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TRANSNET SOCLTD

TENDER NO: TNPA/2026/03/0469/2692/RFP

FOR THE DESCRIPTION OF WORKS: FOR THE DETAILED PRE-FEASIBILITY
ENGINEERING STUDY FOR COASTAL PROTECTION STRUCTURES AT
ALKANTSTRAND AND NORTHERN BEACHES OF RICHARDS BAY FOR A PERIOD OF
EIGHT (8) MONTHS.

ADDENDUM NO. 02 DATED 25 MAY 2026

The following information is furnished in addition to, in amplification and substitution of matters

contained in the tender documents issued in respect of the above-mentioned work.

PURPOSE OF ADDENDUM
Amendment to the Activity Schedule

e C2.2 Activity schedule Item A1.3 - The item was “Prepare a technical report on
the setup and calibration of wave action and sediment transport models using historical
data to be provided by TNPA. The report should include physical modelling,
recommendations for monitoring, maintenance, and adaptive management”
Statement updated to “Prepare a technical report on the setup and calibration of
wave action and sediment transport models using historical data to be provided by
TNPA. The report should include numerical modelling, recommendations for
monitoring, maintenance, and adaptive management.” See the updated issued
Activity Schedule.

e C2.2 Activity schedule Item and B1.4.1 - The item was “"Compile a detailed
scenario analysis report showing the effectiveness of proposed replenishment and
retention measures in reducing wave impacts and enhancing shoreline stability, with
a clear presentation of modelling results to support option evaluation. The report
should include physical modelling, recommendations for monitoring, maintenance, and
adaptive management.” Statement updated to "Compile a detailed scenario analysis
report showing the effectiveness of proposed replenishment and retention measures
in reducing wave impacts and enhancing shoreline stability, with a clear presentation
of modelling results to support option evaluation.” See the updated issued Activity
Schedule.
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e C2.2 Activity schedule Item C1.1 - The item was "Develop a detailed 3D - multi-

criteria analysis report that evaluates and compares all proposed solutions from Parts A

and B of this prefeasibility study and recommends a single wholistic solution to proceed
into the detailed design phase.” Statement updated to "Develop a detailed multi-
criteria analysis (MCA) report that evaluates and compares all proposed solutions from
Parts A and B of this prefeasibility study and recommends a single wholistic solution to

proceed into the detailed design phase”. See the updated issued Activity Schedule.

e C2.2 Activity schedule Item C1.5 - The item was "3D Rendered Drawings”.
Statement updated to "Technical drawings in both editable and native formats”. See
the updated issued Activity Schedule.

NB: Bidders should refer to the Updated RFP attached with the Addendum form 2.

The Updated RFP must be considered as it includes the revised Pricing Schedule and
extended closing date.

WITNESSES:
1.
TENDERER / CONTRACTOR
2.
Date:
WITNESSES: ®/
. (Pleka
< TRANSNET SOC LTD
2. V' 26/05/2026
Date:
FROM:
DATE:
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TO: Transnet National Ports Authority
1st Floor, Bayvue Building
Ventura Road
Richards Bay
3900

(Attention Ms E. Mfeka — Email: tnpatenderenquiriesrb@transnet.net)

Dear Sirs/ Madam

TENDER NO. TNPA/2026/03/0469/2692/RFP
FOR THE DESCRIPTION OF WORKS: FOR THE DETAILED PRE-FEASIBILITY
ENGINEERING STUDY FOR COASTAL PROTECTION STRUCTURES AT

ALKANTSTRAND AND NORTHERN BEACHES OF RICHARDS BAY FOR A PERIOD OF
EIGHT (8) MONTHS.

Receipt of Addendum No. 02 dated 25 May 2026 is hereby acknowledged.

Kind regards

TENDERER

NOTE: This acknowledgment must be signed and returned to this office on or before the closing
date of the tender.

TNPA/2026/03/0469/2692/RFP
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