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	RFx No:
	RFB 2818-2023

	Description
	RENEWAL OF OPENTEXT ENTERPRISE LICENSE, MAINTENANCE AND SUPPORT FOR A PERIOD OF THREE YEARS FOR THE WESTERN CAPE GOVERNMENT (WCG)

	Physical / Virtual Briefing Session 

	None

	Closing Date for questions / queries
	03 November 2023 16:30

	Bid Response Submission Address 
	Tender Office
459 Tsitsa Street, Erasmuskloof, Pretoria, 0105

	RFx Closing Details and Time
	
Date: 14 November September 2023 
Time: 11:00 am (South African Time)


	RFx Validity Period
	200 Days from the Closing Date 
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[bookmark: _Toc147082282]INTRODUCTION
[bookmark: _Toc147082283][bookmark: _Toc435315878]PURPOSE AND BACKGROUND
[bookmark: _Toc147082284]PURPOSE
[bookmark: _Toc435315879]The purpose of this RFB is to invite Suppliers (hereinafter referred to as “bidders”) to submit bids for the renewal of the OpenText Enterprise License, Maintenance and support services for a period of 3 years for the Western Cape Government (WCG).
[bookmark: _Toc147082285]BACKGROUND
The Western Cape Government has used Open Text for the past 14 years as its Enterprise Content Management solutions and seeks to renew its enterprise license, maintenance and support services agreement. 
[bookmark: _Toc147082286]SCOPE OF BID
[bookmark: _Toc147082287]SCOPE OF WORK
The requirement is to procure the required OpenText License Maintenance and Support for the existing ELA to ensure continued product maintenance and support for a further period of three (03) years on behalf of the WCG. In order to facilitate these requirements a new contract with OpenText is required. 

The successful supplier shall provide: 
(a) Licenses, licence upgrades and patches, support and maintenance for the software components as per the Bill of Material (BOM) indicated in table 1 on payment of the maintenance and licence fees for a period of three (03) years commencing on the last Memorandum of Agreement (MOA) signature date.
(b) Technical Support and Consulting services to support the WCG. 
[bookmark: _Toc147082288]SOLUTION SCOPE
The current Open Text Suite offers underlying technologies in support of: Enterprise Content Management and Collaboration.
[bookmark: _Hlk138347370]
2.2.1	License Scope

Table 1
	QTY
	PRODUCT

	1,200
	Filter Pack Maintenance
	1000035314

	 
	
	(S-STLFILTERS_M)

	2,300
	Content Suite Platform Upgrade from DM/Standard Livelink - Standard Named Users Maintenance
	1000030910

	 
	
	(S-LLPGECMUPGCLM_M)

	250
	Extended ECM Enabler for Oracle EBS Standard Named User Maintenance
	1000031118

	 
	
	(S-LLUEXTECMORFEXTECMPNKIT_M)

	
	
	
	

	8,252
	AppWorks Platform Named User Maintenance 
	1000043250
	

	1
	Content Server Prime Protect 
	1000047385
	

	700
	Livelink for Knowledge Management Read Only Users Maintenance
	1000030965
	

	 
	
	(S-LLPGKMREAD_M)
	

	800
	Livelink for Knowledge Management Maintenance
	1000030966
	

	 
	
	(S-LLPGKM_M)
	

	2
	Media Management Application Server (Production) KIT Maintenance
	1000018453
	

	 
	
	(S-ASA-MMAS-KIT_M)
	

	1
	LiveSite Content and Display Department Pack 12.5M
	1000043463
	

	
	Page Views per MonthSoftware Maintenance 
	
	

	1
	Blazon Enterprise - Base Module Maintenance
	1000028113
	

	 
	
	(S-IGR-21-BLE_M)
	

	5,700
	Extended Workflow Full Named Users Maintenance
	1000031008
	

	 
	
	(S-LLPGWORKFLOW_M)
	

	51,328
	Add User Only - Legacy Appworks Platform Occasional
	1000043252
	

	
	User Maintenance
	
	

	
	
	
	

	5,700
	Extended Collaboration Full Named Users x Maintenance
	1000030898
	

	 
	
	(S-LLPGECMEXCL_M)
	

	1
	TeamSite Departmental Edition Content Server Software
	1000043403
	

	
	Maintenance
	
	

	
	
	
	

	1
	LiveSite Content and Display Non-Production
	1000043469
	

	
	Departmental Edition Pack of12.5M PVM Software
	
	

	
	Maintenance
	
	

	
	
	
	

	2
	TeamSite Departmental Edition Non-Production Server Software Maintenance
	1000043399
	

	
	
	
	

	1,500
	Contract Center Add-on to Process Suite Participant User License Maintenance
	1000021869
	

	 
	
	(S-CY-CONCTR-ADDPSPU-
	

	
	
	KIT_M)
	

	50
	Media Management Standard Named Users Maintenance
	1000018444
	

	 
	
	(S-ASA-MM-KIT_M)
	

	10,000
	Auto-Classification for Discovery Suite Maintenance
	1000022871
	

	 
	
	(S-DSAUTO-CLASS_M)
	

	1
	OpenDeploy Server Maintenance
	1000031917
	

	 
	
	(S-MO-H9A00AAE_M)
	

	250
	Contract Center Add-on to Process Suite Named User License KIT Maintenance
	1000021865
	

	 
	
	(S-CY-CONCTR-ADDPSNU-
	

	
	
	KIT_M)
	

	50
	TeamSite Named User Software Maintenance 
	1000043419
	

	3
	OpenDeploy Receiver Maintenance
	1000031923
	

	 
	
	(S-MO-H9A03AAE_M)
	

	1
	Upgrade from Process Suite Base to AppWorks Platform
	1000043254
	

	
	Maintenance
	
	

	
	
	
	

	1
	Appearance XML Maintenance
	1000034050
	

	 
	
	(S-PSOAPPEAR_M)
	

	1
	OpenDeploy Non-Production Standby Server Software Maintenance
	1000031921
	

	
	
	(S-MO-H9A02AAE_M)
	

	1
	OpenDeploy Non-Production Development Server Software Maintenance
	1000031929
	

	 
	
	(S-MO-H9A06AAE_M)
	

	1,900
	Imaging Maintenance
	1000029375
	

	 
	
	(S-IXSCLI_M)
	

	1
	Big Data Analytics Prime Protect 05/01/2023 to 
	1000047373
	

	1
	Big Data Analytics Prime Protect
	1000047373
	

	
	
	
	

	1
	AppWorks Platform Prime Protect 
	1000047387
	

	1
	Media Management Prime Protect 
	1000047434
	

	1
	Magellan Prime Protect
	1000047473
	

	
	
	
	

	80,000,000
	Customer Communications Management Base - Transactional pricing Maintenance
	1000036005
	

	 
	
	(S-STS-CCM-BASE-TRANS-
	

	
	Unique #: 00000x00000
	KIT_M)
	

	80,000,000
	Interactive Correspondence - Transactional pricing (Addon Module) Maintenance
	1000036118
	

	 
	
	(S-STS-IC-TRANS-KIT_M)
	

	
	Unique #: 00000x00000
	
	

	80,000,000
	High Volume Communications - Transactional pricing (Add-on Module) Maintenance
	1000036116
	

	 
	
	(S-STS-HVC-TRANS-KIT_M)
	

	
	Unique #: 00000x00000
	
	

	1
	Magellan Embedded Analytics Maintenance
	1000052215
	

	
	Unique #: 14188-12953 from contract 160690
	
	

	5,700
	Content Suite Platform, Standard Named Users Maintenance
	1000030882
	

	 
	
	(S-LLPGECMCLM_M)
	

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	
	

	20,000
	Content Suite Platform, Standard Named Users Maintenance
	1000030882
	

	 
	
	(S-LLPGECMCLM_M)
	

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	
	

	14,857,000
	AppWorks Platform External (Transactions) Maintenance
	1000021894
	

	 
	
	(S-CY-PSE-TRANS-KIT_M)
	

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	
	

	12,500
	Application Governance & Archiving for Microsoft SharePoint (Full Bundle) Maintenance
	1000030748
	

	
	
	(S-LLPAPPGAMSPKIT_M)
	

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	
	

	3,000
	ECM Suite, Content Lifecycle Management (Enterprise Process Services Edition) Full Named Users Maintenance
	1000030932
	

	 
	
	(S-LLPGES-CLM_M)
	

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	
	

	2,000
	CLM Services for SharePoint Maintenance
	1000030970
	

	 
	
	(S-LLPGMSSP_M)
	

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	
	

	250
	Upgrade to Extended ECM Platform from CSP Standard Named User Maintenance
	1000031122
	

	 
	
	(S-LLUEXTECMPFCSPN-
	

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	KIT_M)
	

	1
	Analytics Suite for CEM - Medium Tier Maintenance
	1000017531
	

	 
	
	(S-AC-LIC-ASCEMMED-KIT_M)
	

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	
	

	500
	Content Intelligence Maintenance
	1000030323
	

	 
	
	(S-LL-CONTINTELL-KIT_M)
	

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	
	

	500
	Discovery Suite Platform Maintenance
	1000027821
	

	 
	
	(S-IFDISCOVERY-KIT_M)
	

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	
	

	400
	Document Management Full Named Users Maintenance
	1000030892
	

	 
	
	(S-LLPGECMDM_M)
	

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	
	

	1
	Analytics Suite for CEM - Medium Tier Non-Prod Maintenance
	1000017533
	

	 
	
	(S-AC-LIC-ASCEMMED-NP-
	

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	KIT_M)
	

	50,000,000
	Capture Center 5-Field Extraction - Max. Pages/Year Maintenance
	1000023255
	

	
	 (S-DTPGOCCINDEX_M)
	 
	

	
	Unique #: OCC0815
	 
	

	33,000
	Extended ECM Enabler for AppWorks Platform Named
	1000043287
	

	
	User Maintenance
	
	

	
	
	
	

	1
	AppWorks Platform Prime Protect 
	1000047387
	

	32,750
	Upgrade to Extended ECM Platform from CSP Standard Named User Maintenance
	1000031122
	

	 
	
	(S-LLUEXTECMPFCSPN-
	

	
	Unique #: 23021-12700
	KIT_M)
	

	12,500
	Upgrade AGA Full Bundle + Full Use of xECM Platform to xECM for MSOffice 365 Std Named User Maintenance
	1000043213
	

	
	Unique #: 23021-12700
	 
	

	1
	Content Suite Platform Add-on for Microsoft® Office Online, Hybrid. 10,000 Standard Named Users
	1000041712
	

	
	
	
	



(a) The license quantities are based on the current WCG BOM and may be subject to changes based on Open Text latest offerings and/or changes in license SKU’s.
(b) Finalisation of the new 3year BOM will be subject to negotiation and refresh of the BOM to bring it into alignment with WCG requirements.  
(c) The final BOM must include an Exit Clause in the OpenText Maintenance agreement.
[bookmark: _Toc147082289]Technical Support Service Scope
2.3.1	Provision of direct Open Text Consulting Services (as required by the WCG) in the following areas: 
(a) Provision of Open Text Consultancy for guidance and solution conceptualisation;
(b) Provision of Open Text Senior Consultation for in-depth guidance of the Open Text product, its integration capabilities and best practices;
(c) Provisioning of an Open Text Technical Lead for capability / module implementations and platform troubleshooting / remediation;
(d) Provisioning of an Open Text Solutions architect to map and guide the overall platform architecture and new capability enablement;
(e) Provisioning of an Open Text Services Programme Manager for Open Text Programme Support; and Provisioning of an Open Text Support Programme Manager to manage Open Text Support escalations and resolutions
 2.3.2	This service will be consumed on a “as needed” bases based on the following:
(a) Bidders must ensure that all rates supplied in their bid documentation are the maximum all-inclusive fixed hourly rates payable in respect of the resources allocated to each role concerned (as per the pricing schedule). 
(b) Note that the maximum number of resources required, and project durations are dependent upon and subject to the available budget, requirements and written approval of the WCG. No commitments or guarantees are placed on the initial number of resources required and/or project durations for the provision of services contemplated herein.
(c) Management, presentation and handover fees must be included in the resource cost. No separate costs for management, presentation and handover fees may be quoted for.
(d) All rates quoted must include VAT.
[bookmark: _Toc147082290]Solution Delivery and Support Services

WCG will engage the State Information Technology Agency (SITA) to commence the OpenText ELA maintenance renewal and support services in accordance with the SITA procurement regulations.
[bookmark: _Toc147082291]DELIVERY ADDRESS
	[bookmark: _Toc435315881]
	
	

	1. 
	Branch e-Innovation
	Department of the Premier, 7 Wale Street, Cape Town, South Africa, 8000




1. [bookmark: _Toc9938004][bookmark: _Toc147082292]REQUIREMENTS

[bookmark: _Toc9938005][bookmark: _Toc147082293]PRODUCT/ SERVICE / SOLUTION REQUIREMENTS
The successful supplier shall provide licence upgrades, support and maintenance for the software components indicated in table 1 and Technical Support Services on payment of the maintenance and licence fees for a period of three (03) years commencing on the last Memorandum of Agreement (MOA) signature date.

3.1.1	Open Text Licenses
(a) License requirements are as per table 1 above (section 2.2). 
(b) The license quantities are based on the current WCG BOM and may be subject to changes based on Open Text latest offerings and/or changes in license SKU’s for deprecated or superseded products.
Note (1):
Finalisation of the new three (3) year BOM will be subject to negotiation and refresh of the BOM to bring it into alignment with WCG requirements. 
Note (2):
WCG reserves the  right to terminate this agreement at the end of year one (1), or year two (2) should WCG wish to do so; or
[bookmark: _Hlk138347472]
3.1.2	Open Text Technical Support Services
(a) [bookmark: _Hlk138347250][bookmark: _Hlk132264599]The successful supplier shall provide the following resource roles as required by the client over the term of the contract. 
(b) The successful supplier must ensure all resources required by the WCG are available within a 4 (four) week turnaround time from the date requested by or as agreed with the Client.
(c) The successful supplier must provide a rate per hour, per resource. 
(d) The successful supplier must ensure travel and substance are part of project costs and must be fixed in all respects (when required to travel and only on approval by the Client).














	Open Text Technical Support Services

	Open Text Consultant

	The role of the Open Text Consultant encompasses many activities within the scope of the relevant services including (but not limited to):
· Applying in-depth knowledge of all Open Text products;
· Installing, guiding and demonstrating Open Text products;
· Guiding the conceptualisation and architectural use of an Open Text product; and
· Guiding and demonstrating integration capabilities of Open Text products.

	Open Text Senior Consultant

	The role of the Open Text Senior Consultant encompasses many activities within the scope of the relevant services including (but not limited to):
· Applying in-depth knowledge of all Open text products focusing on administration and operations; 
· Applying relevant background knowledge of infrastructure and operating processes;
· Providing business specialist services focusing on functional and procedural processes;
· Installing, guiding and demonstrating Open Text products;
· Guiding the conceptualisation and architectural use of an Open Text product;
· Guiding and demonstrating integration capabilities of Open Text products; and
· Providing best practice guidelines.

	Open Text Technical Lead

	The role of the Open Text Technical Lead encompasses many activities within the scope of the relevant services including (but not limited to):
· Applying in-depth knowledge of all Open text products and serving as the technical lead on product roadmap processes;
· Installing, configuring, customising and troubleshooting Open Text products;
· Guiding and providing technical issue resolution and support;
· Guiding and demonstrating integration capabilities of Open Text products; and 
· Working with other technical teams to implement solutions across the province.

	Open Text Solution Architect
	The role of the Open Text Solution Architect encompasses many activities within the scope of the relevant services including (but not limited to):
· Applying a comprehensive understanding of Open Text solutions and roadmaps;
· Providing guidance on the optimal use of solutions;
· Working closely with Development and Enterprise Architecture teams on solution design, architecture and application alignment;
· Providing best practice and optimisation of solutions;
· Providing solution architecture guidance to various application development teams; 
· Preparing business cases and conducting an initial risk assessment; 
· Conducting solution assessments and validation; 
· Conducting presentations of the deliverables for playback to the relevant business unit;
· Producing a detailed functional design document to match WCG requirements; 
· Producing process flow analysis and process redesign documents; 
· Sharing best practices and consulting to teams and clients;  
· Collaborating with Technical Architects / Technology Managers and Application Development Managers to produce technical specifications for custom development and systems integration requirements; 
· Providing current best practice and third party solution alternatives as part of the functional design document in alignment with WCG standards and application portfolio roadmaps; 
· Participating in and leading, when needed, project meetings with the relevant business units; and 
· Participating in internal projects as required.

	Open Text Services Programme Manager
	The role of the Open Text Services Programme Manager encompasses many activities within the scope of the relevant services including (but not limited to):
· Being the single point of contact and interface for WCG services needs related to Open Text;
· Managing all communications, meetings, engagements and feedbacks;
· Managing all escalations / issues;
· Providing overall reporting; and 
· Ensuring value delivery of the Open Text platform.

	Open Text Customer Support Programme Manager
	The role of the Open Text Customer Support Programme Manager encompasses many activities within the scope of the relevant services including (but not limited to):
· Being the single point of contact and interface for WCG support related to Open Text;
· Managing all issues logged, communications and feedback;
· Managing all escalations / issues;
· Providing overall reporting; and
· Ensuring value delivery of the Open Text platform and speedy resolution of all issues logged.




[bookmark: _Toc435315887][bookmark: _Toc147082294]BID EVALUATION STAGES
1. The bid evaluation process consists of several stages that are applicable according to the nature of the bid as defined in the table below.
1. The bidder must qualify for each stage to be eligible to proceed to the next stage of the evaluation.

	Stage
	Description
	Applicable for this bid YES/NO

	Stage 1	
	Administrative pre-qualification verification
	YES

	Stage 2
	Technical Mandatory requirement evaluation
	YES

	Stage 3
	Special Conditions of Contract verification
	YES

	Stage 4	
	Cost / Preference evaluation
	YES


[bookmark: _Toc435315888][bookmark: _Toc147082295]ADMINISTRATIVE PRE-QUALIFICATION
[bookmark: _Toc147082296][bookmark: _Toc435315889]ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS
[bookmark: _Toc147082297]ADMINISTRATIVE PRE-QUALIFICATION VERIFICATION
1. The bidder must comply with ALL of the bid pre-qualification requirements in order for the bid to be accepted for evaluation.
1. If the Bidder failed to comply with any of the administrative pre-qualification requirements, or if SITA is unable to verify whether the pre-qualification requirements are met, then SITA reserves the right to-
(a) Reject the bid and not evaluate it, or
(b) Accept the bid for evaluation, on condition that the Bidder must submit within 7 (seven) days any supplementary information to achieve full compliance, provided that the supplementary information is administrative and not substantive in nature.
[bookmark: _Toc435315890][bookmark: _Toc147082298]ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS
1. Submission of bid response: The bidder has submitted a bid response documentation pack –  
(a) that was delivered at the correct physical or postal address and within the stipulated date and time as specified in the “Invitation to Bid” cover page, and;
(b) in the correct format as one original document, one copy on the memory stick / USB.
(5) Attendance of briefing session: Non-compulsory virtual briefing session will be held. The bidder has to sign the briefing session attendance register using the same information (bidder company name, bidder representative person name and contact details) as submitted in the bidder’s response document.
(6) Registered Supplier: The bidder is, in terms of National Treasury Instruction Note 4A of 2016/17, registered as a Supplier on National Treasury Central Supplier Database (CSD).












[bookmark: _Toc61897836][bookmark: _Toc147082299]TECHNICAL MANDATORY REQUIREMENTS
[bookmark: _Toc61897837][bookmark: _Toc147082300]INSTRUCTION AND EVALUATION CRITERIA
1. The bidder must comply with ALL the requirements as per section 6.2 below by providing substantiating evidence in the form of documentation or information, failing which it will be regarded as “NOT COMPLY”.
1. The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response as “NOT COMPLY”.
1. The bidder must complete the declaration of compliance as per section 6.3 below by marking with an “X” either “COMPLY”, or “NOT COMPLY” with ALL of the technical mandatory requirements, failing which it will be regarded as “NOT COMPLY”.
1. The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS in order for the bid to proceed to the next stage of the evaluation.
1. No URL references or links will be accepted as evidence.

[bookmark: _Toc435315893][bookmark: _Ref455335758][bookmark: _Toc61897838][bookmark: _Toc147082301][bookmark: _Toc435315895]TECHNICAL MANDATORY REQUIREMENTS
	TECHNICAL MANDATORY REQUIREMENTS
	Substantiating evidence of compliance
(used to evaluate bid)
	Evidence reference
(to be completed by bidder)

	0.  BIDDER CERTIFICATION / AFFILIATION REQUIREMENTS
The bidder must be accredited with the OEM/OSM to provide OpenText Enterprise Software Licence, maintenance and support.
	



The Bidder must attach to Annex B a copy of a valid documentation (certificate, letter,  license, or any substantive evidence) to provide OpenText Enterprise Software Licence, maintenance and support.

Note (1):
SITA reserves the right to verify information provided.
	



<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 10.1>

	1. BIDDER EXPERIENCE AND CAPABILITY REQUIREMENTS
The bidder must have provided the renewal of opentext enterprise license, maintenance and support to at least one (1) customer in last five (5) years.


	

The Bidder must provide all of the following reference details from at least one (1) customer to whom the renewal of Opentext Enterprise license, maintenance and support was delivered in the last five (5) years:
12. Company name; and
12. Reference Person Name, Tel and/or email; and
12. Project Scope of Work; and
12. Project Start and End-date.

Note (1):
Failure to complete Table 1 fully as indicated above will result in disqualification.

Note (2): 
[bookmark: _Hlk138076926]SITA reserves the right to verify information provided.

	


<provide unique reference to 


<locate substantiating evidence in the bid response – see Annex B, section 10.2, table 1>

	1. PRODUCT / SERVICE FUNCTIONAL REQUIREMENT
The bidder must confirm compliance to the functional Product / Service Functional requirements for OpenText Enterprise License Renewal.
	


The Bidder must complete and sign ANNEX C: Addendum 1, thereby indicating the Bidder’s compliance to all the Product/ Service Functional Requirements 

Note (1):   
SITA reserves the right to verify information provided.

Note (2): 
Failure to complete Table 1 fully as indicated above will result in disqualification.




	


<provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 10.3 and Annex C: Addendum 1>



[bookmark: _Toc435315904][bookmark: _Ref455335890][bookmark: _Toc61897839][bookmark: _Toc147082302]DECLARATION OF COMPLIANCE
	
	Comply
	Not Comply

	The bidder declares by indicating with an “X” in either the “COMPLY” or “NOT COMPLY” column that –

13. The bid complies with each and every TECHNICAL MANDATORY REQUIREMENT as specified in SECTION 6.2 above; AND
13. Each and every requirement specification is substantiated by evidence as proof of compliance.
	
	



[bookmark: _Toc435315921]
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[bookmark: _Toc147082303]SPECIAL CONDITIONS OF CONTRACT (SCC)
[bookmark: _Toc147082304]SPECIAL CONDITIONS OF CONTRACT
[bookmark: _Ref455588818][bookmark: _Ref455588837][bookmark: _Toc147082305] INSTRUCTION
1. The successful supplier will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful Supplier. However, SITA/WCG reserves the right to include or waive the condition in the signed contract.
1. [bookmark: _Ref455588887]SITA/WCG reserves the right to –
15. Negotiate the conditions, or
15. Automatically disqualify a bidder for not accepting these conditions, or
(b)  Award to multiple bidders, or 
(c) Not to award; or 
(d) To do a partial award; or
(e) Terminate this agreement at the end of year one (1), or year two (2) should WCG wish to do so; or
(f) Negotiate and refresh the BOM to bring it into alignment with WCG requirements during the finalisation of the new three (3) year BOM.
1. [bookmark: _Toc435315923][bookmark: _Ref455338564]In the event that the bidder qualifies the proposal with own conditions, and does not specifically withdraw such own conditions when called upon to do so, SITA/WCG will invoke the rights reserved in accordance with subsection 7.1(2) above.
1. The bidder must complete the declaration of acceptance as per section 7.3 below by marking with an “X” either “ACCEPT ALL” or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified.
[bookmark: _Ref455589115][bookmark: _Ref455589123][bookmark: _Ref455589162][bookmark: _Toc147082306]SPECIAL CONDITIONS OF CONTRACT
1. CONTRACTING CONDITIONS
18. Formal Contract. The Supplier must enter into a formal written Contract (Agreement) with SITA/WCG
18. Right of Award. SITA/WCG reserves the right to award the contract for required goods or services to multiple Suppliers.
18. Right to Audit. SITA/WCG reserves the right, before entering into a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
1. DELIVERY ADDRESS
The supplier must deliver the required products or services at as indicated in Section 2.2, Delivery Address: 7 Wale Street, Cape Town, South Africa, 8000
1. DELIVERY SCHEDULE
The scope of work (Section 2.1) and Section 3 (Requirements) must be completed within 30 calendar days after the contract has been awarded to all below SITA/WCG buildings i.e. decommission, supply, install and configure.
1. [bookmark: _Toc435315901]SUPPLIER PERFORMANCE REPORTING
21. The Supplier will report on a weekly basis to SITA/WCG during the design, installation and implementation phase of the project; weekly written reports are to be presented to the SITA/WCG on the progress of the preceding week until installation process has been completed.
21. Quarterly meetings to be scheduled between Client and service provider and also ADHOC meetings from both sided when required. 
21. The Supplier is required to generate regular reports as outputs during the maintenance and support cycle.
1. CERTIFICATION, EXPERTISE AND QUALIFICATION
22. The Supplier represents that, 
0. it has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the Statement of Work or Service Definition and;
0. it is committed to provide the Products or Services; and
0. [bookmark: _Toc448483301][bookmark: _Toc448483304]perform all obligations detailed herein without any interruption to the Client.
22. The Supplier must provide the service in a good and workmanlike manner and in accordance with the practices and high professional standards used in well-managed operations performing services similar to the Services;
22. The Supplier must perform the Services in the most cost-effective manner consistent with the level of quality and performance as defined in Statement of Work or Service Definition;
22. Original Equipment Manufacturer (OEM) or Original Software Manufacturer (OSM) work. The Supplier must ensure that work or service is performed by a person who is certified by Original Equipment Manufacturer or Original Software Manufacturer.
1. LOGISTICAL CONDITIONS
23. [bookmark: _Toc448483118]Hours of work, 07h30 – 16h30.  
23. Provision to be made for work which will be Saturday and Sunday at the Head Office for two weekends.
23. Tools of Trade. The Supplier must bring their necessary tools of trade in order for them to perform their duties adequately. 
23. On-site and Remote Support. The Supplier must give off-site and remote support, and only when off-site support is not sufficient, then on-site support will be required upon approval by Client representative. 
1. SKILLS TRANSFER AND TRAINING
The Supplier must provide basic training on the proposed solution or product to technical staff and operator to enable the client to operate and support the product or solution after implementation.
1. REGULATORY, QUALITY AND STANDARDS
25. The Supplier must for the duration of the contract ensure compliance with ISO/IEC General Quality Standards, ISO27001, and Protection of Personal Information Act (POPIA).
25. The Supplier must for the duration of the contract ensure compliance with General Quality Standards, ISO 9001.
1. PERSONNEL SECURITY CLEARANCE
26. The Supplier personnel who are required to work with GOVERNMENT CLASSIFIED information or access government RESTRICTED areas must be a South African Citizen and at the expense of the Supplier be security vetted (pre-employment screening, criminal record screening and credit screening).
26. The Supplier must ensure that the security clearances of all personnel involved in the Contract remains valid for the period of the contract.
26. The Supplier must provide proof of security vetting
1. CONFIDENTIALITY AND NON-DISCLOSURE CONDITIONS
27. The Supplier, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information.
27. Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:
(i) the Promotion of Access to Information Act, 2000 (Act no. 2 of 2000);
(ii) being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract;
(iii) being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality;
(iv) being information provided by one Party to another Party in the course of contractual or other negotiations, which could reasonably be expected to prejudice the right of the non-disclosing Party;
(v) being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person;
(vi) being technical, scientific, commercial, financial and market-related information, know-how and trade secrets of a Party;
(vii) being financial, commercial, scientific or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party; and
(viii) being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition; or
(ix) information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system; a means of transport; or any other property; or a person; methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme; the safety of the public or any part of the public; or the security of property; information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic; security of the Republic; or international relations of the Republic; or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000; and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality;
(b) Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure;
(c) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute;
(d) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement or issue a press release which could affect another Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
1. [bookmark: _Toc448483285]GUARANTEE AND WARRANTIES
The Supplier warrants that:
28. [bookmark: _Toc448483286][bookmark: _Toc402958037][bookmark: _Toc448483311][bookmark: _Toc448872276]The warranty of goods supplied under this contract remains valid for twelve (12) months after the goods, or any portion thereof as the case may be, have been delivered to and accepted at the final destination indicated in the contract, or for eighteen (18) months after the date of shipment from the port or place of loading in the source country, whichever period concludes earlier;
28. as at Commencement Date, it has the rights, title and interest in and to the Product or Services to deliver such Product or Services in terms of the Contract and that such rights are free from any encumbrances whatsoever; 
28. [bookmark: _Toc448483287]the Product is in good working order, free from Defects in material and workmanship, and substantially conforms to the Specifications, for the duration of the Warranty period;
28. [bookmark: _Toc448483288]during the Warranty period any defective item or part component of the Product be repaired or replaced within 3 (three) days after receiving a written notice from SITA/WCG;
28. [bookmark: _Toc448483292][bookmark: _Toc448483289]the Products is maintained during its Warranty Period at no expense to SITA/WCG; 
28. the Product possesses all material functions and features required for SITA/WCG’s Operational Requirements;
28. [bookmark: _Toc448483290]the Product remains connected or Service is continued during the term of the Contract;
28. [bookmark: _Toc448483294]all third-party warranties that the Supplier receives in connection with the Products including the corresponding software and the benefits of all such warranties are ceded to SITA/WCG without reducing or limiting the Supplier’s obligations under the Contract;
28. [bookmark: _Toc448483296]no actions, suits, or proceedings, pending or threatened against it or any of its third-party suppliers or sub-contractors that have a material adverse effect on the Supplier’s ability to fulfil its obligations under the Contract exist;  
28. [bookmark: _Toc448483297]SITA/WCG is notified immediately if it becomes aware of any action, suit, or proceeding, pending or threatened to have a material adverse effect on the Supplier’s ability to fulfil the obligations under the Contract;
28. [bookmark: _Toc448483298]any Product sold to SITA/WCG after the Commencement Date of the Contract remains free from any lien, pledge, encumbrance or security interest;
28. [bookmark: _Toc448483299]SITA/WCG’s use of the Product and Manuals supplied in connection with the Contract does not infringe any Intellectual Property Rights of any third party; 
28. [bookmark: _Toc448483300]the information disclosed to SITA/WCG does not contain any trade secrets of any third party, unless disclosure is permitted by such third party;
28. [bookmark: _Toc448483302]it is financially capable of fulfilling all requirements of the Contract and that the Supplier is a validly organized entity that has the authority to enter into the Contract; 
28. [bookmark: _Toc448483303]it is not prohibited by any loan, contract, financing arrangement, trade covenant, or similar restriction from entering into the Contract;
28. [bookmark: _Toc448483305]the prices, charges and fees to SITA/WCG as contained in the Contract are at least as favourable as those offered by the Supplier to any of its other customers that are of the same or similar standing and situation as SITA/WCG; and
28. [bookmark: _Toc448483306]any misrepresentation by the Supplier amounts to a breach of Contract. 
1. INTELLECTUAL PROPERTY RIGHTS 
29. [bookmark: _Toc448483312][bookmark: _Ref348437513][bookmark: _Toc435315902]SITA/WCG/WCG retains all Intellectual Property Rights in and to SITA/WCG's Intellectual Property. As of the Effective Date, the Supplier is granted a non-exclusive license, for the continued duration of this Contract, to perform any lawful act including the right to use, copy, maintain, modify, enhance and create derivative works of SITA/WCG's Intellectual Property for the sole purpose of providing the Products or Services to SITA/WCG pursuant to this Contract; provided that the Supplier must not be permitted to use SITA/WCG's Intellectual Property for the benefit of any entities other than SITA/WCG without the written consent of SITA/WCG, which consent may be withheld in SITA/WCG's sole and absolute discretion. Except as otherwise requested or approved by SITA/WCG, which approval is in SITA/WCG's sole and absolute discretion, the Supplier must cease all use of SITA/WCG's Intellectual Property, at of the earliest of: 
(i) [bookmark: _Toc448483313]termination or expiration date of this Contract; 
(ii) [bookmark: _Toc448483314]the date of completion of the Services; and 
(iii) [bookmark: _Toc448483315]the date of rendering of the last of the Deliverables. 
29. [bookmark: _Toc448483316]If so required by SITA/WCG, the Supplier must certify in writing to SITA/WCG that it has either returned all SITA/WCG Intellectual Property to SITA/WCG or destroyed or deleted all other SITA/WCG Intellectual Property in its possession or under its control.
29. [bookmark: _Toc448483317]SITA/WCG, at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property. 
29. [bookmark: _Toc448483320]Save for the license granted in terms of this Contract, the Supplier retains all Intellectual Property Rights in and to the Supplier’s pre-existing Intellectual Property that is used or supplied in connection with the Products or Services.
29. Provide SITA/WCG with the compliant safety file.
1. PREFERENCE CLAUSES
30. The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
30. The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
30. Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report to WCG indicating progress against the Bidder’s Preferential commitments within 30 days after each quarter from the commencement date of the contract.
30. Bidders need to keep auditable substantive records / evidence and upon request by WCG must be made available for audit and, or due diligence purposes.
30. SITA/WCG reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA.
30. SITA/WCG reserves the right to verify information / evidence provided by the Bidder.
30. WCG reserves the right to introduce a penalty of 1% of the overall annual year spent by WCG for the prior year if the Bidder fails to comply to paragraphs (a), (b) and (c) above.
1. SUPPLIER DUE DILIGENCE
SITA/WCG reserves the right to conduct supplier due diligence prior to final award or at any time during the Contract period and this may include pre-announced/ non-announced site visits. During the due diligence process the information submitted by the bidder will be verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.
[bookmark: _Toc147082307]DECLARATION OF COMPLIANCE
	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	1. The bidder declares to ACCEPT ALL the Special Condition of Contract as specified in section 7.2 above by indicating with an “X” in the “ACCEPT ALL” column, OR
1. The bidder declares to NOT ACCEPT ALL the Special Conditions of Contract as specified in section 7.2 above by - 
33. Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and;
33. Provide reason and proposal for each of the conditions that is not accepted. 
	
	

	Comments by bidder:
Provide reason and proposal for each of the conditions not accepted as per the format:
Condition Reference:
Reason:
Proposal:




[bookmark: _Toc435315925][bookmark: _Toc147082308]COSTING AND PRICING
1. [bookmark: _Ref455599421][bookmark: _Toc78465126][bookmark: _Toc435315926]COSTING AND PREFERENCE
1.1. [bookmark: _Toc78465127]COSTING AND PREFERENCE EVALUATION
1. [bookmark: _Toc78465130]In terms of the SITA Preferential Procurement Policy (PPP), the following preference point system is applicable to all Bids:
0. the 80/20 system (80 Price, 20 Specific Goals) for requirements with a Rand value of up to R50 000 000 (all applicable taxes included); or 
0. the 90/10 system (90 Price and 10 Specific Goals) for requirements with a Rand value above R50 000 000 (all applicable taxes included).
1. Points for this tender shall be awarded for: 
0. Price; and
0. Preference points for specific goals.
1. The maximum points for this tender will be allocated as follows, subject to par.2.
						Table: Points allocation
	Description
	Points

	Price
	80/90

	Preference points for specific goals
	20/10

	Total points for Price and preference points for specific goals
	100


1.2. [bookmark: _Toc129846583]COSTING CONDITIONS
1. SOUTH AFRICAN PRICING
The total price must be VAT inclusive and be quoted in South African Rand (ZAR).	
1. TOTAL PRICE
0. Bidder will be bound by the following general costing and pricing conditions and SITA reserves the right to negotiate the conditions or automatically disqualify the bidder for not accepting these conditions:
0. All quoted prices are the total price for the entire scope of required services and deliverables to be provided by the bidder.
0. The cost of delivery, labour, S&T, overtime, etc. must be included in this bid.
0. All additional costs must be clearly specified.	
0. [bookmark: _Hlk96455548]SITA reserves the right to negotiate pricing with the successful bidder prior to the award as well as envisaged quantities.
0. Bidders must complete the bid pricing schedule in the Excel spreadsheet format provided and include this as part of their submission.
0. These conditions will form part of the Contract between SITA and the bidder. However, SITA reserves the right to include or waive the condition in the Contract.
0. The bidder must complete the declaration of acceptance as per section 8.3 below by marking with an “X” either “ACCEPT ALL”, or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified. 
NOTE:
All prices payable will be in SA Rands and will be fixed and firm for the duration of the contract period.
1.3. DECLARATION OF ACCEPTANCE
	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	0. The bidder declares to ACCEPT ALL the Costing and Pricing conditions as specified in section 8.2 above by indicating with an “X” in the “ACCEPT ALL” column, or
0. The bidder declares to NOT ACCEPT ALL the Costing and Pricing Conditions as specified in section 8.2 above by - 
1. Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and;
1. Provide reason and proposal for each of the condition not accepted. 
	
	

	Comments by bidder:
Provide the condition reference, the reasons for not accepting the condition.


1.4. [bookmark: _Toc127847389]
PREFERENCE REQUIREMENTS
[bookmark: _Toc126513533][bookmark: _Toc127847390]8.4.1	INSTRUCTION AND POINT ALLOCATION
(1) The bidder must complete in full all the PREFERENCE requirements. 
(2) Allocation of points per requirements: The points allocation of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence. 
(3) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”. The evidence needs to be attached to ANNEX B.
(4) Preference Goal Requirements:
a) The Bidder must complete either the 90/10 or 80/20 preference point system based on the offer submitted by the Bidder and submit proof or documentation required in terms of this tender.
b) Points will be allocated for each of the Preferential Goal Requirements for this tender as  indicated in tables 1 A, or 1B below, dependant on paragraph (a) above.
c) The Bidder must indicate their commitment to claim points for each of the preference points by signing at  par 4.5 in the Invitation to Bid document.
(d) Failure on the part of a bidder to submit proof or documentation required or to comply to paragraphs (b) above in terms of this tender to claim preference points for the Preference Goal Requirements for this tender, will be interpreted to mean that preference points are not claimed.
(e) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(f) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(g) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report to WCG indicating progress against the Bidder’s Preferential commitments within 30 days after each quarter from the commencement date of the contract.
(h) Bidders need to keep auditable substantive records / evidence and upon request by WCG must be made available for audit and, or due diligence purposes.
(i) SITA/WCG reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA/WCG.
(j) SITA/WCG reserves the right to verify information / evidence provided by the Bidder.
(k) WCG reserves the right to introduce a penalty of 1% of the overall annual year spent by WCG for the prior year if the Bidder fails to comply to paragraphs (e), (f) and (g) above.

Table 1A : Preference Goal Requirements (Preferential  Goal Requirements for (90/10) system)
	Preference Goal Requirement  #
	Preferential  Goal Requirements
	Preferential  Goal Requirements for (90/10) system

	
	Preferential Goal Requirements allocated for this  tender
	Number of points
allocated
(90/10) system
(To be completed by the organ of state).
	Substantiating evidence and evidence reference to be completed by bidder. 
Evaluation per requirement: Each requirement indicated in the table below must be completed and points will be allocated based on the  evidence required below for the (90/10) system.
	Evidence reference for the 
(90/10) system

	
	B-BBEE Requirements
	10,0
	 

	1) 
	B-BBEE:
Promotion of Transformational Objectives.
	10,0
	Evidence:
The Bidder must provide a copy of  relevant evidence for the Preferential Goal points which the Bidder qualifies for. 

Points allocation:
Points will be allocated for bidders that meets the requirements as indicated in table 2A in section 8.4.1.
	<provide unique reference to locate  (90/10) system substantiating evidence in the bid response – Annex B, section 10.4>

	
	
Total Point Allocation:
	10,0
	 









Table 1B : Preference Goal Requirements (Preferential  Goal Requirements for (80/20) system)
	Preference Goal Requirement  #
	Preferential  Goal Requirements
	Preferential  Goal Requirements for (80/20) system

	
	Preferential Goal Requirements allocated for this  tender
	Number of points
allocated
(80/20) system
(To be completed by the organ of state).
	Substantiating evidence and evidence reference to be completed by bidder. 
Evaluation per requirement: Each requirement indicated in the table below must be completed and points will be allocated based on the  evidence required below for the (80/20) system.
	Evidence reference for the 
(80/20) system

	
	B-BBEE Requirements
	20,0
	

	1) 
	B-BBEE:
Promotion of Transformational Objectives.
	20,0
	Evidence:
The Bidder must provide a copy of  relevant evidence for the Preferential Goal points which the Bidder qualifies for. 

Points allocation:
Points will be allocated for bidders that meets the requirements as indicated in table 2B in section 8.4.1.
	<provide unique reference to locate  (80/20) system substantiating evidence in the bid response – Annex B, section 10.4>

	
	

Total Point Allocation:
	20,0
	 







Table 2 A: B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (90/10) system)
Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.
	
	
	 
	 
	Ownership of at least 51% of People who are:
	
	

	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	Local Entity
	EME/QSEs
	Woman Owned
	Youth  Owned
	Owned by People living with  disabilities
	Score
	Bidder to select the section for points they wish to claim
(Mark as Y= Yes)

	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	(G)
	

	1
	Level 1
	0
	2
	4
	3
	1
	10
	

	2
	Level 1
	0
	2
	4
	3
	0
	9
	

	3
	Level 1
	0
	2
	4
	0
	0
	6
	

	4
	Level 2 and 3
	0
	1
	2
	1
	1
	5
	

	5
	Level 2 and 3
	0
	1
	2
	1
	0
	4
	

	6
	Level 2 and 3
	0
	1
	2
	0
	0
	3
	

	7
	Level 4 and 5
	0
	0,5
	1
	0,5
	0,5
	2,5
	

	8
	Level 4 and 5
	0
	0,5
	1
	0,5
	0
	2
	

	9
	Level 4 and 5
	0
	0,5
	1
	0
	0
	1,5
	

	10
	Level 6
	0
	0
	0
	0
	0
	0
	

	11
	Level 7
	0
	0
	0
	0
	0
	0
	

	12
	Level  8
	0
	0
	0
	0
	0
	0
	

	13
	Non-Contributor
	0
	0
	0
	0
	0
	0
	

	Total Maximum Score Allocation:
	
	10
	
	
	
	
	

	
	G= A+B+C+D+E+F


Table 2 B: B-BBEE Points as part of the Preference Goal requirements (Preferential  Goal Requirements for (80/20) system)
Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.

	
	
	 
	 
	Ownership of at least 51% of People who are:
	
	

	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	Local Entity
	EME/QSEs
	Woman Owned
	Youth  Owned
	Owned by People living with  disabilities
	Score
	Bidder to select the section for points they wish to claim
(Mark as Y= Yes)

	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	(G)
	

	1
	Level 1
	0
	4
	8
	6
	2
	20
	

	2
	Level 1
	0
	4
	8
	6
	0
	18
	

	3
	Level 1
	0
	4
	8
	0
	0
	12
	

	4
	Level 2 and 3
	0
	2
	4
	2
	2
	10
	

	5
	Level 2 and 3
	0
	2
	4
	2
	0
	8
	

	6
	Level 2 and 3
	0
	2
	4
	0
	0
	6
	

	7
	Level 4 and 5
	0
	1
	2
	1
	1
	5
	

	8
	Level 4 and 5
	0
	1
	2
	1
	0
	4
	

	9
	Level 4 and 5
	0
	1
	2
	0
	0
	3
	

	10
	Level 6
	0
	0
	0
	0
	0
	0
	

	11
	Level 7
	0
	0
	0
	0
	0
	0
	

	12
	Level  8
	0
	0
	0
	0
	0
	0
	

	13
	Non-Contributor
	0
	0
	0
	0
	0
	0
	

	
	
	
	
	
	
	
	
	

	Total Maximum Score Allocation:
	
	20
	
	
	
	
	

	G= A+B+C+D+E+F
	




[bookmark: _Toc147082309][bookmark: _Toc435315942]TERMS AND DEFINITIONS
[bookmark: _Toc147082310]ABBREVIATIONS

[bookmark: _Toc435315946]PPPFA                    Preferential Procurement Policy Framework Act

[bookmark: _Toc51687858][bookmark: _Toc55568543][bookmark: _Toc57764342][bookmark: _Toc147082311]BIDDER SUBSTANTIATING EVIDENCE
[bookmark: _Toc51626306][bookmark: _Toc51687859][bookmark: _Toc55568544][bookmark: _Toc57764343][bookmark: _Toc147082312][bookmark: _Toc51626308]MANDATORY REQUIREMENT EVIDENCE
10.1 [bookmark: _Toc147082313]BIDDER CERTIFICATION / AFFILIATION REQUIREMENTS
The Bidder must attach a copy of a valid documentation (certificate, letter,  license, or any substantive evidence) to provide OpenText Enterprise Software Licence, maintenance and support here.
Note (1):
SITA reserves the right to verify information provided.
10.2 [bookmark: _Toc51626309][bookmark: _Toc51687862][bookmark: _Toc55568546][bookmark: _Toc57764345][bookmark: _Toc147082314] BIDDER EXPERIENCE AND CAPABILITY REQUIREMENTS
Complete table below, noting that:
1) The Bidder must provide all of the following reference details from at least one (1) customer to whom the renewal of Opentext Enterprise license, maintenance and support was delivered in the last five (5) years:
(a) Company name; and
(b) Reference Person Name, Tel and/or email; and
(c) Project Scope of Work; and
(d) Project Start and End-date.
2) Project end-date must be current or not older than five (5) years from date this bid is advertised; and
3) Scope of work must be related.

Table 1: References
	No
	Company name
	Reference Person Name, Tel and/or email
	Project Scope of work 
	Project Start and End-date

	1
	<Company name>
	<Person Name>
<Tel>
<email>
	< Provide the details of the scope of a project to whom the renewal of Opentext Enterprise license, maintenance and support was delivered>
	Start Date:
End Date:



Note (1):
Failure to complete Table 1 fully as indicated above will result in disqualification.

Note (2): 
SITA reserves the right to verify information provided.
10.3 [bookmark: _Toc141992564][bookmark: _Toc141992565][bookmark: _Toc141992566][bookmark: _Toc141992567][bookmark: _Toc141992568][bookmark: _Toc147082315]PRODUCT / SERVICE FUNCTIONAL REQUIREMENT
The Bidder must complete and sign ANNEX C: Addendum 1, thereby indicating the Bidder’s compliance to all the Product/ Service Functional Requirements and attach it here. 

Note (1):   
SITA reserves the right to verify information provided.

Note (2): 
Failure to complete Table 1 fully as indicated above will result in disqualification.

10.4 [bookmark: _Toc126513538][bookmark: _Toc127847398][bookmark: _Toc128427190][bookmark: _Toc129164101][bookmark: _Toc147082316]PREFERENTIAL GOAL REQUIREMENTS
The Bidder must:

(a) 	PREFERENTIAL GOAL REQUIREMENTS

(i) The Bidder must complete either the 90/10 or 80/20 preference point system based on the offer submitted by the Bidder in line with section 8.4.1, paragraph (4) and submit proof or documentation required in terms of this tender and attach it here.
(ii) Bidder to select the section for points they wish to claim (Mark as Y=Yes) in either tables  2A or 2B in section 8.4.1, Dependant on which preference system the Bidder selects in line with section 8.4.1, paragraph (4); and
(iii) The Bidder must provide a copy of relevant evidence for the Preferential Goal points which the Bidder qualifies for as set out in table 1, or 2 in section 8.4.1 and attach it here.

and,

(c) Indicate their commitment to claim points for each of the preference points by signing at par 4.5 in the Invitation to Bid document.

NOTE (1):
Failure on the part of a bidder to comply to paragraphs (a) and (b) above, will be interpreted to mean that preference points are not claimed.

[bookmark: _Toc61897862]ANNEX C: ADDENDUM 1
NB:  The bidder must confirm that they comply with the following Product / Service  Functional Requirements  as indicated below as this will be legal contractual binding

a) OPENTEXT LICENSES 

	QTY
	PRODUCT

	1,200
	Filter Pack Maintenance
	1000035314

	 
	
	(S-STLFILTERS_M)

	2,300
	Content Suite Platform Upgrade from DM/Standard Livelink - Standard Named Users Maintenance
	1000030910

	 
	
	(S-LLPGECMUPGCLM_M)

	250
	Extended ECM Enabler for Oracle EBS Standard Named User Maintenance
	1000031118

	 
	
	(S-LLUEXTECMORFEXTECMPNKIT_M)

	
	
	

	8,252
	AppWorks Platform Named User Maintenance 
	1000043250

	1
	Content Server Prime Protect 
	1000047385

	700
	Livelink for Knowledge Management Read Only Users Maintenance
	1000030965

	 
	
	(S-LLPGKMREAD_M)

	800
	Livelink for Knowledge Management Maintenance
	1000030966

	 
	
	(S-LLPGKM_M)

	2
	Media Management Application Server (Production) KIT Maintenance
	1000018453

	 
	
	(S-ASA-MMAS-KIT_M)

	1
	LiveSite Content and Display Department Pack 12.5M
	1000043463

	
	Page Views per MonthSoftware Maintenance 
	

	1
	Blazon Enterprise - Base Module Maintenance
	1000028113

	 
	
	(S-IGR-21-BLE_M)

	5,700
	Extended Workflow Full Named Users Maintenance
	1000031008

	 
	
	(S-LLPGWORKFLOW_M)

	51,328
	Add User Only - Legacy Appworks Platform Occasional
	1000043252

	
	User Maintenance
	

	
	
	

	5,700
	Extended Collaboration Full Named Users x Maintenance
	1000030898

	 
	
	(S-LLPGECMEXCL_M)

	1
	TeamSite Departmental Edition Content Server Software
	1000043403

	
	Maintenance
	

	
	
	

	1
	LiveSite Content and Display Non-Production
	1000043469

	
	Departmental Edition Pack of12.5M PVM Software
	

	
	Maintenance
	

	
	
	

	2
	TeamSite Departmental Edition Non-Production Server Software Maintenance
	1000043399

	
	
	

	1,500
	Contract Center Add-on to Process Suite Participant User License Maintenance
	1000021869

	 
	
	(S-CY-CONCTR-ADDPSPU-

	
	
	KIT_M)

	50
	Media Management Standard Named Users Maintenance
	1000018444

	 
	
	(S-ASA-MM-KIT_M)

	10,000
	Auto-Classification for Discovery Suite Maintenance
	1000022871

	 
	
	(S-DSAUTO-CLASS_M)

	1
	OpenDeploy Server Maintenance
	1000031917

	 
	
	(S-MO-H9A00AAE_M)

	250
	Contract Center Add-on to Process Suite Named User License KIT Maintenance
	1000021865

	 
	
	(S-CY-CONCTR-ADDPSNU-

	
	
	KIT_M)

	50
	TeamSite Named User Software Maintenance 
	1000043419

	3
	OpenDeploy Receiver Maintenance
	1000031923

	 
	
	(S-MO-H9A03AAE_M)

	1
	Upgrade from Process Suite Base to AppWorks Platform
	1000043254

	
	Maintenance
	

	
	
	

	1
	Appearance XML Maintenance
	1000034050

	 
	
	(S-PSOAPPEAR_M)

	1
	OpenDeploy Non-Production Standby Server Software Maintenance
	1000031921

	
	
	(S-MO-H9A02AAE_M)

	1
	OpenDeploy Non-Production Development Server Software Maintenance
	1000031929

	 
	
	(S-MO-H9A06AAE_M)

	1,900
	Imaging Maintenance
	1000029375

	 
	
	(S-IXSCLI_M)

	1
	Big Data Analytics Prime Protect 05/01/2023 to 
	1000047373

	1
	Big Data Analytics Prime Protect
	1000047373

	
	
	

	1
	AppWorks Platform Prime Protect 
	1000047387

	1
	Media Management Prime Protect 
	1000047434

	1
	Magellan Prime Protect
	1000047473

	
	
	

	80,000,000
	Customer Communications Management Base - Transactional pricing Maintenance
	1000036005

	 
	
	(S-STS-CCM-BASE-TRANS-

	
	Unique #: 00000x00000
	KIT_M)

	80,000,000
	Interactive Correspondence - Transactional pricing (Addon Module) Maintenance
	1000036118

	 
	
	(S-STS-IC-TRANS-KIT_M)

	
	Unique #: 00000x00000
	

	80,000,000
	High Volume Communications - Transactional pricing (Add-on Module) Maintenance
	1000036116

	 
	
	(S-STS-HVC-TRANS-KIT_M)

	
	Unique #: 00000x00000
	

	1
	Magellan Embedded Analytics Maintenance
	1000052215

	
	Unique #: 14188-12953 from contract 160690
	

	5,700
	Content Suite Platform, Standard Named Users Maintenance
	1000030882

	 
	
	(S-LLPGECMCLM_M)

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	

	20,000
	Content Suite Platform, Standard Named Users Maintenance
	1000030882

	 
	
	(S-LLPGECMCLM_M)

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	

	14,857,000
	AppWorks Platform External (Transactions) Maintenance
	1000021894

	 
	
	(S-CY-PSE-TRANS-KIT_M)

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	

	12,500
	Application Governance & Archiving for Microsoft SharePoint (Full Bundle) Maintenance
	1000030748

	
	
	(S-LLPAPPGAMSPKIT_M)

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	

	3,000
	ECM Suite, Content Lifecycle Management (Enterprise Process Services Edition) Full Named Users Maintenance
	1000030932

	 
	
	(S-LLPGES-CLM_M)

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	

	2,000
	CLM Services for SharePoint Maintenance
	1000030970

	 
	
	(S-LLPGMSSP_M)

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	

	250
	Upgrade to Extended ECM Platform from CSP Standard Named User Maintenance
	1000031122

	 
	
	(S-LLUEXTECMPFCSPN-

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	KIT_M)

	1
	Analytics Suite for CEM - Medium Tier Maintenance
	1000017531

	 
	
	(S-AC-LIC-ASCEMMED-KIT_M)

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	

	500
	Content Intelligence Maintenance
	1000030323

	 
	
	(S-LL-CONTINTELL-KIT_M)

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	

	500
	Discovery Suite Platform Maintenance
	1000027821

	 
	
	(S-IFDISCOVERY-KIT_M)

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	

	400
	Document Management Full Named Users Maintenance
	1000030892

	 
	
	(S-LLPGECMDM_M)

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	

	1
	Analytics Suite for CEM - Medium Tier Non-Prod Maintenance
	1000017533

	 
	
	(S-AC-LIC-ASCEMMED-NP-

	
	Unique #: 61172-12286 Unique Name: 61172-12286
	KIT_M)

	50,000,000
	Capture Center 5-Field Extraction - Max. Pages/Year Maintenance
	1000023255

	
	 (S-DTPGOCCINDEX_M)
	 

	
	Unique #: OCC0815
	 

	33,000
	Extended ECM Enabler for AppWorks Platform Named
	1000043287

	
	User Maintenance
	

	
	
	

	1
	AppWorks Platform Prime Protect 
	1000047387

	32,750
	Upgrade to Extended ECM Platform from CSP Standard Named User Maintenance
	1000031122

	 
	
	(S-LLUEXTECMPFCSPN-

	
	Unique #: 23021-12700
	KIT_M)

	12,500
	Upgrade AGA Full Bundle + Full Use of xECM Platform to xECM for MSOffice 365 Std Named User Maintenance
	1000043213

	
	Unique #: 23021-12700
	 

	1
	Content Suite Platform Add-on for Microsoft® Office Online, Hybrid. 10,000 Standard Named Users
	1000041712



b) [bookmark: _Hlk138347492]OPEN TEXT TECHNICAL SUPPORT SERVICES

	REQUIREMENTS 

	· The successful supplier shall provide the following resource roles as required by the client over the term of the contract. 
· The successful supplier must ensure all resources required by the WCG are available within a 4 (four) week turnaround time from the date requested by or as agreed with the Client.
· The successful supplier must provide a rate per hour, per resource. 
· The successful supplier must ensure travel and substance are part of project costs and must be fixed in all respects (when required to travel and only on approval by the Client).

	 
Open Text Consultant

	The role of the Open Text Consultant encompasses many activities within the scope of the relevant services including (but not limited to):
· Applying in-depth knowledge of all Open Text products;
· Installing, guiding and demonstrating Open Text products;
· Guiding the conceptualisation and architectural use of an Open Text product; and
· Guiding and demonstrating integration capabilities of Open Text products.

	Open Text Senior Consultant

	The role of the Open Text Senior Consultant encompasses many activities within the scope of the relevant services including (but not limited to):
· Applying in-depth knowledge of all Open text products focusing on administration and operations; 
· Applying relevant background knowledge of infrastructure and operating processes;
· Providing business specialist services focusing on functional and procedural processes;
· Installing, guiding and demonstrating Open Text products;
· Guiding the conceptualisation and architectural use of an Open Text product;
· Guiding and demonstrating integration capabilities of Open Text products; and
· Providing best practice guidelines.

	Open Text Technical Lead

	The role of the Open Text Technical Lead encompasses many activities within the scope of the relevant services including (but not limited to):
· Applying in-depth knowledge of all Open text products and serving as the technical lead on product roadmap processes;
· Installing, configuring, customising and troubleshooting Open Text products;
· Guiding and providing technical issue resolution and support;
· Guiding and demonstrating integration capabilities of Open Text products; and 
· Working with other technical teams to implement solutions across the province.

	Open Text Solution Architect
	The role of the Open Text Solution Architect encompasses many activities within the scope of the relevant services including (but not limited to):
· Applying a comprehensive understanding of Open Text solutions and roadmaps;
· Providing guidance on the optimal use of solutions;
· Working closely with Development and Enterprise Architecture teams on solution design, architecture and application alignment;
· Providing best practice and optimisation of solutions;
· Providing solution architecture guidance to various application development teams; 
· Preparing business cases and conducting an initial risk assessment; 
· Conducting solution assessments and validation; 
· Conducting presentations of the deliverables for playback to the relevant business unit;
· Producing a detailed functional design document to match WCG requirements; 
· Producing process flow analysis and process redesign documents; 
· Sharing best practices and consulting to teams and clients;  
· Collaborating with Technical Architects / Technology Managers and Application Development Managers to produce technical specifications for custom development and systems integration requirements; 
· Providing current best practice and third party solution alternatives as part of the functional design document in alignment with WCG standards and application portfolio roadmaps; 
· Participating in and leading, when needed, project meetings with the relevant business units; and 
· Participating in internal projects as required.

	Open Text Services Programme Manager
	The role of the Open Text Services Programme Manager encompasses many activities within the scope of the relevant services including (but not limited to):
· Being the single point of contact and interface for WCG services needs related to Open Text;
· Managing all communications, meetings, engagements and feedbacks;
· Managing all escalations / issues;
· Providing overall reporting; and 
· Ensuring value delivery of the Open Text platform.

	Open Text Customer Support Programme Manager
	The role of the Open Text Customer Support Programme Manager encompasses many activities within the scope of the relevant services including (but not limited to):
· Being the single point of contact and interface for WCG support related to Open Text;
· Managing all issues logged, communications and feedback;
· Managing all escalations / issues;
· Providing overall reporting; and
· Ensuring value delivery of the Open Text platform and speedy resolution of all issues logged.



I, the bidder (Full names)………………………………………………….representing (company name)…………………………………………………………….. Hereby confirm that I comply with the above Product / Service Functional Requirements and understand that it will form part of the contract and is legally binding.

Thus done and signed at ……………………………………. On this………day of……………….20…. 

……………………………….								
Signature
Designation:
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