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1. Introduction

Eskom seeks to appoint a suitably qualified contractor to provide professional catering and event
management services to support the Medupi Power Station Project on an “as and when required”
basis. All meals and refreshments are to be prepared at the contractor’s premises and transported
to designated delivery points as instructed by the Employer. The arrangement is intended to provide
operational flexibility for official functions, stakeholder engagements and other ad hoc requirements,

ensuring prompt, efficient and high-quality service delivery.

This Technical Evaluation Strategy establishes a structured and defensible framework for assessing

bids received. The evaluation will rigorously assess each bidder’s:
e Technical capability in delivering large-scale catering and event services.
e Operational readiness and contingency planning.

e Food safety and quality assurance systems, aligned to applicable legislation and recognised

standards.
e Health and safety compliance and risk management controls.

e Staffing structure and competencies, including qualifications, experience and supervision

arrangements.

e Proven track record in delivering comparable projects of similar size, complexity and

operational environment.

The purpose of this strategy is to guide the Eskom Tender Evaluation Team (TET) in conducting a
consistent, transparent and evidence-based assessment process. The evaluation methodology will
ensure that submissions are technically ranked in accordance with defined scope requirements and

measurable criteria.

The process will be applied uniformly to all bidders to uphold the principles of fairness, impartiality,
transparency and auditability. Through this approach, Eskom aims to identify technically sound and
reliable service providers capable of delivering compliant, high-quality catering and event
management services that meet operational demands and stakeholder expectations at Medupi

Power Station.
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2. Supporting Clauses

2.1 Scope

2.1.1 Purpose

The purpose of this Technical Evaluation Strategy is to define the Mandatory Evaluation Criteria and
Qualitative Evaluation Criteria applicable to the tender for the Provision of Professional Catering and
Event Management Services to the Medupi Power Station Project. This Strategy constitutes the

formal framework upon which the technical evaluation of tenders will be conducted.

The procedure establishes a consistent and structured approach to:
e The processes and principles to be applied when conducting the technical evaluation of bids.
e The roles and responsibilities of individuals participating in the evaluation process; and

e The reporting requirements necessary to ensure transparency, accountability and

auditability.

e Through this framework, the Employer seeks to ensure that the technical evaluation is
conducted in a fair, impartial and defensible manner, aligned with governance requirements

and the defined technical scope.

2.1.2 Applicability

The requirements set out in this procedure represent the minimum standards to be applied in the
technical evaluation of tenders. Compliance with these requirements is mandatory for all bids
submitted under this process. Where applicable, additional requirements imposed by external
stakeholders, including funders, regulatory authorities or strategic partners, shall be incorporated

and complied with in addition to the provisions contained in this document.

This procedure applies specifically to the Medupi Power Station Project and governs the technical

evaluation of tenders for the Provision of Professional Catering and Event Management Service

2.1.3 Effective date

This document shall be effective from the latest date of authorisation.
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2.1.4 Normative

[1] 1SO 9001 Quality Management Systems - Requirements

2.1.5 Informative

N/A

2.2 Definitions

Term Explanation

Enquiry A competitive or non-competitive request for information, interest, quotations or

proposals made to a supplier, a group of suppliers or the market at large.

Local Within the borders of the Republic of South Africa

Tender A tender refers to an open or closed competitive request for quotations / prices

against a clearly defined scope / specification.

2.3 Abbreviations

Abbreviation Explanation
SOW Scope of Work

TET Technical Evaluation team

QCP Quality Control Plan

SHEQ Safety, Health, Environment and Quality

ISO International Standard of Organisation
HACCP Hazard Analysis and Critical Control Point

2.4 Roles and Responsibilities

a) Responsible
This evaluation exercise is performed by the appointed Eskom TET.

b) Processes for Nonitoring

This procedure shall be monitored by 348-80423: Internal Audit Procedure

CONTROLLED DISCLOSURE
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2.5 Related/Supporting Documents

All related documents are listed under normative and informative documents.

3. Tender Technical Evaluation Strategy

This section outlines the methodology to be followed by Eskom in evaluating the technical category
of the tender submissions. The evaluation will be conducted by the appointed Eskom Tender
Evaluation Team (TET).

The technical evaluation will assess each tenderer's ability to meet the specified technical

requirements and will consist of two components:
- Mandatory Criteria

o These are minimum requirements that must be met for the tender to be considered
further.

o The outcome of this evaluation will be recorded as either “Compliant” or “Non-

Compliant.”

o Any supplier who fails to submit the required mandatory documentation or does not
meet the mandatory criteria will be deemed non-compliant and will not proceed to the

next stage of evaluation.
- Qualitative Criteria

o This stage involves a weighted scorecard approach to evaluate the extent to which

the tenderer meets the specifications and Employer’s requirements.

o Scores will be allocated based on the quality, completeness, and relevance of the

information provided in the submission.
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3.1.1 Review Period

All QMS documents shall undergo a 3-yearly compulsory review.
4. Process for Monitoring

4.1 Key Performance Areas and Indicators

The following Key Performance Areas / Indicators (KPAs / KPIs) shall be measured, analysed and
reported. The Process Owner shall be accountable and assign the responsibility at the frequency
as indicated below, documented as part of the QMIS measurement, analysis and improvement

initiative.
Table 4: KPAs/KPls
Key Key Target Measure Responsible Record
Performance Performance Frequency
Area Indicator
Compliance with | % of Tender 100% Compare actual Tender Tender
Tender evaluated vs policy evaluation evaluation
procedure within policy timelines. Officer reports
timeline
Fairness and Number of 0 Audit reports Service Independent
Transparency Tenders complaints Manager reports,
contested due to complaints
bias or unfairness register
Cost % Percent of 80% Tender award Evaluation Award
Competitiveness | tenders awarded reports Committee Recommendation
to lowest Chair reports.
complaint bidder

CONTROLLED DISCLOSURE

When downloaded from the document management system, this document is uncontrolled and the responsibility rests with the

user to ensure it is in line with the authorized version on the system.

No part of this document may be reproduced without the expressed consent of the copyright holder, Eskom Holdings SOC Ltd,

Reg. No 2002/015527/30.




Tender Technical Evaluation Strategy Unique Identifier:  348-10128735

Revision: 0
Page: 14 of 14
5. Acceptance
This document has been seen and accepted by:
Name Designation
Julius Manyathela Officer Project Support Services
Salmina Mokgohloa Officer Properties
Luyolo Mokhatla Senior Clerk General Administration
6. Revisions
Date Rev. Compiler Remarks
April 2025 0 MJ Manyathela Specify reasons for compiling of
document.
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