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	Date: 
	
	TIME AND PLACE: 
	
	Facilitator: 

	10 March 2026 
	
	12:00am in Main boardroom, 13th floor and TEAMS
	
	Charlain Swart 



	IN PERSON ATTENDEES
	
	ONLINE TEAMS ATTENDEES 

	Charlain Swart (CS) (Facilitator) 
Charlene Davis (CD)
Lynette Oliver (LO)
	
	As per attached list



	Welcome

	Charlain welcomed everyone to the meeting as Project Manager on Tender 169S. 



	PURPOSE OF MEETING

	This is the clarification meeting for the tender 169S. This tender will be for the Property Transactions Department of the City of Cape Town, to establish a panel of legal service providers for conveyancing services on a basis of if and when required. What this entails is to understand the scope of the work that Property Transactions does and this does not include human settlements transfers. (CS)



	P purpose of tender, Service Providers and Rotation

	The intention is to appoint a panel of 10 service providers with five alternatives so that there are alternatives available should any of the 10 primary service providers be removed or unable to perform. These service providers will be providing work on a rotational basis. The order for rotation will be determined in terms of the points score during the tender adjudication process. It needs to be highlight that the City still reserves the right to deviate from the rotation in circumstances where it would be to the benefit of the City or the City's best interest. These transactions can range anything from R1 000.00 (thousand rand) purchase price to millions of rands in purchase prices. So, there's no specific guarantee of what the purchase price will be. There's no guarantee of how much work you will receive. 


	P Responsiveness criteria

	For clarity, in order to move to the next stage of scoring there are a certain set of criteria required irt responsiveness. There are three additional responsiveness criteria to be provided. 
1. You absolutely need to have a Fidelity Fund certificate. Not every practitioner is required to have one. However, the firm that is the tendering entity needs to have a Fidelity Fund certificate available so that we know that there's somebody taking responsibility for the trust account.  
2. We need a Certificate of Good standing from the LPC. This applies to the lead conveyancer and any other conveyancers that you list as additional resources. 
3. We also need your Conveyance Admission which is your court order confirming that you've been admitted as a conveyancer. (CS)



	SCORING FUNTIONALITY

	Functionality scoring is as three aspects. 
Firstly, we look at the years of experience of the lead conveyancer. There's a maximum of 30 points that can be obtained for the years of experience, and it is allocated as two points per years of experience. 
Secondly, we look at what local government transfers you have done. That is to a maximum of 30 points, which is allocated one point per transfer. 
Thirdly, we look at non-local government transfers to a maximum point allocation of 40, with one point per transfer. 
You do require a minimum score of 60 to qualify as functional for this tender’s purposes. 
Please note, for these transfers, we only look at actual transfers. No VAs, no bonds. Only transfers will be considered as an actual matter for purposes of scoring, nothing else. 
Ensure that you include your local government and non-local government transfers on the correct documents. If you are including your non-local government transactions in your local government transactions list, we cannot consider it and vice versa. 

Also note and ensure in addition to that, a local government or local authority must be a party to a transaction for your local government transactions. Meaning, it must be a municipality. No other government institutions, no housing agencies, no state-owned entities. It must be a local authority. Therefore, if the municipality is not a party to the transaction, it will not count as a local government transaction. If there is a managing agent that you have done human settlements transfers for, include a description which explains why that managing agent is a representative of/or as good as the local authority. (CS)

	PRICING SCHEDULES





  The tariff guidelines as provided by the LPC is a definite reference used when we drafted the pricing schedule. Use this for your benefit to assist you while you are completing your pricing schedule. Please be advised to include your prices in a rand value, if it is not in a rand value you have not complied and your pricing schedule are thus incorrectly completed. Also make sure you look at the unit we are asking of pricing which is asked for. Your price will be a rand value, but it might be per investment, per certificate. Be mindful as to what the unit of pricing is that we are looking for. Leave no blank spaces. If you do not want to charge the City for a service, indicate with a null value. Blank spaces add additional pressure on us to send clarifications notices to clarify what these blank spaces indicates/mean. 
  As far as possible, only include one amount in a block as a price. Do not include ranges. If you do decide to include a range, be advised that we will use the highest amount in that range for evaluation purposes. However, refrain from ranges and as we would prefer you to use single prices. 
Pricing instructions and the pricing fee structures is very important. Take note of that on page 34 of the Tender document. Ensure that you are aware as to what the requirements are for the pricing schedule and the pricing instructions. 
All prices that are included in the pricing schedule are exclusive of VAT, which is added later on your account when you submit that. 
Your prices should include apart from the specific disbursements which you will submit, the actual cost including all your disbursements. Ensure that your amount will include, all your travelling expenses, disbursements of your office etc. in the prices that you tender. 
Ensure that your rate and price is inserted in the relevant columns. 

  I am emphasising the importance of any item which has no rate. Anything other than the rate or a null rate, a dash or word included, or abbreviations thereof is entered against that item, it will be regarded as a null rate. We are not required to clarify null rates. So please just take that into account. 
For the purposes of the pricing schedule, tenders are doing certain hourly rate, excluding VAT. of the lead conveyancer proposed by the tenderer on the ad hoc fee schedule. Should the lead conveyancer appoint any other legal practitioner to attend to ad hoc services, the hourly rate of that legal practitioner may not exceed the hourly rate of the lead conveyancer that is included in Section C.
Prices will be final and binding with contract price adjustment applied in alignment with schedule F1. These were the aspects in terms of the pricing instructions that are crucial as highlight and clarified with you. (CS)
	
	Deviations and Qualifications

	Be advised in terms of schedule F10 on page 84 of the tender document where it indicates “not applicable” on the schedule, this is because there will be no deviations or qualifications allowed by the tenderers. (CS)



	Q &A’S

	Q. The Fidelity Fund, sometimes you want that they ask for Fidelity Fund with security. You also want that like an amount or just the Fidelity Fund certificate?
A. Only the Certificate which needs to be a valid Fidelity Fund certificate.

Q. Just to the information about the transfers, you require the name of the clients. Any suggestion how we deal with Pop here about that? 
A. The entire process on our side is confidential, so we do not believe that it will impact on POPIA. Other than that, it is also most of that information is available in the deeds office, so it is public knowledge. (CS)

Q. So I want to follow on that question where we have to fill in the client’s name. Would that just be the transferor or do you want both parties’ names? I've completed it under details of the matter. I've put the parties and the property and then client.
Only the transfer or? 
A. We would like to have both parties please. (CS)

Q. Then at nature, where we have to describe the nature of the matter, I heard you say now that now that you're only interested in transfers, but if it was, for example, a subdivision and a consolidation and a section 16 and a servitude and then a transfer, do you want us to list all of that or must we just say it was a...
Transfer. 
A. Transfer (CS)

Q. So I have a few questions, right? So the first thing, what is the typical mix, if you can even indicate between the CCT Disposals and Acquisitions? Is it like 50-50, 60-40? Do you have any idea at this point in time? 


A. What the typical split is, unfortunately, very difficult to say. It would depend. Acquisitions is done in terms of as and when required by line departments. We don't just acquire land for no reasons. So that's a very reactive process on an acquisition request that's received and the disposal. I mean, we do about at least 40 big disposals in terms of the auction program. And then there's also quite a few minor or smaller non-viable disposals that happen annually. (CS)	

Q. And then my last question, in terms of disbursements, are there any disbursements, or what disbursements require prior written approval from yourselves? 
A. All disbursements need prior written approval from the City. (CS)

Q. I just want a clarification. Page 45, clause 3.51. There's a list of documents that has to be provided. I understand A and B, which has to be provided in terms of submitting a tender. But C and D, is that only when you are, when you have qualified that your bid has been awarded, is that in respect of that? Or is it now that you have to submit those delivery programs? and other requirements, I'm not sure. 
A. Those A and B needs to be submitted with the Tender document, the initial delivery programme and other requirements such as the insurances and those types of things can be submitted on issue of a purchase order as per the tender document. (CS)

Q. I just wanted to find out regarding the 60 points that you were referring to earlier, where it's two points for the lead conveyancer per year as being a conveyancer, and then you referred to also the local government transfers one point, the transfer is that also
the transfers done by the lead conveyancer or the whole team of conveyancers? 
A. It will be in terms of the whole team. Just to clarify, that years of experience for the lead conveyancer is a maximum of 30 points. So if you have 15 years of experience, you will get the 30 points. (CS)

Q. Alright, and then the other transfers you were you referring to, the one point per transfer, that's for the whole team? 
A. That can be the whole team, yes. (CS)

Q. I just wanted to please find out when it comes to the local authority transfers, would you regard auctions? As one of the local government transfers or not? 
Clarifying question: Is the municipality a party to the transfer?  (CS)
Q. To a degree, yes. Because I mean, the default judgement would have come from the municipality, say for arrear rates, for instance, and the property ends up being transferred by virtue of that judgment. Would you consider those as local government?
A. No, no, that that's a that's a sheriff auction. No, that's not a local government transaction. (CS)

Q. I just wanted to find out if the director doesn't have a conveyancing admission, but there's someone within the firm who has the conveyancing admission but that conveyancer doesn't have a fidelity fund certificate, but the company does. Is that in order? 
A. Yes, if the company, if somebody at the company has a Fidelity Fund certificate,          that is acceptable, but  if that person is not an admitted conveyancer, you cannot list them as your lead conveyancer. The actual conveyance must be listed as the lead conveyancer. (CS)

Q. Mine is on the human settlements’ transfers. I'm assuming they fall under non-local government. So, should we also just state that these are from human settlements?
Clarifying question: If the human settlements transactions that you are referring to is a local government, who was  the party transferring it to an individual? (CS)
Response: Yes 
A. Then it is a local government transaction. (CS)

Q. You did mention that you're only looking for a panel of 10. Am I correct? 
A. Yes, the panel will be 10 service providers. That's the maximum amount of service providers that we will be appointing with five alternatives, but we also reserve the right not to appoint 10 service providers. (CS)

Q. After the briefing, do you expect an addendum to be issued in respect of the tender? 
A. No(CS)

	CLOSURE

	When you list the transactions do not indicate that you have done a lot of the human settlements transactions we acknowledge they might be a lot of transactions given at one time. Do not include there that you have done 50 transactions. We cannot accept that as listing the transactions. Take 40 of those or 30 of those and list them, matter by matter. Because you didn't provide us with information to verify that you actually attended to that transaction. So, once we go and get that those transaction, we should have done them. There's no need to include more than a maximum of 30 transfers for local government transactions. There's no need to include more than 40 transactions for non-local government because you will only be scored on 30 or 40 depending on which
functionality scoring we're looking at. Listing 700 transactions makes no difference because you will only get a score of 40 for all of that that you have listed.

No substantive changes were made in terms of the tender document. We clarified aspects in it just to ensure that you know what we require. We did indicate that this briefing, clarification meeting isn't required, but highly beneficial. Hope you'll agree why we said it will be highly beneficial for you to attend this meeting.


	MEETING ADJOURN

	If there's no further questions, we can adjourn this meeting. Thank you very much, everybody, for attending. We appreciate it and look forward to receiving your tenders. Have a good day further.
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