information system for the South African Military Health Service (SAMHS) that will replace their current manual paper-based System. 
The Directorate of Animal Health (DAH) within the Department of Defence (DOD) is tasked with ensuring the health and well-being of all DOD animals, whether deployed within the country or across its borders. This responsibility extends to military animals and wildlife residing in DOD-controlled areas. The DAH also plays a crucial role in managing and monitoring zoonotic diseases to protect the health of military personnel. Accurate animal health information and detailed utilization reports are critical for assessing the readiness of the DOD combat force. However, the absence of an electronic animal health management system significantly hampers the efficient reporting of performance indicators for the South African Military Health Service (SAMHS) and impacts health forecasting and planning efforts.
In recent years, the South African Veterinary Council (SAVC) has initiated efforts to ensure all veterinary facilities are registered and compliant with relevant regulations, particularly regarding medicine control. During their inspection of the DOD, the SAVC highlighted the urgent need for a robust record-keeping system with cross-referencing capabilities. Such a system is essential for maintaining accurate drug control records and patient documentation—key components of good animal health practices. The DOD’s Information and Communication Technology Requirements Decision Brief 04/2017 identified the need for an integrated AHMIS. This system is envisioned to address the following critical functions:
(a) Recording all animal health-related data for veterinary services provided to animal patients.
(b) Managing and controlling drugs administered.
(c) Tracking laboratory diagnostics, x-rays, medical supplies, and other consumables used.
(d) Monitoring zoonotic diseases as part of the Force Health Protection strategy.
[bookmark: _Toc221035454]Current environment
The current environment for managing animal health information within the South African Military Health Service (SAMHS) is predominantly paper based, relying heavily on manual record-keeping and physical documentation. Critical data such as animal health records, vaccination schedules, laboratory test results, treatment histories, procurement of veterinary supplies, and movement tracking are captured and stored in registers, forms, and logbooks. This approach results in fragmented, inconsistent, and often delayed access to information, as records are dispersed across multiple locations and dependent on manual filing and retrieval processes. Paper-based processes increase the risk of data loss, errors, duplication, and incomplete records, while limiting the ability to perform timely analysis, generate accurate reports, or ensure compliance with regulatory standards. As a result, decision-making is slowed, coordination between veterinary staff and other units is hampered, and institutional knowledge is vulnerable to being lost during staff turnover or mismanagement of physical files.
[bookmark: _Toc208841865][bookmark: _Toc213405368][bookmark: _Toc221035455]As-Is scenario process flow diagram


[bookmark: _Toc208841880][bookmark: _Toc213405370][bookmark: _Toc221035449]Figure 1: Process Flow Diagram

Current Process Narrative: The clinic offers:
(a) [bookmark: _Toc189038566]Preventative and Curative services: 
These services are offered to Dogs, Horses, and Wild Animals
(i) The Dogs and Horses are chipped with a force number for identification and once chipped, are defence force owned.
(ii) Each animal must undergo preventative yearly check-ups, except for the wild animals.
(iii) Wild animals only receive treatment when necessary and are not given identity or recorded anywhere. However, the medication and quantity must be recorded with the number of wild animals treated.
(b) [bookmark: _Toc189038567]Preventative:
(i) MVI signals to the responsible units (officer commander of the team) their yearly appointment to bring their animals for health checks.
(ii) There is a list of all animals with updated information to schedule these appointments.
(iii) On arrival, the animal is scanned to get its force number or identity and to retrieve its file. A universal scanner is used to read the tag and call the number.
(iv) The animal is then examined, weighed, and given an antistatic if healthy.
(v) The preventative provides the following procedures to the animals:
(1) Yearly immunisation
(2) Three months De-worming 
(3) Dental procedure
(4) Radiograph
(5) VET check – this is a full examination of the animal.
(6) Advisory on the health of the animal
(7) Farrier service for the horses every six weeks
(vi) in respect of Farrier service, it can also be done at the various locations where Farrier is unavailable. The clinic deploys the Farrier to these locations for the service, and a form is completed form for each service.
(c) [bookmark: _Toc189038568]Curative:
(i) When the animal is sick and requires medical attention, the clinic receives a call or a walk-in and should be attended to as soon as possible.
(ii) The animal is brought to the consultation room, where it is first scanned to get its force number and to complete the relevant consultation form – the form is filed after the consultation is concluded.
(iii) The VET will examine the animal, diagnose it, and write a summary of the findings on the form.
(iv) The animal will then undergo a treatment procedure based on the diagnosis made by the VET.
(v) Each procedure has a form that needs to be completed; for instance, a register is completed at the radiograph indicating the date and method.
(vi) After the consultation, the animal will receive an outpatient or in-patient treatment (admission) and be discharged when recovered.
(vii) The VET also recommends that the animal is no longer fit to serve the force to be put down.
(viii) In a case where the animal dies, the clinic does the administration work for the deceased animal, such as creating the death certificate.
(d) [bookmark: _Toc189038569]Additional Services:
(i) Dog breeding: 
(1) MVI is also responsible for breeding dogs and recording the breeding background.                                                     
(2) When a puppy is born, it is registered manually and given a temporary identification number. Its details are filed in the parent’s files.
(3) After six weeks, the puppy is microchipped and given a force number and name. A birth certificate is being created.
(4) If the puppy dies, it is removed from the record, and a death certificate is created.
(ii) Animal (Horse or Dog) Purchase
(1) The unit responsible for purchasing animals consults the clinic to conduct a pre-purchase health assessment of the potential animals.
(2) The VET then does the pre-purchase health assessment to check if the animal is healthy enough to be part of the defence force.
(3) Based on the findings, the VET recommends whether the animal purchase can continue.
(4) A form is completed for the pre-purchase assessment, and findings are recorded in this form.
(5) If the animal passes the health check and the purchase is successful, the animal will be brought back to MVI to be micro-chipped and given a force number and a name.
(6) Then, a new file is created for the new animal and stored in the clinic's medical record department.
(iii) Referral:
(1) Animals that require medical emergencies, located at various locations with no clinics, MVI does refer the animal to be taken to the private clinic on request.
(2) The clinic is responsible for settling the bills incurred at the private clinic.
(3) Referral is also done when specific procedures cannot be done at the clinic, or the laboratory machine is not functioning.
[bookmark: _Toc221035456]Target environment
In contrast, the envisioned digital AHMIS environment will transform the current paper-based processes into an integrated, electronic system that consolidates all animal health information into a centralized database. The system will allow veterinary staff and authorized stakeholders to capture, access, and update records in real time, eliminating duplication and manual errors. Features such as automated vaccination reminders, digital tracking of laboratory results, electronic inventory management of veterinary supplies, and secure data sharing will enhance efficiency and accuracy across the animal health domain. Advanced reporting and analytics capabilities will provide leadership with timely insights for decision-making, while built-in compliance checks will ensure adherence to regulatory and operational standards. Unlike the fragmented paper-based environment, the digital solution will improve data availability, accuracy, and security, while also preserving institutional knowledge and enabling seamless continuity of operations despite staff changes.
[bookmark: _Toc213405369][bookmark: _Toc221035457]Target system of AHMIS
[bookmark: _Toc221035458] AHMIS system
The AHMIS system requirements are expressed in Context diagram below. 


[bookmark: _Toc213405371][bookmark: _Toc221035450]Figure 2: Context Diagram
Function grouping descriptions and interactions are provided in the sections that follow, to give context to the functional requirements.
Functional requirements
The following additional functional requirements, must be taken in consideration
[bookmark: _Toc213335120][bookmark: _Toc221035438]Table 1: Functional Requirements
	[bookmark: _Toc495460098][bookmark: _Toc496321538][bookmark: _Toc498843313][bookmark: _Toc505652260]REQ #
	Required Feature
	Feature Value

	REQ01
	Register Patient/ID: Record and track individual patients using unique identifiers like microchips or tags.
	Patient identification


	REQ02
	Patient Health Records: Maintain comprehensive health records for each animal, including medical history, treatments, x-rays and vaccinations.
	Patient information

	REQ03
	Appointment Scheduling/sick report: Manage appointments for regular check-ups and treatments – e.g. quarterly deworming and yearly health assessments, including vaccinations.
	Patient health management

	REQ04
	Health Intervention Notifications: Notify relevant parties of health interventions, such as treatments or surgeries.
	Patient Communication


	REQ05
	Hospitalisation Tracking: Track hospitalisation events, including reason, duration, and outcome.
	Patient
Tracking

	REQ06
	Breeding Management: Track and manage breeding information for patients, including lineage and breeding status.
	Patient Breeding Information

	REQ07
	Laboratory Procedures: Manage and track laboratory procedures, including test results and interpretations.
	Patient Laboratory information

	REQ08
	Field Consultations: Record and manage field consultations, including outcomes and follow-up actions.
	Patient consultation information

	REQ09

	Pharmaceuticals Management: Manage pharmaceutical inventory, including Tracking: Tracking patient treatment and reordering of medication.
	Patient medication information

	REQ10
	Radiology: Manage the x-rays or radiograph procedures, including image attachment, results and interpretations.
	Patient Radiology information

	REQ11
	Training Reports: Record and manage training progress and outcomes for all DOD animals.
	Training information

	REQ12
	Deployment: Manage the health checks and details of patients in respect of the deployment
	Animal Deployment information

	REQ13
	Document Management: Manage essential documents (filing) such as animal travel passports and health certificates.
	Animal records

	REQ14
	Reports: Manage all necessary reports that the system is required to generate.
	Animal reports

	REQ15
	Epidemiology Events: Track and report on disease outbreaks and other epidemiological events.
	Animal Epidemiology information

	REQ16
	Research and Development: Support research and development activities, such as data analysis and reporting.
	Animal research information

	REQ17
	Archiving of Patient Records: Archive patient records in a secure and accessible manner.
	Archive Patient information

	REQ18
	Service Rendered: Record and manage services rendered by private practice, including type of service, date, and outcome.
	Patient and service information





Non-functional requirements
The following additional non-functional requirements, must be taken in consideration:
[bookmark: _Toc189038576][bookmark: _Toc213335121][bookmark: _Toc221035439]Table 2: Non-functional Requirements
	REQ #
	Requirement
	Description

	NFR-01
	Performance
	The system should satisfy the speed, response time, throughput, and resource usage.

	NFR-02
	Reliability
	The system should be able to perform its functions under stated conditions for a specified period.

	NFR-03
	Availability
	The system should be able to operate and be accessible when needed.

	NFR-04
	Security
	The system should protect information and data, ensuring only authorised users can access it.

	[bookmark: _Toc533140864]NFR-05
	Maintainability
	The system should be easy to modify (to fix defects, meet new requirements, or make future maintenance more accessible).

	NFR-06
	Portability Compact
	The system should be easily transferred from one hardware or software environment to another. 

	NFR-07
	Usability
	It should be easy for users to learn and use the system.

	NFR-08
	Scalability
	The system should be able to handle growth in terms of data volume, user load, or transaction volume without impacting performance.

	NFR-09
	Interoperability
	The system should be able to interact with other systems.

	NFR-10
	Regulatory
	The system complies with regulations, such as data protection laws or accessibility standards.





[bookmark: _Toc221035459]Services
AHMIS System take-on services
AHMIS system take-on must address the following, but not limited to:
(a) Recording all animal health-related data for veterinary services provided to animal patients.
(b) Managing and controlling drugs administered.
(c) Tracking laboratory diagnostics, x-rays, medical supplies, and other consumables used.
(d) Monitoring zoonotic diseases as part of the Force Health Protection strategy 
(e) Confirmation of hardware, software and connectivity requirements.
(f) Confirmation of licensing requirements. 
(g) AHMIS system installation.
(h) Configuration of the AHMIS system to cater for SAMHS business requirements.
(i) System customisation: 
(i) Customisation of existing functions
(ii) Adding new modules or functions to the AHMIS system
(iii) It is foreseen that customisation will be necessary to accommodate AHMIS requirements. 
(j) AHMIS system testing that includes functionality, integration, performance, stress and user acceptance testing. 
(k)  AHMIS system operating processes and procedures.
(l) Project management. A full life-cycle project management process is the essential connective tissue that holds every implementation project together. It entails inter alia initiating, planning, executing, monitoring & controlling and closing. A project management methodology needs to be followed. 
(m) Data management. Data capturing from the paper-based system should encompass all business functions that consume data to ensure that it is properly populated in the new system. The capability involves acquitting the external source data records and ensuring that the data is clean and format-compatible with the new product’s base table format. The automated procedures required to load information from the source systems into the new product’s database are built. The data is then extracted from source systems, cleaned, loaded into the Interface Tables, and then loaded by various extract, transform and load (ETL) tools into the base tables. The data capturing routines should be thoroughly tested. 
(n) Business process management. Business process management (BPM) is a natural and inherent part of every new software implementation or software upgrade project. The focus is on managing efficiency and effectiveness of business processes throughout the organisation by modelling, automating, managing and optimising any business process. By addressing end-to-end business processes, BPM cuts across organisations, applications and users. Workflow and decision support functionality of the new system are informed by business processes.
(o)  Technology management. Technology management ensures that the current technology environment is able to accommodate change as a result of implementation of the new system. The minimum technical requirements in terms of the desktop, local area (LAN), wide area network (WAN) and hosting environments required by the new system must be taken in consideration. This, together with the current technology environment, must then be utilised to determine the gap to be addressed to prepare the technical environment for the implementation.
(p) Learner management. Learner management entails train the trainer, which includes the following:
(i) Train 10 SITA/DOD trainers to deliver end-user training to all users of the AHMIS system.
(ii) Train 5 SITA employees to deliver training on configuration of workflows, business decision support rules, clinical decision support rules.
(iii) Train 5 SITA employees to deliver system administrator training to system administrators.
(iv) Training / skills transfer to technical resources in order to maintain and support the AHMIS system, e.g. license management, upgrades etc.  
(v) Provide training material for end-user training as well as for technical resources training.
(q) Solution management. Solution management capability ensures a tailor-made fit to SAMHS’s specific business processes using the solution. An effective Solution Management programme based on the best practices is required to guide the Solution Management team to successfully implement the contracted solution through the analysing, designing, configuring, customising, testing, certifying, deploying and go-live activities of the project. 
(r) Quality management. Quality management is to be performed continuously throughout the implementation project lifecycle to ensure that all activities required to design, configure and implement the solution are effective and efficient with respect to the solution and performance. 
The bidder is requested to provide a total price for each capability mentioned above, which add up to provide the total price for system implementation. 
The bidder may use the above implementation capability information in conjunction with experience from previous implementations to determine the implementation service price. 
Maintenance and support services
The following services as specified in the Service Breakdown Structure (SBS) are required: 
[bookmark: _Toc213335122][bookmark: _Toc221035440]Table 3: Maintenance and Support SBS
	SBS
	Service Element
	Service Grade
	Service Level

	1. 
	Incident Response 
	Normal 
	Maximum 4 hours 

	1. 
	Incident Restore 
	Normal 
	Maximum 8 hours 

	1. 
	System upgrades and patching
	Normal
	As and when needed on all environments, after thorough testing



The bidder maintenance and support personnel must be available to render support and maintenance, within the given timeframes, from the hosting site at SITA Centurion/Erasmuskloof located in Pretoria, South Africa.
Ad hoc system enhancement services
During system take-on, implementation and thereafter new requirements or changes to the AHMIS system may be identified. A fixed amount must be estimated in the total price to cater for such eventualities. It is foreseen that enhancement requirement specifications will be submitted to the bidder for impact analysis, planning and costing. The impact analysis exercise will assist the DOD and SITA with prioritisation of enhancements against available funds from the allocated fixed amount.
[bookmark: _Toc221035460]Confidentiality
(a) The information contained in this document is of a confidential nature and must only be used for purposes of responding to this RFI. This confidentiality clause extends to all bidder(s) or associates whom you may decide to involve in preparing a response to this RFI.
(b) For purposes of this process, the term “confidential information” shall include all technical and business information, including, without limiting the generality of the foregoing, all secret knowledge and information (including any and all financial, commercial, market, technical, functional and scientific information, and information relating to a party’s strategic objectives and planning and its past, present and future research and development), technical, functional and scientific requirements and specifications, data concerning business relationships, demonstrations, processes, machinery, know-how, architectural information, information contained in a party’s software and associated material and documentation, plans, designs and drawings and all material of whatever description, whether subject to or protected by copyright, patent or trademark, registered or un-registered, or otherwise disclosed or communicated before or after the date of this process.
(c) The receiving party shall not, during the period of validity of this process, or at any time thereafter, use or disclose, directly or indirectly, the confidential information of SITA or its client (even if received before the date of this process) to any person whether in the employment of the receiving party or not, who does not take part in the performance of this process.
(d) The receiving party shall take all such steps as may be reasonably necessary to prevent SITA’s confidential information coming into the possession of unauthorised third parties. In protecting the receiving party’s confidential information, SITA shall use the same degree of care, but no less than a reasonable degree of care, to prevent the unauthorised use or disclosure of the confidential information as the receiving party uses to protect its own confidential information.
(e) Any documentation, software or records relating to confidential information of SITA or its client, which comes into the possession of the receiving party during the period of validity of this process or at any time thereafter or which has so come into its possession before the period of validity of this process:
(i) Shall be deemed to form part of the confidential information of SITA or its client;
(ii) Shall be deemed to be the property of SITA or its client;
(iii) Shall not be copied, reproduced, published or circulated by the receiving party unless and to the extent that such copying is necessary for the performance of this process and all other processes as contemplated in; and
(iv) Shall be surrendered to SITA or its client on demand, and in any event on the termination of the investigations and negotiations, and the receiving party shall not retain any extracts.
[bookmark: _Toc516689560][bookmark: _Toc221035461]Precedence of documents
(a) This RFI consists of a number of sections. Where there is a contradiction in terms between the clauses, phrases, words, stipulations or terms and herein referred to generally as stipulations in this RFI and the stipulations in any other document attached hereto, or the RFI submitted hereto, the relevant stipulations in this RFI shall take precedence.
(b) Where this RFI is silent on any matter, the relevant stipulations addressing such matter and which appears in the SITA Procurement Policy and Procedures shall take precedence. RFI shall refrain from incorporating any additional stipulations in its RFI submitted in terms hereof other than in the form of a clearly marked recommendation that SITA may in its sole discretion elect to import or to ignore. Any such inclusion shall not be used for any purpose of interpretation unless it has been so imported or acknowledged by SITA.
(c) It is acknowledged that all stipulations in the SITA Procurement Policy and Procedures are not equally applicable to all matters addressed in this RFI. It however remains the exclusive domain and election of SITA as to which of these stipulations are applicable and to what extent. The bidders are hereby acknowledging that the decision of SITA in this regard is final and binding. The onus to enquire and obtain clarity in this regard rests with the bidders. The bidders shall take care to restrict its enquiries in this regard to the most reasonable interpretations required to ensure the necessary consensus.
[bookmark: _Toc221035462][bookmark: _Hlk48287996]Submission format
(a) Bidders shall submit RFI response in accordance with the prescribed manner of submissions as specified below.
(b) RFI responses must be submitted electronically to SITA at www.suppliers.sita.co.za on or before 27 February 2026 not later than 11h00 South African Standard Time (UTC+2).
(c) Bidders are requested to complete their responses in electronic format, in the spaces provided for answers within this document.
(d) All additions to the information documents, i.e. appendices, supporting documentation, photographs, technical specifications and other support documentation covering suggested solutions etc. shall be submitted as part of this RFI. 
(e) No information shall be accepted by SITA if submitted in any manner other than as prescribed above.
(f) SITA will not be liable for any costs incurred by the bidders in the preparation of response to this RFI. The preparation of responses will be made without obligation to accept any of the suggestions included in any response, or to discuss the reasons why such suggestions were accepted or rejected.
(g) Responses are non-binding on both SITA and the bidder.
(h) Bidders may respond to only selected parts of the document, should they choose to do so.
(i) Estimated pricing must be included in the responses. 
(j) There will be NO PUBLIC OPENING of the RFI responses received; however, the list of responses received may be published on the SITA website.
[bookmark: _Toc516689566][bookmark: _Toc221035463]Oral presentations and briefing sessions
(a) Bidders who respond to this RFI may be requested to give an oral presentation.
(b) A virtual briefing session will be held for this RFI.
[bookmark: _Toc221035464]Guideline to respond to the requirement
(a) The bidder must provide information regarding existing AHMIS system Solution(s) on offer to fulfil the stated AHMIS system requirement of SITA and its client.
(b) The bidder must respond to each question in the table provided below where applicable.
(c) The bidder must supplement the answer/response, where applicable, with full solution architecture documentation (e.g. product brochure and or training manual) that defines the building blocks (modules), functional and non-functional features of the solution.
(d) The bidder should provide pricing as per Table 14 further below.
(e) The bidder must indicate, for each functional requirement, whether the functionality of the proposed solution:
(i) exist in the proposed solution (no development required);
(ii) must be customised with minor development to meet the requirement. 
(iii) does not exist and must be developed to meet the requirement; or
(iv) does not exist in the proposed system and cannot be developed.
[bookmark: _Toc221035465]Functional requirements
Table below depicts the AHMIS requirements.
Column a of Table 5 reflects function names. The function for which descriptions and requirements are provided in column b, are typed in bold font. Functional hierarchy that provides context for the function in bold is indicated using arrows. 
Column b of Table 5 contains the description and requirements relevant to the function stated in bold in column a.
Column c of Table 5 is used to indicate whether a requirement is considered as a core or non-core requirement. A requirement is classified as core when it must be satisfied by the AHMIS. Non-core requirements are considered as ‘nice-to-have’ requirements.
The bidder must indicate in Column d of Table 5, for each requirement, as indicated in the table below. Bidders are encouraged to provide additional information as comment per requirement (column d of Table 5).  
[bookmark: _Toc208841881][bookmark: _Toc213335123][bookmark: _Toc221035441]Table 4: Response Legend
	Response indicator
	Definition

	Y
	The functionality exists in the proposed system (no development is required)

	YC
	The proposed system must be customised with minor development to meet the requirement 

	YD
	The functionality does not exist and must be developed to meet the requirement 

	N
	[bookmark: _Hlk187945543]The functionality does not exist in the proposed system and cannot be developed
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[bookmark: _Toc208841882][bookmark: _Toc213335124][bookmark: _Toc221035442]Table 5: AHMIS Functional Requirements
	No
	Function
	Description and Requirements
	Core
Non-Core
	Bidder response & comment:
Y = Yes exist
YC = Customise, Minor development
YD = Can be developed

	
	a
	b
	c
	d

	1
	Patient identification
	Register Patient/ID: Record and track individual patients using unique identifiers like microchips or tags.
	Core
	

	2
	Patient information
	Patient Health Records: Maintain comprehensive health records for each animal, including medical history, treatments, x-rays and vaccinations.
	Core
	

	3
	Patient health management
	Appointment Scheduling/sick report: Manage appointments for regular check-ups and treatments – e.g. quarterly deworming and yearly health assessments, including vaccinations.
	Core
	

	4
	Patient Communication
	Health Intervention Notifications: Notify relevant parties of health interventions, such as treatments or surgeries.
	Core
	

	5
	Patient Tracking
	Hospitalisation Tracking: Track hospitalisation events, including reason, duration, and outcome.
	Core
	

	6
	Patient Breeding Information
	Breeding Management: Track and manage breeding information for patients, including lineage and breeding status.
	Core
	

	7
	Patient Laboratory information
	Laboratory Procedures: Manage and track laboratory procedures, including test results and interpretations.
	Core
	

	8
	Patient consultation information
	Field Consultations: Record and manage field consultations, including outcomes and follow-up actions.
	Core
	

	9
	Patient medication information
	Tracking: Tracking patient treatment and reordering of medication.
	Core
	

	10
	Patient Radiology information
	Radiology: Manage the x-rays or radiograph procedures, including image attachment, results and interpretations.
	Core
	

	11
	Training information
	Training Reports: Record and manage training progress and outcomes for all DOD animals.
	Core
	

	12
	Animal Deployment information
	Deployment: Manage the health checks and details of patients in respect of the deployment
	Core
	

	13
	Animal records
	Document Management: Manage essential documents (filing) such as animal travel passports and health certificates.
	Core
	

	14
	Reporting
	Reports: Manage all necessary reports that the system is required to generate.
	Core
	

	(a)
	
	Animal Health Reports 
(i) Medical History Reports: Detailed records of individual animals' health histories, including treatments, diagnoses, and vaccinations.
(ii) Vaccination Compliance Reports: Lists of animals due for vaccinations, categorised by type and urgency.
(iii) Treatment Outcomes Reports: Analysis of recovery rates, complications, or fatalities associated with specific treatments or diseases.
Disease Incident Reports: Statistics and trends on reported cases of specific diseases.
	Core
	

	(b)
	
	Inventory and Logistics Reports
(i) Medical Supplies Usage Reports: Track consumption rates for medicines, vaccines, and medical equipment.
(ii) Stock Level Reports: Current inventory levels, highlighting shortages or surpluses.
(iii) Expiry Reports: Upcoming expirations of medications or      supplies to   avoid wastage.
(iv) Procurement report: Acquisition of new animals.
	Core
	

	(c)
	
	Analytics and Trends Reports
(i) Disease Trend Analysis: Geographic or temporal trends in the prevalence of diseases.
(ii) Health Status Dashboards: High-level overviews of the health status of animal populations, with drill-down capabilities.
(iii) Preventive Health Reports: Effectiveness of preventive measures, such as vaccination drives.
	Core
	

	(d)
	
	Emergency Response Reports
(i) Outbreak Response Reports: Detailed account of actions taken during disease outbreaks, including affected animals and outcomes.
(ii) Incident Response Time Reports: Metrics on the time taken to respond to and address emergencies
	Core
	

	(e)
	
	Compliance and Audit Reports
(i) Regulatory Compliance Reports: Evidence of adherence to animal health regulations and standards.
(ii) Audit Logs: Records of system usage and changes made to animal health records.
	Core
	

	(f)
	
	Financial and Budgetary Reports
(i) Cost Analysis Reports: Detailed breakdowns of expenditures on animal health services.
Budget Utilization Reports: Comparison of budgeted vs. actual spending on resources and operations
	Core
	

	(g)
	
	Custom Reports
Ad Hoc Reporting: Customizable reports to address specific queries or data requests from SAMHS or DOD leadership.
	Core
	

	
	
	Reports: Manage all necessary reports that the system is required to generate.
	
	

	15
	Animal Epidemiology information
	Epidemiology Events: Track and report on disease outbreaks and other epidemiological events.
	Core
	

	16
	Animal research information
	Research and Development: Support research and development activities, such as data analysis and reporting.
	Core
	

	17
	Archive Patient information
	Archiving of Patient Records: Archive patient records in a secure and accessible manner.
	Core
	

	18
	Patient and service information
	Service Rendered: Record and manage services rendered by private practice, including type of service, date, and outcome.
	Core
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[bookmark: _Toc221035466][bookmark: _Toc515953561][bookmark: _Toc516689571]Non-functional requirements
The table below depicts the non-functional requirements for the AHMIS.
Column a of Table 7 reflects non-functional aspects. 
Column b of Table 7 contains the description and requirements relevant to the non-functional aspect stated in bold in column a.
Column c of Table 7 is used to indicate if a requirement is considered as a core or non-core requirement. A requirement is classified as core when it must be satisfied by the AHMIS. Non-core requirements are considered as ‘nice-to-have’ requirements.
Column d of Table 7 is allocated for Bidder comment.
The bidder must indicate in Column d of Table 7, for each requirement, as indicated in the table below. Bidders are encouraged to provide additional information as comment per requirement (column d of Table 7).  
[bookmark: _Toc208841883][bookmark: _Toc213335125][bookmark: _Toc221035443]Table 6: Response Legend (Non-functional Requirements)
	Response indicator
	Definition

	Y
	The functionality exists in the proposed system (no development is required)

	YC
	The proposed system must be customised with minor development to meet the requirement 

	YD
	The functionality does not exist and must be developed to meet the requirement 

	N
	The functionality does not exist in the proposed system and cannot be developed



[bookmark: _Toc208841884][bookmark: _Toc213335126][bookmark: _Toc221035444]Table 7: Non-functional Requirements
	No
	Function
	Description and Requirements
	Core
Non-Core
	Bidder response & comment:
Y = Yes exist
YC = Customise, Minor development
YD = Can be developed

	
	a
	b
	c
	d

	1
	Performance
	The system should satisfy the speed, response time, throughput, and resource usage.
Concurrent users: 50
	Core
	

	2
	Reliability
	The system should be able to perform its functions under stated conditions for a specified period.
	Core
	

	3
	Availability
	The system should be able to operate and be accessible when needed.

The solution will have to be operational 24 hours per day, 7 days per week, 52 weeks per year to suit the possible operating hours of DOD.
	Core
	

	4
	Security
	The system should protect information and data, ensuring only authorised users can access it.
	Core
	

	
	
	Encryption – All communication and data should be encrypted at rest and in transit. End-to-end encryption is required.
	Core
	

	5
	Maintainability
	The system should be easy to modify (to fix defects, meet new requirements, or make future maintenance more accessible).
	Core
	

	6
	Portability Compact
	The system should be easily transferred from one hardware or software environment to another. 
	Core
	

	7
	Usability
	It should be easy for users to learn and use the system.
	Core
	

	8
	Scalability
	The system should be able to handle growth in terms of data volume, user load, or transaction volume without impacting performance.
	Core
	

	9
	Interoperability
	The system should be able to interact with other systems.
	Core
	

	10
	Regulatory
	The system complies with regulations, such as data protection laws or accessibility standards.
	Core
	

	11
	Data connection
	A stable data connection: preferably 10Mbps or higher bandwidth is recommended to ensure AHMIS is working accordingly, however existing application bandwidth must also be considered which SITA can assess and advise
	Core
	

	12
	Interfaces
	AHMIS will require to interface with DOD internal mainframe systems.
	Core
	

	13
	Hosting
	The solution must be centrally hosted on the Hyperconverged Infrastructure (HCI) and be accessible via the Defence Information System Network (DISN).
	Core
	

	14
	Recording, storing, management and retrieval of recordings.
	Manage essential documents (filing) such as animal travel passports and health certificates and archive patient records in a secure and accessible manner.
	Core
	

	15
	POPIA
	The system must conform to the Protection of Personal Protection of Personal Information Act (POPIA).
	Core
	

	16
	Document storage sizes.
	The system must provide 100 average number of attachments per transaction and 20mb average attachment size.
	Core
	

	17
	AHMIS maturity
	Provide the number of customers where your AHMIS system is implemented and in operation.
	Core
	

	18
	Bidder affiliation / certification.
	Indicate if you are the original software manufacturer (OSM) of the AHMIS.
	Core
	

	(a)
	
	Indicate if you are accredited with the OSM on an enterprise level for the provision, customisation and roll out of the proposed AHMIS. If accredited, provide the OSM name.
	
	

	(b)
	
	If accredited with the OSM, provide the accreditation level, e.g. enterprise for the provisioning, customisation and roll out of the AHMIS system.
	
	

	©
	
	Provide the period (start and end dates) that your AHMIS system is/was in operation per customer. 
	
	

	(d)
	
	Describe any other supplier accreditation, if applicable.
	
	

	19
	Bidder experience.  System take-on.
	Describe your experience in providing system take-on services to take-on your AHMIS in the RSA and internationally. 

Please state examples of the customers to whom you have supplied the system take-on services and relevant dates.
	
	

	20
	Bidder experience. Maintenance and support
	Describe your experience in providing system maintenance and support services on your AHMIS in the RSA and internationally. 

Please state examples of the customers to whom you have supplied the system maintenance and support services and relevant dates.
	
	

	21
	Bidder profile and services
	Do you have a local capability in South Africa to provide the system and required services? 
	
	

	22
	
	Provide the physical address(es) of your service outlet(s).
	
	

	23
	Licensing model
	Provide complete information on the licensing of the system per product that the system comprises of, such as: 
i Term/Subscription or Perpetual Licensing  
ii Licensing per user or per CPU
iii  the minimum and maximum period that licenses can be procured for, 
iv what are the minimum number of licenses that can be procured. 

	
	

	24
	System take-on
	Describe your approach to system take-on.
	
	

	25
	System implementation
	Describe your approach to system implementation.
	
	

	26
	Project management
	What project management methodology do you use?
	
	


[bookmark: _Toc221035467]Technology requirements
The table below depicts the technology requirements for the AHMIS.
Column a of Table 9 reflects technology aspects. 
Column b of Table 9 contains the description and requirements relevant to the non-functional aspect stated in bold in column a.
Column c of Table 9 is used to indicate if a requirement is considered as a core or non-core requirement. A requirement is classified as core when it must be satisfied by the AHMIS. Non-core requirements are considered as ‘nice-to-have’ requirements.
Column d of Table 9 is allocated for Bidder comment.
The bidder must indicate in Column d of Table 9, for each requirement, as indicated in the table below. Bidders are encouraged to provide additional information as comment per requirement (column d of Table 9).  
[bookmark: _Toc208841885][bookmark: _Toc213335127][bookmark: _Toc221035445]Table 8: Response Legend (Technology Requirements)
	Response indicator
	Definition

	Y
	The functionality exists in the proposed system (no development is required)

	YC
	The proposed system must be customised with minor development to meet the requirement 

	YD
	The functionality does not exist and must be developed to meet the requirement 

	N
	The functionality does not exist in the proposed system and cannot be developed





[bookmark: _Toc208841886][bookmark: _Toc213335128][bookmark: _Toc221035446]Table 9: Technology Requirements
	No
	Function
	Description and Requirements
	Core
Non-Core
	Bidder response & comment:
Y = Yes exist
YC = Customise, Minor development
YD = Can be developed

	
	a
	b
	c
	d

	1
	Software Requirements
	AHMIS Software: Acquire or develop the AHMIS software tailored to the specific needs of animal health management, including features for data entry, reporting, and analysis.
	Core
	

	(a)
	
	Database Management System: Implement a reliable database management system (DBMS) for securely storing and managing animal health data.
	Core
	

	(b)
	
	Operating Systems: Choose and maintain compatible operating systems for servers, workstations, and mobile devices.
	Core
	

	(c)
	
	Security Software: Conform to existing HCI’s robust security software, including firewalls, intrusion detection systems, and antivirus solutions, to protect the AHMIS from cyber threats.
	Core
	

	2
	Networking Infrastructure
	Network Components: utilise existing network infrastructure, including routers, switches, and cabling, to facilitate data communication within the DAH facilities.
	Core
	

	
	
	Internet Connectivity: Ensure high-speed and reliable internet connections to support data transfer and remote access when AHMIS is migrated to Cloud infrastructure in the future
	Core
	

	3
	Data Storage and Backup
	Data Storage Solutions: utilise existing data storage systems that provide scalable and efficient storage for animal health records and system data.
	Core
	

	(a)
	
	Backup and Recovery: Set up reliable backup and recovery solutions to protect data against loss or corruption.
	Core
	

	9
	Mobile Connectivity

	Mobile Data Plans: Arrange mobile data plans for field personnel to enable real-time data entry and synchronisation with the AHMIS.
	Core
	

	10
	
	Field Connectivity: Ensure mobile units have connectivity solutions for remote areas with limited network coverage.
	Core
	

	11
	Security and Compliance
	Access Control Systems: Implement access control systems to regulate access to the AHMIS, safeguarding sensitive animal health information.
	Core
	

	12
	Integration Tools
	Application Programming Interfaces (APIs) and Middleware: Develop or use APIs) and middleware for integrating the AHMIS with other systems, such as laboratory information systems or asset management tools.
	Core
	

	13
	
	Interoperability Standards: Access relevant standards to ensure seamless integration with external systems.
	Core
	

	14
	User Interfaces
	User-Friendly Interfaces: Design user interfaces that are intuitive and user-friendly, making it easy for DAH staff to interact with the AHMIS. (Workstation & Mobile)
	Core
	

	15
	Reporting and Analytics
	Reporting Tools: Integrate reporting and analytics tools into the AHMIS to allow users to generate custom reports and gain insights from animal health data.
	Core
	

	16
	
	Data Visualisation: Implement data visualisation techniques for understandably presenting data.
	Core
	

	17
	Remote Access
	Remote Desktop Solutions: Set up remote access solutions for authorised users to access the AHMIS remotely, ensuring that field personnel can work from different locations.
	Core
	

	(a)
	
	Security Protocols: Implement secure remote access protocols, such as Virtual Private Network (VPN) or fast connections, to protect data during transmission.
	Core
	

	19
	Development and Testing Tools
	Development Environment: Set up a development environment for software updates, enhancements, and testing.
	Core
	

	20
	
	Testing and Quality Assurance: Establish testing and quality assurance processes to ensure the reliability and performance of the AHMIS.
	Core
	

	(a)
	
	Training environment for users to learn and explore the system functionality
	
	

	(b)
	
	Pre-production for development and User acceptance testing
	
	

	(c)
	
	Production Live environment
	
	

	24
	Scalability and Performance Monitoring
	Scalability Planning: Develop strategies for scaling the AHMIS to accommodate increased data volume and user load.
	Core
	

	25
	
	Performance Monitoring Tools: Implement tools for monitoring system performance and identifying and addressing bottlenecks.
	Core
	


[bookmark: _Toc221035468]Estimated price
The Bidder’s estimated price should be divided into the following categories and should take account of the following, however, is not limited to these categories:
(a) AHMIS system and licensing
(i) AHMIS system and licensing as per the requirements documented in this specification. Note that all products (tools, platforms etc) that are required to run / use the proposed AHMIS system must be included in the price. Products must be priced for development, test, training, pre-production and production environments on primary as well as secondary hosting sites.
(ii) Specify whether perpetual of term/subscription licensing per product that forms part of the AHMIS system. 
(b) Services
(i) AHMIS system take-on
(1) Advise on hardware, software and connectivity requirements
(2) AHMIS system installation (all required products)
(3) System configuration
(4) System customisation
(5) System testing
(6) Operating processes and procedures
(ii) AHMIS system implementation
(1) Project management
(2) Data management
(3) Business process management
(4) Technology management
(5) Learner management
(6) Solution management
(7) Quality management
(iii) System maintenance and support
(iv) Ad hoc system enhancements.

NOTE: The table below may be used as a basis to provide pricing information, the bidder is requested to amend the table according to their licensing and contracting model. 
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[bookmark: _Toc213335129][bookmark: _Toc221035447]Table 10: Estimated Pricing
	
	
	Estimated price in ZAR

	No
	Item
	Yr 1
	Yr 2
	Yr 3

	1 
	AHMIS system (all environments)
	
	
	

	2 
	i. Product a
	
	
	

	3 
	a. Development
	
	
	

	4 
	b. Test
	
	
	

	5 
	c. Training
	
	
	

	6 
	d. Pre-production
	
	
	

	7 
	e. Production
	
	
	

	8 
	ii. Product b
	
	
	

	9 
	a. Development
	
	
	

	10 
	b. Test
	
	
	

	11 
	c. Training
	
	
	

	12 
	d. Pre-production
	
	
	

	13 
	e. Production
	
	
	

	14 
	iii. Product n (include all products to be installed for the system to be used, per environment as indicated above)
	
	
	

	15 
	AHMIS system licenses (all environments) 
	
	
	

	16 
	i Product a
	
	
	

	a. 
	a. Develop
	
	
	

	b. 
	b. Test
	
	
	

	c. 
	c. Training
	
	
	

	d. 
	d. Pre-production
	
	
	

	e. 
	e. Production
	
	
	

	17 
	ii Product b
	
	
	

	18 
	a. Develop
	
	
	

	19 
	b. Test
	
	
	

	20 
	c. Training
	
	
	

	21 
	d. Pre-production
	
	
	

	22 
	e. Production
	
	
	

	23 
	iii Product n (include all products to be installed for the system to be used, per environment as indicated above)
	
	
	

	24 
	Services
	
	
	

	25 
	i. AHMIS system take-on
	
	
	

	26 
	a. Advise on hardware, software and connectivity requirements
	
	
	

	27 
	b. AHMIS system installation (all required products)
	
	
	

	28 
	c. System configuration
	
	
	

	29 
	d. System customisation to satisfy all core requirements
	
	
	

	30 
	e. System testing
	
	
	

	31 
	f. Operating processes and procedures
	
	
	

	32 
	ii. AHMIS system implementation
	
	
	

	33 
	a. Project management
	
	
	

	34 
	b. Data management
	
	
	

	35 
	c. Business process management
	
	
	

	36 
	d. Technology management
	
	
	

	37 
	e. Learner management
	
	
	

	38 
	f. Solution management
	
	
	

	39 
	g. Quality management
	
	
	

	40 
	iii. System maintenance and support (professional services)
	
	
	

	41 
	iv. License maintenance and support
	
	
	

	42 
	v. Ad hoc system enhancements
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[bookmark: _Toc67465411][bookmark: _Toc221035469]Contact details - Include General Enquiries and Technical Enquiries
(a) General enquiries XX@sita.co.za
(b) Technical enquiries XX@sita.co.za
[bookmark: _Toc221035470]Definitions
[bookmark: _Toc213335130][bookmark: _Toc221035448]Table 11: Definitions
	Term
	Definition

	RFI
	a request for information, which is a written official enquiry document encompassing all the terms and conditions of the information in a prescribed or stipulated form.

	RFI response
	a written response in a prescribed form in response to an RFI.

	Acceptable RFI
	any RFI, which, in all respects, complies with the specifications and conditions of the RFI as set out in this document.

	Bidder
	any enterprise, consortium or person, partnership, company, close corporation, firm or any other form of enterprise or person, legal or natural, which has been invited by SITA to submit a bid in response to this RFI.

	Client
	SITA

	Consortium
	several entities joining forces under an umbrella to gain a strategic collaborative advantage by combining their expertise, capital, efforts, skills and knowledge for the purpose of executing a tender.

	Goods
	any work, equipment, machinery, tools, materials or anything of whatever nature to be rendered to SITA or Government in terms of a bid.

	Internal Collaboration
	collaborative arrangements within a group of companies or within various strategic business units/subsidiaries/operating divisions in order to gain a strategic position whilst sharing resources, profits and losses as well as risks.

	Management
	in relation to an enterprise or business, means an activity inclusive of control, and performed on a daily basis, by any person who is a principal executive officer of the company, by whatever name that person may be designated, and whether or not that person is a director.

	Organ of State
	a constitutional institution defined in the Public Finance Management Act, Act 1 of 1999.

	Person (s)
	a natural and/or juristic person (s).


[bookmark: _Toc221035471]Acronyms and abbreviations 
The following acronyms and abbreviations are used in this information and must be similarly used in in the information submitted in response and shall have the meaning ascribed thereto below.
	Term
	Abbreviations/Acronyms

	AHMIS
	Animal Health Management Information System

	API
	Application Programming Interface 

	DAH
	Directorate of Animal Health

	DBMS
	Database Management System

	DISN
	Defence Information System Network

	DOD
	Department of Defence

	HCI
	Hyperconverged Infrastructure

	ICT
	Information and Communication Technology

	MBPS
	Mega Bytes Per Second

	MVI
	Military Veterinary Institute

	OSM
	Original Software Manufacturer

	POPIA
	Protection of Personal Information Act

	RFI
	Request for Information

	RSA
	Republic of South Africa

	SAMHS
	South African Military Health Service

	SAVC
	South African Veterinary Council 

	SITA
	State Information Technology Agency 

	VET
	Veterinary

	VPN
	Virtual Private Network
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