










Bid Specification
	RFB No:
	RFB 2724/2022

	Description
	Request to Design, Implementation, Maintenance and Support of The Mining Licensing System for a period of one (1)-year with an additional two (2)-years post implementation support services for the Department of Mineral Resources and Energy

	Virtual Briefing Session 

	Compulsory Briefing Session will be held as follows:
Date: 31 March 2023
Time: 10:00 am
Venue: Microsoft Teams (Click here to join the meeting)

	Closing Date for questions / queries
	12 April 2023

	Bid Response Submission Address 
	SITA, Tender Office,459 Tsitsa Street, Erasmuskloof, Pretoria, 0105


	RFB Closing Details and Time
	
Date:  19 April 2023
Time: 11:00 (South African Time)


	RFB Validity Period
	120 Days from the Closing Date
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[bookmark: _Toc130555546][bookmark: _Toc394775451][bookmark: _Toc394778358][bookmark: _Toc498843318][bookmark: _Toc505652265]Purpose and Background
[bookmark: _Toc130555547]Purpose
This Annexure must always be read in conjunction with the main bid document (Invitation to Bid) and the completed Bid Specification MUST be submitted together with the main bid document.
[bookmark: _Toc435315879]The purpose of this RFB is to invite Suppliers (hereinafter referred to as “bidders”) to submit Bids to “Appoint a service provider to design, implement, maintain and support the mining licensing system for a period of one (1)-year with an additional two (2)-years post implementation support services in the Department of Mineral Resources and Energy (DMRE)”.
Note (1):   There is a further option to extend the overall three (3) year commitment for an additional two (2) years. 
Note (2):  The focus of this tender is for the Bidder to provide a solution for the Management of Mining Licences to enable the Department to issue permits / rights.
[bookmark: _Toc130555548]Background
The role of the DMRE is to promote and regulate the mineral, mining, and energy sectors in South Africa. This is achieved through the implementation of the Mineral and Petroleum (MPRDA), Act 28 of 2002 National Environmental Management Act (NEMA) Act 15 of 2019, Mine Health Safety (MHSA) Act 29 of 1996 and related legislation that regulate minerals and energy sectors with various amendments, regulations, and other related legislations. 
DMRE is currently utilising, the South African Mineral Resources Administration (SAMRAD) System which provides an online electronic platform where the public can enquire, view and lodge applications for mining rights and permits in terms of the Mineral and Petroleum Resources Development Act (Act 28 of 2002); the MPRDA. The current system is not integrated; most processes are manual and running on obsolete software (Harrinton Quality Management System (HQMS) and classic .net frameworks).
Application needs to be accesaible to all Departmental sites and Public (Applicants access to the system) as per the table 1 below:
Table 1: List of sites
	[bookmark: _Toc78379756][bookmark: _Toc122687806][bookmark: _Toc123651863][bookmark: _Toc130555549]Province
	[bookmark: _Toc78379757][bookmark: _Toc122687807][bookmark: _Toc123651864][bookmark: _Toc130555550]Office

	1.Gauteng
	Pretoria (HQ): Matimba House and Trevena Campus
Braamfontein

	2.Mpumalanga
	Witbank

	3.Free State
	Welkom

	4.Limpopo
	Polokwane

	5.North West
	Klerksdorp
Rustenburg
Mahikeng

	6.Northern Cape
	Kimberly
Springbok

	7.Eastern Cape
	Gqeberha 
Mthatha

	8.Western Cape
	Cape Town

	9.Kwazulu Natal
	Durban;



DMRE requires a modern online mining system to enhance efficiency and transparency in the application, granting and management of rights and permits, improve the accuracy and accessibility of all relevant information, and ensure that all commitments are fully discharged by the rights holders. The DMRE also seeks to simplify the processes involved in attracting and supporting existing and prospective investors for optimum development and management of the sector, reduce turnaround time, enforce ease of compliance by industry and transparency.
The DMRE requires a standardized technological platform which will provide seamless automated services to its clients, partners, and employees as per value chain and enterprise architecture. DMRE is currently using Microsoft and all proposed solutions must be compatible to Microsoft platform. Data and system design documentation must the owned by the Department. 
Department has a standardized Geographic Information System (GIS) for spatial data management by ESRI and the proposed solution must interface to it. The solution must be fully integrated with the customised ESRI mining solution investment that the DMRE already own.
The solution should present a one stop shop where services rendered by the mineral regulation and petroleum (MRP) can be accessed, monitored, and maintained. As one of the strategic departments, the DMRE endeavours to deploy a mining licensing solution which will simplify, improve efficiency and services rendered to the mining industries and the South African citizens.
The proposed approach should be agile to allow incremental implementation over a period of one (1) year. Implementation should firstly focus on providing capability to support Mineral regulation and Petroleum core business functions, mining licencing system, enforcement of compliance, exposing the land information and further incorporation of all MPRDA ACTS. Prospective bidders will be provided with a document that lists DMRE processes at the compulsory briefing session. Post implementation, solution must be fully customisable to business requirements and agile to the DMRE legislative changes as and when required.




[bookmark: _Toc130555551]Scope of Bid
[bookmark: _Toc130555552]Scope of Work
The scope of work for the bidders is as follow:
[bookmark: _Toc130555553]Technical Solution Requirements:
Table 2: Technical Solution Requirements
Note: The Section references refers to the Mineral and Petrolium Resource Development Act. Refer to the following documents for details:
ANNEX C01: ANNEX C01_Specification - MPRDA Sections
ANNEX C02: ANNEX C02_Mineral and Petrolium Resource Development Act.
	No
	Category
	Requirements

	1
	Functional requirements
	Develop a system for the Mining Licencing value chain for Mineral and Environment Regulation according to the following high-level sub-processes:
1. Cater for the types of Rights and Permits
1.1. Manage Prospecting Right
1.2. Mining Rights (Section 22)
1.3. Prospecting Right (Section 16)
1.4. Mining Permit (Section 2)
1.5. Preferential Rights (Section 104) 
1.6. Amendment of Rights (Section 102)
1.7. Transfer of Rights (Section 11)
1.8. Land Use Management (Section 53)
1.9. Borrow Pits 106
1.10. Retention Permit
1.11. Reconnaissance Right 
1.12. Exploration Right - Energy (PASA) Related Right
1.13. Production Right - Energy (PASA) Related Right
2. Manage the Application Process 
2.1. Manage Lodgment Application
2.2. Manage Application
2.3. Environment Management (depends on the type of right/ permit)
2.4. Manage BEE Assessment (depends on the type of right/ permit)
2.5. Evaluation of Social and Labour Plan (depends on the type of right/ permit)
2.6. Optical Rights/ Permit
2.7. Granting/ Refusal of Right/ Permit
2.8. Registration of Right/Permit
3. Manage Appeal/ Litigation
3.1 Appeal submitted
3.2 Manage Appeal Lodgment
3.3. Court Order
3.4. Update Application Status
4. Manage Registration
4.1 Register and record right and permit
4.2 Register the mortgage bonds and deeds of sessions
5. Mineral Administration
5.1 Manage (Section 11, 18, 24, 27, 102 and 20)
6. Stakeholder Engagement
6.1 Manage stakeholder engagement
7. Manage Compliance
7.1 Conduct Audits
     7.1.1 EMP Protection Plan 
     7.1.2 SLP Monitoring and Evaluation
     7.1.3 MLA/ BEE Compliance Audit
7.2 Statutory Instructions (Manage Section 93 & 47 )
8. Optimal Mining Audits
8.1 Plan Audit depending on the type of right   
8.2 Conduct Optimal Mining Audits
9. Environmental Management Plan (EMP) Audit and Compliance
9.1 Plan for EMP Audits 
9.2 Evaluate EMP Compliance

	2.
	Business Process Modelling
	Review and update the existing business processes for the mining life cycle as guided by the following: 
· Mineral and Petroleum Resources Development Act (MPRDA);
· National Environmental Management Act; and
·  Mining Titles Registration Act.

	3.
	Platform
	Browser based (chrome, Ms Edge, Firefox etc.) and ensure solution is accessible from all channels (mobile, laptop/desktop etc.) 


	4.
	DMRE ICT Environment
	Provide the solution compactible to below details:
· Operating System: Microsoft operating system; and
· Database: Microsoft SQL server and it should be centralised.

	5.
	Data Migration
	Implement migration of legacy system data using ETL processes, the legacy data is stored in various locations namely: 
· Data residing in SQL server databases;
· Data that is in PDF format that has been scanned into the systems;
· Data in hard copies needs to be scanned to the system in PDF format and migrated; 
· Excel data files to be migrated to the databases; and
· Data residing in MS Access.
The estimated size of the above-mentioned data to be integrated would be approximately 500TB.

	6.
	GIS
	Solution must interface with the DMRE existing Mining Customized GIS solution on the ESRI Enterprise platform.

	7.
	Messaging
	· Provides an email and Instant Messaging (IM) gateway to send messages.
· Provides alert and reminder functionality (calendar, email and IM).
· Notification (minimum SMS text, email) functionality to track application process internally and externally.
· The system should include escalations functionality in the form of email and or sms.

	8.
	Reporting
	· Provides advanced reporting functionality (in different formats i.e. pdf, excel etc) with ability to distribute reports via email and dashboards.
· The solution must be compatible with Microsoft technologies and integrate with Power BI reporting server.

	9.
	ICT Information Security
	· Create and define users, user groups, roles and permission requirements using Microsoft’s Active Directory and should cater for a multifactor authentication functionality
· Ensure that the solution is secured through Secured Socket Layer Certificate (SSL).
· The solution should provide encryption capabilities.
· Provides full history and audit functionality.
· Detailed system activity audit logs for end-to-end processing and user-friendly reporting dashboards.

	10.
	Payment Gateway
	· The solution must interface with the existing Mygate payment gateway.

	11.
	Integration with other Systems 
	The solution should integrate with other systems using APIs where applicable: 
· State Agencies enterprise systems (Petroleum Agency of South Africa and Council for Geoscience);
· Government entities (Survey General);
· Department of Home affairs;
· South African Revenue Services; and
· Companies and Intellectual Property Commission (CIPC).

	12.
	Workflow
	· Uses rules based and workflow orientated approach to rights and permit management.
· Rich workflow supporting the proposed solution for the entire value chain.
· The system should enable the DMRE users update the application status to move to the next stage.    

	13.
	Accessibility 
	· Provides an extensible, robust and secure environment to provide services online and to Regional Offices.
· Enable modern workplace especially field workers i.e. a system should be accessible through the web and mobile instance in order to allow offline functionality.
· Ensure that all stakeholders can interact with DMRE (e.g., General Public Portals) seamlessly.

	14.
	Hosting 
	· Hybrid capability (cloud and on-premises).
· The solution will be hosted at DMRE premises.
· The service provider to do the assessment of the DMRE infrastructure and advise if their solution would perform optimally.


	15.
	Maintenance 
	Component based and configurable to ensure ease of maintenance, support and sustainability.


	16.
	Extensibility
	Accommodate changes to the MPRDA through a business rule configuration and not through system rewrites.


	17.
	Document Management
	The proposed solution should cater for the following:
· Allow uploading of supporting documents for varied application types. For every required document an applicant must select a matching Document Type.
· Create a central repository to store uploaded documents. Each file type must be in Pdf (digital images of paper-based content) format only.
· Link the uploaded documents of a selected application type to the profile of an applicant who logged in.
· Allow applicant to retrieve documents for viewing, deletion, and re-uploading.
· During the adjudication process, after an application has been submitted, applicant may be asked to provide additional documents or revised versions of documents that they have already submitted.
· The solution should cater for the OCR (Optical Character Recognition) functionality to extract data from scanned documents to enable readability and reporting to reference accordingly with the application unique record identifier.


	18.
	Backup and Disaster Recovery(Fail-Over/High Availability)
	· The system should have a fail-over capability .In terms of the disaster recovery plan, the Department will cater for the recovery of the system in line with the Departmental disaster recovery plan.
· The solution should be compatible with veeam that the Department is utilising as a back up solution.


	19.
	Intellectual Property
	The data and system design documentation will be owned by DMRE.




2.1.2	The Scope of Work further includes the following:
(a) Design and Implementation / Deployment.
(b) Post Implementation for 2 years: Maintenance and Support.
(c) Technical and End-User Training.
[bookmark: _Toc130555554]Delivery address
The address where the required goods / services / works must be delivered is:
	No
	Physical Address

	1. 
	Trevenna Campus Building 2C
Cnr Meintjes & Francis Baard Street
Pretoria, 0002

	2. 
	Matimba House, 192 Visagie Street
Cnr Paul Kruger & Visagie Street
Pretoria, 0001



[bookmark: _Toc130555555]Customer Infrastructure and environment requirements
The bidder must provide the technical hosting requirements of the proposed solution.

[bookmark: _Toc130555556]Requirements
[bookmark: _Toc130555557]Solution Delivery Requirements
3.1.1	The solution delivery should follow the following approach: 
(a) Project Management (end- to-end);
(b) Analysis (e.g. Review and update current process, User requirements specification, system analysis artefacts)
(c) Design (e.g. Conceptual, Logical and Physical solution architectures)
(d) Build/ Customisation/ Configuration
(e) Data migration strategy which includes the following:
(i) Data migration design which incorporates the security plans;
(ii) Build migration solutions or use automation tools;
(iii) Testing
(iv) Audit to ensure accuracy of the data migration.
(f) Testing.
(g) Implementation / Deployment.
(h) Post Implementation for two (2) years: Maintenance and Support.
[bookmark: _Toc129886487][bookmark: _Toc129897145][bookmark: _Toc130555558]Service Elements
[bookmark: _Toc130555559]Full Service Agreement
The system should have the following service features:
(a) Working Mining Licensing System:
(i) Software Licensing: Application licensing fees associated with the proposed software.
(ii) Third-Party Software: Any third-party software fees associated with the proposed software.
(iii) Server Licensing: Server licensing fees associated with the proposed software.
(b) System Support:
(i) Implementation support: onsite implementation and support.
(ii) Technical Documentation, User Manuals, End-User Training Resources.
(iii) Training: Provides onsite training to the support.
(iv) Software Updates: Provides future software releases and updates to all applications as part of regular software maintenance fees.
(v) The bidder provides online resources to support the training of business users in using the user displays and process activities.
(c) System maintenance:
(i) Future enhancements due to new releases or departmental policy changes.

NOTE:	Technical and End-User Training: 
The details regarding the training will be discussed during the contracting stage as this will be dependant on the training approach by the Prefered Bidder, however this must be conducted in the most cost effective manner.
[bookmark: _Toc130555560]Special Requirements
Not Applicable.

[bookmark: _Toc130555561]Bid Evaluation Stages
The bid evaluation process consists of six stages, according to the nature of the bid. A bidder must qualify for each stage to be eligible to proceed to the next stage of the evaluation. The stages are:
[bookmark: _Toc129886526]Table 3: Bid Evaluation Stages
	Stage
	Description
	Applicable for this bid YES/NO

	Stage 1	
	Administrative responsiveness
	YES

	Stage 2 
	Technical Mandatory responsiveness 
	YES

	Stage 3
	Technical Functional Requirements
	YES

	Stage 4
	Proof of Concept Requirements (Demonstration)
	YES

	Stage 5
	Special Conditions of Contract verification
	YES

	Stage 6
	Price and Preference points 
	YES



[bookmark: _Toc130555562]Administrative responsiveness (Stage 1)
[bookmark: _Toc130555563]ADMINISTRATIVE PRE-QUALIFICATION VERIFICATION
(1) The bidder must comply with ALL of the bid pre-qualification requirements in order for the bid to be accepted for evaluation.
If the Bidder failed to comply with any of the administrative pre-qualification requirements, or if SITA is unable to verify whether the pre-qualification requirements are met, then SITA reserves the right to-
(a) Reject the bid and not evaluate it, or
(b) Accept the bid for evaluation, on condition that the Bidder must submit within 7 (seven) days any supplementary information to achieve full compliance, provided that the supplementary information is administrative and not substantive in nature.
[bookmark: _Toc435315890][bookmark: _Toc127903819][bookmark: _Toc130555564]ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS
Submission of bid response
The bidder has submitted a bid response documentation pack –  
(a) that was delivered at the correct physical or postal address and within the stipulated date and time as specified in the “Invitation to Bid” cover page, and;
(b) in the correct format as one original document, one copy and two copies on memory stick / USB.
Attendance of briefing session
(a) A Compulsory Virtual briefing session will be held. The bidder must sign the briefing session attendance register using the same information (bidder company name, bidder representative person name and contact details) as submitted in the bidder’s response document. Any bidder who fails to attend the compulsory briefing session will be disqualified.
Registered Supplier
(a) Only responses from bidders who are registered as a Supplier on National Treasury’s Central Supplier Database (CSD) in terms of National Treasury’s Instruction Note 4A of 2016/17 will be considered for award on this RFB.
(b) In the case of Joint Ventures (JV’s) or Consortiums the bidder must demonstrate that at least one of the parties to the bid response attended the briefing session.
[bookmark: _Toc130555565]Technical Mandatory Requirements (Stage 2)
[bookmark: _Toc129886496][bookmark: _Toc129897154][bookmark: _Toc130555566]Instruction and evaluation criteria
(1) The bidder must comply with ALL the requirements as per section 4.2.1 below by providing substantiating evidence in the form of documentation or information, failing which it will be regarded as “NOT COMPLY”.
(2) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response as “NOT COMPLY”.
(3) The bidder must complete the declaration of compliance as per section 4.2.1.1 below by marking with an “X” either “COMPLY”, or “NOT COMPLY” with ALL of the technical mandatory requirements, failing which it will be regarded as “NOT COMPLY”.
(4) The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS in order for the bid to proceed to the next stage of the evaluation.
(5) No URL references or links will be accepted as evidence.

[bookmark: _Toc129886527]Table 4: Technical Mandatory Requirements
	Mandatory Requirements
	Substantiating evidence of compliance (used to evaluate bid)
	Evidence reference (to be completed by bidder)

	1. Bidder Certification/ Affiliation Requirements


	The Bidder must be an OSM/OEM, or accredited by the OSM/OEM for the provion of the proposed Mining License Software solution.


	The Bidder must attach to ANNEX B a copy of valid documentation (certificate, letter, license, or any substantive evidence) as proof that that the Bidder is an OSM/OEM, or accredited by OSM/OEM for the provision of  the proposed Mining License Software solution.
NOTE (1): 
SITA reserves the right to verify information provided.

NOTE (2):
If the OEM/OSM has a Reseller, or Partner model the  OEM/ OSM are not allowed to participate for this tender.





	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 11.1>

	2. Bidder Experience and Capability Requirements


	The bidder must have developed mining license systems or similar systems to at least two (2) customers in the last (eight) 8 years.

	Provide reference details from at least two (2) contactable customers to whom projects for the development of mining licence system or similar system were delivered in the last (eight) 8 years. 



NOTE (1): 
SITA reserves the right to verify information provided.

NOTE (2): 
Failure to complete Table 11 fully as indicated above will result in disqualification.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 11.2, table 11>

	3. Technical Solution Requirements

	The bidder must confirm compliance to the Technical Solution Requirements by completing ANNEX C: Addendum 1.
	The Bidder must confirm that they comply with the Technical Solution Requirements by completing ANNEX C: Addendum 1.

NOTE (1): 
SITA reserves the right to verify information provided.

NOTE (2): 
Failing to comply with all the aspect of this section will result in disqualification.


	<provide unique reference to locate substantiating evidence in the bid response – see Annex A.section 11.3>

	4. Bidder Presence Requirements (maintenance and support locally)

	The bidder must provide details of offices in South Africa to provide the implementation, maintenance and support for the proposed solution.



	The Bidder must provide the following documentation as proof of offices in South Africa:
(a) Valid Lease Agreement for the location.
or
(b) Proof of ownership of the building must be provided.
or

(c) Proof of Municipal Account not older than 12 months from the date of publication.

NOTE (1): 
SITA reserves the right to verify information provided.


	<Provide unique reference to locate substantiating evidence in the bid response – see Annex A>
section 11.4>


[bookmark: _Toc435315904][bookmark: _Ref455335890][bookmark: _Toc129844135]
DECLARATION OF COMPLIANCE
	
	Comply
	Not Comply

	The bidder declares by indicating with an “X” in either the “COMPLY” or “NOT COMPLY” column that –

1. The bid complies with each and every TECHNICAL MANDATORY REQUIREMENT as specified in SECTION 4.2.1 above; AND
1. Each and every requirement specification is substantiated by evidence as proof of compliance.
	
	



[bookmark: _Toc130555567]Technical Functionality evaluation Requirements (Stage 3)
(a) The bidder must complete in full all the TECHNICAL FUNCTIONALITY requirements.
(b) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, DMRE reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”.
(c) The evaluation (scoring) of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence
(e) Each Bidder will be evaluated on each individual requirement as indicated in  table 5 / 6 below. The value scored for each requirement will be multiplied with the specified weighting for the relevant requirement to obtain the percentage achieved for each requirement.
(f) DMRE reserves the right to verify information / evidence provided by the Bidder.
(g) Weighting of requirements: The score for the desktop evaluation of TECHNICAL FUNCTIONALITY REQUIREMENTS will be calculated as follows:
[bookmark: _Toc129886528]Table 5: Technical Functionality Weightings
	No.
	Technical Functionality Requirements
	Weighting

	1.
	Automation of the mining rights/ permits
	35%

	2.
	Integration
	10%

	3.
	Data migration
	15%

	4.
	Support functions
	15%

	5
	Information security requirements
	10%

	6
	Critical technical skills  
	15%

	TOTAL
	100 %



(h) Minimum threshold. The individual scores will be converted to a cumulative percentage and only those bidders that achieve or exceed the minimum threshold score of  60% will be eligible to proceed to the next stage.
Note: The Bidder needs to obtain a minimum of 60% per line item, failing which the Bidder will be disqualified.
(i) DMRE will inform the bidders about the logistical arrangements regarding PRESENTATION EVALUATIONS. Bidders must be prepared to present the product / solution/ service offering at the premises of DMRE (in Pretoria), or at their own premises.
[bookmark: _Toc118929280][bookmark: _Toc130555568]4.2.2.1	TECHNICAL FUNCTIONALITY REQUIREMENTS
(a) Evaluation per requirement. The evaluation (scoring) of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence. 

NB: SITA reserves the right to verify the information provided.

Table 6: Technical Functionality Requirements
	TECHNICAL FUNCTIONALITY REQUIREMENTS
	Substantiating evidence and evidence reference to be completed by bidder. 
Evaluation per requirement: Each requirement indicated in the tables below must be completed and will be scored.
	Weighting
	Evidence reference
(to be completed by bidder)

	1. Automation of the mining life cycle processes
The Bidder must provide documentation indicating how the proposed product or solution will automate the following mining rights/ permits mentioned under the Scope of work section 2.

a) Cater for the types of Rights and Permits (Core)
b) Manage the Application Process (Core)
c) Manage Appeal/ Litigation 
(Core)
d) Manage Registration (Non-Core)
e) Mineral Administration 
(Non-Core)
f) Stakeholder Engagement 
(Core)
g) Manage Compliance (Core)
h) Optimal Mining Audits (Non-Core)
i) Environmental Management Plan (EMP) Audit and Compliance  
(Non-Core)
	
Evidence:
The bidder must provide the product specification brochure, or architecture documentation indicating how the proposed product or solution automates the mining rights/ permits

Evaluation:
0= No information provided
1= Does not meet minimum requirement:
Less than 5 core functions automated.
3= Meets minimum requirements: 
5 core functions automated.
5= Exceeds minimum requirements: 
5 core functions automated and at  2 least non-core functions.
	

35%
	
<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 11.5>

	2. Integration
The Bidder must provide documentation indicating how the proposed product or solution will integrate to the following: 
a) DMRE existing Mining customized GIS solution on the ESRI Enterprise platform (core)
b) The solution must interface with the existing Mygate payment gateway (core)
c) State Agencies enterprise systems (Petroleum Agency of South Africa and Council for Geoscience);
d) Government entities (Survey General);
e) Department of Home affairs (core)
f)  South African Revenue Services;
g) Companies and Intellectual Property Commission (CIPC)

	
Evidence:
The bidder must provide the product specification brochure, or architecture documentation indicating how the proposed product or solution will integrate to the listed applications.

Evaluation:
0= No information provided
1= Does not meet minimum requirement: Integrate less than3 core systems: Home Affairs, ESRI GIS and Mygate payment gateway.
3= Meets minimum requirements:  Integrate all 3 core systems: Home Affairs, ESRI GIS and Mygate payment gateway.
5= Exceeds minimum requirements: 
Integrate all 3 core systems: Home Affairs, ESRI GIS, and Mygate payment gateway and at least 2 non-core systems: State Agencies enterprise systems -Petroleum Agency of South Africa and Council for Geoscience, Government entities - Survey General, South African Revenue Services and Companies and Intellectual Property Commission (CIPC).
	

10%
	
<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 11.5>

	3. Data Migration
The bidder should provide documentation indicating how the data migration will be implemented: 
a) Data migration strategy: Data migration design which incorporates the security plans, build migration solutions or use automation tools, Testing and Audit to ensure accuracy of the data migration.
b) Data residing in SQL server databases, PDF format, hard copies, Excel, MS Access.
	
Evidence:
The bidder must provide the documentation indicating how the data migration of legacy system data using ETL processes will be implemented.

Evaluation:
0= No information provided
1= Does not meet minimum requirement: 
At least one of the data migration requirements.
3= Meets minimum requirements: 
Data migration strategy and Data formats.
5= Exceeds minimum requirements: 
Data migration strategy, Data formats and Data size.

	

15%
	
<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 11.5>

	4. Support functions
The Bidder must provide documentation indicating how the proposed product or solution will provide the following support functions as indicated in scope of work, items 7,8,12 and 17 in section 2, table 2: 
a) Reporting
b) Messaging
c) Document management
d) Workflow

	
Evidence:
The bidder must provide the documentation indicating how the proposed product or solution will provide the listed support functions scope of work, items 7,8,12 and 17 in section 2, table 2.

Evaluation:
0= No information provided
1= Does not meet minimum requirement: 
Less than 3 of the support functions.
3= Meets minimum requirements: 
At least 3 of the support functions.
5= Exceeds minimum requirements: 
All the support functions.
	

15%
	
<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 11.5>

	5. Information security requirements 
The bidder must provide the documentation indicating how the proposed product or solution will comply with the following information security requirements.

a) Create and define users, user groups, roles and permission requirements using Microsoft’s Active Directory and should cater for a multifactor authentication functionality
b) Ensure that the solution is secured through Secured Socket Layer Certificate (SSL).
c) The solution should provide encryption capabilities.
d) Provides full history and audit functionality.
e) Detailed system activity audit logs for end-to-end processing and user-friendly reporting dashboards.
	
Evidence:
The bidder must provide the documentation indicating how the proposed product or solution will solution will comply with the following information security requirements
.

Evaluation:
0= No information provided
1= Does not meet minimum requirement: 
Less than 3 requirements.
3= Meets minimum requirements: 
At least 3 requirements.
5= Exceeds minimum  requirements: 
5 requirements.

	

10%
	
<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 11.5>

	6. Critical technical skills  
The bidder must provide the cvs and qualifications of the following critical technical skills required for the implementation of the project

a) Project manager
b) Integration specialist
c) Data management specialist 
d) Solution Architect 
e) Business process specialists 
f) Business and System Analysts 
g) Developers
h) Solution testers

	
Evidence:
The bidder must provide the cvs and qualifications for the critical technical skills required for the implementation of the project.

Evaluation:
0= No information provided
1= Does not meet minimum requirement:
Less than 3 requirements.
3= Meets minimum requirements: 
At least 4 requirements.
5= Exceeds minimum  requirements: 
At least 6 requirements.

	

15%
	
<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 11.5>




[bookmark: _Toc130555569]Proof of Concept Requirements (Demonstration) (Stage 4)
(a) Only those bids that successfully passed all the previous evaluation stages will progress to this evaluation stage, namely Demonstration.
(b) The evaluation panel may request demonstration or explanation regarding any or all aspect of the technical Functionality requirements.
(c) Each Bidder will be evaluated on each individual requirement as indicated in  table 7 / 8 below. The value scored for each requirement will be multiplied with the specified weighting for the relevant requirement to obtain the percentage achieved for each requirement.
(d) Weighting of requirements: Each Bidder must PRESENT and will be evaluated on the understanding of the solution requirement and presenting the most fit as follows:
[bookmark: _Toc129886529]Table 7: Demonstration Weighting
	Evidence provided: 

	Weight

	Automation of the mining life cycle processes
	50

	Support functions (workflow, reporting)
	20

	Integration (demonstrate how they integrate using APIs)
	15

	Data migration 
	15

	TOTAL
	100 %



(e) Minimum threshold: The individual scores will be converted to a cumulative percentage and only those bidders that achieve or exceed the minimum threshold score of 60% will be eligible to proceed to the next stage Stage.

Note: The Bidder needs to obtain a minimum of 60% per line item, failing which the Bidder will be disqualified.

NB: SITA reserves the right to verify the information provided.
(a) Evaluation per requirement. The evaluation of the Live POC (Proof of Concept) demonstration requirements will be evaluated as follows:
Table 8: Demonstration Requirements
	TECHNICAL POC (Proof of Concept) REQUIREMENTS
	Substantiating evidence and evidence reference to be completed by bidder. 
Evaluation per requirement: Each requirement indicated in the tables below must be completed and will be scored.
	Weighting
	Evidence reference
(to be completed by bidder)

	1. Automation of the mining life cycle processes

The Bidder must provide a live demonstration indicating how the proposed product or solution will automate the following mining life cycle process 

a) Cater for the types of Rights and Permits 
(Core)
b) Manage the Application Process 
(Core)
c) Manage Appeal/ Litigation 
(Core)
d) Manage Registration (Non-Core)
e) Mineral Administration (Non-Core)
f) Stakeholder Engagement (Core)
g) Manage Compliance (Core)
h) Optimal Mining Audits (Non-Core)
i) Environmental Management Plan (EMP) Audit and Compliance (Non-Core)
 
	

Evidence:
The bidder must provide a live demonstration indicating how the proposed product or solution will automate the listed mining life cycle process.

Evaluation:
0= No information provided
1= Does not meet minimum requirement: 
Less than 5 core functions automated.
3= Meets minimum requirements: 
5 core functions automated.
5= Exceeds minimum requirements:
5 core functions automated and at  least 2 non-core functions. 
	

50%
	

<Bidder will provide information and demonstration during the Live demonstration session>

	2. Support functions
The Bidder must provide a live demonstration indicating how the proposed product or solution will provide the following support functions as indicated in scope of work section 2.1, items 7,8,12 and 17 in section 2, table 2: 
a) Reporting
b) Messaging
c) Document management
d) Workflow

	
Evidence:
The Bidder must provide a live demonstration indicating how the proposed product or solution will provide the listed support functions scope of work section 2.1, items 7,8,12 and  17 in section 2, table 2.

Evaluation:
0= No information provided
1= Does not meet minimum requirement: 
Less than 3 of the support functions.
3= Meets minimum requirements: 
At least 3 of the support functions.
5= Exceeds minimum requirements:
All the support functions.



	

20%
	
<Bidder will provide information and demonstration during the Live demonstration session>

	3. Integration
The Bidder must provide a live demonstration indicating how the proposed product or solution will integrate to the following: 
a) DMRE existing Mining customized GIS solution on the ESRI Enterprise platform (core)
b) The solution must interface with the existing Mygate payment gateway (core)
c) State Agencies enterprise systems (Petroleum Agency of South Africa and Council for Geoscience);
d) Government entities (Survey General);
e) Department of Home affairs (core)
f)  South African Revenue Services;
g) Companies and Intellectual Property Commission (CIPC)

	
Evidence:
The Bidder must provide a live demonstration indicating how the proposed product or solution will integrate to the listed applications.

Evaluation:
0= No information provided
1= Does not meet minimum requirement: 
Integrate less than3 core systems: Home Affairs, ESRI GIS and Mygate payment gateway.
3= Meets minimum requirements: 
Integrate all 3 core systems: Home Affairs, ESRI GIS and Mygate payment gateway.
5= Exceeds minimum requirements: 
Integrate all 3 core systems: Home Affairs, ESRI GIS, and Mygate payment gateway and at least 2 non-core systems: State Agencies enterprise systems -Petroleum Agency of South Africa and Council for Geoscience, Government entities - Survey General, South African Revenue Services and Companies and Intellectual Property Commission (CIPC).
	

15%
	
<Bidder will provide information and demonstration during the Live demonstration session>

	4. Data Migration
The Bidder must provide a live demonstration indicating how the data from the following various sources: 
a) Data residing in SQL server databases, PDF format, hard copies, Excel, MS Access.

	
Evidence:
The Bidder must provide a live demonstration indicating how the data from the following various sources will be migrated.

Evaluation:
0= No information provided
1= Does not meet minimum requirement: 
Demonstration of less than 3 data formats. 
3= Meets minimum requirements:
Demonstration of at least 3 data formats. 
5= Exceeds minimum requirements: Demonstration of at least 5, or more data formats. 
	

15%
	
<Bidder will provide information and demonstration during the Live demonstration session>



[bookmark: _Toc130555570]Special Conditions of Contract Verification (Stage 5)
(a) The successful supplier will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful Supplier. However, DMRE reserves the right to include or waive the condition in the signed contract.
(b) SITA/DMRE reserves the right to:
(i) Negotiate the conditions; or
(ii) Automatically disqualify a bidder for not accepting these conditions; or
(iii) Award to multiple bidders.
(c) In the event that the bidder qualifies the proposal with own conditions and does not specifically withdraw such own conditions when called upon to do so, SITA/DMRE will invoke the rights reserved in accordance with subsection 4.3. (b) above.
[bookmark: _Toc130555571]Special Conditions of Contract
Contracting Conditions
(a) Formal Contract - The supplier must enter into a formal written contract (agreement) with DMRE
(b) Right to Audit - DMRE reserves the right, before entering into a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
Delivery Address
(a) The supplier must deliver the required products or services at as indicated in Section 2.2, Delivery Address.
Delivery Schedule
(a) The Scope of bid (Section 2) and Requirements (Section 3) must be completed within 12 months after the contract has been awarded.
(b) The Supplier is responsible to perform the work as outlined in the following Breakdown Structure (WBS): 
	WBS
	Statement of Work
	Delivery Timeframe

	1. 
	Design, Implement, and Maintain the mining licensing system for a period of one (1)-years with an additional two (2)-years post implementation support services in the Department of Mineral Resources and Energy.
	Immediately after purchase order has been issued. The implementation maximum is 12 months with an additional 48 months post implementation support services.



(c) The bidder must provide the following critical technical resources with a minimum of 5 years’ experience for the proposed solution as indicated above for the proposed:
(i) Project manager;
(ii) Integration specialist;
(iii) Data management specialist; 
(iv) Solution Architect; 
(v) Business process specialists; 
(vi) Business and System Analysts; 
(vii) Developers;
(viii) Solution testers.
Supplier Performance Reporting
(a) The Supplier will report on a weekly basis to DMRE during the design, implementation and maintenance phase of the project; weekly written reports are to be presented to the DMRE on the progress of the preceding week until the project has been completed.
(b) Monthly meetings to be scheduled between DMRE and service provider and also ADHOC meetings from both sided. 
(c) The Supplier is required to generate monthly reports as outputs during the maintenance and support cycle within the following service levels (the report type will drive the service level agreement; definition of the content of each report type will be finalised at the time of concluding the contracted service level agreement).
Certification, Expertise and Qualification
(a) The bidder certifies that:
(i) it has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the Scope of bid (Section 2) and Requirements (Section 3) and;
(ii) it is committed to provide the Products or Services; and
(iii) [bookmark: _Toc448483301][bookmark: _Toc448483304]perform all obligations detailed herein without any interruption to the Customer.
(b) The Supplier must :
(i)  Provide the service in a good and workmanlike manner and in accordance with the practices and high professional standards used in well-managed operations performing services similar to the Services; and
(ii) Must perform the Services in the most cost-effective manner consistent with the level of quality and performance as defined in cope of bid (Section 2) and Requirements (Section 3).
Logistical Conditions
(a) [bookmark: _Toc448483118]Hours of work, 08h00 – 16h30.  
(b) Provision to be made to work on weekends which will be Saturday and Sunday at the Head Office when the need arises.
(c) In the event that DMRE grants the Supplier permission to access DMRE's Environment including hardware, software, internet facilities, data, telecommunication facilities and/or network facilities remotely, the Supplier must adhere to DMRE's relevant policies and procedures (which policy and procedures are available to the Supplier on request) or in the absence of such policy and procedures, in terms of, best industry practice.
(d) Tools of Trade. The Supplier must bring their necessary tools of trade in order for them to perform their duties adequately. 
(e) On-site and Remote Support. The Supplier must give on-site and remote support, and only when off-site support is not sufficient, then on-site support will be required upon approval by DMRE representative. 
(f) Support and Help Desk. After hours helpdesk support is required for the period of the first three months per site during weekdays including weekends and public holidays.
(i) The bidder is expected to use its own resources (cell phone, laptops etc) to communicate with its own offices or outside of the DMRE/Client buildings, including all tools and equipment to render the services effectively.
Skills Transfer and Training
(a) The Supplier must provide training on the proposed solution or product to technical staff and operator to enable DMRE to operate and support the product or solution after implementation.
(b) The formal basic and advanced training to be done for DMRE operators and technical team. 
Regulatory, Quality and Standards
(a) The Supplier must for the duration of the contract ensure compliance with ISO/IEC General Quality Standards, ISO27001, and Protection of Personal Information Act (POPIA).
(b) The Supplier must for the duration of the contract ensure compliance with General Quality Standards, ISO 9001
(c) The Supplier must for the duration of the contract ensure that the proposed product or solution conform to the list of Government Minimum Interoperability Standards (MIOS).
Personnel Security Clearance
(a) The Supplier personnel who are required to work with GOVERNMENT CLASSIFIED information or access government RESTRICTED areas must be a South African Citizen and at the expense of the Supplier be security vetted (pre-employment screening, criminal record screening and credit screening).
(b) The Supplier must ensure that the security clearances of all personnel involved in the Contract remains valid for the period of the contract.
(c) The Supplier must provide proof of security vetting
Confidentiality and non -disclosure conditions
(a) The Supplier, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information
(b) Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:
(i) the Promotion of Access to Information Act, 2000 (Act no. 2 of 2000);
(ii) being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract;
(iii) being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality;
(iv) being information provided by one Party to another Party in the course of contractual or other negotiations, which could reasonably be expected to prejudice the right of the non-disclosing Party;
(v) being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person;
(vi) being technical, scientific, commercial, financial and market-related information, know-how and trade secrets of a Party;
(vii) being financial, commercial, scientific or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party; and
(viii) being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition; or
(ix) information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system; a means of transport; or any other property; or a person; methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme; the safety of the public or any part of the public; or the security of property; information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic; security of the Republic; or international relations of the Republic; or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000; and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality;
(c) Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure;
(d) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute;
(e) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement or issue a press release which could affect another Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
(f) The DMRE reserves the right to impose any additional conditions that may be required to ensure the security and integrity of the system, including the protection of confidential information.
Guarantee and warranties
The Supplier warrants that:
(a) [bookmark: _Toc448483286]The warranty of goods supplied under this contract remains valid for twelve (12) months after the goods, or any portion thereof as the case may be, have been delivered to and accepted at the final destination indicated in the contract, or for eighteen (18) months after the date of shipment from the port or place of loading in the source country, whichever period concludes earlier;
(b) as at Commencement Date, it has the rights, title and interest in and to the Product or Services to deliver such Product or Services in terms of the Contract and that such rights are free from any encumbrances whatsoever; 
(c) [bookmark: _Toc448483287]the Product is in good working order, free from Defects in material and workmanship, and substantially conforms to the Specifications, for the duration of the Warranty period;
(d) [bookmark: _Toc448483288]during the Warranty period any defective item or part component of the Product be repaired or replaced within 3 (three) days after receiving a written notice from DMRE;
(e) [bookmark: _Toc448483292][bookmark: _Toc448483289]the Products is maintained during its Warranty Period at no expense to DMRE; 
(f) the Product possesses all material functions and features required for DMRE’s Operational Requirements;
(g) [bookmark: _Toc448483290]the Product remains connected or Service is continued during the term of the Contract;
(h) [bookmark: _Toc448483294]all third-party warranties that the Supplier receives in connection with the Products including the corresponding software and the benefits of all such warranties are ceded to DMRE without reducing or limiting the Supplier’s obligations under the Contract;
(i) [bookmark: _Toc448483296]no actions, suits, or proceedings, pending or threatened against it or any of its third-party suppliers or sub-contractors that have a material adverse effect on the Supplier’s ability to fulfil its obligations under the Contract exist;  
(j) [bookmark: _Toc448483297]DMRE is notified immediately if it becomes aware of any action, suit, or proceeding, pending or threatened to have a material adverse effect on the Supplier’s ability to fulfil the obligations under the Contract;
(k) [bookmark: _Toc448483298]any Product sold to DMRE after the Commencement Date of the Contract remains free from any lien, pledge, encumbrance or security interest;
(l) [bookmark: _Toc448483299]DMRE’s use of the Product and Manuals supplied in connection with the Contract does not infringe any Intellectual Property Rights of any third party; 
(m) [bookmark: _Toc448483300]the information disclosed to DMRE does not contain any trade secrets of any third party, unless disclosure is permitted by such third party;
(n) [bookmark: _Toc448483302]it is financially capable of fulfilling all requirements of the Contract and that the Supplier is a validly organized entity that has the authority to enter into the Contract; 
(o) [bookmark: _Toc448483303]it is not prohibited by any loan, contract, financing arrangement, trade covenant, or similar restriction from entering into the Contract;
(p) [bookmark: _Toc448483305]the prices, charges and fees to DMRE as contained in the Contract are at least as favourable as those offered by the Supplier to any of its other customers that are of the same or similar standing and situation as DMRE; and
(q) [bookmark: _Toc448483306]any misrepresentation by the Supplier amounts to a breach of Contract. 
Intellectual Property Rights
(a) DMRE retains all Intellectual Property Rights in and to DMRE's Intellectual Property. As of the Effective Date, the Supplier is granted a non-exclusive license, for the continued duration of this Contract, to perform any lawful act including the right to use, copy, maintain, modify, enhance and create derivative works of DMRE's Intellectual Property for the sole purpose of providing the Products or Services to DMRE pursuant to this Contract; provided that the Supplier must not be permitted to use DMRE's Intellectual Property for the benefit of any entities other than DMRE without the written consent of DMRE, which consent may be withheld in DMRE's sole and absolute discretion. Except as otherwise requested or approved by DMRE, which approval is in DMRE's sole and absolute discretion, the Supplier must cease all use of DMRE's Intellectual Property, at of the earliest of:
(i) termination or expiration date of this Contract; 
(ii) the date of completion of the Services; and 
(iii) the date of rendering of the last of the Deliverables
(b) If so required by DMRE, the Supplier must certify in writing to DMRE that it has either returned all DMRE Intellectual Property to DMRE or destroyed or deleted all other DMRE Intellectual Property in its possession or under its control
(c) DMRE, at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property. 
(d) Save for the license granted in terms of this Contract, the Supplier retains all Intellectual Property Rights in and to the Supplier’s pre-existing Intellectual Property that is used or supplied in connection with the Products or Services
(e) Provide DMRE with the compliant Occupational Health and Safety File (required on site for period of installation and proof of compliance).
General
(a) The supplier will be bound by Government Procurement: General Conditions of Contract.
(b) (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the Supplier. However, DMRE reserves the right to include or waive the condition in the signed contract.
(c) DMRE reserves the right to:
(i) Negotiate the conditions, or
(ii) Automatically disqualify a bidder for not accepting these conditions, or
(iii) Before entering into a contract, conduct or commission an external service provider to audit or conduct probity to ascertain whether a qualifying bidder has the technical capability to provide the goods and services as required by this tender.
Counter Conditions
(a) Bidders’ attention is drawn to the fact that amendments to any of the Bid Conditions or setting of counter conditions by bidders may result in the invalidation of such bids.
Fronting
(a) The DMRE supports the spirit of Broad Based Black Economic Empowerment and recognizes that real empowerment can only be achieved through individuals and businesses conducting themselves in accordance with the Constitution and in an honest, fair, equitable, transparent and legally compliant manner. Against this background the DMRE will not condone any form of fronting.
(b) The DMRE, in ensuring that bidders conduct themselves in an honest manner will, as part of the bid evaluation processes, conduct or initiate the necessary enquiries/investigations to determine the accuracy of the representation made in bid documents. Should any of the fronting indicators as contained in the Guidelines on Complex Structures and Transactions and Fronting, issued by the Department of Trade and Industry, be established during such enquiry/investigation, the onus will be on the bidder / contractor to prove that fronting does not exist. Failure to do so within a period of 14 days from date of notification may invalidate the bid / contract and may also result in the restriction of the bidder/contractor to conduct business with the public sector for a period not exceeding ten (10) years, in addition to any other remedies DMRE may have against the bidder/contractor concerned.
Business Continuity and Disaster Recovery Plans
(a) The bidder confirms that they have written business continuity and disaster recovery plans that define the roles, responsibilities and procedures necessary to ensure that the required services under this bid specification is in place and will be maintained continuously in the event of a disruption to the bidder’s operations, regardless of the cause of the disruption.
Supplier Due Diligence
(a) DMRE reserves the right to conduct supplier due diligence prior to final award or at any time during the Contract period and this may include pre-announced / non-announced site visits. During the due diligence process the information submitted by the bidder will be verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.
Preference Goal Requirements conditions
(a) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(b) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(c) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report to SITA indicating progress against the Bidder’s Preferential commitments within 30 days after each quarter from the commencement date of the contract.
(d) Bidders need to keep auditable substantive records / evidence and upon request by DMRE/Department must be made available for audit and, or due diligence purposes.
(e) DMRE reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by DMRE.
(f) DMRE reserves the right to verify information / evidence provided by the Bidder.
(g) DMRE reserves the right to introduce a penalty of 1% of the overall annual year spent by DMRE for the prior year if the Bidder fails to comply to paragraphs (a), (b) and (c) above.
[bookmark: _Toc129886503]
[bookmark: _Toc130555572]Price and Preference Points Evaluation (Stage 6)
[bookmark: _Toc130555573]Bid Pricing Schedule
(a) Bidders must complete the bid pricing schedule in the Excel spreadsheet format provided and include this as part their submission.
[bookmark: _Toc130555574]Costing and Pricing Conditions
(a) South African Pricing 
The total price must be VAT inclusive and be quoted in South African Rand (ZAR).
(b) Total Price
(i) All quoted prices are the total price for the entire scope of required services and deliverables to be provided by the bidder.
(ii) All additional costs as well as cost of delivery, labour, S&T, overtime, etc. must be included in this bid.
(iii) All services, accessories, upgrades and options required by the solution or specified by the client must be included in the quoted price. If not included, suppliers will be required to supply these accessories at no cost to the client.
(iv) SITA/DMRE reserves the right to negotiate pricing with the successful bidder prior to the award as well as envisaged quantities
(c) Time and Material
(i) Time and Material Quotations will not form part of the total bid price.  It will be based on an ad-hoc basis as and when required by the client.
(d) These conditions will form part of the Contract between DMRE and the bidder. However, DMRE reserves the right to include or waive the condition in the Contract.
(e) The bidder must complete the declaration of acceptance as per par 4.5 below by marking with an “X” either “ACCEPT ALL”, or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified. 
[bookmark: _Toc72441262][bookmark: _Toc80563735][bookmark: _Toc130555575]Rate of Exchange Pricing Information
Provide the TOTAL BID PRICE for the duration of Contract and clearly indicate the Local Price and Foreign Price, where –
a) Local Price means the portion of the TOTAL price that is NOT dependent on the Foreign Rate of Exchange (ROE) and;
b) Foreign Price means the portion of the TOTAL price that is dependent on the Foreign Rate of Exchange (ROE).
c) Exchange Rate means the ROE (ZA Rand vs foreign currency) as determined at time of bid.
[bookmark: _Toc435315931][bookmark: _Toc130555576]Bid Exchange Rate Conditions
The bidders must use the exchange rate provided below to enable DMRE to compare the prices provided by using the same exchange rate:
	Foreign currency
	South African Rand (ZAR) exchange rate 

	1 US Dollar
	R18,22

	1 Euro
	R19,57

	1 Pound
	R22,15


[bookmark: _Ref455341955][bookmark: _Toc57764329]
[bookmark: _Toc130555577]Bid Pricing Schedule
(a) Bidders must complete the bid pricing schedule in the Excel spreadsheet format provided and upload this as part of their submission as  follows:
Bidders must complete both the following pricing schedules:
(i) Pricing Schedule 01: For a period of three (3) years
(ii) Pricing Schedule 02: Optional extension for a further two (2) years.
Note: Bidders must complete both pricing schedules, however Pricing schedule 01 will be used for the award of the tender.
Failure of complying with both items (i) and (ii) will result in disqualification.

[bookmark: _Toc435315930][bookmark: _Ref455338328][bookmark: _Ref455597629][bookmark: _Toc127119463][bookmark: _Toc130555578]Declaration of Acceptance
	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	1. The bidder declares to ACCEPT ALL the Costing and Pricing conditions as specified in par 4.4.2  above by indicating with an “X” in the “ACCEPT ALL” column, or
1. The bidder declares to NOT ACCEPT ALL the Costing and Pricing Conditions as specified in par 4.4.2  above by - 
[bookmark: _Toc130555579]Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and;
[bookmark: _Toc130555580]Provide reason and proposal for each of the condition not accepted. 
	
	

	Comments by bidder:
Provide the condition reference, the reasons for not accepting the condition.




[bookmark: _Toc130555581]Preference Requirements
(a) The bidder must complete in full all the PREFERENCE requirements.
(b) Allocation of points per requirements: The points allocation of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence.
(c) Points will be allocated for each PREFERENCE requirement as per the criteria set in each section in the table below.
(d) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, DMRE reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”. The evidence needs to be attached to ANNEX A.
(e) Preference Goal Requirements
(i) 	The applicable Preference Point system for this tender and points claimed is 80/20.
(ii) The specific Preferential Goal Requirements for this tender is indicated in table 9 below.
(iii) Failure on the part of a bidder to complete the 80/20 preference point system and submit proof or documentation required in terms of this tender to claim preference points for the Preference Goal Requirements, will be interpreted to mean that preference points for specific goals are not claimed.
(iv) The Bidder must indicate how they claim points for each of the preference points by signing at  par 4.5 in the Invitation to Bid document. 
(v) Failure on the part of a bidder to submit proof or documentation required in terms of this tender to claim preference points for the Preference Goal Requirements for this tender, will be interpreted to mean that preference points are not claimed.
(vi) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(vii) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(viii) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report to SITA indicating progress against the Bidder’s Preferential commitments within 30 days after each quarter from the commencement date of the contract.
(ix) Bidders need to keep auditable substantive records / evidence and upon request by DMRE must be made available for audit and, or due diligence purposes.
(x) DMRE reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by DMRE.
(xi) DMRE reserves the right to verify information / evidence provided by the Bidder.
(xii) DMRE reserves the right to introduce a penalty of 1% of the overall annual year spent by DMRE for the prior year if the Bidder fails to comply to paragraphs (vi), (vii) and (xi) above.





















Table 9: Preference Goal Requirements 
	Preference Goal Requirement  #
	Preferential  Goal Requirements
	Preferential  Goal Requirements for (80/20) system

	
	Preferential Goal Requirements allocated for this  tender
	Number of points
allocated
(80/20) system
(To be completed by the organ of state)
	Substantiating evidence and evidence reference to be completed by bidder. 
Evaluation per requirement: Each requirement indicated in the table below must be completed and points will be allocated based on the  evidence required below for the (80/20) system
	Evidence reference for the 
(80/20) system

	
	B-BBEE Requirements
	
	 

	1)
	B-BBEE Requirements:
Promotion of Transformational Objectives.
	20
	Evidence:
The Bidder must provide a copy of  relevant evidence for the Preferential Goal points which the Bidder qualifies for. 

Points allocation:
Points will be allocated for bidders that meets the requirements as indicated in table 10 in section 4.6.
	<provide unique reference to locate  (80/20) system substantiating evidence in the bid response – Annex A, section 11.6>

	
	Total Point Allocation:
	20,0
	 





Table 10: B-BBEE Points as part of the Preference Goal requirements 
Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.
	
	
	 
	 
	Ownership of at least 51% of People who are:
	
	

	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	Local Entity
	EME/QSEs
	Woman Owned
	Youth  Owned
	Owend by People living with  disabilities
	Score
	Bidder to select the section for points they wish to claim
(Mark as Y= Yes)

	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	(G)
	

	1
	Level 1
	0
	4
	8
	6
	2
	20
	

	2
	Level 1
	0
	4
	8
	6
	0
	18
	

	3
	Level 1
	0
	4
	8
	0
	0
	12
	

	4
	Level 2 and 3
	0
	2
	4
	2
	2
	10
	

	5
	Level 2 and 3
	0
	2
	4
	2
	0
	8
	

	6
	Level 2 and 3
	0
	2
	4
	0
	0
	6
	

	7
	Level 4 and 5
	0
	1
	2
	1
	1
	5
	

	8
	Level 4 and 5
	0
	1
	2
	1
	0
	4
	

	9
	Level 4 and 5
	0
	1
	2
	0
	0
	3
	

	10
	Level 6
	0
	0
	0
	0
	0
	0
	

	11
	Level 7
	0
	0
	0
	0
	0
	0
	

	12
	Level  8
	0
	0
	0
	0
	0
	0
	

	13
	Non-Contibutor
	0
	0
	0
	0
	0
	0
	

	
	Total Maximum Score Allocation: 20
G= A+B+C+D+E+F

	
	
	
	





[bookmark: _Toc127903837][bookmark: _Toc130555582][bookmark: _Toc435315942]TERMS AND DEFINITIONS
1. [bookmark: _Toc127903838][bookmark: _Toc130555583]ABBREVIATIONS
	B-BBEE
	Broad-Based Black Economic Empowerment 

	OEM	
OSM
PPP
SITA	
S&T
USB
VAT
	Original Equipment Manufacturer
Original Software Manufacturer
Preferential Procurement Policy
State Information Technology Agency
Subsistence and travel
Universal serial bus
Value Added Tax





[bookmark: _Toc130555584]Annex A:	Bidder Substantiating Evidence
1. [bookmark: _Toc130555585]Technical Mandatory Requirement Evidence
[bookmark: _Toc130555586]Bidder Certification / Affiliation Requirements
(a) The Bidder must attach a copy of valid documentation (certificate, letter, license, or any substantive evidence) as proof that that the Bidder is an OSM/OEM, or accredited by OSM/OEM for the provision of the proposed Mining License Software solution here.

NOTE (1): 
SITA reserves the right to verify information provided.

NOTE (2):
If the OEM/OSM has a Reseller, or Partner model the  OEM/ OSM are not allowed to participate for this tender.
0. [bookmark: _Toc129897176][bookmark: _Toc129897177][bookmark: _Toc129897178][bookmark: _Toc129897179][bookmark: _Toc130555587]Bidder Experience and Capability Requirements
(a) Complete table below, noting that:
(i) Provide reference details from at least two (2) contactable customers to whom projects for the development of mining licence system or similar system were delivered in the last (eight) 8 years. 
(ii) References may include multiple customers;
(iii) Project end-date must be current or not older than eight (8) years from date this bid is advertised; and
(iv) The scope of work must be related. 

NOTE (1): 
SITA reserves the right to verify information provided.

NOTE (2): 
(b) Failure to complete Table 11 fully as indicated above will result in disqualification.

[bookmark: _Toc129886530]Table 11: References
	No
	Company Name
	Reference person name, contact details
	Project Scope of Work
	Project start and end date

	1
	<Company name>
		

	<Person Name>
<Tel>
<email>
	< Provide scope details of a similar mining licensing project from a customer to whom a project or service was delivered and is in operation>.
	Start Date:
End Date:

	2
	<Company name>
		

	<Person Name>
<Tel>
<email>
	< Provide scope details of a similar mining licensing project from a customer to whom a project or service was delivered and is in operation>.
	Start Date:
End Date

	3
	<Company name>

	<Person Name>
<Tel>
<email>
	< Provide scope details of a similar mining licensing project from a customer to whom a project or service was delivered and is in operation>. 
	Start Date:
End Date



0. [bookmark: _Toc129897181][bookmark: _Toc129897182][bookmark: _Toc129897183][bookmark: _Toc127903843][bookmark: _Toc130555588]Technical Solution Requirement
The Bidder must confirm that they comply with the Technical Solution Requirements by completing ANNEX C: Addendum 1 and attach it here.

NOTE (1): 
SITA reserves the right to verify information provided.
NOTE (2): 
Failing to comply with all the aspect of this section will result in disqualification.
  	Yes = Comply
  	No =  not comply (Thus, disqualified)
0. [bookmark: _Toc129897185][bookmark: _Toc129897186][bookmark: _Toc129897187][bookmark: _Toc130555589]Bidder Presence Requirements
The Bidder must provide the following documentation as proof of offices in South Africa:
(a) Valid Lease Agreement for the location in Gauteng Province,
or
(b) Proof of ownership of the building must be provided.
or
(c) Proof of Municipal Account not older than 12 months from the date of publication.
NOTE (1): 
SITA reserves the right to verify information provided.
0. [bookmark: _Toc129897189][bookmark: _Toc129897190][bookmark: _Toc129897191][bookmark: _Toc129897192][bookmark: _Toc129897193][bookmark: _Toc129897194][bookmark: _Toc129897195][bookmark: _Toc130555590]Technical Functionality Requirements
The Bidder needs to attach the required Evidence for the Technical Functional Requirements as indicted in section 4.2.2 here.
0. [bookmark: _Toc130555591]Preference Points Preferential Goals Evidence
The Bidder must:
(a) PREFERENTIAL GOAL REQUIREMENTS
Bidder must complete the 80/20 preference point system and submit proof or documentation required in terms of this tender to claim preference points for the Preference Goal Requirements and attach it here:

(i) Preference Goal Requirements: (80/20 system)
· Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table 10 in section 4.6;
and 
· The Bidder must provide a copy of relevant evidence for the Preferential Goal points which the Bidder qualifies for as set out in table 9 in section 4.6 and attach it here.
and 
(b) Indicate their commitment to claim points for each of the preference points by signing at par 4.5 in the Invitation to Bid document.

NOTE (1):
Failure on the part of a bidder to comply to paragraphs (a) and (b) above, will be interpreted to mean that preference points are not claimed.



[bookmark: _Toc130555592][bookmark: _Toc77249456][bookmark: _Toc117108938][bookmark: _Toc127123854]ADDENDUM 1 

NB:  The bidder must confirm that they comply with the following Technical Solution Requirements as indicated below as this will be legal contractual binding:
	No
	Category
	Requirements
	Comply=
Yes
	Not Comply = No

	1
	Functional requirements
	Develop a system for the Mining Licencing value chain for Mineral and Environment Regulation according to the following high-level sub-processes:
1. Cater for the types of Rights and Permits
1.1. Manage Prospecting Right
1.2. Mining Rights (Section 22)
1.3. Prospecting Right (Section 16)
1.4. Mining Permit (Section 2)
1.5. Preferential Rights (Section 104) 
1.6. Amendment of Rights (Section 102)
1.7. Transfer of Rights (Section 11)
1.8. Land Use Management (Section 53)
1.9. Borrow Pits 106
1.10. Retention Permit
1.11. Reconnaissance Right 
1.12. Exploration Right - Energy (PASA) Related Right
1.13. Production Right - Energy (PASA) Related Right
2. Manage the Application Process 
2.1. Manage Lodgment Application
2.2. Manage Application
2.3. Environment Management (depends on the type of right/ permit)
2.4. Manage BEE Assessment (depends on the type of right/ permit)
2.5. Evaluation of Social and Labour Plan (depends on the type of right/ permit)
2.6. Optical Rights/ Permit
2.7. Granting/ Refusal of Right/ Permit
2.8. Registration of Right/Permit
3. Manage Appeal/ Litigation
3.1 Appeal submitted
3.2 Manage Appeal Lodgment
3.3. Court Order
3.4. Update Application Status
4. Manage Registration
4.1 Register and record right and permit
4.2 Register the mortgage bonds and deeds of sessions
5. Mineral Administration
5.1 Manage (Section 11, 18, 24, 27, 102 and 20)
6. Stakeholder Engagement
6.1 Manage stakeholder engagement
7. Manage Compliance
7.1 Conduct Audits
     7.1.1 EMP Protection Plan 
     7.1.2 SLP Monitoring and Evaluation
     7.1.3 MLA/ BEE Compliance Audit
7.2 Statutory Instructions (Manage Section 93 & 47 )
8. Optimal Mining Audits
8.1 Plan Audit depending on the type of right   
8.2 Conduct Optimal Mining Audits
9. Environmental Management Plan (EMP) Audit and Compliance
9.1 Plan for EMP Audits 
        9.2 Evaluate EMP Compliance
	
	

	2.
	Business Process Modelling
	Review and update the existing business processes for the mining life cycle as guided by the following: 
· Mineral and Petroleum Resources Development Act (MPRDA);
· National Environmental Management Act; and
·  Mining Titles Registration Act.
	
	

	3.
	Platform
	Browser based (chrome, Ms Edge, Firefox etc.) and ensure solution is accessible from all channels (mobile, laptop/desktop etc.) 
	
	

	4.
	DMRE ICT Environment
	Provide the solution compactible to below details:
· Operating System: Microsoft operating system; and
· Database: Microsoft SQL server and it should be centralised.
	
	

	5.
	Data Migration
	Implement migration of legacy system data using ETL processes, the legacy data is stored in various locations namely: 
· Data residing in SQL server databases;
· Data that is in PDF format that has been scanned into the systems;
· Data in hard copies needs to be scanned to the system in PDF format and migrated; 
· Excel data files to be migrated to the databases; and
· Data residing in MS Access.
The estimated size of the above-mentioned data to be integrated would be approximately 500TB 
	
	

	6.
	GIS
	Solution must interface with the DMRE existing Mining Customized GIS solution on the ESRI Enterprise platform.
	
	

	7.
	Messaging
	· Provides an email and Instant Messaging (IM) gateway to send messages.
· Provides alert and reminder functionality (calendar, email and IM).
· Notification (minimum SMS text, email) functionality to track application process internally and externally.
· The system should include escalations functionality in the form of email and or sms.
	
	

	8.
	Reporting
	· Provides advanced reporting functionality (in different formats i.e. pdf, excel etc) with ability to distribute reports via email and dashboards.
· The solution must be compatible with Microsoft technologies and integrate with Power BI reporting server.
	
	

	9.
	ICT Information Security
	· Create and define users, user groups, roles and permission requirements using Microsoft’s Active Directory and should cater for a multifactor authentication functionality
· Ensure that the solution is secured through Secured Socket Layer Certificate (SSL).
· The solution should provide encryption capabilities.
· Provides full history and audit functionality.
· Detailed system activity audit logs for end-to-end processing and user-friendly reporting dashboards.
	
	

	10.
	Payment Gateway
	· The solution must interface with the existing Mygate payment gateway.
	
	

	11.
	Integration with other Systems 
	The solution should integrate with other systems using APIs where applicable: 
· State Agencies enterprise systems (Petroleum Agency of South Africa and Council for Geoscience);
· Government entities (Survey General);
· Department of Home affairs;
· South African Revenue Services; and
· Companies and Intellectual Property Commission (CIPC).
	
	

	12.
	Workflow
	· Uses rules based and workflow orientated approach to rights and permit management.
· Rich workflow supporting the proposed solution for the entire value chain.
· The system should enable the DMRE users update the application status to move to the next stage.    
	
	

	13.
	Accessibility 
	· Provides an extensible, robust and secure environment to provide services online and to Regional Offices.
· Enable modern workplace especially field workers i.e. a system should be accessible through the web and mobile instance in order to allow offline functionality.
· Ensure that all stakeholders can interact with DMRE (e.g., General Public Portals) seamlessly.
	
	

	14.
	Hosting 
	· Hybrid capability (cloud and on-premises).
· The solution will be hosted at DMRE premises.
· The service provider to do the assessment of the DMRE infrastructure and advise if their solution would perform optimally.
	
	

	15.
	Maintenance 
	Component based and configurable to ensure ease of maintenance, support and sustainability.
	
	

	16.
	Extensibility
	Accommodate changes to the MPRDA through a business rule configuration and not through system rewrites.
	
	

	17.
	Document Management
	The proposed solution should cater for the following:
· Allow uploading of supporting documents for varied application types. For every required document an applicant must select a matching Document Type.
· Create a central repository to store uploaded documents. Each file type must be in Pdf (digital images of paper-based content) format only.
· Link the uploaded documents of a selected application type to the profile of an applicant who logged in.
· Allow applicant to retrieve documents for viewing, deletion, and re-uploading.
· During the adjudication process, after an application has been submitted, applicant may be asked to provide additional documents or revised versions of documents that they have already submitted.
· The solution should cater for the OCR (Optical Character Recognition) functionality to extract data from scanned documents to enable readability and reporting to reference accordingly with the application unique record identifier.
	
	

	18.
	Backup and Disaster Recovery(Fail-Over/High Availability)
	· The system should have a fail-over capability .In terms of the disaster recovery plan, the Department will cater for the recovery of the system in line with the Departmental disaster recovery plan.
· The solution should be compatible with veeam that the Department is utilising as a backup solution.
	
	

	19.
	Intellectual Property
	The data and system design documentation will be owned by DMRE
	
	



Note: The Section references refers to the Mineral and Petrolium Resource Development Act. Refer to the following documents for details:
ANNEX C01: ANNEX C01_Specification - MPRDA Sections
ANNEX C02: ANNEX C02_Mineral and Petrolium Resource Development Act.

ANNEX C: Additional Attachments
Refer to the attached document:
ANNEX C01: ANNEX C01_Specification - MPRDA Sections
ANNEX C02: ANNEX C02_Mineral and Petrolium Resource Development Act.
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