TRANSNETI

Category | Criteria Weighting | Scoring Methodology Evidence
Based on Weights
1. Previous Experience in 20 To have successfully completed 3+ Signed reference letters on company client
supplying, installation, projects of a similar nature in letterhead stipulating project description, and
testing, and commissioning of Disassembling, Transporting, Assembling, | period of the project.
Crane pendant. installation testing, and commissioning of

overhead cranes— 20 Points. The reference letters must contain valid contact
details (telephone numbers and email) and must
be signed by the authorised representative of the
client.

Signed reference letters on company client

To have successfully completed 2 projects | letterhead stipulating project description and

of a similar nature in Disassembling, period of the project.

Transporting, Assembling, installation

testing, and commissioning of overhead The reference letters must contain valid contact

cranes — 10 Points. details (telephone numbers and email) and must
be signed by the authorised representative of the
client.

Non-Compliant =0 No documents submitted and/ or documents
submitted are not valid (Not signed by authorised
representative, letter not on company letterhead

2. Proposed project plan. 20 Submission of a project plan containing all | Project plan with timelines to execute the

six minimum activities (as stated under following activities within the stipulated time

the evidence column) and time frame = frames. The project plan must contain the

20 minimum of the following activities.
2.1.Disassembling of 3 overhead cranes.
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2.2.Transportation of 3 overhead cranes from De
Aar to Bloemfontein plant.

2.3.Assembling and installing of overhead cranes
in Bloemfontein plant.

2.4.Erecting 5 Ton overehead structure at wheel
park.

2.5.Load/performance test for the cranes to
conform to relevant SANS standards.

2.6. Test and Commissioning of all the cranes

No project plan submitted and/ or project | No project plan submitted and/ or project plan
plan submitted does not contain all six submitted does not contain all six minimum
minimum activities stipulated under the activities stipulated under the evidence column.
evidence column =0

3. Lead Time 20 How long will it take the supplier to The lead time must be stipulated on the project
Disassembling, Transporting, Assembling, | plan.

installation testing, and commissioning of
overhead cranes after receiving the
official Purchased Order.

o 6weeks=20
e 8weeks=10
e 10weeks=5
e More than 10 weeks =0
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4, Industry specific Certificates 40 1. LME and LMl certificates Entity to submit certificate registered under the
submitted. =40 department of Labour, and technicians are to
2. No submission of the above =0 submit valid ECSA certificate.
Total 100
Minimum 80
threshold
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