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TECHNICAL EVALUATION

Back of Port Coal Handling Solution for Transnet Port Terminals RCB
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#Company#
Ty e Weight " N Specific Scoring " q " " " "
Criteria Description (Points) Scoring Principal Weight Bidder Scoring | Weight (Points) Weight (Points) Comments
= 1.1 The bidder must provide a proof of CIPC registration Documents and CSD Report. 1.1.1 Submission of CIPC Company Registration Documents and CSD Report 0
E 1.Company Registration and
@ : N/A N/A
» |Compliance Documents
a 1.2 The bidder must provide a valid proof BB BEE certificate 1.2.1 A valid BB BEE Certificate 0
1.3 The bidder must attend Mandatory Site Briefing 1.3.1 Submission of Site Briefing Attenddance Certificate 0
Eligibility Criteria N/A N/A
1.4 The bidder must submit Land Ownership, Lease Agreement, or intent to lease 1.4.1 Land ownership documents, or proof of lease agreement, or intent to lease letter 0
accompanied by land ownership documents of the land owner. accompanied by the land ownership documents from the land onwer.
2.1 The bidder must submit a technical solution proposal covering at least the 2.1.1 Integration with Transnet Infrastructure 10% #N/A
following:
2.1.2 Scalability (Ability to handle more volumes) 10% #N/A
2. Technical Solution a) Conveyor Throughput Capacity 35% #N/A
b) Integratllon with Transpgt Infrastructure 2.1.3 Innovation and scalability 5% 0
c) Innovation and scalability
d) Readiness of infrastructure (timelines)
2.1.4 Readiness of Infrastructure within 24 months 10% #N/A
3.1 The bidder must submit exeprience proposal covering at least the following: 3.1.1 Track record in bulk logistics (Company Profile) traceable completed projects 5% 0
a) Track record in bulk logistics (Company Profile)
3. Experience and Capacity b) Team expertise (Technical, SHEQ and Operations) 15% 3.1.2 Team expertise (Technical, SHEQ and Operations) at laest 3 years experience 5% 0 -
c) Client references (bulk operation)
3.1.3 Client references (bulk operation), traceable two (2) references, not older than 59% 0
one year. o
4.1.1 Proposed rate per ton for handling, storage, and export, up to the connecting 10% #NJA
The bidder is required to provide a detailed financial model including: point. °
:ll.iacbtzlrirtlmermal & Financial (a) Proposed rate per ton for handling, storage, and export, up to the connecting point. 30% 4%1 2 Conlveyor & Facility Volume throughput at least two (2) million tons per annum 10% #N/A #NIA
Yy (b) Volume throughput ot new volumes
(c) Financial viability or preliminary costs projections. 4.1.3 Finacial viability and preliminary investment costs costs projections. 10% #N/A
5.1 The bidder is required to submit to submit a security and Risk management plan.
The submission must cover the following: 5.1.1 Security Management Plans 5% 0
5. Security and Risk Security: 10% R
Management Plans - Security Management Plans °
Risk Management: 5.1.2 Business Continuity and Risk management Plan 5% 0
- Business Continuity Plan (Emergencies, Strikes, etc)
6.1 The Service provider is required to submit a method statement, illustrating their
empowerment and Environmental & sustainability strategy. Minimum requirements 6.1.1. Enviromental & Energy sutanability plans 5% 0
must cover:
6. Empowerment and 10% -
sustainability strategy. (a) Environmental and sustainability plans and
(b) Local partnerships, and job creation 6.1.2. Stakeholder engagement, Local partnerships, and job creation plans 5% 0
100% 100% #N/A #N/A

Elegibility Criteria

Yes
No

Technical Qualification Threshold = 80%. If no Service providers passes the predetermined threshold, they will be disqualified.
Data Validati Scoring Criteria

a s wWwN =

. 1 = Poor / Non-compliant

. 2 = Fair / Limited

. 3 = Acceptable / Meets minimum

. 4 = Good / Above average

. 5 = Excellent / Fully aligned and innovative






