
KPA - Area of 

Evaluation 

Weight 

(%)

KPI - Criteria Evaluation 

Indicator

Minimum Criteria Evaluation 

Requirements Source % Score

TOTAL 

RATING

Floor Kick in Average Strech Ceiling

Company:

Company Profile 

Document

Establish date At least 4 years + in business industry

Company to provide company 

profile showing when the 

company was established 45% 1yrs = 9% 2yrs = 18% 3yrs = 27% 4yrs = 36% 5yrs = 45% %

Industry 

60% of the activities must be fire detection 

and fire protection system related business

Company to provide company 

profile showing all the fields the 

company specialises 55%

18% 

act=11% 36% act=22% 54% act=33% 72% act=44% 90% act=55% %

100% 0% 0%

Work Company Profile 

15% Traceable Evidence of 

Maintanance history or 

project

At least 5 Fire detection  maintanance 

project.

Company to provide at least five 

projects completed on fire 

detection system(preffarable 

ARITECH fire panel) together 

with the reference person 100% 1proj=20% 2proj=40% 3proj=60% 4proj=80% 5proj=100% %

100% 0% 0%

Technical 

Staff:

Company Profile 

Document

Company organogram

Company organogram must reflect the 

current status of company

Organogram must accompany 

tender documents 5%

No organo 

or 

incomplete=

0%

Yes Organo=

5% %

Has the Tenderer quoted 

according to the WI/ 

Activity Schedule? Activity Schedule

Full scope of work to be 

included  on Activity Schedule 55% 0-19%=20% 20-39%=40%, 40-59%=60%, 60-79%=80%

full 

scope=100% %

Technical Team to have valid S.A.Q.C.C 

cards Attach copies 25%

No attached 

or not 

valid=0%

Yes attached  a 

valid =25% %

Company has proof for Aritech FP panel 

training or support from Aritech that they 

can do service, maintance, troubleshooting 

and upgrade on the Aritech system Attach copies 10%

No attached 

or not 

valid=0%

Yes attached  a 

valid =10% %

Technician , Artisan and Fitter  must at 

least have minimum qualifications of N3 

plus Completed trade test certificate and 2 

years fire detection system  experience Attach CV and Certificate 5%

N3 with 4 

Months=1%

N3 with 8 

Months=2%

N3 with 12 

Months=3%

N3 with 18 

Months=4%

N3 with 

2yrs=5% %

100% 0% 0,00%

TAKE NOTE: ONLY TECHNICAL SUITABLE IF TOTAL SCORE IS 

> 65 % (HIGHLIGHTED IN GREEN)

15%
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