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		CONTROLLED DISCLOSURE
When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line with the authorised version on the system.

[bookmark: _Toc134614044]Introduction
The reliability and availability of the Transducers in general, is a concern for Medupi Power station due to unplanned downtime, and it has contributed to many production risks on the Units.  Initiatives to improve the reliability and availability of the Transducers amongst others includes, placing spares supply contracts with predictable turnaround times. 
[bookmark: _Toc134614045]Supporting Clauses
[bookmark: _Toc134614046]Scope
[bookmark: _Toc228877398][bookmark: _Toc228877440][bookmark: _Ref228785086]This scope of this document is limited to mandatory and qualitive technical evaluation criteria that will be used to evaluate proposals/tenders received from interested parties.
[bookmark: _Toc134614047]Purpose
The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria, Qualitative Evaluation Criteria and TET member responsibilities for tender technical evaluation. The technical evaluation strategy serves as basis for the tender technical evaluation process.
[bookmark: _Ref228599044][bookmark: _Ref228599049][bookmark: _Toc134614048]Applicability
This document applies to the Medupi Power Station Tender Evaluation Team for Transducers in accordance with the authorised procurement strategy.
[bookmark: _Toc134614049]Normative/Informative References
Parties using this document shall apply the most recent edition of the documents listed in the following paragraphs.
[bookmark: _Toc134614050]Normative
1. 240-168966153: Generation Tender Technical Evaluation Procedure 
241-202279: Medupi Power Station Scope of Work for the supply of Transducers

[bookmark: _Toc134614051]Informative
1. 32-1034 Eskom Procurement Policy
[bookmark: _Toc134614052]Definitions
	Definition
	Description

	Product
	All the transducers listed as part of scope of works in document 241-202279: Medupi Power Station Scope of Work for the supply of Transducers [2].

	Requirements
	All requirements as specified in document 241-202279: Medupi Power Station Scope of Work for the supply of Transducers [2].



[bookmark: _Toc134614053]Classification 
Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).
[bookmark: _Toc134614054]Abbreviations
	Abbreviation
	Description

	OEM
	Original Equipment Manufacturer

	TET
	Technical Evaluation Team


[bookmark: _Toc134614055]Roles and Responsibilities
N/A as per 240-48929482: Tender Technical Evaluation Procedure
[bookmark: _Toc228877414][bookmark: _Toc228877456][bookmark: _Toc228877416][bookmark: _Toc228877458][bookmark: _Toc228877417][bookmark: _Toc228877459][bookmark: _Toc228877418][bookmark: _Toc228877460][bookmark: _Toc134614056]Process for monitoring
N/A
[bookmark: _Toc134614057]Related/Supporting Documents
N/A


[bookmark: _Toc134614058]Tender Techncial Evaluation Strategy
[bookmark: _Toc134614059]Technical Evaluation METHOD
[bookmark: _Toc332896383]The basic steps for a technical evaluation must be followed as per the Tender Technical Evaluation Procedure [1].
A two stage Technical Evaluation Strategy is set out.
Stage 1: Mandatory Technical Evaluation Criteria (gatekeepers) are ‘must meet’ criteria. These criteria shall not be weighted or point scored, but shall be assessed on a Yes/No basis as to whether or not the criteria are met. An assessment of ‘No’ against any criterion shall technically disqualify the tenderer and shall not be further evaluated against Qualitative Criteria.
Stage 2: Qualitative Technical Evaluation Criteria are weighted evaluation criteria used to identify the highest technically ranked tenderer after determining that all the Mandatory Evaluation Criteria have been met. The Qualitative Evaluation Criteria are weighted to reflect the relevant importance of each criterion. The minimum weighted final score (threshold) required for a tender to be considered from a technical perspective is 70%.
A weighted score-card approach is used to evaluate the technical compliance of the tenders against the specifications. The evaluation of the tender submission will be based on the tenderer’s ability to meet the requirements.
[bookmark: _Toc64906190][bookmark: _Toc134614072]Table 1: Scoring Method
	SCORE
	PERCENTAGE
	DESCRIPTION

	5
	100
	COMPLIANT 
· Meet technical requirement(s)/AND; 
· No foreseen technical risk(s) in meeting technical requirements.

	4
	80
	COMPLIANT WITH ASSOCIATED QUALIFICATIONS
· Meet technical requirement(s) with; 
· Acceptable technical risk(s) AND/OR; 
· Acceptable exceptions AND/OR;
· Acceptable conditions.

	2
	40
	NON-COMPLIANT 
· Does not meet technical requirement(s) AND/OR; Unacceptable technical risk(s) AND/OR; 
· Unacceptable exceptions AND/OR; 
· Unacceptable conditions.

	0
	0
	TOTALLY DEFICIENT OR NON-RESPONSIVE




[bookmark: _Toc124231768][bookmark: _Toc134614060]Technical Evaluation Threshold
The minimum weighted final score (threshold) required for a tender to be considered from a technical perspective is 70%.

[bookmark: _Toc134614061]TET memberS
[bookmark: _Toc134614073]Table 2: TET Members
	TET number
	TET Member Name
	Designation

	TET 1
	Kgaugelo Shebe 
	Senior Engineer

	TET 2
	Lucky Mmadihlaba 
	Senior Advisor Engineering

	TET 3
	Tankiso Mbepe
	Snr Supervisor Technician

	TET 4
	Nare Senama
	Snr Supervisor Technician 



CONTROLLED DISCLOSURE
When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line with the authorised version on the system.

[bookmark: _Toc134614062]Manadatory Technical Evaluation Criteria
[bookmark: _Toc134614074]Table 3: Mandatory Technical Evaluation Criteria
	
	Mandatory Technical Criteria Description
	Reference to Technical Specification / Tender Returnable
	Motivation for use of Criteria

	1. 
	OEM Support of Products
	Authorisation Letter from at least 1 OEM; 
Or Letter or Certificate of Support of Tenderer from OEM or relevant manufacturer
	To ensure Tenderer is authorized to supply and has support of OEM.



[bookmark: _Toc134614063]Qualitative Technical Evaluation Criteria
[bookmark: _Toc134614075]Table 4: Qualitative Technical Evaluation Criteria
	
	Qualitative Technical Criteria Description
	Reference to Technical Specification / Tender Returnable
	Criteria Weighting
(%)
	Criteria Sub Weighting
(%)

	1. 
	Product Data Sheets and certificates per line item                                                                                                                                                                                                                                                                                                                                                                        
	Tenderer to provide Product Data Sheets and Certificates per line item of tables listing the transducers in document 241-202279: Medupi Power Station Scope of Work for the supply of Transducers [2].
	40%
	COMPLIANT
Score = 5 (100%)
All (10) data sheets submitted


COMPLIANT WITH ASSOCIATED QUALIFICATIONS
Score = 4 (80%)
Only (9) data sheets submitted


NON-COMPLIANCE 
Score = 2 (40%)
Only (8) data sheets or less submitted


TOTALLY DEFICIENT
Score = 0 (0%)
Deficient and non-responsive

	2. 
	Delivery and Lead times
	Tenderer to provide a signed letter with commitments on their lead-times for all transducers listed in document 241-202279: Medupi Power Station Scope of Work for the supply of Transducers [2].
	30%
	COMPLIANT
Score = 5 (100%)
Delivery within 96 hours after an order;

COMPLIANT WITH ASSOCIATED QUALIFICATIONS
Score = 4 (80%)
Delivery within 168 hours after an order;

NON-COMPLIANCE 
Score = 2 (40%)
Delivery after 168 hours after an order;

TOTALLY DEFICIENT
Score = 0 (0%)
Deficient and non-responsive


	3. 
	Product Transportation, Storage and Packaging 
	Tenderer to provide their Typical Method Statement or Quality Plan that detail how transportation, Storage and Packaging of products will be done to ensure compliance to Requirements and industry best practices.

Method statement / Quality Plan should detail below information as a minimum:
1. Transportation
2. Storage
3. Packaging
4. Defect resolution including details of turnaround times with respect to quality issues or defects – e.g. when incorrect or defected product is identified, what will lead time for replacement be.
	30%
	COMPLIANT
Score = 5 (100%)
Typical Method Statement or Quality Plan covers as a minimum all 4 required items (namely: transportation, storage, packaging and defect resolution) plus addresses all associated risks with these 4 items.

COMPLIANT WITH ASSOCIATED QUALIFICATIONS
Score = 4 (80%)
Typical Method Statement or Quality Plan covers as a minimum any 3 of the required items (namely: transportation, storage, packaging and defect resolution) which must include defect resolution in the 3 described. 

NON-COMPLIANCE 
Score = 2 (40%)
Typical Method Statement or Quality Plan covers less than 3 of the required items (namely: transportation, storage, packaging and defect resolution)


TOTALLY DEFICIENT
Score = 0 (0%)
Deficient and non-responsive

	
	
	
	TOTAL: 100%
	



[bookmark: _Toc134614064]
TET Member Responsibilities
[bookmark: _Toc134614076]Table 5: TET Member Responsibilities

	Mandatory Criteria Number
	TET 1
	TET 2
	TET 3
	TET 4

	1
	X
	X
	X
	X

	Qualitative Criteria Number
	TET 1
	TET 2
	TET 3
	TET 4

	1
	X
	X
	X
	X

	2
	X
	X
	X
	X

	3
	X
	X
	X
	X



[bookmark: _Toc134614065]
Foreseen Acceptable / Unacceptable Qualifications
[bookmark: _Toc134614066]Risks
[bookmark: _Toc134614077]Table 6: Acceptable Technical Risks
	Risk
	Description

	1. 
	N/A


[bookmark: _Toc134614078]Table 7: Unacceptable Technical Risks
	Risk
	Description

	1. 
	Mandatory criteria 1 not evaluated and/or satisfied.


[bookmark: _Toc134614067]Exceptions / Conditions
[bookmark: _Toc134614079]Table 8: Acceptable Technical Exceptions / Conditions
	Risk
	Description

	1. 
	Declining to provide technical details accurately deemed intellectual proprietary


[bookmark: _Toc134614080]Table 9: Unacceptable Technical Exceptions / Conditions
	Risk
	Description

	1. 
	Deviation without technical qualification not accepted.



[bookmark: _Toc134614068]Authorisation
This document has been seen and accepted by:
	Name
	Designation
	Signature

	Lucky Mmadihlaba 
	Senior Advisor Engineering
	

	Tankiso Mbepe
	Snr Supervisor Technician
	

	Nare Senama
	Snr Supervisor Technician 
	


[bookmark: _Toc134614069]Revisions
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