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TERMS OF REFERENCE: 

APPOINTMENT OF A SERVICE PROVIDER TO PROVIDE TRAINING ON STRESS MANAGEMENT  AND LEADERSHIP & SUPERVISORY SKILLS 



The present document sets out the Terms of Reference (TOR) for the appointment of a service provider to provide training on Stress Management (3 delegates) and Leadership and supervisory skills (1 delegate). The two courses might be provided by the same service provider but on 2 separate days.


Introduction 

The eRKC intends to address its staff’s development needs and well-being to ensure maximum productivity. All professionals must be able to perform without distractions or disruptions to use their utmost potential.

Nature of the Assignment

The HSRC seeks to secure the services of an experienced service provider to facilitate training on stress management and Leadership and supervisory skills. The training for Stress Management is for 3 delegates and for Leadership and supervisory skills is for 1 delegate over a period of 1 day separate sessions, depending on the content or curriculum of the course. The service provider should provide a quotation for both virtual and in-person training. The training must be able to be conducted by the service before 15 March 2023.



The training needs of eRKC staff are set in table below with the suggested focus areas.


	Category
	Course content (Although additional content can be covered, most of the topics listed below should be included.)
	Number of staff to attend

	Stress Management

	Content should include:

1. A list of your triggers of stress and mental health issues.
1. Stress response.
1. Skills to support for employees who experiences stress
1. Demarcation on what you can control and not.
1. Realistic thoughts that replace unrealistic thoughts.
1. A list of self-care activities.
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	Leadership & Supervisory Skills

	· Written and verbal communication.
· Decision-making.
· Interpersonal skills.
· Adaptability.
· Time management.
· Conflict resolution.
· Cooperation.
· Mentorship.

	1




Standard Requirements:
[bookmark: _Hlk90020029]The following are standard requirements:
· This training should contain theory, as well as a substantial practical component. It must be possible for staff to attend virtually or in person, together with self-learning as appropriate.
· The service provider must provide evidence of a previous Stress Management and Leadership Skills course (3 years minimum).
· Demonstrate, through a detailed course outline and methodology statement how the training offered aligns with the needs expressed above.
· The training must be SETA accredited.
· Ability to offer the training before 15 March 2024.


Enquiries may be directed to Mr. Morapedi Moerane at MMoerane@hsrc.ac.za, tel. 012 302 2530 or 073 119 8239.
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