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C1 Agreements & Contract Data
C1.1 Form of Offer and Acceptance

Offer

The Employer, identified in the Acceptance page signature block on the next page, has solicited offers to enter into a contract for the procurement of: 
METER AUDITS AND FIXING FOR NORTH WEST OPERATING UNIT ON AN “AS AND WHEN REQUIRED” BASIS FOR A THREE YEAR PERIOD.
The tenderer, identified in the signature block below, having examined the documents listed in the Tender Data and addenda thereto as listed in the Tender Schedules, and by submitting this Offer has accepted the Conditions of Tender.
By the representative of the tenderer, deemed to be duly authorised, signing this part of this Form of Offer and Acceptance the tenderer offers to perform all of the obligations and liabilities of the Contractor under the Contract including compliance with all its terms and conditions according to their true intent and meaning for an amount to be determined in accordance with the conditions of contract identified in the Contract Data. 

	The offered total of the Prices exclusive of VAT is 
	

	Value Added Tax @ 14% is
	

	The offered total of the Prices inclusive of VAT is
	

	(in words) 


	Customer Network Centre (CNC)

 

Medium Voltage (MV)

I/O

Budget



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


This Offer may be accepted by the Employer by signing the form of Acceptance overleaf and returning one copy of this document including the Schedule of Deviations (if any) to the tenderer before the end of the period of validity stated in the Tender Data, or other period as agreed, whereupon the tenderer becomes the party named as the Contractor in the conditions of contract identified in the Contract Data.

	Signature(s)


	
	
	

	Name(s)
	
	
	

	Capacity


	
	
	

	For the tenderer:


	(Insert name and address of organisation)


	Name & signature of witness
	
	
	Date
	

	
	


Acceptance

By signing this part of this Form of Offer and Acceptance, the Employer identified below accepts the tenderer’s Offer.  In consideration thereof, the Employer shall pay the Contractor the amount due in accordance with the conditions of contract identified in the Contract Data.  Acceptance of the tenderer’s Offer shall form an Agreement between the Employer and the tenderer upon the terms and conditions contained in this Agreement and in the Contract that is the subject of this Agreement.

The terms of the Contract, are contained in: 

Part 1
Agreements and Contract Data, (which includes this Form of Offer and Acceptance)

Part 2
Pricing Data

Part 3
Scope of Work: Service Information
and drawings and documents (or parts thereof), which may be incorporated by reference into the above listed Parts.

Deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Tender Schedules as well as any changes to the terms of the Offer agreed by the tenderer and the Employer during this process of Offer and Acceptance, are contained in the Schedule of Deviations attached to and forming part of this Form of Offer and Acceptance.  No amendments to or deviations from said documents are valid unless contained in this Schedule, which must be signed by the duly authorised representative(s) for both parties.

The tenderer shall within one week of receiving a completed copy of this Agreement, including the Schedule of Deviations (if any), contact the Employer’s agent (whose details are given in the Contract Data) to arrange the delivery of any securities, bonds, guarantees, proof of insurance and any other documentation to be provided in terms of the conditions of contract identified in the Contract Data at, or just after, the date this Agreement comes into effect.  Failure to fulfil any of these obligations in accordance with those terms shall constitute a repudiation of this Agreement.

Notwithstanding anything contained herein, this Agreement comes into effect on the date when the tenderer receives one fully completed copy of this document, including the Schedule of Deviations (if any) together with all the terms of the contract as listed above. 

	Signature(s)


	
	
	

	Name(s)
	
	
	

	Capacity


	
	
	

	for the Employer


	(Insert name and address of organisation)


	Name & signature of witness
	
	
	Date
	


Schedule of Deviations 

Note:

1.  To be completed by the Employer prior to award of contract.  This part of the Offer & Acceptance would not be required if the contract has been developed by negotiation between the Parties and is not the result of a process of competitive tendering.
2. The extent of deviations from the tender documents issued by the Employer prior to the tender closing date is limited to those permitted in terms of the Conditions of Tender.

3. A tenderer’s covering letter must not be included in the final contract document.  Should any matter in such letter, which constitutes a deviation as aforesaid be the subject of agreement reached during the process of Offer and Acceptance, the outcome of such agreement shall be recorded here and the final draft of the contract documents shall be revised to incorporate the effect of it.
	No.
	Subject
	Details

	1
	     
	     

	2
	     
	     

	3
	     
	     

	4
	     
	     

	5
	     
	     

	6
	     
	     

	7
	     
	     

	
	
	


By the duly authorised representatives signing this Schedule of Deviations below, the Employer and the tenderer agree to and accept this Schedule of Deviations as the only deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Tender Schedules, as well as any confirmation, clarification or changes to the terms of the Offer agreed by the tenderer and the Employer during this process of Offer and Acceptance.  

It is expressly agreed that no other matter whether in writing, oral communication or implied during the period between the issue of the tender documents and the receipt by the tenderer of a completed signed copy of this Form shall have any meaning or effect in the contract between the parties arising from this Agreement. 

	
	For the tenderer:


	
	For the Employer



	Signature


	
	
	

	Name
	
	
	

	Capacity


	
	
	

	On behalf of
	(Insert name and address of organisation)


	
	(Insert name and address of organisation)



	Name & signature of witness
	
	
	

	Date
	
	
	


C1.2 Contract Data
Data provided by the Employer
	Clause
	Statement
	Data

	
	General
	

	10.1
	The Employer is (Name):Eskom North West Operating Unit
	

	
	Address 22 Golden ave Newtown Klerksdorp
	

	
	Tel No.018 464 6591
	

	
	Fax No.018 464 6818
	

	
	If the Employer appoints an Employer’s Agent , the Employer’s Agent  is:
	

	14.5
	Name
	

	
	Address
	

	
	Tel No.
	

	
	Fax No.
	

	
	E-mail address
	

	11.2(5)
	The service is 
	METER AUDITS AND FIXING FOR NORTH WEST OPERATING UNIT ON AN “AS AND WHEN REQUIRED” BASIS FOR A THREE YEAR PERIOD.

	11.2(6)
	The Service Information is in
	the document called ‘Service Information’ i

	30.1
	The starting date is.
	

	30.1
	The service period is.
	

	13.2
	The period for reply is
	3 Years

	50.1
	The assessment day is the
	

	51.2
	The interest rate on late payment is 
	[●]% per complete week of delay.
[Insert a rate only if a rate less than 0.5% per week of delay has been agreed]

	80.1
	The Contractor is not liable to the Employer for loss of or damage to the Employer’s property in excess of
	

	82.1
	The Employer provides this insurance
	

	82.1

	The minimum amount of cover for the first insurance stated in the Insurance Table is: 
	

	82.1


	The minimum amount of cover for the third insurance stated in the Insurance Table is: 
	

	82.1


	The minimum amount of cover for the fourth insurance stated in the Insurance Table is: 
	As prescribed by the Compensation for Occupational Injuries and Diseases Act No. 130 of 1993 and the Contractor’s common law liability for people falling outside the scope of the Act with a limit of Indemnity of not less than R500 000 (Five hundred thousand Rands)

	
	Does the United Kingdom Housing Grants, Construction and Regeneration Act (1996) apply?
	No

	93.1
	The Adjudicator is (Name)
	Either state the name of the person selected & complete the contact details below, or include the following statement as an alternative:

the person selected from the Eskom Panel of Adjudicators listed in Annexure B to this Contract Data by the Party intending to refer a dispute to him.

	
	Address
	TBA 

	
	Tel No.
	TBA 

	
	Fax No.
	TBA 

	
	e-mail
	TBA

	93.2(2)
	The Adjudicator nominating body is: 
	the Chairman of the Joint Civils Division of the South African Institution of Civil Engineering. (See www.jointcivils.co.za)

	93.4
	The tribunal is: 
	arbitration.

	
	The arbitration procedure is 
	the latest edition of Rules for the Conduct of Arbitrations published by The Association of Arbitrators (Southern Africa) or its successor body.

	
	The place where arbitration is to be held is
	South Africa

	
	The person or organisation who will choose an arbitrator 

· if the Parties cannot agree a choice or
· if the arbitration procedure does not state who selects an arbitrator, is
	the Chairman for the time being or his nominee of the Association of Arbitrators (Southern Africa) or its successor body.

	
	The conditions of contract are the NEC3 Term Service Short Contract (September 2008)
 and the following additional conditions Z1 to Z11 which always apply:

	
	

	Z1
	Cession delegation and assignment

	Z1.1
	The Contractor does not cede, delegate or assign any of its rights or obligations to any person without the written consent of the Employer.

	Z1.2
	Notwithstanding the above, the Employer may on written notice to the Contractor cede and delegate its rights and obligations under this contract to any of its subsidiaries or any of its present divisions or operations which may be converted into separate legal entities as a result of the restructuring of the Electricity Supply Industry and the Electricity Distribution Industry. 

	
	

	Z2
	Change of Broad Based Black Economic Empowerment (B-BBEE) status

	Z2.1
	Where a change in the Contractor’s legal status, ownership or any other change to his business composition or business dealings results in a change to the Contractor’s B-BBEE status, the Contractor notifies the Employer within seven days of the change.

	Z2.2
	The Contractor is required to submit an updated verification certificate and necessary supporting documentation confirming the change in his B-BBEE status to the Employer within thirty days of the notification or as otherwise instructed by the Employer.

	Z2.3
	Where, as a result, the Contractor’s B-BBEE status has decreased since the starting date the Employer may either re-negotiate this contract or alternatively, terminate the Contractor’s obligation to Provide the Service.

	Z2.4
	Failure by the Contractor to notify the Employer of a change in its B-BBEE status may constitute a reason for termination. If the Employer terminates in terms of this clause, the procedures on termination are those stated in Clause 91.1 and the amount due on termination includes amounts listed in Clause 92.1 less a deduction of the forecast additional cost to the Employer of completing the service.

	
	

	Z3
	Ethics

	Z3.1
	Any offer, payment, consideration, or benefit of any kind made by the Contractor, which constitutes or could be construed either directly or indirectly as an illegal or corrupt practice, as an inducement or reward for the award or in execution of this contract constitutes grounds for terminating the Contractor’s obligation to Provide the Service or taking any other action as appropriate against the Contractor (including civil or criminal action).

	Z3.2
	The Employer may terminate the Contractor’s obligation to Provide the Service if the Contractor is found guilty by a competent court, administrative or regulatory body of participating in illegal or corrupt practices.   
Such practices include making of offers, payments, considerations, or benefits of any kind or otherwise, whether in connection with any procurement process or contract with the Employer or other people or organisations and including in circumstances where the Contractor or any such member is removed from the an approved vendor data base of the Employer as a consequence of such practice.

	Z3.3
	If the Employer terminates in terms of this clause, the procedures on termination are those stated in Clause 91.1 and the amount due on termination includes amounts listed in Clause 92.1 less a deduction of the forecast additional cost to the Employer of completing the service.

	
	

	Z4
	Confidentiality

	Z4.1
	The Contractor does not disclose or make any information arising from or in connection with this contract available to others except where required by this contract. This undertaking does not, however, apply to information which at the time of disclosure or thereafter, without default on the part of the Contractor, enters the public domain or to information which was already in the possession of the Contractor at the time of disclosure (evidenced by written records in existence at that time).  Should the Contractor disclose information to others where required by this contract the Contractor ensures that the provisions of this clause are complied with by the recipient.

	Z4.2
	If the Contractor is uncertain about whether any such information is confidential, it is to be regarded as such until notified otherwise by the Employer.

	Z4.3
	In the event that the Contractor is, at any time, required by law to disclose any such information which is required to be kept confidential, the Contractor, to the extent permitted by law prior to disclosure, notifies the Employer so that an appropriate protection order and/or any other action can be taken if possible, prior to any disclosure.  In the event that such protective order is not, or cannot, be obtained, then the Contractor may disclose that portion of the information which it is required to be disclosed by law and uses reasonable efforts to obtain assurances that confidential treatment will be afforded to the information so disclosed.

	Z4.4
	The taking of images (whether photographs, video footage or otherwise) of the Employer’s property or any portion thereof, in the course of Providing the Service and after the end of the service period, requires the prior written consent of the Employer.  All rights in and to all such images vests exclusively in the Employer.  

	Z4.5
	The Contractor ensures that all his subcontractors abide by the undertakings in this clause.

	
	

	Z5
	Waiver and estoppel: Add to clause 12.2:

	Z5.1
	Any extension, concession, waiver or relaxation of any action stated in this contract by the Parties or their delegates or the Adjudicator does not constitute a waiver of rights, and does not give rise to an estoppel unless the Parties agree otherwise and confirm such agreement in writing.

	
	

	Z6
	Health, safety and the environment

	Z6.1
	The Contractor undertakes to take all reasonable precautions to maintain the health and safety of persons in and about the execution of the service. Without limitation the Contractor:

· warrants that the total of the Prices as at the Contract Date includes a sufficient amount for proper compliance with the Construction Regulations, all applicable health & safety laws and regulations and the health and safety rules, guidelines and procedures provided for in this contract and generally for the proper maintenance of health & safety in and about the execution of service; and

· undertakes, in and about the execution of the service, to comply with the Construction Regulations and with all applicable health & safety laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his Subcontractors, employees and others under the Contractor’s direction and control, likewise observe and comply with the foregoing.

	Z6.2
	The Contractor, in and about the execution of the service, complies with all applicable environmental laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his subcontractors, employees and others under the Contractor’s direction and control, likewise observe and comply with the foregoing.

	
	

	Z7
	Provision of a Tax Invoice and interest.  Add to clause 50

	Z7.1
	The Contractor provides the Employer with a tax invoice in accordance with the Employer's procedures stated in the Service Information, showing the correctly assessed amount due for payment.

	Z7.2
	If the Contractor does not provide a tax invoice in the form and by the time required by this contract, the time by when the Employer is to make a payment is extended by a period equal in time to the delayed submission of the correct tax invoice.  Interest due by the Employer in terms of clause 51.2 is then calculated from the delayed date by when payment is to be made.

	Z7.3
	The Contractor is required to comply with the requirements of the Value Added Tax Act, no 89 of 1991 (as amended) and to include the Employer’s VAT number 4740101508 on each invoice he submits for payment.

	
	

	Z8
	Notifying compensation events

	Z8.1
	Delete from the last sentence in clause 61.1, “unless the event arises from an instruction of the Employer.”

	
	

	Z9
	Employer’s limitation of liability; Add to clause 80.2

	Z9.1
	The Employer’s liability to the Contractor for the Contractor’s indirect or consequential loss is limited to R0.00 (zero Rand).

	
	

	Z10
	Termination: Add to clause 90.2, after the words "or its equivalent":  

	Z10.1
	   or had a judicial management order granted against it.

	
	

	Z11
	Addition to Clause 50.4

	Z11.1
	If the amount due for the Contractor’s payment of delay damages reaches the limits stated in a Task Order (if any), the Employer may terminate the Contractor’s obligation to Provide the Service.

	Z11.2
	If the Employer terminates in terms of this clause, the procedures on termination are those stated in Clause 91.1 and the amount due on termination includes amounts listed in Clause 92.1 less a deduction of the forecast additional cost to the Employer of completing the service.


Annexure A:
Insurance provided by the Employer

These notes are provided as guidance to tendering contractors and the Contractor about the insurance provided by the Employer. Details of the insurance itself are available from the internet web link given below. 
1. Services provided in a TSSC3 contract could include some element of construction or refurbishment as well as a continuous maintenance or operational service activity.  If an event occurs which causes loss or damage, a claim could be made either against the Employer’s “works” policy which may be in place for the Employer’s portion of the property affected by the service or against the Employer’s “assets” policy which may be in place for the Employer’s portion of the property affected by the service, or both.

2. The cover provided and the deductibles under the works policy are different to those under the assets policy.   Each policy has a range of applicable deductibles depending on the location of the property affected by the service and the nature of the insurable event.   

3. The Contractor is required in terms of Contract Data for clause 82 to provide cover for the deductibles in the insurance provided by the Employer.  This can be provided from the Contractor’s own resources on a ‘self insured’ basis or obtained by him from his own insurers.   In order to assess the extent of this cover, tendering contractors and their brokers should consult the internet web link given below and scroll to ‘Format TSSC3’ to establish both the cover and the deductibles in relation to the service provided in terms of this contract.
4. Tendering contractors should note that cover provided by the Employer is only per the policies available on the internet web link listed below and may not be the cover required by the tendering contractor to cover his risks as intended by each of the listed insurances in the left hand column of the Insurance Table in clause 82.1.  In terms of clause 82.1 “the Contractor provides .... the insurances stated in the Insurance Table.  The Contractor does not provide an insurance which the Employer is to provide as stated in the Contract Data”.  Hence the Contractor provides insurance which the Employer does not provide and in cases where the Employer does provide insurance the Contractor insures for the difference between what the Insurance Table requires and what the Employer provides.

5. Part 2 of the contract will include a requirement for the tendering contractor to identify the cost of insurance which he has allowed for in his Prices, given the foregoing guidance, either as a separate priced item or 
6. Further information and full details of all Eskom provided policies and procedures may be obtained from: 
http://www.eskom.co.za/live/content.php?Item_ID=9248
Annexure B:
The Employer’s Panel of Adjudicators 

The following persons listed in alphabetical order of their surname have indicated their willingness to be included in the Eskom Panel of Adjudicators.  Their CV’s may be obtained by using the contact details provided.

	Name
	Location
	Contact details (phone & e mail)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Information about the Panel and appointment of the selected Adjudicator is available from Eskom Supply Chain Operations management, by contacting Leighton Itholeng on (+27 (0)11 800 4031 or (+27 (0) 86 668 0419; E-mail: Leighton.Itholeng@eskom.co.za  
Data provided by the Contractor (the Contractor’s Offer)
The tendering contractor is advised to read both the NEC3 Term Service Short Contract (September 2008) and the relevant parts of its Guidance Notes (TSSC3-GN)
 in order to understand the implications of this Data which the tenderer is required to complete.  An example of the completed Data is provided on page 22 of the TSSC3 Guidance Notes.

Completion of the data in full is essential to create a complete contract.

	10.1
	The Contractor is (Name):
	[●]

	
	Address
	[●]

	
	Tel No.
	[●]

	
	Fax No.
	[●]

	
	E-mail address
	[●]

	63.2
	The percentage for overheads and profit added to the Defined Cost for people is
	[●]%

	63.2
	The percentage for overheads and profit added to other Defined Cost is
	[●]%

	11.2(4)
	The Price List is in
	the document called ‘Price List’ in Part 2 of this contract.

	11.2(4)
	The offered total of the Prices for part of the service in Part 1 of the Price List is 
[Enter the total of the Prices from the Price List]:
	R[●] 
excluding VAT
[in words] 
[●] 
excluding VAT

	11.2(4)
	The offered total of the Prices for part of the service in Part 2 of the Price List is 
[Enter the total of the Prices from the Price List]:
	R[●] 

excluding VAT

[in words] 

[●] 

excluding VAT


C2 Pricing Data

C2.1 Pricing assumptions
The Price List is in two parts.  Part 1 is for work described in the Service Information not requiring the Employer to issue a Task Order.  Part 2 is for work to be carried out within a stated period of time on a task by Task basis and instructed by Task Order.  The service may comprise work under Part 1 only or Part 2 only or a mix of both.
Entries in the first four columns of Part 1 of the Price List are made either by the Employer or the tenderer.  Entries in the first four columns of Part 2 of the Price List would normally be made by the Employer as the Party most likely to know the kind of work which will be instructed by the issue of Task Orders.  The tenderer then enters a rate for each item and multiplies it by the Expected quantity to produce the Price to be entered in the final column.
If the Contractor is to be paid an amount for the item which is not adjusted if the quantity of work in the item changes, the tenderer enters the amount in the Price column only, the Unit, Expected quantity and Rate columns being left blank.
If the Contractor is to be paid an amount for the item of work which is the rate for the work multiplied by the quantity completed, the tenderer enters a rate for each item and multiplies it by the Expected quantity to produce the Price, to be entered in the final column.
If the Contractor is to be paid a Price for an item proportional to the length of time for which a service is provided, a unit of time is stated in the Unit column and the expected length of time (as a quantity of the stated units of time) is stated in the Expected quantity column.
The rates and Prices entered for each item includes for all work and other things necessary to complete the item.

C2.2 Price List
The rates and Prices entered for each item includes for all work and other things necessary to complete the item.

C3:  Scope of Work
C3.1 Service Information
SCOPE OF WORK KNOWLEDGE:

SCOPE OF WORK Meter Audits 

The provision of the meter audit service for the NWOU, on an adhoc basis, as

follows:-

· Verify and Capture CNL data

· Auditing and capturing field data, using  Handheld units (PPU and Conventional) 

· Replacing all STS Faulty Prepaid Meters, Capture Data

· Replacing all NON STS meters and installing base, capture data 

· Replacing all STS non common base meters, only if found to be faulty, capture data 

· Replacing all faulty Conventional Meters if instructed to do by Project Manager

· Disconnecting all by-passed/tampered meters and issue tamper notice (PPU/Conventional meters)

· Reconnecting if instructed by Project Manager.

· Observe meter status and capture data, GPS and remarks

· Test and Seal all audited and replaced meters;

· Remove all illegal installations and capture records

The suppliers must audit all meters (PPU/Conventional) and then proceed as follows:-

· Audit and collect field data, using Data loggers

· Download Data weekly with the Project Manager.

· Updating as build drawings, as supplied by Eskom.

· Collect and submit MV Pole numbers before Audits for verification and approval by Project Manager.

· Check wiring sequence

· To record accurate units that is left in the PPU meter.

· Make sure the bridge piece is in place for old meters

· If meter not turning check if there is no load

· Collect field data as per PCS file in the data logger, supplied by Eskom;

· Place a tracking sticker on the phase of the meter

· If NAH take as much data as possible and capture co-ordinates for revisit

· Return replaced faulty and disconnected meters to project co-ordinator 

· Down load Data Loggers twice a week

· Submit both electronic data to project co-ordinator every Wednesday and Monday

· Submit meter change out and tamper notice books to project co-ordinator every Monday

· All meter issuing and change outs to follow the MATS process

· All the NAH for urban customers to be clearly marked on the MAPS provided

· Contractors to audit only allocated towns as per task order provided by Project Manager

· Suppliers shall comply with The Occupation health and Safety Act 85 of 1993 (as amended),

Eskom’s Safety, Health and Environmental Requirements for Contractors and Eskom’s Safety Regulations.

Specifications

The scope of works for the project was compiled by Energy Losses Management Work Group, and is set out follows:

The provision of the PPU meter audit service for NWOU as follows:-

· Auditing, Testing and capturing field data, using own Handheld units  

· Replacing and Testing all STS Faulty Prepaid Meters and Capture  Data 

· Replacing and Testing all NON STS meters and installing base and capture data 

· Replacing and Testing all STS non common base meters, only if found to be faulty 

                   and capture data

· Disconnecting all by-passed/tampered meters and issue tamper notice 

· Reconnecting if instructed by Project Manager

· Collect  MV Pole number with supporting 2 x photographs and submitting  to Project 

                   Manager for verifications and approval before Audits 

· Seal all audited meters found not sealed/ tampered/replaced faulty

· If No Access at Home, take as much data as possible and capture co-ordinates for revisit

· Remove all illegal installations and capture records  

The provision of the Conventional meter audit service for NWOU as follows:-

· Audit and Capture Field Data, Perform meter accuracy test, Observe and Capture Remarks using own Handheld Unit (Rural/Urban)

· Change-out/ of Single phase meter due to Faulty / Tampered. (Rural/Urban)

· Change-out of 2 x Single Phase meter due to Faulty / Tampered. (Rural/Urban)

· Change-out of 3 x Single Phase meter due to Faulty / Tampered. (Rural/Urban)

· Change-out up to 50kva - Polyphase meter 125amp due to Faulty / Tampered. (Rural

· Change-out of Single Polyphase meter 160 amp due to Faulty / Tampered. (Rural)

· Change-out of 3 x Single Phase meters and convert to Polyphase meter due to Faulty / Tampered. (Rural/Urban)

· Disconnect/Reconnect All Bypassed/Tampered meters (CB & Seal) and Issue Tamper Fine & take 2 photo's (Rural/Urban)

· Replacing and Testing all faulty Conventional Meters if instructed to do so by Project Manager

· Remove all illegal installations and capture records  

· Audit all LPU points on the Route but not perform tests and capture data, GPS and remarks.

 SPU Scope of work back to back Audit

The following activities will be required.

· A systematic audit of all conventional electricity supply points per network breaker, per CNC, per Area in   the sequence as defined by the Eskom Project team. The audits will constitute capturing of all relevant data on a Trimble handheld G.P.S. device with a uploaded data sheet. At the same time a meter audit will take place by using a metes 32 meter calibration verifier. The meter accuracy will be saved for download as part of the data download. A download from the trimble data logger will be used to create a control sheet for use by the project team to manage each and every supply point from audit to close out.

· In the event that a meter is tested and fails the prescribed limit the meter is to be replaced .new meter data to be captured on the trimble for project team to update cc & b system. Old or defective meter to be wrapped in bubble wrap and labelled and be returned to project team in order to be sent for testing.

· Capturing the correct meter ID’s and matching these with the meter badge numbers in CC&B.

· These will also be matched to all installations numbers. Once clarification has been obtained ID’ all meter boxes will be numbered using a permanent marker both inside the meter box and   outside.

· GPS co-ordinate (Eskom format to be specified) to be recorded at every supply point making follow up easier- this is also   a requirement to load onto CC&B.

· Where installations are identified that are using electricity but have no meter the contractor is to install   meters and compile a list of these and submit to the revenue recovery team for their action. (Update data in CC&B). 

· Where installations are identified that are using electricity but are not reflected on Eskom System the  contractor is to assess meters and compile a list of these  and submit to the Customer Services  Department for their action.  (Update data in CC&B).

· The customer must then be disconnected.

· Where installations are identified that are using electricity but are reflected on Eskom system as inactive. The contractor to assess meters seal the meter and disconnect the customer with an advice informing him to contact the relevant Customer Service Department in order to pay his outstanding fees and get   reconnected.

· Identifying all distribution electrical equipment that needs to be repaired or replaced (meter boxes cables, junction boxes etc.) Exact GPS co-ordinate to be provided. Identifying all electrical equipment where the Public could come into in advertent contact with electricity, e.g.  Where locks on equipment are missing or covers are not in place. This inspection would be done in compliance with the Electrical Machinery regulations of the Occupational Health and Safety Act.

· Recording full details of tampered meters as defined by Eskom

· The resealing of all meters and meter terminal covers in the format as required and directed by Eskom. Locks to be replaced by contractor.  Each meter terminal meter cover will be sealed and that seal number will be recorded in CC&B with a view to prosecution. (Eskom provide seals as per LPU seals0 Compiling a list of all faulty/damaged electrical meters.  All dangerous installations on the house distribution boxes will also be reported on.  Draw required number of meters and change out all faulty meters using applicable “CHANGE OUT” meter forms and hand these to Customer Services Department for input into CC&B.

            CONTRACTOR’S RESPONSIBILITIES

· Contractor needs to utilise their own GPS and Data recording information.

· Contractor to cover all travel and accommodation expenses.

· The Eskom information forms as supplied should be delivered to Eskom as defined on a weekly basis. The contractor will contact Programme Manager should any technical or administration assistance be required.

· The Areas identified needs to be audited, including every point of supply of conventional metering, for small power users (SPU) within the North-West Operating Unit boundaries.

· Every house needs to be visited and customer data gathered per the prescribed form as drawn up by Eskom. Customers that have supply by no meter installed needs to be identified and indicated during the audit.

· Every meter needs to be recorded and data will be reconciled to that of CC&B, the debtors system.

Those customers not on CC&B will be recorded and information given through to the area as far as SPU customers are concerned and LPU customers to the Pricing Department for further investigation.

· A “First Line” maintenance inspection needs to take place covering the conventional metering Infrastructure.  All the faults/deviations needs to be recorded and GPS co-ordinates taken. Faulty/ tampered meters needs to be changed out by the contractor and new meters installed.

· The audit will result in the “LEGITIMISING” of the customers where there are no relationships with Eskom and recalculation of revenue where meter tampering has been identified.

· Customer supply and debt agreements will be drawn up for the Area concerned and will need to be distributed to each customer for signature.  All customers, where possible, will be approached by the contractor team/area and pricing personnel and discussions/agreements finalised regarding the legalising of the supply.

· The process will be monitored by the dedicated Eskom personnel who in turn will work with the Eskom Project Manager to handle queries regarding applications etc.

· Any breakdown in communication between Eskom and the customer regarding the signing of the Agreement will result in “HARD DISCONNECTIONS”.

There will be customers that will try and avoid the contractor/Eskom personnel but they will be Identified and disconnected where necessary.

All the above interventions need to be recorded by the contractor and two weekly reports needs to be given to Eskom detailing the progress. At the end of the project a full status report needs to be given to Eskom.

SPU / Conventional audits: Residential and Non Residential

Attributes to be captured:

Supplier Details

· Audit date

· Company

· Auditor

Customer Details

· Account number 

· Business / Customer name

· Business / Customer Telephone number

· Postal/ Physical Address

· Customer ID Number

· Area

· CNC

· Type of supply i.e. Pump, house etc.

Technical Data

· Installation number/ Pole number

· Meter serial number / Badge number

· Class of meter (Number of revs/ Kwh)

· Meter makes (type of meter)

· Meter constant (K value)

· CT and VT ratio

· Pole number

· Circuit Breaker size

· Transformer size

· Sub 3-5 meter accurate GPS co-ordinate

· Single or three phase supply

· Poly or single phase meters.

· Number of dials.

· Current Meter reading/ s

· MB sealed on sealed at departure 

· Any visible signs of tamper

· Capture Existing seal number on arrival if not seal and capture new seal number –

· Meter cover sealed

· Terminal cover sealed

· CB on & sealed (As not all CB can be sealed, it is imperative to concentrate on ensuring the meter boxes are locked.)

· CB off & sealed

Meter Test Equipment (SPU)

Use electronic energy measurement test equipment as prescribed by client:

·  Tong tester (include volts & current)

·  Appropriate tool kits up to 1000 volts

·  Hairdryer 

·  Meter calibration tool (Metes 32)

·  Stop watch

·  Bolt cutters

Meter Test Process (SPU)

All meters should be approached with safety as the ultimate priority 

· Open the meter box and investigate wire configuration to ensure safe of leakage

· Check for movement of meter dial and meter disc for rotation

· Connect tong tester to a phase and register the amp reading

· If load insufficient (low), load injection must be carried out to improve the results

· Request customer to “switch on” appliances, alternatively connect a hairdryer

· At all times check load to ensure that the load is consistent. Variable load will distort result.

· Once the load is sufficient, perform a 1 revolution or a 5 revolution test.

· Ensure that a stop watch is used to collect timing & ensure all times are recorded in seconds.

Installation Condition

· Check and report on Circuit Breaker (CB) size i.e. 40Amp, 80Amp etc.  If CB is inoperative, damaged or incorrect size (table to be supplied), Check if all mcbs are set (i.e. Not tripped).

· Where applicable check and report on Current Transformers (cts).  CT ratio, CT polarities, damaged or incorrect size (table to be supplied)

· Record instances of blown fuses and if red lights are not working

· Check and record all phase voltages on the meter. Check the polarity of the voltages

· Check and record all phase currents on the meter

· Check Cable size (Eskom and Customer) i.e. 2.5 mm, 16mm. Is the Customer cable connected to the load?

· Perform safety checks. Check for exposed wiring and terminals. Check for appropriate danger signage

· Earthing to be checked. Pay particular attention to the metal frame of the box and ensure that this is well earthed. Check the integrity of all incoming cables and repair any damage thereto

· Replace and record all nonstandard seals using ESKOM numbered sealing pliers or tool-less seals. 

· Does the Installation need maintenance i.e. Hinges, door, locking mechanism

· All unsafe conditions to be reported to ESKOM within 48 hours using process specified

· Where POD is in such a bad state it requires complete refurbishment, this must be recorded so that Eskom can take photographs of the POD

Data submission and data format

All the above mentioned information should be captured electronically by means of a hand held device, to eliminate all fraudulent data capturing and must be submitted every Monday of the working week for verification on the Eskom system.

The data should be downloaded into a database. Data to be provided in a format containing all the attributes captured in the format provided by the client. The data base should be user friendly; in order to find meter installations with ease, viewing any and all data should also be a seamless process. Lastly, any alteration to the database should be possible at any point to satisfy the need of the client (Eskom).

PPU audits: Residential and Non - Residential

Attributes to be captured:

Supplier Details

Audit date, Company, Auditor

Customer Details

·  Account number 

·  Business / Customer name

·  Business / Customer Telephone number

· Postal/ Physical Address

· Customer ID Number

· Area

· CNC

· Type of supply i.e. Pump, house etc.

Technical Data

· Installation number/ Pole number

· Meter serial number / Badge number

· Class of meter (Number of revs/ Kwh)

· Meter makes (type of meter)

· Transformer size

· Sub 3-5 meter accurate GPS co-ordinate

· Any visible signs of tamper

· Capture Existing seal number on arrival if not seal and capture new seal number 

Meter Test Equipment (PPU)

Use test card or trip test number supplied to test meters as prescribed by client:

Meter Test Process (PPU)

All meters should be approached with safety as the ultimate priority 

· Perform visual inspection

· Request customer to “switch on” appliances

Installation Condition

· Check and report on Circuit Breaker (CB) condition.  

· Perform safety checks. Check for exposed wiring and terminals. Check for appropriate danger signage

· Earthing to be checked. Pay particular attention to the metal frame of the box and ensure that this is well earthed. Check the integrity of all incoming cables and repair any damage thereto

· Replace and record all nonstandard seals using ESKOM numbered sealing pliers or tool-less seals. 

· All unsafe conditions to be reported to ESKOM within 48 hours using process specified

· Where POD is in such a bad state it requires complete refurbishment, this must be recorded so that Eskom can take photographs of the POD

   Data submission and data format

All the above mentioned information should be captured electronically by means of a recommended hand held device, to eliminate all fraudulent data capturing and must be submitted every Monday of the working week for verification on the Eskom system.

The data should be downloaded into a database. Data to be provided in a format containing all the attributes captured in the format provided by the client. The data base should be user friendly; in order to find meter installations with ease, viewing any and all data should also be a seamless process. Lastly, any alteration to the database should be possible at any point to satisfy the need of the client (Eskom).

3. PROFILES 

External Analysis

Contractors participating on tender must be in the field of the above mentioned scope of work.

Contractors' capacity must allow the required scope of works performance.

	Title 
	Date or revision
	Tick if publicly available

	General Specifications:
	
	

	Health and Safety requirements
	
	

	Environmental requirements
	
	

	Site regulations and access control
	
	

	
	
	

	
	
	

	Technical specifications:
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3. Constraints on how the Contractor Provides the Service
3.1 Meetings
Meetings will be held on an as and when required basis. Such meeting shall be attended by the owner or the owner’s representative with fully authority.
3.2 Use of standard forms

Early warning and compensation event notifications.
3.3 Invoicing and payment
In terms of core clause 50 the Contractor assesses the amount due and applies to the Employer for payment.  The Contractor applies for payment with a tax invoice addressed to the Employer as follows: 

______________________________________________________________________ 

The Contractor includes the following information on each tax invoice:

· Name and address of the Contractor 

· The contract number and title;

· Contractor’s VAT registration number;

· The Employer’s VAT registration number 4740101508;

· The total of 

· The Price for each lump sum item in the Price List or Task Order which the Contractor has completed;

· Where a quantity is stated for an item in the Price List or Task Order, an amount calculated by multiplying the quantity which the Contractor has completed by the rate, 

· Other amounts to be paid to the Contractor;
· Less amounts to be paid by or retained from the Contractor;

· The change in the amount due since the previous payment being the invoiced amount - excluding VAT, the VAT and including VAT;

· (add other as required)

The Contractor attaches the detail assessment of all work done for each item in the Price List to each tax invoice showing 
· the Price for each lump sum item in the Price List or Task Order which the Contractor has completed and

· Where a quantity is stated for an item in the Price List or Task Order, an amount calculated by multiplying the quantity which the Contractor has completed by the rate.

3.4 Records of Defined Cost
In order to substantiate the Defined Cost of compensation events, the Employer may require the Contractor to keep records of amounts paid by him for people employed by the Contractor, plant and materials, work subcontracted by the Contractor and equipment.  [See clause 11.2(2) and 63.2].  
3.5 BBBEE and preferencing scheme

In accordance with Eskom‘s BBBEE policy available on the Eskom Intranet
4.  Requirements for the plan 
Before any work will commence on site, the contractor shall conduct a site visit and provide the CLN Supervisor with a detailed description/method statement of the work to be done with the volume and cost associated to the work.  A project plan with the time frames will accompany above documentation.


5. Services and other things provided by the Employer 

	Item
	Date by which it will be provided

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


6. Property affected by the service
· All gates and locks to be monitored with a Gate and Key register and kept in same condition at all times when work is in progress.

· Speed limits of 20km/h shall be adhered to on all servitude roads.

· All rules and regulations shall be adhered to.

· Land owner must be made aware of arrival and departure at all times.
· No work to commence before and after dark.

· All inspection sheets must be made available on request and kept on the site file

· The Contractor is to provide all equipment required for the Service remove everything upon completion of the contract. 

· Use appropriate PPE.
· Quality inspection will be conducted from time to time by the relevant CLN staff

Task Order
	Task Order form for use when work within the service is instructed to be carried out within a stated period of time on a Task by Task basis

	

	Task Order No.
	[●]
	service
	.[●]

	To: [●].......................................................................................................................................................

.......................................................................................................................... (Contractor)

	

	I propose to instruct you to carry out the following task:

	Description
	[●]

	
	

	
	

	Starting date
	[●]

	Completion Date
	[●]

	Delay damages per week
	[●]

	
	

	Please submit your price and programme proposals below.

	Signed:


	Date

	(for Employer)
	

	
	

	Total of Prices for items of work on the Price List (details attached)
	R.___________________________________

	Total of Prices for items of work not on the Price List (details attached).
	R.___________________________________

	Total of the Prices for this Task Order
	R ___________________________________

	
	

	The programme for the Task is 
	 ........................................... [ref] (attached)

	Signed:


	Date

	(for Contractor)
	

	
	

	

	I accept the above price and programme and instruct you to carry out the Task

	Signed:


	Date:

	(for Employer)
	


� State whether attached as a ‘PDF’ file in terms of Eskom’s licence, or to be obtained from either Engineering Contract Strategies Tel 011 803 3008, Fax 011 803 3009 or SAICE.


� Available from Engineering Contract Strategies Tel 011 803 3008 Fax 011 803 3009.
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