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RFP 3285-2026: FOR THE PROVISION OF SERVICES TO ARCHITECT, DESIGN, DEVELOP, INTEGRATE, MIGRATE, INSTALL, CONFIGURE, AND TEST AN INCIDENT MANAGEMENT SOLUTION FOR THE SOUTH AFRICAN POLICE SERVICE FOR A PERIOD OF THIRTY-SIX (36) MONTHS
	Questions
	Answers

	How will a bespoke solution be evaluated as evidence needs to be included withing the response. Is it only mock ups of screens or can you pl specify how such a bid will be evaluated as it is indicated that bespoke solutions will be allowed. 
	SITA/SAPS, at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property.

	Considering there are some compelling COTS solutions that meet these requirements out of the box, why would a bespoke solution be an option when a working solution can be deployed quicker and with less risk to SAPS?
	The bidder can propose a COTS, development or hybrid solution

	Number of system users (call takers, dispatchers, supervisors, administrators); 
	call takers – 2080 dispatchers- 2180 and Supervisors/Administrators - 1060.

	Average daily volume of emergency calls / incidents.
	On average 6146 per day across the 20 call centres

	Number of mobile terminals / field devices.
	Options can be provided by the bidder

	Number of patrol vehicles in the fleet. Please also confirm the volume of historical incident data to be migrated (1–2 years).

	18932 patrol vehicles and less than 100GB of data for all 20 call centres

	Can we assume all integrations are/will be functional? Do we have any supporting documentation/specifications around these?

	No

	Table 15A:   B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (80/20) system) 
 Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below. 
  
And 
  
Table 15B: B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (90/10) system) 
Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below. 
  
Colum 3 talks to EME/QSEs and does not refer to generic companies. Does this mean generic companies cannot claim the B-BBEE specific points.
	Please note that you cannot claim points for EME/QSE however you can claim the other points for Black owned, Women, Youth and disability if you qualify.



	RFP Page No 
	RFP Clause/ Section 
	Clarification / Query 
	Answers

	5 
	2.1 Scope of Work 
	Please confirm whether SAPS/SITA expects a Commercial Off-The-Shelf (COTS) solution, customized COTS solution, or greenfield custom-developed solution.  
	System design - COTS (Commercial Off-the-Shelf) solution, custom-developed, or a hybrid – to be proposed by the bidder in the architecture and design of the solution

	5 
	2.1 Scope of Work 
	Please provide detailed estimates of users, concurrent users, call takers, dispatchers, supervisors, and administrators for solution sizing.  
	For the 20 call centres, 2080 call takers, 2180 dispatchers and 1069 supervisors are registered in total on the systems.

	5 
	2.2 Post Go-Live Support 
	The RFP requires only 3 months of support. Please confirm whether the bidder's support responsibility ends completely after the stabilization period and transitions fully to SITA.  
	Yes

	5 
	2.3 Exclusions 
	Data cleansing is excluded. Please confirm that SAPS/SITA will provide cleansed, validated and deduplicated data for migration.  
	Yes

	6 
	2.5 Customer Infrastructure & Environment 
	Please provide infrastructure sizing details including CPU, RAM, storage, network bandwidth and DR environment available within the SAPS Private Cloud.  
	 Huawei Cloud Stack platform, running FusionSphere hypervisor

	6 
	2.5 Customer Infrastructure & Environment 
	The current environment lists multiple technology stacks (Oracle, SQL Server, Solaris, Linux, Windows, z/OS). Please confirm which target technology stack is preferred for the new solution.  
	The current ICT environment is listed in Paragraph 2.5 in the bid specification. Programming languages, frameworks, and technologies to be proposed by the bidder in the architecture and design of the solution

	6 
	2.5 Customer Infrastructure & Environment 
	Is the bidder expected to supply any software licenses (GIS, middleware, reporting, messaging, SMS gateway, API gateway, database) or will all licenses be provided by SAPS/SITA?  
	bidder can propose the solution as the requested info on PTT is currently not available. This requirement can be looked into should it be needed by SAPS

	6 
	2.5 Customer Infrastructure & Environment 
	Please provide details of the SAPS Private Cloud onboarding standards, containerization requirements and deployment processes.  
	The current Incident Registration System for the twenty (20) Emergency Command Centres (10111) across the nine provinces in South Africa utilises client-server-based distributed architecture. The system connects to servers deployed at the various SAPS switching centres. An Incident Management Solution for the twenty (20) emergency command centres (10111) must be deployed on the SAPS network using similar architecture.

· The Emergency Command Centre (10111) in Gauteng utilises Oracle Golden Gate database replication across two servers with two backup Centres connecting to it.


	7 
	3.1.2 Non-Functional Requirements 
	The system must operate 24x7x365. Please clarify the required SLA, uptime percentage and RPO/RTO requirements.  
	100%

	7 
	Security & Compliance 
	Please provide detailed MIOS compliance requirements and indicate whether certification must be completed before award or after deployment.  
	The bidder must fully complete and submit the MIOS Certification Requirements in Annex B

	7 
	Integration Requirements 
	Kindly provide interface specifications, data contracts, APIs, middleware standards and integration documentation for all identified systems.  
	Details will be done in the Technical Design Specification (TDS) and Integration Design Document (IDD) will be done with the successful bidder.

	7 
	Accessibility 
	Please clarify whether mobile access is browser-based only or if native Android/iOS applications are also required.  
	The Incident Management Solution must be accessible through laptop, desktops, and mobile devices, support web browsers and operating systems in line with SAPS’s IS/ICT security policy (Policy No 4 of 2016).

	8 
	Performance Requirements 
	Please provide expected annual incident volumes, daily transactions, peak-hour transactions and concurrent usage profiles for capacity planning.  
	On average 6146 per day across the 20 call centres

	13 
	Integration Requirements 
	For PERSAL authentication, please clarify whether SAPS requires LDAP, Active Directory, SSO, or API-based authentication.  
	APIs exist on the target systems – accessed via the IBM Message Broker

	15 
	Integration Requirements 
	For TETRA integration, please provide interface specifications, protocols, vendor details, gateway architecture and certification requirements.  
	  Integrate into TETRA Digital Trunking Radio Network to obtain the location, dispatch incidents and communication with all patrol vehicles.

	16 
	Solution Integration Requirements 
	Please confirm whether integration services and APIs already exist for all listed systems or whether the bidder is expected to develop new interfaces.  
	Yes

	16 
	Migration Requirements 
	Please provide source system details, database schemas, data quality reports and total volume of records to be migrated.  
	 Data must be migrated with ease to the Incident Management Solution (i.e. Migrate historical incident and patrol vehicle data as contained within existing databases to be available and useable in the solution).

	16 
	Migration Requirements 
	Please confirm whether only two years of historical data must be migrated or all historical records available in legacy systems.  
	Yes

	16 
	Migration Requirements 
	Are legacy application documents, attachments, multimedia evidence and voice logs required to be migrated?  
	Yes

	16-18 
	Project Delivery Schedule 
	The RFP specifies project phases but no delivery timeline. Please provide expected project duration and milestone timelines for each phase.  
	This phase of the project will be delivered by the appointed Bidder in the form of solution architecture documents per specified release.

	18 
	Agile Development Methodology 
	Please clarify whether SAPS/SITA has an existing Agile governance framework, sprint review process and product ownership structure.  
	No

	20 
	Technical Mandatory Requirement 
	The OEM/OSM requirement excludes OEMs using reseller models. Please clarify whether consortium arrangements between OEMs and implementation partners are permitted.  
	Yes

	27 
	Mapping Requirements 
	Please confirm whether SAPS GIS datasets, map layers, geocoding services will be provided by SAPS.  
	Yes - Display maps and map search items from data supplied by SAPS GIS

	27 
	Mapping Requirements 
	For Google Maps integration, We assume SAPS/ SITA will procure and fund the Google Maps enterprise licensing and usage charges?  
	Yes - Access and display Google maps. Client will procure enterprise license for Google maps and provide access to the internet.

	29 
	Reports & Statistics 
	Please provide sample dashboards, management reports and statutory reporting requirements expected from the solution.  
	Dashboard to display real-time incident statistics

	31 
	Integration Requirements 
	Please provide existing API specifications for MySAPS mobile application, WhatsApp integration, Telegram integration and third-party emergency applications.  
	Allow and accommodate for future integration of social media integration, meaning it must record communication between public and SAPS as part of incident dataset

	35 
	Proof of Concept 
	Please define the exact scope, duration, environment, test scenarios and success criteria for the live Proof of Concept demonstration.  
	Presentation and Demonstration information will be provided by the Bidder at the Presentation and Live Proof of Concept Demonstration session as indicted in section 4.4

	47-48 
	Service Levels 
	MTTR of one hour for mission-critical incidents is specified. Please clarify whether this applies during the 3-month stabilization period only or throughout the contract term.  
	It implies throughout the contract term (Full-Service Agreement)

	48 
	Penalty Clause 
	Please define the mechanism for measuring deliverable acceptance and triggering penalties.  
	A penalty of 15% of the monthly contract value or any specific deliverable may be imposed if it is found that the Service Provider failed to meet agreed deliverables, and such failure was not caused by a failure of the client to comply with its obligations.

	50 
	Skills Transfer & Training 
	Apart from the train-the-trainer session for 20 resources, please provide expected end-user training volumes and locations.  
	The bidder must provide transfer of skills to SITA of the Incident Management Solution in order to enable SITA to provide maintenance and support of the Incident Management Solution to SAPS

	50 
	Regulatory Requirements 
	Please clarify whether ISO 27001 and ISO 9001 certifications are mandatory for the bidder, subcontractor, or proposed product.  
	Yes

	51 
	Security Clearance 
	Can non-South African resources participate remotely in development activities that do not involve access to classified production environments?  
	The Bidder personnel who are required to work with information related to NATIONAL SECURITY must have a valid South African security clearance or must apply within 30 days of the signed contract for a security clearance to the level of CONFIDENTIAL at the expense of the Bidder from the South African State Security Agency or duly authorised Personnel Security Vetting entity of SA Government

	53 
	Intellectual Property Rights 
	Please confirm whether ownership of newly developed source code and custom components will transfer fully to SAPS/SITA upon project completion.  
	Yes

	54 
	Subcontracting 
	Please clarify the minimum subcontracting percentage that SAPS/SITA expects for designated groups.  
	SITA reserves the right to accept or reject the proposed percentage subcontracting and further negotiate with the preferred bidder and if not satisfied may not award the tender.
Note (1): 
In the case of sub-contracting, the sub-contractors must have valid Tax Clearance Certificates which, upon request by SITA, must be made available to SITA for due diligence purposes


	59 
	Costing Proposal 
	Please provide the expected pricing template and indicate whether milestone-based payments are envisaged.  
	The Bidder must include their Costing Proposal and indicate the reference page(s) in both their proposal and SBD 1 form as part of their bid submission.

	59 
	Costing Proposal 
	Please confirm whether recurring software licenses should be priced separately from implementation and support services.  
	Yes. Recurring software licence costs should be priced separately from the once-off implementation costs and ongoing support and maintenance services

	Entire RFP 
	General 
	Please provide the number and locations of the 20 Emergency Command Centres (10111), 1174 police stations and associated deployment waves.  
	The location will be given to the successful bidder.

	Entire RFP 
	General 
	Please indicate whether SAPS will make available SMEs and system owners for requirements elaboration workshops during inception. 
	Yes
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