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INTRODUCTION
Turbo Gen Services and Transformer and Switchgear Services (TGS and T&SS) provides strategic and essential repair, maintenance, refurbishment and related engineering services to Eskom’s power generation, transformers and switchgear fleet at every power station and substation located in South Africa. Workshop Services has the ability to conduct major overhauls, rewinding with a comprehensive guarantee remanufacturing, and refurbishment of parts. The operational lifting equipment (Lifting Machines, lifting tackles, manually operating lifting devices) in these workshops is subjected to a three monthly inspections and annual load testing. Any supplier to rendering these services should comply with Eskom requirements as stipulated in Procurement and SHEQ policies.
TGS and T&SS noticed that since the lifting activities are critical and regulated, an opportunity exists for establishing enabling contracts with suppliers of rigging services and mobile cranes, which will reduce the response and turnaround time of this service. A task team was established to identify various categories of supply, inspect as per Occupational Health and Safety Act No. 85 of 1993 and repairs for lifting equipment. ERI TGS and T&SS business units are at the stage to place a contract with pre-qualified lifting equipment suppliers. 
[bookmark: _GoBack]


















Warranty
· The contractor warrants that all materials, workmanship and or equipment serviced and any installed component parts will be free from all defects whatsoever and agrees for a period of one (1) year from the date of acceptance by ERI. 
· Any repairs, replacements, installed components parts or adjustments which are found to be defective must be removed and replaced with new components by the contractor within two (2) working days, without cost and to the satisfaction of ERI.
· The contractor shall be responsible for all expenses incurred for labour and other related services, for the correction of any work unsatisfactorily performed.
· The warranty shall not void longer guarantees by the manufacture of the material/equipment or its components.
· Any repairs corrected under the terms of this contract shall be subject to the terms of this clause to the same extent as repairs initially performed. The guarantee shall be equal in duration to that required for initial repairs and shall run from the date of delivery of the equipment to ERI after repairs have been corrected.
Exclusions - maintenance of cranes: The following are not included in the scope of the contactor
· Repair of electronic cards / modules.
· Rewinding of Motors & coils of magnets et.
· Reclamation & repair of major assemblies, repairs of Crane wheel assemblies, shaft assemblies etc. that require machining and/or hydraulic press for mounting and dismantling
· Collection of spares from ERI central stores. 
· Capital repair of cranes as and when required.

Conditions
· The contractor shall visit the site, see the job, and understand fully the scope of work before quoting. Also they shall satisfy themselves before submitting their offer about existing site conditions.




Operation of cranes
· Ensuring continuous and uninterrupted operation of cranes covered at all ERI cranes from Production point of view.
· Contractor has to ensure uninterrupted operation of these cranes even during shift change over times. The weekly off- days, Holidays and leave reserves for operator and supervisors is to be organized by the contractor

Maintenance Conditions
· All the tools and tackles necessary to carry out the maintenance activities (including break downs ) of Cranes & their maintenance hoists shall be in the scope of the contractor and kept in good working condition . The tools & tackles shall include (but not limited) to the following:
· Mechanical - gas-cutting sets. Welding sets and welding transformers, hand grinders, hand drilling machines, hydraulic jacks, manila ropes & lifting tackles, spanners etc. " The contractor shall ensure usage of ISI marked regulators, hoses, nozzles, cutting torches, fully insulated welding holders and cables for cutting and welding works
· Electrical -Laptop with software for PLC programming and VVVF drive parameterization, Multi meters, tong tester, Meggers, Motors checkers, crimping tools, torque wrenches, spanners , coupling pullers etc.
· In the event of a break down, the contractor shall mobilize additional resources with short notice. Assigned jobs should be completed within stipulated time.
· In case no maintenance activity is attended on a particular crane during the whole month (due to the reasons attributable / not attributable to the contractor) and crane is not in operating condition, then no payment will be made against maintenance of that crane.
· The contractor shall take safety precautions and follow safety rules prevailing at ERI. The contractor shall ensure that all personnel are provided with required safety appliances like for height working, good quality safety goggles, dust masks etc.

· The scope of materials supply and consumables supply in the present proposal are as follows:
1) All equipment spares – Supplied by the contractor
2) Consumables - Supplied by the contractor
3) PPE - Supplied by the contractor




Repairs Services
Definitions 
· Minor repairs are those which are normally accomplished by an experienced two (2) man crew within a twenty-four (24) hour period.
· Major repairs are those which will exceed this twenty-four (24) hour time period or require more than two (2) experienced Personnel.
· Major repairs shall be authorized by ERI prior to commencing work.
· The contractor shall receive notification by the ERI when designated equipment is inoperative or requires service.
· The contractor will prepare and submit a repair estimate within two (2) days of notification.
· Repair estimates must be approved by ERI prior to start of work for major repairs.
· If repair is deemed as an emergency, the contractor has twelve (12) to twenty four (24) hours to prepare an estimate.
· All repairs shall be accomplished within five (5) working days from approval the repair estimate shall include, at a minimum, the following information:
a) Date and time notified; 
b) Date and time of job site arrival; 
c) Estimated time of crane repairs; 
d) Type and model number of equipment; 
e) Describe and report root causes of equipment failure, malfunctioning, problems, causes and remedy to repair crane; 
f) List of repairs and parts to be replaced; 
g) Cost of repairs and parts listed separately; and 
h) Cost of purchase and installation of new unit. 

· The contractor shall produce and submit field service records and reports to the ERI on the maintenance, inspection, testing, and certification, for each individual piece of equipment covered under the contract. This will include developing historical data on equipment testing/services.
· The contractor shall maintain an on-going spreadsheet to record all maintenance and repairs completed on each crane and/or hoist. Copies shall be submitted to the ERI upon request.
· All field service records and reports on certifications, maintaining, inspecting, repairing, and testing shall include:
a) Date and time services notification was received; 
b) Date of services; 
c) Cost to repair; 
d) Signature of the services technician; 
e) Equipment manufacturer; 
f) Serial number; 
g) Model number; 
h) Operating location number; and 
i) CMMS SAP PM Work order number. 

· Upon completion of the work, a final report shall be developed and a copy shall be submitted to ERI, showing the actual labour hours, cost of all labour and parts/equipment for each crane repair. At the end of each service notification, the contractor shall develop and keep current maintenance records on file for the duration of the contract.
· After completing repairs, technicians must check that the crane or hoist is operating normally, including checking limits, power supplies, etc.

TECHNICAL SPECIFICATIONS
· Accreditation with DoL (LME Status)
· Perform service in accordance with the latest revision OSH act and applicable standards.
· Registration with LEEASA
· Bidders past experience (Reference)
· ISO 9001 and OSHAS 18000 compliance

PERFORMANCE
· Submit a breakdown turnaround time
· Provide own calibrated load cells
· Guarantee/warrantee of service rendered
· Operators working time schedule for 24/7 operation

ACCEPTANCE SERVICE MANAGER
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