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Contract No:

Contract Title:

32629 1T

Professional advisors to support the implementation of the IPTN
and the other projects: Public Transport Technical Support and
Independent Negotiations Facilitator

CLARIFICATION MEETING AND QUERIES

Clarification Meeting:
Meeting Location, Date, Time:

Queries can be addressed to:
The Employer’s Agent’s:
Representative:

Non-Compulsory Clarification Meeting

10 March 2026 at 10h00; Microsoft Teams — Interested bidders to send
email by no later than 16h00 on the 09th of March 2026. Meeting link will
be sent at 08h00 on the 10th of March 2026.

Name: Babalwa Nyoka/ Babalwa Latha

Tel: 031311 7751/ 031 322 2963

Email: babalwa.nyoka@durban.gov.za/ babalwa.latha@durban.gov.za.
Consolidated questions and answers will be uploaded on 26th of March
2026.

TENDER SUBMISSION

Delivery location:

JDE Queries
Contact:

The Tender Offer (“hard copy”) shall be delivered to:

The Tender Box in the foyer of the Municipal Building,
166 KE Masinga Road, Durban

Tenderers are also required to make an electronic submission via the

eThekwini Municipality JDE System (SSS Module).

e Tenderers must ensure that the hard copy and electronic submission are
the same, failing which the submission will be deemed invalid.

e Tenderers are responsible for resolving all access rights and submission
queries on the JDE System before the tender closing date/ time.
Lindo Dlamini: Tel: 031-322-7133/ 031-322-7153
Email: suppliers.selfservice@durban.gov.za

Closing Date/ Time: Thursday, 02 April 2026 at 11h00

Tender Offers submitted via any means other than that stated in the Tender Data will be deemed invalid
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PART T1: TENDERING PROCEDURES

T1.1.1: TENDER NOTICE AND INVITATION TO TENDER

Tenders are hereby invited for the operation of Dial A Ride Service

Subject

Description

Tender Data

Employer

The Employer is the eThekwini Municipality as represented by:
Senior Manager: Public Transport

F.1.1.1

Tender
Documents

Documentation is to be downloaded the National Treasury’s eTenders
website or the eThekwini Municipality Website:

e  https://www.etenders.gov.za/

e  https://www.durban.gov.za/pages/business/procurement

F.1.2

Clarification
Meeting

10 March 2026 at 10h00; Microsoft Teams — Interested bidders to
send email by no later than 16h00 on the 09th of March 2026.
Meeting link will be sent at 08h00 on the 10th of March 2026.

F.2.7

Seek
Clarification

Queries relating to these documents are to be addressed to the Employer’s
Agent’s Representative whose contact details are:

Name: Babalwa Nyoka/ Babalwa Latha

Tel: 031 311 7751/ 031 322 2963

Email: babalwa.nyoka@durban.gov.za/
babalwa.latha@durban.gov.za. Consolidated questions and answers
will be uploaded on 26th of March 2026.

F.2.8

Submitting a
Tender Offer

The Tender Offer shall be delivered to:

The Tender Box in the foyer of the Municipal Building, 166 KE
Masinga Road, Durban

Tenderers are also required to make an electronic submission via the

eThekwini Municipality JDE System (SSS Module).

e Tenderers must ensure that the hard copy and electronic submission are
the same, failing which the submission will be deemed invalid.

e Tenderers are responsible for resolving all access rights and submission
queries on the JDE System before the tender closing date/ time.

e Reference should be made to Part T1.1.2 and Clause F.2.13 of the Tender Data.

Closing Time

The Tender Offer (“hard copy”) shall be delivered, and the electronic
submission completed, both on or before Thursday, 02 April 2026, at or
before 11h00.

F.2.13

F.2.15

Evaluation of
Tender Offers

The 80/20 Price Preference Point System, as specified in the SCM Policy
will be applied in the evaluation of tenders. Refer to Clause F.3.11 of the
Tender Data for the Specific Goal(S) for the awarding of Preference
Points, and other related evaluation requirements.

F.3.11

Requirements for sealing, addressing, delivery, opening, and assessment of tenders are stated in the Tender Data
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T1.1.2: INFORMATION REGARDING THE ETHEKWINI JDE SYSTEM

This Section (T1.1.2) is for information purposes only. Compliance requirements are stated in Part T1.2:
Tender Data.

eThekwini Municipality Bids, Tenders and Quotations (hereafter referred to as Tenders) are going to be
submitted using the JDE System.

This JDE System will be used for:

¢ Viewing of available (open) Tenders,
Downloading procurement documentation for Tenders,
Uploading completed and signed Tender documentation,
Completion and submission of Tenders electronically,
Viewing the Tender opening schedule.

Registrations

To be granted access to the JDE System prospective service providers must be registered on the National
Treasury’s Central Supplier Database (CSD), the eThekwini Municipality Supplier Portal, and the
eThekwini Municipality JDE System.

National Treasury: Central Supplier Database
o Registration can be made on https://secure.csd.gov.za .
e Service Providers will be issued a “MAAA” number when registered.

eThekwini Municipality Supplier Portal
¢ Registration can be made on https://www.durban.gov.za by following these links:
>Business >Supply Chain Management (SCM) >Accredited Supplier & Contractor Database.

eThekwini Municipality JDE System
e Service providers requiring access must send an email to supplier.selfservice@durban.gov.za
The following information is required:
o Copy of the Director’s ID.
e On receipt of this email, the SCM Unit will respond with the login credentials and a link to the JDE
System.

Assistance with using the JDE System

The following SCM Official(s) can be contacted in connection with any queries regarding the use of the JDE
System:

e Lindo Dlamini Tel: 031 322 7153 or 031 322 7133
Email: supplier.selfservice@durban.gov.za

Viewing of available tenders

By following link https://rfg.durban.gov.za/[de/E1Menu.maf prospective Service Providers will be able to view
available (open) Tender opportunities without signing into the system. However, Service Providers will not be
able to respond to a Tender without being signed into the system using a JDE User ID and Password.

Tender documentation

By accessing the JDE System (using https://rfg.durban.gov.za/) and viewing any available Tenders,
prospective Service Providers will be able to download the relevant Tender documentation.

The Tender documentation consists of the TENDER and CONTRACT Parts, as described in the INDEX, and
will include any drawings and other information (if applicable). Referred to or included in the documentation
are the Standard Conditions of Tender (and associated Tender Data), and the Conditions of Contract
(and associated Contract Data) which will govern the tendering and contract processes respectively.
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Submission of tender offers

Tender Offers are to be delivered, in “hard copy” format, to the Delivery Location as stated in the Tender Data
F.2.13.

In addition to the above, Tender Offers are also to be SUBMITTED ELECTRONICALLY (uploaded) on the
eThekwini Municipality JDE System (Supplier Self Service (JDE-SSS) Module).

Bidders are responsible for resolving all access rights and submission queries on the JDE System before the
tender closing date/ time, as stated in the Tender Data.

Reference is to be made to Clause F.2.13 of the Tender Data that specifies compliance requirements.

Viewing the Tender opening schedule

Users on the JDE System will be able to view the Tender Opening Schedule for each closed Tender.

The tender opening schedule will also be made available on the eThekwini Municipal website at URL:
https://www.durban.gov.za/pages/business/publication-of-received-bids
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T1.1.3: NOTES TO TENDERERS

These “Notes to Tenderers” are intended to provide guidance to Tenderers regarding tendering obligations
and requirements. Compliance requirements are stated in the relevant parts of the Tender Data (T1.2).

eThekwini Supply Chain Management Policy (SCMP)

The requirements as stated in the Employer’'s SCM Policy include, but are not limited to, the following:
1) Clause 14(4): ETM Supplier Database

The eThekwini Supply Chain Management Policy requires suppliers/ service providers/ contractors to
be registered on the eThekwini Municipality’s Supplier Database (Vendor Portal).

In the event of the Tenderer not being registered on the eThekwini Municipality’s Supplier Portal, the
Tenderer must register on the internet at www.durban.gov.za by following these links:

» Business

» Supply Chain Management (SCM)

» Accredited Supplier and Contractor's Database.

The following is to be noted:

e The information for registration as in the possession of the eThekwini Municipality will apply.

e Itis the Tenderer's responsibility to ensure that the details submitted to the Municipality are correct.
e Tenderers are to register prior to the submission of tenders.

2) Clause 20(1)(d)(i): Audited Financial Statements

Audited Financial Statements (prepared for auditing) are required to be submitted if the value of the
tender offer exceeds R10 million (incl VAT).

3) Clause 20(2)(d)(iii): Contracts Awarded during the past 5 Years

Tenderers are to include with their submission a listing of any contracts awarded to the Tenderer during
the past 5 years, including particulars of any material non-compliance or dispute concerning the
execution of the contracts. Tenderers are referred to Returnable Form T2.2.3.

4) Clause 20(2)(d)(ii), Clause 28(1)(c) and Clause 29(10): Municipal Fees

Tenderers are to refer to Returnable Form T2.2.12: “Declaration of Municipal Fees”, to certify that
they have no undisputed commitments for municipal services towards any municipality. Prior to an
award, a Tenderer’s municipal rates and taxes cannot be in arears. Should a Tenderer be in arrears
with respect to municipal services and has formalised an agreement with the respective municipality to
offset the arrears, the agreement must be in place at time of tender closing.

5) Clause 28(2)(d), Clause 28(2)(h) and Clause29(12): Certifications and Registrations

CIDB Registration and Status, B-BBEE Certificates, and Tax Compliance Status PINs must be valid at
tender closing, and before final award.

The Tenderer’'s Tax Compliance Status, CIDB Registration and Status (if required), and B-BBEE Level
Status (if required), will be verified using the National Treasury Central Supplier Database (CSD).
Tenderers are referred to Returnable Form T2.2.1.

It is the Tenderer’s responsibility to ensure that their data on the CSD is kept updated and correctly
reflects the status of the tendering entity.
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6) Clause 28(1)(e): Joint Ventures (JV)
Each party of a JV must submit separate Tax Compliance Status PINSs.

Also, and unless otherwise stated, the requirements for a single entity submission in terms of
documentation requirements, will apply to each member of a JV making a submission.

As proof that a JV has been formalised, or that the parties to the JV agree to formalise the JV should
they be successful in being recommended for the award of this tender, Tenderers are referred to
Returnable Form T2.2.10.

CIDB Regulation 25(8) (if applicable)

7) It should be noted that this contract is not part of a Targeted Development Programme (TDP). The
CIDB provisions in relation to a Contractor’s Potentially Emerging (PE) status do not apply. Tenderers
are referred to CIDB Inform Practice Note #32: “Application of the Potentially Emerging (PE)
Status”.

Conditions of Tender

8) F.3.8: Test for Responsiveness

In this regard, Tenderers are referred to Clause F.3.8 of the Tender Data.
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PART T1: TENDERING PROCEDURES

T1.2: TENDER DATA

T1.2.1 STANDARD CONDITIONS OF TENDER
The conditions of tender are the Standard Conditions of Tender as contained in Annex F of the
CIDB Standard for Uniformity in Construction Procurement (July 2015) as published in Government
Gazette No 38960, Board Notice 136 of 2015 of 10 July 2015.
The Standard Conditions of Tender make several references to the Tender Data for details that
apply specifically to this tender. The Tender Data shall have precedence in the interpretation of any
ambiguity or inconsistency between it and the Standard Conditions of Tender.

T1.2.2 TENDER DATA
Each item of data given below is cross-referenced to the clause in the Standard Conditions of
Tender to which it mainly applies.

F.1: GENERAL

F.1.1 The employer:
The Employer for this Contract is the eThekwini Municipality as represented by:
Senior Manager: Public Transport

F.1.2 Tender documents:

The Tender Documents issued by the Employer comprise:

1) This procurement document.

2) The Conditions of Contract identified in Section C1.2.1.1. Tenderers/ Contractors are required
to obtain their own copies.

3) The Specifications identified in Section C3.3.1. Tenderers/ Contractors are required to obtain
their own copies.

4) In addition, Tenderers are advised, in their own interest, to obtain their own copies of the
following acts, regulations, and standards referred to in this document as they are essential for
the Tenderer to get acquainted with the basics of construction management, the implementation
of preferential construction procurement policies, and the participation of targeted enterprise
and labour.

e  The Employer’s Supply Chain Management Policy (as at advertising date).

e The Occupational Health and Safety Act No 85 and Amendment Act No 181 of 1993, and
the Construction Regulations (2014).

e  The Construction Industry Development Board Act No 38 of 2000 and the Regulations
issued in terms of the Act (July 2013).

e  SANS 1921:2004 — Construction and Management Requirements for Works Contract,
Parts 1-3.

e  Any other eThekwini Policy documents referenced in the Tender Documents.

Electronically downloaded documentation is obtainable from the National Treasury’s eTenders
Website or the eThekwini Municipality Website at URL:

o https://www.etenders.gov.za/

e https://www.durban.gov.za/pages/business/procurement
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The entire downloaded document should be printed on white A4 paper (single-sided).

F.1.4 Communication and employer’s agent:
The Employer’s Agent’s Representative is:
Name: Babalwa Nyoka/ Babalwa Latha
Tel: 031 311 7751/ 031 322 2963
Email: babalwa.nyoka@durban.gov.za/ babalwa.latha@durban.gov.za. Consolidated questions
and answers will be uploaded on 26th of March 2026.
The Tenderer's contact details, as indicated on Returnable Document T2.2.1: “Compulsory
Enterprise Questionnaire”, shall be deemed as the only valid contact details for the Tenderer for
use in communications between the Employer’s Agent and the Tenderer during tender evaluation.

F.2: TENDERER'S OBLIGATIONS

F.2.1 Eligibility:
Entities may only submit one (1) tender offer, either as a single tendering entity or as a partner of a
joint venture. Should a tendering entity submit more than one (1) tender, all submissions by that
tendering entity, including submissions where the entity is a partner of a joint venture, will be deemed
not to be eligible.

F.2.1.1 Eligibility: General

A Tenderer will not be eligible to submit a tender if:

(a) the Tenderer submitting the tender is under restrictions or has principles who are under
restriction to participate in the Employer’s procurement due to corrupt or fraudulent practices.

(b) the Tenderer does not have the legal capacity to enter into the contract.

(c) the Tenderer cannot provide proof that he is in good standing with respect to duties, taxes,
levies and contributions required in terms of legislation applicable to the work in the contract.

(d) Inthe event of a Compulsory Clarification Meeting:
i) the Tenderer fails to attend the Compulsory Clarification Meeting.
i) the Tenderer fails to have form “Certificate of Attendance at Clarification Meeting / Site

Inspection” (in T2.2) signed by the Employer’s Agent or his representative.

(e) in the case of JV submissions, two or more JV entities have common directors / shareholders
or common entities tendering for the same works.

(H at the time of closing of tenders, the Tenderer is not registered on the National Treasury
Central Supplier Database (CSD) as a service provider. In the case of a Joint Venture, this
requirement will apply individually to each party in the Joint Venture.

SCM Policy (Cl.14(4)) requires suppliers/ service providers/ contractors to be registered on the
eThekwini Municipality Central Supplier Database.

In the event of the Tenderer not being registered on the eThekwini Municipality’s Central Supplier
Database, the tenderer must register on the internet at www.durban.gov.za by following these links:

» Business
» Supply Chain Management (SCM)
» Accredited Supplier and Contractor's Database.

The following are to be noted regarding registration on the eThekwini Municipality Central
Supplier Database:

(@) The information for registration as in the possession of the eThekwini Municipality will apply.
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F.2.2.2

F.2.6

F.2.7

F.2.12

F.2.13

(b) Itis the Tenderer's responsibility to ensure that the details as submitted to the Municipality are
correct.
(c) Tenderers are to register prior to the submission of tenders.

The cost of the tender documents:

“Documents are to be obtained, free of charge, in electronic format, from the National Treasury’s
eTenders website or the eThekwini Municipality’s Website. The entire electronically downloaded
document should be printed on white A4 paper (single-sided) and suitably bound by the Tenderer.

Acknowledge addenda:

“Addenda will be published on the eThekwini Municipality website as stated in Clause F.1.2.
Tenderers are to ensure that this website is consulted for any published addenda pertaining to this
tender up to three days before the tender closing time as stated in the Tender Data.”

“Acknowledgement of receipt of the addenda will be by the return of the relevant completed, dated,
and signed portion of the addenda, to the physical or email address as specified on the addenda.
Failure of the Tenderer to comply with the requirements of the addenda will result in the tender
submission being made non-responsive.”

Clarification meeting:

10 March 2026 at 10h00; Microsoft Teams — Interested bidders to send email by no later than
16h00 on the 09th of March 2026. Meeting link will be sent at 08h00 on the 10th of March
2026.

Alternative tender offers:
No alternative tender offers will be considered.
Submitting a tender offer:

The signed Tender Offer (“hard copy”) is to be sealed in an envelope, addressed to the City Manager,
marked with the identification details and be delivered to the delivery address, both as stated
below.

Tender Offers are to be delivered, in “hard copy” format, to delivery address:
the Tender Box in the foyer of the Municipal Building, 166 KE Masinga Road, Durban

Identification details to be shown on the hard copy package are:

e Contract No. 132629 1T

e Contract Title : Professional advisors to support the implementation of the IPTN and
the other projects: Public Transport Technical Support and Independent Negotiations
Facilitator

In addition to the above, Tender Offers are also to be SUBMITTED ELECTRONICALLY (uploaded)
on the eThekwini Municipality JDE System (Supplier Self Service (SSS Module)). For information
pertaining to the JDE System, Tenderers are referred to Section T1.1.2.

The Tender documentation, issued by the eThekwini Municipality (refer to F.1.2), is to be printed in
its entirety. Printing should be done on white A4 paper, with printing on only one side of the paper.
(Itis suggested that the Tender documentation is not stapled, or punched for filing, prior to scanning,
as this could affect the scanning process.)

After completion and signature (using BLACK INK), the entire Tender document is to be scanned to
a single PDF (Portable Document Format) document, at a resolution of 300 DPI (dots per inch). The
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F.2.15

F.2.16

F.2.23

PDF document is to be uploaded via the (Tender specific) upload option on the JDE System (SSS

Module).

e Tenderers must ensure that the hard copy and electronic submission are the same, failing which
the submission will be deemed invalid.

e Tenderers are responsible for resolving all access rights and submission queries on the JDE
System before the tender closing date/ time (F.2.15).

Tender Offer delivery, and the electronic submission on the JDE System, are both to be completed
on or before the closing date/ time stated in the Tender Data.

The submission of Tender Offers via any means other than that stated above will not be accepted,
and those that are will be deemed invalid.

Offer communicated on paper shall be submitted as an original.

The submission of Tender Offers via any means other than that stated above will not be accepted,
and those that are will be deemed invalid.

Closing date and time:
The closing time is:

e Date : Thursday, 02 April 2026
e Time :11h00

The delivery of the hard copy AND the completion of the requirements on the JDE System (SSS
Module) must be completed prior to the Tender closing date and time as stated above. Any Tender
Offer submitted thereafter will not be considered.

Tender offer validity:

The Tender Offer validity period is 120 Days from the closing date for submission of tenders.

Certificates:

Refer to T2.1: “List of Returnable Documents” for a listing of certificates that must be provided
with the tender. All certificates must be valid at the time of tender closing.

Tenderers are to include at the back of their tender submission a printout of the required documents/
certificates.

Compensation Commissioner

Reference is to be made to Returnable Document T2.2.13: “Registration with Compensation
Commissioner”.

If required to be registered in terms of the Occupational Injuries and Diseases Act (130 of 1993 as
amended), the Tenderer is to supply proof of being registered and in good standing with the
compensation fund by submitting a valid Letter of Good Standing from the Compensation
Commissioner.

Should the Tenderer's Letter of Good Standing be expired at time of tender closing, but an
application for renewal has been made, the Tenderer is to include the expired Letter of Good

Standing AND proof of application for renewal.

Separate Letters of Good Standing are required for each party to a Joint Venture.
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Central Supplier Database (CSD)

Reference is to be made to Returnable Document T2.2.14: “CSD Registration Report”.

The entities, full, CSD Registration Report, obtained from the National Treasury Central Supplier
Database (CSD), is to be included in the tender submission ( https://secure.csd.gov.za ).

The date of the report, as indicated at the top right of each page, should be on or after the date of
advertising of this tender.

Separate CSD Registration Reports are required for each party to a Joint Venture.

CIDB Regqistration (if applicable)

Reference is to be made to Returnable Document T2.2.15: “Verification of CIDB Registration
and Status”.

Tenderers are to include with their submission a printout of their CIDB Registration, obtained from
the CIDB website ( https://portal.cidb.org.za/RegisterOfContractors/ ).

Separate CIDB Registration printouts are required for each party to a Joint Venture.

The date of obtaining the CIDB printout(s) is to be indicated on the printout, and the Tenderer’s
registration with the CIDB must be reflected as “Active” as at the date of tender closing.

The Joint Venture Grading Designation Calculator printout should be included when making a
submission as a Joint Venture:
( https://reqisters.cidb.org.za/PublicContractors/JVGradingDesignationCalc )

F.3: THE EMPLOYER'S UNDERTAKINGS

F.3.1.1

F.3.2

F.3.4

Respond to requests from the tenderer:

Replace the words “five working days” with “three working days”.

Issue addenda:

Add the following paragraph:

“Addenda will be published on the eThekwini Municipality Website (refer to Clause F.1.2).
Opening of Tender Submissions:

Tenders will be opened immediately after the closing time for tenders. The public reading of tenders
will take place in the SCM Boardroom, 6™ Floor, Engineering Unit Building, 166 KE Masinga Road,

Durban.

The tender opening schedule will also be made available on the eThekwini Municipal website at URL:
https://www.durban.gov.za/pages/business/publication-of-received-bids
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F.3.8

F.3.11

Test for Responsiveness:

F.3.8.3 “Unless otherwise stated in the tender documentation, the following will be deemed as
non-material deviations or omissions, applicable to the submission of documentation:

¢ non-submission of required documentation (including attachments).
¢ the submission of expired versions of required documentation.
o the submission of incomplete, or unsigned, returnable documentation.”

“The above is applicable to the following returnable documents:

e T2.2.1: Compulsory Enterprise Questionnaire

e T2.2.3: Contracts Awarded by Organs of State in the past 5 years
e T2.2.4: MBD 4: Declaration of Interest

e T2.2.5: MBD 5: Declaration for Procurement Above R10 Million
e T2.2.6: MBD 6.1: Preference Points Claim

e T2.2.7: MBD 8: Declaration of Bidder's Past SCM Practices

e T2.2.8: MBD 9: Certificate of Independent Bid Determination

e T2.2.9: Joint Venture Agreements (if applicable)

e T2.2.10 Record of Addenda to Tender Documents

e T2.2.11: Declaration of Municipal Fees

e T2.2.12: CSD Registration Report

e T2.2.13: Registration with Compensation Commissioner

F.3.84 “Should the Employer require the rectification of the non-conforming, non-material,
deviation(s) and/ or omission(s), the Tenderer will be requested to address such
rectification, within a specified time period, prior to the award of the contract. Failure to
provide the rectified documentation, within the specified time period, will result in the
tender offer being deemed non-responsive.”

F.3.8.5 “It is highlighted that any request for the rectification of deviations or omissions cannot:
o detrimentally affect the scope, quality, or performance of the works identified in the
Scope of the Work,
¢ significantly change the Employer's or the Tenderer's risks and responsibilities under
the contract,
o affect the competitive position of other Tenderers presenting responsive tenders, if the
deviation or omission was rectified.”

Evaluation of Tender Offers:
Eligibility

Tenders will be checked for compliance with the ELIGIBILITY requirements, as specified in Clause
F.2.1. Tenderers not in compliance will be deemed non-responsive.

Functionality

FUNCTIONALITY will be evaluated to determine the responsiveness of tenders received. The
minimum score for FUNCTIONALITY is 70 points. Those tenders not achieving the minimum score
will be deemed non-responsive.

The functionality Criteria, Sub-Criteria, Points per Criteria/ Sub-Criteria, Returnable Documentation
and Schedules, Method of Evaluation, and Prompts for Judgement are as specified in T1.2.3:
“Additional Conditions of Tender”.
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Preference Point System

The financial offer will be reduced to a comparative basis using the Tender Assessment Schedule.

The procedure for the evaluation of responsive tenders is PRICE AND PREFERENCE, in
accordance with the Employer’s current SCM Policy.

Price Points

The 80/20 preference points system will be applied. The Formula used to calculate the Price Points
(max. 80) will be according to that specified in the Employer's SCM Policy.

Preference Points

Reference is also to be made to T2.2.7: “MBD 6.1: Preference Points Claim”.

The Preference Points (either 20 or 10) will be derived from points claimed for Specific Goals as
indicated in the table(s) below, according to the specified Goal/ Category Weightings.

e Ownership Goal
Goal Weighting: 50%

The tendering entity’s Percentage Ownership, in terms of the Ownership Category(s) listed
below, is to be used in the determination of the tenderer’s claim for Preference Points.

Ownership Categories |Criteria 80/20
Race:Black (w1) Equals 0% to 49% 0
Greater than 49% and 60% 4
Greater than 60% and less than 100% 7
Equals 100% 10
Maximum Goal Points: 10

Proof of claim as declared on MBD 6.1 (1 or more of the following will be used in verifying the tenderer’s status)

e Companies and Intellectual Property Commission registration document (CIPC)

e CSD report.

e B-BBEE Certificate of the tendering entity.

e Consolidated BBBEE Certificate if the tendering entity is a Consortium, Joint Venture, or Trust (Issued by
verification agency accredited by the South African Accreditation System).

e Agreement for a Consortium, Joint Venture, or Trust.

e RDP Goal: The promotion of South African owned enterprises
Goal Weighting:25%

The tendering entity’s Address (as stated on the National Treasury Central Supplier Database (CSD) or on
the eThekwini Municipality Vendor Portal) is to be used in the determination of the Tenderer’s claim for
Preference Points for this Specific Goal.
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Location 80/20

Not in South Africa 0

South Africa 2

Kwa Zulu Natal 35

eThekwini Municipality 5
Maximum Goal Points: 5

Proof of claim as declared on MBD 6.1 (1 or more of the following will be used in verifying the Tenderer’s status)

® CSD report

e RDP Goal: The promotion SMMEs owned by Black People, 51 percent black owned —
Contracts > Rbm
Goal Weighting: 25%

The tendering entity’s Commitment to Sub-Contracting (to Sub-Contractors conforming to the
specified ownership demographics) the percentage works, as specified below, is to be used in
the determination of the tenderer’s claim for Preference Points for this Specific Goal.

Sub-Contracting Goal 80/20
Sub-contracting 0% 0
Sub-contracting > 30% and <35% 2
Sub-contracting >35% and <40% 3.5
Sub-contracting >40% 5
Maximum Goal Points: 5

Weightings of the sub-contracting Goal subcontracting will be:
W3 =25%

Proof of claim as declared on MBD 6.1 (1 or more of the following will be used in verifying the tenderer’s status)
e Sub-contracting Plan (30 % work to be allocated)

F.3.13 Acceptance of tender offer:

In addition to the requirements of Clause F.3.13 of the Standard Conditions of Tender, tender
offers will only be accepted if:

(@) The Tenderer's municipal rates and taxes are not in arears, or they have made arrangements
to meet outstanding municipal fee obligations.

(b) The Tenderer's tax compliance status has been verified, or they have made arrangements to
meet outstanding tax obligations.

(c) If applicable, the Tenderer is registered, and “Active”, with the Construction Industry
Development Board in an appropriate contractor grading designation.

(d) If required to be so registered, the Tenderer is registered and is in good standing with the
compensation fund or with a licensed compensation insurer, as applicable to the
requirements of The Occupational Injuries and Diseases Act.

(e) The Tenderer or any of its directors/ shareholders are not listed on the Register of Tender
Defaulters, in terms of the Prevention and Combating of Corrupt Activities Act of 2004, as a
person prohibited from doing business with the public sector.
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F.3.15

F.3.17

()

(@)

(h)

The Tenderer has not:
i) Abused the Employer’s Supply Chain Management System; or
i) Failed to perform on any previous contract and has been given a written notice to this effect.

The Tenderer has completed Returnable Document T2.2.1: “Compulsory Enterprise
Questionnaire” and there are no conflicts of interest which may impact on the Tenderer’s ability
to perform the contract in the best interests of the Employer or potentially compromise the tender
process.

The Employer is reasonably satisfied that the Tenderer has in terms of the Construction
Regulations (2014), issued in terms of the Occupational Health and Safety Act (1993), the
necessary competencies and resources to carry out the work safely.

The Municipality does not bind itself to accept the lowest or any tender. It reserves the right to accept
the whole or any part of a tender to place orders. Bidders shall not bind the Municipality to any
minimum quantity per order. The successful Tenderer(s) shall be bound to provide any quantities
stipulated in the specification.

The municipality has a firm intention to proceed with the work, subject to funding being identified.
Notwithstanding clause F.1.1.3 of the Standard Conditions of Tender, the municipality reserves the
right to award or not award the tender based on the municipalities available budget.

Complete adjudicator’s contract:

Refer to the Conditions of Contract and the Contract Data.

Copies of contract:

The number of paper copies of the signed contract to be provided by the Employer is ONE (1).
Tenderers are referred to the requirements as stated in Clause F.2.13 of the Tender Data.
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T1.2.3

T1.2.3.1

T1.2.3.2

T1.2.3.3

T1.2.3.4

ADDITIONAL CONDITIONS OF TENDER

In terms of Section 49 of the eThekwini SCM Policy any person aggrieved by the decisions
taken in the implementation of the SCM System may lodge within 14 days of notification,
a written objection against the decision of the following:

The City Manager

Attention: Ms S Pillay (E-Mail: Simone.Pillay@durban.gov.za)
P O Box 1394

DURBAN

4001

Please be advised that any objection to this decision will only be processed upon receipt
of a non-refundable administration fee of R1814, 00 including VAT as stipulated in the
municipality’s SCM Policy approved on 29/08/2024 as well as the municipal budget for the
financial year 2025/26. An objection will only be considered upon receipt of proof of
payment of this fee. This amount must be paid into the following bank account as a real-
time payment:

EThekwini Metropolitan Municipality

First National Bank (FNB)

Account Number: 631-6574-6331

Reference Number: Enter contract number

Prohibition on awards to persons in the service of the state

Clause 44 of the Supply Chain Management Regulations states that the Municipality or Municipal

Entity may not make any award to a person:

(&) Who is in the service of the State;

(b) If that person is not a natural person, of which a director, manager, principal shareholder or
stakeholder is a person in the service of the state; or

(c) Who is an advisor or consultant contracted with the municipality or a municipal entity.

Should a contract be awarded, and it is subsequently established that Clause 44 has been
breached, the Employer shall have the right to terminate the contract with immediate effect.

Code of Conduct and Local Labour

The Tenderers shall make themselves familiar with the requirements of the following policies that
are available on web address: ftp://ftp.durban.gov.za/cesu/StdContractDocs/:

e Code of Conduct;

e The Use of CLOs and Local Labour.

Functionality Specification

Functionality Evaluation

= The minimum number of evaluation points for Functionality is 70
= The Functionality criteria and maximum score in respect of each of the criteria are as follows:
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Functionality criteria | Sub criteria Points Evaluation Schedule(s)
Experience of Experience of similar type projects 30 T2.2.13
Tenderer

Experience of Key Project Manager / Lead Consultant 8 T2.2.16

Resources and
proposed Organogram
to execute work of
similar nature

Independent Facilitator 7 T2.2.16
Legal Advisor 5 T2.2.16
Financial Advisor 5 T2.2.16
Transport Technical Advisor / Planner 5 T2.2.16
Change Management Specialist 5 T2.2.16
Stakeholder Engagement and 5 T2.2.16

Communications Lead

Workshop and Events Coordinator 5 T2.2.16
Data and Survey Analyst 5 T2.2.16
50
Methodology Detailed methodology and Programme 20 T2.2.17

which shall demonstrate the Service
Providers understanding of the work and
the method of undertaking the scope of
work.

Maximum possible score for Functionality (Ms) 100

= Each evaluation criteria will be assessed in terms of five indicators — no response, poor,
satisfactory, good and very good. Scores of 0, 40, 70, 90 or 100 will be allocated to no
response, poor, satisfactory, good and very good, respectively;

= The prompts for judgment and the associated scores used in the evaluation of Functionality
shall be as follows:

Level Score Prompt for judgement
0 0 Failed to address the question / issue
1 40 Less than acceptable — response / answer / solution lacks convincing evidence of skill /

experience sought or medium risk that relevant skills will not be available.

2 70 Acceptable response / answer / solution to the particular aspect of the requirements and
evidence given of skill / experience sought

3 90 Above acceptable — response / answer / solution demonstrating real understanding of
requirements and evidence of ability to meet it.

4 100 Excellent — response / answer / solution gives real confidence that the tenderer will add real
value.
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Level pts Criterion: Tenderer’s Experience

Level O 0 No Submission or Submission of no substance / irrelevant information provided

Level 1 40 To have successfully completed at least 1 to 2 projects of a similar nature within the past
15 years.

Level 2 70 To have successfully completed 3 to 4 projects of a similar nature within the past 15 years.

Level 3 90 To have successfully completed 5 to 6 projects of a similar nature within the past 15 years.

Level 4 100 To have successfully completed 7+ projects of a similar nature within the past 15 years.
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Experience of Key Resources in executing work of similar nature

Number of Years’ Relevant Experience on projects of a similar nature

Minimum Professional
Job Title Qualification Registration Level 0 Lel/el Level 2 Level 3 Level 4 PT(;Jitné:Is
Required Required 0 pts 40 pts 70 pts 90 pts 100 pts (50pts)
Lead Public Minimum: 8+ years’
Transport Bachelor's experience in
Technical degree in managing
Advisor Transpo.rt mul.tldlsc.lpllnary N.O ‘ <8 <g=12 >12=15 > 15 8
Economics/ projects in the Submission
related field and | transport or
Project infrastructure
Management. sectors.
Independent Degree in Law/ 7+ years’
Facilitator Conflict experience in
Resolution / multi-stakeholder
Related field negotiations, with No
public o <7 <7=12 >12=15 > 15 7
Submission
sector/transport
focus. - Proven
neutrality and
facilitation skills.
Contract & LLB or higher,; 7+ years in public
Performance admitted transport law,
Syste.m.s attorney. contracts, or Np . <7 <7212 >12=15 >15 5
Specialist regulatory Submission
(Legal advisory.
Advisor)
Financial / BCom orBScin | 7+yearsin
Compensation | Finance/Econom | financial modelling
Modglllrﬁg ics/Accounting or busﬂlness N_o ‘ <7 <7=12 >12=15 > 15 5
Specialist valuations, Submission
preferably in the
transport sector.
Transport Bachelor’s 7+ years in route
Planner / degree in Civil design, fleet
Network Engineering, planning, or No _ _
Specialist Transport BRT/IPTN Submission <7 s7=12 | >12=15 > 15 5
Planning or advisory.
similar
Change Bachelor’s 7+ years’ No
Management degree in experience in Submission
Specialist Organisational institutional
Psychology, change, ideally <7 |<7=12 | >12=15 | >15 5
Change with informal-to-
Management, or | formal transitions.
Development
Studies.
Stakeholder Bachelor’s 7+ years’ No
Engagement degree in experience in Submission
and o Communlcatlon, transport or urban <7 <7=12 >12=15 >15 5
Communicatio | Social development
ns Lead Development, or | stakeholder work.
Public Relations.
Workshop and | Diploma in 5+ years’ No
Events Events/Logistics | experience in Submission
Coordinator Management or coordinating public <5 <5=12 >12=15 > 15 5
equivalent. sector or
community events.
Data & GIS Degree or 5+ years’ No
Analyst Diploma in experience in field Submission
Stgtlstlcs, Data surveys, data <5 <5-12 >12=15 > 15 5
Science, or management, or
Geography/GIS. | transport-related
research.
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Level

Pts

Criterion: Approach / Methodology

No response/ no documents submitted

40

The technical approach and / or methodology is poor / is unlikely to satisfy project objectives or
requirements. The tenderer has misunderstood certain aspects of the scope of work and does
not deal with the critical aspects of the project. The programme is poor and has missed critical
aspects.

70

The approach is tailored to address the specific project objectives and methodology. The
approach does adequately deal with the critical characteristics of the project.

The project plan and manner in which risk is to be managed etc is tailored to the key aspects
of the programme.

The programme is adequate.

90

The approach is tailored to address the specific project objectives and methodology and is
sufficiently flexible to accommodate changes that may occur during execution.

The project plan and approach to managing risk etc is tailored to the critical characteristics of
the project.

The programme is good and has allowed for all critical aspects

100

Besides meeting the “good” rating, the important issues are approached in an innovative and
efficient way, indicating that the tenderer has outstanding knowledge of state-of-the- art
approaches.

The programme is well thought out and makes allowance for all the key risk areas.

The approach paper details ways to improve the project outcomes and the quality of the outputs
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T2.1.1 General

PART T2: RETURNABLE DOCUMENTS

T2.1 LIST OF RETURNABLE DOCUMENTS

The Tender Submission Documentation must be submitted in its entirety. All forms must be properly
completed and signed as required.

The Tenderer is required to complete and sign each and every Schedule and Form listed below to
the best of their ability as the evaluation of tenders and the eventual contract will be based on the
information provided by the Tenderer. Failure of a Tenderer to complete the Schedules and Forms
to the satisfaction of the Employer will inevitably prejudice the tender and may lead to rejection on
the grounds that the tender is non-responsive.

T2.1.2 Returnable Schedules, Forms and Certificates

Entity Specific

T2.2.1
T2.2.2
T2.2.3
T2.2.5
T2.2.5
T2.2.6
T2.2.7
T2.2.8
T2.2.9
T2.2.10
T2.2.11
T2.2.12

Compulsory Enterprise QUESTIONNAINE ....cccuvvieiciiieeeciiie et cree e e e e eeare e e eire e e eeatae e e eaaaeas 24
Certificate of Attendance at Clarification Meeting/ Site Inspection .........cccceeevveevrveecreeenns 25
Contracts Awarded by Organs of State in the past 5 years......cccccevveieveenieeeneeniieeseenae 26
MBD 4: Declaration of INTEreSt......coiviiiieeiiieee e s 27
MBD 5: Declaration for Procurement Above R10 Million (if applicable).......cc.ccovceereennene 29
MBD 6.1: Preference Points Claim Form ITO the Preferential Regulations....................... 30
MBD 8: Declaration of Bidder’s Past SCM PractiCes........cccceeeereenieriienienee e seenieeseeeeene 32
MBD 9: Certificate of Independent Bid Determination..........ccccceveeevciiieeeiciieececiee e, 34
Joint Venture Agreements (if applicable) ......cccvevieieiieiiieecee e 37
Record of Addenda to Tender Documents (if applicable) .....ccccveeeeeiiieecie i, 38
Declaration of MUNICIPAl FEES .....iiicuiiiiiiiiieeeciee ettt e e s eaeeeeas 39
CSD Registration REPOIt ...ccciiiiiiiiiii e 40

Technical or Functionality Evaluation

T2.2.13
T2.2.14
T2.2.15
T2.2.16
T2.2.17

EXPEIIENCE Of TENUEIE «.uvvveeeeee ettt et e e e e e e et e e e e e e e sabaaeeeeeeeeenansreeeens 41
Proposed Organisation and StaffiNg.........ccccvuuieieieiiiiiieee e 42
[NV =T 5o o1 =] ISP EPR 43
Experience of Key Personnel ...........uveiiiiiiiiiiiiiieee et e 44
Approach, Methodology, and Quality Control ...........cceeeiiiiiiiiiiiecececee e 47

Returnable Documents
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T2.2 RETURNABLE SCHEDULES, FORMS, AND CERTIFICATES

The returnable schedules, forms, and certificates, as listed in T2.1.2, can be found on pages 24 to 47.

NOTE
The following forms in the Contract Part of the Documentation are also required to be completed by the
Tenderer:

e C1.1.1: Form of Offer,
e Cl.2.2.2: Datato be Provided by Contractor, and
e C2.2: Bill of Quantities.
Returnable Documents Document Version : 23/10/2024
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T2.21 COMPULSORY ENTERPRISE QUESTIONNAIRE

Ref Description Tenderer to Complete

11 Name of enterprise
12 Name of enterprise’s representative
13 Email address of representative
14 Contact numbers of representative Tel: Cell:
15 National Treasury Central Supplier Database |MAAA

Registration number
1.6 VAT registration number, if any:
1.7 CIDB registration number, if any:
1.8 Department of Labour:

Registration number
19  Department of Labour:
Letter of Good Standing Certificate number
2.0 Particulars of sole proprietors and partners in partnerships (attach separate pages if more than 4 partners)
Full Name Identity No. Personal income tax No. *

2.1
2.2
2.3
3.0 Particulars of companies and close corporations
3.1 Company registration number, if applicable:
3.2 Close corporation number, if applicable:
3.3 Tax Reference number, if any:
3.4 South African Revenue Service:

Tax Compliance Status PIN:
4.0 |MBD 4, MBD 6, MBD 8, and MBD9 issued by National Treasury must be completed for each tender and be

included as a tender requirement.

i)
ii)

iii)

The undersigned, who warrants that he / she is duly authorised to do so on behalf of the enterprise:

authorizes the Employer to verify the Tenderer’s tax clearance status from the South African Revenue Services that it is in order.

confirms that the neither the name of the enterprise or the name of any partner, manager, director or other person, who wholly or partly
exercises or may exercise, control over the enterprise appears on the Register of Tender Defaulters established in terms of the Prevention
and Combating of Corrupt Activities Act of 2004.

confirms that no partner, member, director or other person, who wholly or partly exercises, or may exercise, control over the enterprise
appears, has within the last five years been convicted of fraud or corruption.

iv) confirms that | / we are not associated, linked or involved with any other tendering entities submitting tender offers and have no other
relationship with any of the Tenderers or those responsible for compiling the scope of work that could cause or be interpreted as a conflict
of interest.

v) confirms that the contents of this questionnaire are within my personal knowledge and are to the best of my belief both true and correct.

NAME (Block Capitals): Date

SIGNATURE:
Returnable Documents Document Version : 23/10/2024
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T2.2.2 CERTIFICATE OF ATTENDANCE AT CLARIFICATION MEETING / SITE INSPECTION (N/A)

Reference is to be made to Clauses F.2.1.1(a) and F.2.7 of the Tender Data.

This is to certify that:

(entity name):

of (address):

was represented by the person(s) named below at the Clarification Meeting held for all Tenderers, the
details of which are stated in the Tender Data (F.2.7).

I / We acknowledge that the purpose of the meeting was to acquaint myself / ourselves with the site of the
works and / or matters incidental to doing the work specified in the tender documents in order for me / us

to take account of everything necessary when compiling our rates and prices included in the tender.

Particulars of person(s) attending the meeting:

Name: NaME: o
SIgNature: ..o SIGNATUIE: e e e
Capacity: o CaAPACIEY: et

Attendance of the above person(s) at the meeting is confirmed by the Employer's Agent’s
Representative, namely:

Name:
SIgNature: .o

DAt

Returnable Documents Document Version : 23/10/2024
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T2.2.3 CONTRACTS AWARDED BY ORGANS OF STATE IN THE PAST 5 YEARS

In terms of SCM Policy Clause 20(1)(d)(iii), Tenderers are to provide details of Works undertaken for the
Government or Public Sector entities/ Organs of State in the past 5 Years, including particulars of any material
non-compliance or dispute concerning the execution of such contract.

Material non-
compliance or
dispute (Yes or No)

Date
Completed
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Contract
Number

I, the undersigned, who warrants that they are authorised to sign on behalf of the entity, confirms that the information
contained in this form is within my personal knowledge and is to the best of my belief both true and correct.

NAME (Block Capitals): Date
SIGNATURE:
Returnable Documents Document Version : 23/10/2024
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T2.24 MBD 4: DECLARATION OF INTEREST

(a)

(b)
(c)
(d)

(e)
(f)

MSCM Regulations: “in the service of the state” means to be:

“Shareholder” means a person who owns shares in the company and is actively involved in the management of the
company or business and exercises control over the company.

a member of:

(i) any municipal council.

(i) any provincial legislature.

(iii) the national Assembly or the national Council of provinces.

a member of the board of directors of any municipal enterprise.

an official of any municipality or municipal enterprise.

an employee of any national or provincial department, national or provincial public enterprise or constitutional
institution within the meaning of the Public Finance Management Act, 1999 (Act No.1 of 1999).

a member of the accounting authority of any national or provincial public enterprise.

an employee of Parliament or a provincial legislature.

1 No bid will be accepted from persons in the service of the state®.

2 Any person, having a kinship with persons in the service of the state, including a blood relationship, may make
an offer or offers in terms of this invitation to bid. In view of possible allegations of favouritism, should the
resulting bid, or part thereof, be awarded to persons connected with or related to persons in service of the
state, it is required that the bidder or their authorised representative declare their position in relation to the
evaluating/adjudicating authority and/or take an oath declaring his/her interest.

3 In order to give effect to the above, the following questionnaire must be completed and submitted with the
bid.

3.1 Name of enterprise
Name of enterprise’s representative

3.2 ID Number of enterprise’s representative

3.3 Position enterprise’s representative occupies in
the enterprise

3.4 Company Registration number

3.5 Tax Reference number

3.6 VAT registration number

3.7 The names of all directors / trustees / shareholders / members / sole proprietors / partners in
partnerships, their individual identity numbers and state employee numbers must be indicated in
paragraph 4 below. In the case of a joint venture, information in respect of each partnering enterprise
must be completed and submitted.

Circle Applicable

3.8 Areyou presently in the service of the state? YES NO

If yes, fTUrNiSh PartiCUIArs: .o et e e st eve st steete v stesaesrene e snaneans
Returnable Documents Document Version : 23/10/2024
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3.9 Have you been in the service of the state for the past twelve months? YES NO

If yes, FUrNish PartiCUIArs: ... e sttt s s s e ene e

3.10 Do you have any relationship (family, friend, other) with persons in the service of the

state and who may be involved with the evaluation and or adjudication of this bid?

If yes, fUrnish PartiCUars: ...ttt st s e r et se et e s ere e s eee

3.11 Are you, aware of any relationship (family, friend, other) between any other bidder

and any persons in the service of the state who may be involved with the evaluation YES NO

and or adjudication of this bid?

If yes, furnish partiCUlars: ...t st s e s s

3.12 Are any of the company’s directors, trustees, managers, principle shareholders or

stakeholders in service of the state?

If yes, fUrnish PartiCUArs: ...ttt e et b s st s s ere e en ene

3.13 Are any spouse, child or parent of the company’s directors, trustees, managers,

principle shareholders or stakeholders in service of the state?

If yes, furnish PartiCUars: ...t e et st e s

3.14 Do you or any of the directors, trustees, managers, principle shareholders, or
stakeholders of this company have any interest in any other related companies or YES NO

business whether or not they are bidding for this contract?

If yes, FUrnisSh PartiCUIArs: ...ttt st a b st st s ers e ea eae

The names of all directors / trustees / shareholders / members / sole proprietors / partners in partnerships,
their individual identity numbers and state employee numbers must be indicated below. In the case of a joint
venture, information in respect of each partnering enterprise must be completed and submitted

Full Name Identity No. State Employee No. Personal income tax No.

Use additional pages if necessary

information contained in this form is within my personal knowledge and is to the best of my belief both true and correct.

I, the undersigned, who warrants that they are authorised to sign on behalf of the Tenderer, confirms that the

NAME (Block Capitals): Date
SIGNATURE:
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T2.25 MBD5: DECLARATION FOR PROCUREMENT ABOVE R10 MILLION
(ALL APPLICABLE TAXES INCLUDED)

For all procurement expected to exceed R10 million (all applicable taxes included), bidders must complete
the following questionnaire.

Circle
Applicable

1.0 Are you by law required to prepare annual financial statements for auditing? YES NO

1.1 If YES, submit audited annual financial statements for the past three years or since the
date of establishment if established during the past three years.

2.0 Do you have any outstanding undisputed commitments for municipal services
towards any municipality for more than three months or any other service provider | YES NO
in respect of which payment is overdue for more than 30 days?

2.1 If NO, this serves to certify that the bidder has no undisputed commitments for municipal services
towards any municipality for more than three months or other service provider in respect of which
payment is overdue for more than 30 days.

2.2 If YES, provide particulars.

3.0 Has any contract been awarded to you by an organ of state during the past five
years, including particulars of any material non-compliance or dispute concerning | YES NO
the execution of such contract?

3.1 If YES, provide patrticulars.

4.0 Will any portion of goods or services be sourced from outside the Republic, and, if
so, what portion and whether any portion of payment from the municipality / | YES NO
municipal entity is expected to be transferred out of the Republic?

4.1 If YES, provide particulars.

If required by 1.1 above, Tenderers are to include, at the back of their tender submission, a printout
of their audited annual financial statements.

I, the undersigned, who warrants that they are authorised to sign on behalf of the Tenderer, confirms that the
information contained in this form is within my personal knowledge and is to the best of my belief both true and correct,
and, if required, that the requested documentation has been included in the tender submission.

NAME (Block Capitals): Date
SIGNATURE:
Returnable Documents Document Version : 23/10/2024
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T2.2.6 MBD 6.1: PREFERENCE POINTS CLAIM (in terms of SCM Policy)

Reference is to be made to Clause F.3.11 of the Tender Data.

This preference form must form part of all tenders invited. It contains general information and serves as a

claim form for preference points for specific goals.

NB: BEFORE COMPLETING THIS FORM, TENDERERS MUST STUDY THE GENERAL CONDITIONS, DEFINITIONS AND
DIRECTIVES APPLICABLE IN RESPECT OF THE TENDER AND PREFERENTIAL PROCUREMENT REQUIREMENTS.

1.0 GENERAL CONDITIONS
1.1 The following preference point systems are applicable to invitations to tender:
e the 80/20 system for requirements with a Rand value of up to R50 000 000 (all applicable taxes included).
e the 90/10 system for requirements with a Rand value above R50 000 000 (all applicable taxes included).
1.2 The applicable preference point system for this tender is the 80/20 preference point system.

1.3 Preference Points for this tender shall be awarded for:
® Price and Specific Goals: Either 80 (price) and 20 (specific goals), in terms of 1.2 above.
e The total Preference Points, for Price and Specific Goals, is 100.
1.4 Failure on the part of the Tenderer to submit the required proof or documentation, in terms of the

requirements in the Conditions of Tender for claiming specific goal preference points, will be interpreted that
preference points for specific goals are not claimed.

1.5 The Municipality reserves the right to require of a Tenderer, either before a tender is adjudicated or at any time
subsequently, to substantiate any claim in regard of preferences, in any manner required by the Municipality.

2.0 DEFINITIONS

2.1 “tender” means a written offer in the form determined by an organ of state in response to an invitation to
provide goods or services through price quotations, competitive tendering process or any other method
envisaged in legislation.

2.2 “price” means an amount of money tendered for goods or services, and includes all applicable taxes less all
unconditional discounts.

2.3 “rand value” means the total estimated value of a contract in Rand, calculated at the time of bid invitation, and
includes all applicable taxes.

2.4 “tender for income-generating contracts” means a written offer in the form determined by Municipality in
response to an invitation for the origination of income-generating contracts through any method envisaged in
legislation that will result in a legal agreement between the Municipality and a third party that produces
revenue for the Municipality, and includes, but is not limited to, leasing and disposal of assets and concession
contracts, excluding direct sales and disposal of assets through public auctions.

2.5 “the Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000).
3.0 FORMULA FOR CALCULATION OF PREFERENCE PRICE POINTS
3.1 PROCUREMENT OF GOODS AND SERVICES

POINTS AWARDED FOR PRICE: A maximum of 80 or 90 points is allocated for price on the following basis:

80 / 20 Points System OR 90 / 10 Points System
Pt — Pmin Pt — Pmin
Ps=80(1——_) Ps=90(1——_)
Pmin Pmin

Where: Ps = Points scored for price of tender under consideration, Pt = Price of tender under consideration,
Pmin = Price of lowest acceptable tender

Returnable Documents Document Version : 23/10/2024
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4.0 POINTS AWARDED FOR SPECIFIC GOALS

4.1 In terms of the SCM Policy, preference points must be awarded for specific goals stated in the tender. For the
purposes of this tender, the Tenderer will be allocated points based on the goal(s) stated in Table 1 below, as
supported by proof/ documentation stated in the Conditions of Tender:

4.2 Ifitis unclear whether the 80/20 or 90/10 preference point system applies, an organ of state must, in the tender
documents, stipulate in the case of:

(a) aninvitation for tender for income-generating contracts, that either the 80/20 or 90/10 preference point
system will apply and that the highest acceptable tender will be used to determine the applicable
preference point system, or

(b) any other invitation for tender, that either the 80/20 or 90/10 preference point system will apply and that
the lowest acceptable tender will be used to determine the applicable preference point system,

then the organ of state must indicate the points allocated for specific goals for both the 90/10 and 80/20

preference point system.

TABLE 1:  Specific Goals for the tender and maximum points for each goal are indicated per the table below.

Tenderers are to indicate their points claim for each of the Specific Goals in the shaded blocks.
The Specific Goals to be allocated points in Maximum Number of Number of points CLAIMED
terms of this tender pOintS ALLOCATED (80/20 system)
(80/20 system)
Ownership Goal: RACE - Black) 10
RDP Goal: The promotion of South African 5
owned enterprises.
RDP Goal: The promotion of SMMEs owned by 5
Black People.
Total CLAIMED Points (20 Maximum)

I, the undersigned, who warrants that they are authorised to sign on behalf of the Tenderer, certify that the points claimed, based
on the specific goals as specified in the tender, qualifies the tendering entity for the preference(s) shown.

| acknowledge that:

1) The information furnished is true and correct.
2) The preference points claimed are in accordance with the General Conditions as indicated in paragraph 1 of this form.
3) In the event of a contract being awarded as a result of points claimed as shown in paragraphs 1.4 and 4.2, the contractor
may be required to furnish documentary proof to the satisfaction of the organ of state that the claims are correct.
4) If the specific goals have been claimed or obtained on a fraudulent basis, or any of the conditions of contract have not been
fulfilled, the organ of state may, in addition to any other remedy it may have:
(a) disqualify the person from the tendering process.
(b) recover costs, losses or damages it has incurred or suffered as a result of that person’s conduct.
(c) cancel the contract and claim any damages which it has suffered as a result of having to make less favourable
arrangements due to such cancellation.
(d) recommend that the Tenderer or Contractor, its shareholders and directors, or only the shareholders and
directors who acted on a fraudulent basis, be restricted from obtaining business from any organ of state for
a period not exceeding 10 years, after the audi alteram partem (hear the other side) rule has been applied;
and
(e) forward the matter for criminal prosecution, if deemed necessary.
NAME (Block Capitals): Date
SIGNATURE:
Returnable Documents Document Version : 23/10/2024
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T2.2.7 MBD 8: DECLARATION OF BIDDER’S PAST SUPPLY CHAIN MANAGEMENT PRACTICES

1.0 This Municipal Bidding Document must form part of all bids invited.

2.0 It serves as a declaration to be used by municipalities and municipal entities in ensuring that when
goods and services are being procured, all reasonable steps are taken to combat the abuse of the
supply chain management system.

3.0 The bid of any bidder may be rejected if that bidder, or any of its directors have:

a) abused the municipal entity’s supply chain management system or committed any improper
conduct in relation to such system.

b) been convicted for fraud or corruption during the past five years.

c) wilfully neglected, reneged on or failed to comply with any government, municipal or other public
sector contract during the past five years.

d) been listed in the Register for Tender Defaulters in terms of section 29 of the Prevention and

Combating of Corrupt Activities Act (No 12 of 2004).

4.0 In order to give effect to the above, the following questions must be completed and submitted with the
bid.

Circle Applicable

4.1 Isthe bidder or any of its directors listed on the National Treasury’s Database of Restricted
Suppliers as companies or persons prohibited from doing business with the public sector?

(Companies or persons who are listed on this Database were informed in writing of this restriction by the
Accounting Officer / Authority of the institution that imposed the restriction after the audi alteram partem rule YES NO
was applied.)

The Database of Restricted Suppliers now resides on the National Treasury’s website
(www.treasury.gov.za) and can be accessed by clicking on its link at the bottom of the home page.

4.1.1 If YES, provide particulars.

4.2 Isthe bidder or any of its directors listed on the Register for Tender Defaulters in terms of
section 29 of the Prevention and Combating of Corrupt Activities Act (No 12 of 2004)?

YES NO
The Register for Tender Defaulters can be accessed on the National Treasury’s website
(www.treasury.gov.za) by clicking on its link at the bottom of the home page.
4.2.1 If YES, provide particulars.
4.3 Was the bidder or any of its directors convicted by a court of law (including a court of law YES NO
outside the Republic of South Africa) for fraud or corruption during the past five years?
4.3.1 If YES, provide particulars.
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4.4 Does the bidder or any of its directors owe any municipal rates and taxes or municipal
charges to the municipality / municipal entity, or to any other municipality / municipal | YES NO
entity, that is in arrears for more than three months?

4.4.1 If YES, provide particulars.

4.5 Was any contract between the bidder and the municipality / municipal entity or any other
organ of state terminated during the past five years on account of failure to perform on or YES NO
comply with the contract?

4.5.1 If YES, provide particulars.

I, the undersigned, who warrants that they are authorised to sign on behalf of the Tenderer, confirms that the information
contained in this form is within my personal knowledge and is to the best of my belief both true and correct.

| accept that, in addition to cancellation of a contract, action may be taken against me should this declaration prove to
be false.

NAME (Block Capitals): Date
SIGNATURE:
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T2.2.8 MBD 9: CERTIFICATE OF INDEPENDENT BID DETERMINATION

NOTES

[N

Includes price quotations, advertised competitive bids, limited bids and proposals.

Bid rigging (or collusive bidding) occurs when businesses, that would otherwise be expected to compete, secretly
conspire to raise prices or lower the quality of goods and / or services for purchasers who wish to acquire goods and
/ or services through a bidding process. Bid rigging is, therefore, an agreement between competitors not to compete.
3 Joint venture or Consortium means an association of persons for the purpose of combining their expertise, property,
capital, efforts, skill and knowledge in an activity for the execution of a contract.

N

1.0 This Municipal Bidding Document (MBD) must form part of all bids? invited.

2.0 Section 4 (1) (b) (iii) of the Competition Act No. 89 of 1998, as amended, prohibits an agreement
between, or concerted practice by, firms, or a decision by an association of firms, if it is between
parties in a horizontal relationship and if it involves collusive bidding (or bid rigging).2 Collusive

bidding is a pe se prohibition meaning that it cannot be justified under any grounds.

3.0 Municipal Supply Regulation 38 (1) prescribes that a supply chain management policy must provide
measures for the combating of abuse of the supply chain management system, and must enable
the accounting officer, among others, to:

a. take all reasonable steps to prevent such abuse;

b. reject the bid of any bidder if that bidder or any of its directors has abused the supply chain
management system of the municipality or municipal entity or has committed any improper
conduct in relation to such system; and

c. cancel a contract awarded to a person if the person committed any corrupt or fraudulent act

during the bidding process or the execution of the contract.

4.0 This MBD serves as a certificate of declaration that would be used by institutions to ensure that,

when bids are considered, reasonable steps are taken to prevent any form of bid rigging.

5.0 In order to give effect to the above, the attached Certificate of Bid Determination (MBD 9) must be

completed and submitted with the bid.
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CERTIFICATE OF INDEPENDENT BID DETERMINATION (2 pages)

I, the undersigned, in submitting the accompanying bid:

(Bid Number and Description)

in response to the invitation for the bid made by:

(Name of Municipality / Municipal Entity)
do hereby make the following statements that | certify to be true and complete in every respect.

| certify, on behalf of:

(Name of Bidder)

that:

1. | have read and | understand the contents of this Certificate.

2. lunderstand that the accompanying bid will be disqualified if this Certificate is found not to be true and
complete in every respect.

3. | am authorized by the bidder to sign this Certificate, and to submit the accompanying bid, on behalf of

the bidder;

4.  Each person whose signature appears on the accompanying bid has been authorized by the bidder to
determine the terms of, and to sign, the bid, on behalf of the bidder;

5. For the purposes of this Certificate and the accompanying bid, | understand that the word “competitor”
shall include any individual or organization, other than the bidder, whether or not affiliated with the
bidder, who:

(@) has been requested to submit a bid in response to this bid invitation.

(b) could potentially submit a bid in response to this bid invitation, based on their qualifications,
abilities or experience.

(c) provides the same goods and services as the bidder and/or is in the same line of business as the
bidder.

6. The bidder has arrived at the accompanying bid independently from, and without consultation,
communication, agreement, or arrangement with any competitor. However, communication between

partners in a joint venture or consortium? will not be construed as collusive bidding.
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7. In particular, without limiting the generality of paragraphs 6 above, there has been no consultation,
communication, agreement or arrangement with any competitor regarding:
(a) prices.
(b) geographical area where product or service will be rendered (market allocation).
(c) methods, factors or formulas used to calculate prices.
(d) the intention or decision to submit or not to submit, a bid.
(e) the submission of a bid which does not meet the specifications and conditions of the bid.
() bidding with the intention not to win the bid.

8. In addition, there have been no consultations, communications, agreements, or arrangements with any
competitor regarding the quality, quantity, specifications and conditions or delivery particulars of the

products or services to which this bid invitation relates.

9.  The terms of the accompanying bid have not been, and will not be, disclosed by the bidder, directly or
indirectly, to any competitor, prior to the date and time of the official bid opening or of the awarding of

the contract.

10. | am aware that, in addition and without prejudice to any other remedy provided to combat any
restrictive practices related to bids and contracts, bids that are suspicious will be reported to the
Competition Commission for investigation and possible imposition of administrative penalties in terms
of section 59 of the Competition Act No 89 of 1998 and or may be reported to the National Prosecuting
Authority (NPA) for criminal investigation and or may be restricted from conducting business with the
public sector for a period not exceeding ten (10) years in terms of the Prevention and Combating of
Corrupt Activities Act No 12 of 2004 or any other applicable legislation.

NAME (Block Capitals): Date
SIGNATURE:
Returnable Documents Document Version : 23/10/2024
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T2.2.9 JOINT VENTURES AGREEMENTS

If this tender submission is to be made by an established Joint Venture, the Joint Venture Agreements and
Power of Attorney Agreements are to be attached here.

Should the Joint Venture, at the time of submission, not yet be formalised, this form is to be completed in full
and signed by all parties to the proposed Joint Venture.

The Lead Partner of the Joint Venture is to sign the Form of Offer in Section C1.1.1.

INTENT TO FORM A JOINT VENTURE

Should our submission for CONTRACT: 32629 1T be successful, a Joint Venture will be established by the
parties as listed below, as an unincorporated association, with the purposes of securing and executing the
Contract, for the benefit of the Members.

Proposed Joint Venture

Joint Venture Title (name):

Represented by (name): Tel:

Lead Partner/ Member 1

Entity Name:
Ownership Interest in JV %: CSD Registration: | MAAA
CIDB #:
Represented by (name): Signature:

Partner/ Member 2

Entity Name:
Ownership Interest in JV %: CSD Registration: | MAAA
CIDB #:
Represented by (name): Signature:

Partner/ Member 3

Entity Name:
Ownership Interest in JV %: CSD Registration: | MAAA
CIDB #:
Represented by (name): Signature:

Note:  All requirements for Joint Ventures, as stated elsewhere in this procurement document, must be
complied with in full.
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T2.2.10 RECORD OF ADDENDA TO TENDER DOCUMENTS

| / We confirm that the following communications received from the Employer or his representative before the
date of submission of this tender offer, amending the tender documents, have been taken into account in this
tender offer.

ADD. No DATE TITLE OR DETAILS

1

2

10

I, the undersigned, who warrants that they are authorised to sign on behalf of the Tenderer, confirms that the information
contained in this form is within my personal knowledge and is to the best of my belief both true and correct.

It is also confirmed that the requirements, as stated on the Addenda, have been complied with.

NAME (Block Capitals): Date
SIGNATURE:
Returnable Documents Document Version : 23/10/2024
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T2.2.11 DECLARATION OF MUNICIPAL FEES

Reference is to be made to Clauses F.2.23 and F.3.13(a) of the Tender Data.

I, the undersigned, do hereby declare that the Municipal fees of:

(full name of Company / Close Corporation / partnership / sole proprietary/Joint Venture)

(hereinafter referred to as the TENDERER) are, as at the date hereunder, fully paid or an Acknowledgement
of Debt has been concluded with the Municipality to pay the said charges in instalments.

The following account details relate to property of the said TENDERER:

Account Account Number: to be completed by Tenderer

Consolidated Account

Electricity

Water

Rates

JSB Levies

Other

o If applicable, a copy of a recent (within the past 3 months) Metro Bill is to be provided.

I acknowledge that should the aforesaid Municipal charges fall into arrears, the Municipality may take such
remedial action as is required, including termination of any contract, and any payments due to the Contractor
by the Municipality shall be first set off against such arrears.

e Where the Tenderer’s place of business or business interests are outside the jurisdiction of eThekwini
municipality, a copy of the accounts/ agreements from the relevant municipality are to be provided.

e Where the Tenderer's Municipal Accounts are part of their lease agreement, then a copy of the
agreement, or an official letter to that effect, is to be provided.

o Where a Tenderer’s place of business or business interests are carried out from premises as part of any
other agreement, then a copy of the agreement, or an official letter to that effect, is to be provided.

Tenderers are to include, at the back of their tender submission, copies of the above-mentioned
account’s, agreements signed with the municipality, lease agreements, or official letters.

I, the undersigned, who warrants that they are authorised to sign on behalf of the Tenderer,
confirms that the information contained in this form is within my personal knowledge and is to the best of my belief both
true and correct, and that the requested documentation has been included in the tender submission.

NAME (Block Capitals): Date
SIGNATURE:
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T2.2.12 CSD REGISTRATION REPORT

Reference is to be made to Clauses F.2.1.1(b) and F.2.23 of the Tender Data.

The Conditions of Tender, Clause F.2.1: Eligibility, requires a Tenderer to be registered, at the time of tender
closing, on the National Treasury Central Supplier Database (CSD) as a service provider.

CSD Registration Reports can be obtained from the National Treasury’'s CSD website at
https://secure.csd.gov.za/Account/Login.

The date of obtaining the printout is to be indicated on the printout.

The following is an example of the beginning of the printout obtained from the above website.

DATABAS

FOR GOVERNMENT

CENTRAL SUPPLIER
BASE |

Report Ran By:

CSD REGISTRATION REPORT

S—

SUPPLIER IDENTIFICATION

Supplier number Have Bank Account

Is supplier active? Total annual tumover
Supplier type Financial year start date
Supplier sub-type Registration date

Legal name Created by

Trading name Created date
Identification type Edit by

Government breakdown Edit date

Business status Restricted Supplier
Country of origin Restriction Last Verification Date
South African company/CC

registration number

Tenderers are to include, at the back of their tender submission, a printout of their (full) CSD
Registration Report.

I, the undersigned, who warrants that they are authorised to sign on behalf of the Tenderer,
confirms that the information contained in this form is within my personal knowledge and is to the best of my belief both
true and correct, and that the requested documentation has been included in the tender submission.

NAME (Block Capitals): Date
SIGNATURE:
Returnable Documents Document Version : 23/10/2024
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T2.2.13 EXPERIENCE OF TENDERER

Refer to T1.2.3.4: “Functionality Specification” for Functionality Points evaluation prompts (if applicable).

The experience of the tendering entity or joint venture partners in the case of an unincorporated joint venture
or consortium, as opposed to the key staff members/experts, in projects of a similar type over the last
fifteen years (15) will be evaluated.

Acceptable Response: To have successfully completed (i.e., on time and to specification) projects of a
similar value and being similar or more complex in nature in relation to the Scope of Works, over the past
fifteen (15) years.

Tenderers should very briefly describe their experience in this regard and attach it to this schedule. Proof of
participation / case studies and contact details of clients of the relevant projects must also be provided

Note: Tenderers must submit certificates of completion / signed letters from the respective Client/s
confirming completion of the said project. Failure to submit this information will result in the project
not being considered as part of the evaluation.

The description should be put in tabular form with the following headings:

Employer, contact Description of event Detail of work Date
person and telephone undertaken, nature of undertaken
number, where work & value

available

The scoring of the tenderer’s experience will be as follows:

Level pts Criterion: Tenderer’s Experience

Level 0 0 No Submission or Submission of no substance / irrelevant information provided

Level 1 40 To have successfully completed at least 1 to 3 projects of a similar nature within the past 15
years.

Level 2 70 To have successfully completed 3 to 4 projects of a similar nature within the past 15 years.

Level 3 90 To have successfully completed 5 to 6 projects of a similar nature within the past 15 years.

Level 4 100 To have successfully completed 7+ projects of a similar nature within the past 15 years.

I, the undersigned, who warrants that they are authorised to sign on behalf of the Tenderer,
confirms that the information contained in this form is within my personal knowledge and is to the best of my belief both
true and correct, and that the requested documentation has been included in the tender submission.

NAME (Block Capitals): Date
SIGNATURE:
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T2.2.14 PROPOSED ORGANISATION and STAFFING

Refer to T1.2.3.4: “Functionality Specification” for Functionality Points evaluation prompts (if applicable).

The tenderer should propose the structure and composition of their team i.e. the main operational areas
involved, the key staff member / expert responsible for each area, and the proposed technical and support
staff. The roles and responsibilities of each key staff member / expert should be set out as brief job descriptions.
In the case of an association / joint venture / consortium, it should, indicate how the duties and responsibilities
are to be shared. The tenderer must also indicate where key personnel are based.

The tenderer must attach their Proposed Organisation and Staffing to this page.

The scoring of the proposed organisation and staffing will be as follows:

Level Points Criterion: Proposed Organogram and staffing
0 0 No Submission or Submission of no substance / irrelevant information provided
1 40 The organisation chart is sketchy, the staffing plan is weak in important areas. There is no clarity in

allocation of tasks and responsibilities. Very few of the key staff are locally based

2 70 The organisational chart is complete and detailed, the technical level and composition of the staffing
arrangements are adequate. Some of the key staff are locally based

3 20 Besides meeting the “satisfactory” rating, staff are well balanced i.e. they show good co-ordination,
complimentary skills, clear and defined duties and responsibilities, some members of the project team
have worked together before on limited occasions. Key staff are generally locally based

4 100 Besides meeting the “good” rating, the proposed team is well integrated and several members have
worked together extensively in the past. Key staff are almost entirely locally based

I, the undersigned, who warrants that they are authorised to sign on behalf of the Tenderer,
confirms that the information contained in this form is within my personal knowledge and is to the best of my belief both
true and correct, and that the requested documentation has been included in the tender submission.

NAME (Block Capitals): Date
SIGNATURE:
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T2.2.15 PERSONNEL SCHEDULE

Refer to T1.2.3.4: “Functionality Specification” for Functionality Points evaluation prompts (if applicable).

The tenderer must attach their proposed Personnel Schedule to this page using the following headings:
e Name
o Title
e Job Description

e Qualifications/ Years of Experience

I, the undersigned, who warrants that they are authorised to sign on behalf of the Tenderer,
confirms that the information contained in this form is within my personal knowledge and is to the best of my belief both
true and correct, and that the requested documentation has been included in the tender submission.

NAME (Block Capitals): Date

SIGNATURE:
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T2.2.16 EXPERIENCE OF KEY PERSONNEL

Refer to T1.2.3.4: “Functionality Specification” for Functionality Points evaluation prompts (if applicable).

The experience of assigned staff member in relation to the scope of work will be evaluated from three different

points of view:

1) General experience, level of education and training and positions held of each operational area team
leader.

2) The skills and experience of the assigned staff in the specific operational areas. Linked to the scope of
work.

3) The key staff members’ / experts’ knowledge of issues which the tenderer considers pertinent to events
e.g. local conditions, legislation, techniques etc.

CVs of the team director, and team leaders of not more than 2 pages each should be attached to this
schedule: (define which CV'’s are required). Each CV should be structured under the following headings:

Personal Quialifications Skills Name of current Outline of recent assignments /
particulars employer and position in | experience that has a bearing on
enterprise the scope of work

The scoring of the experience of key staff will be as follows:
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Experience of Key Resources in executing work of similar nature

Number of Years’ Relevant Experience on projects of a similar nature

Minimum Professional
Job Title Qualification Registration Level 0 Level 1 Level 2 Level 3 Level 4 Total
Required Required 0 pts 40 pts 70 pts 90 pts 100 pts Points
(50)
Lead Public Minimum: 8+ years’
Transport Bachelor’s degree | experience in
Technical Advisor in Transport managing
Economics/ multidisciplinar No
. . ) o <8 <8=12 >12=15 >15 8
related field and y projects in the Submission
Project transport or
Management. infrastructure
sectors.
Independent Degree in Law/ 7+ years’
Facilitator Conflict experience in
Resolution / multi-
Related field stakeholder
negotiations, No
with public o <7 <7=12 >12=15 >15 7
Submission
sector/transpor
t focus. - Proven
neutrality and
facilitation
skills.
Contract & Law/ Legal studies | 7+ yearsin
Performance public transport No
Systems Specialist law, contracts, L <7 <7=12 >12=15 >15 5
) Submission
(Legal Advisor) or regulatory
advisory.
Financial / BCom or BSc in 7+ yearsin
Compensation Finance/ financial
Modelling Economics/Accou modelling or
Specialist nting business No
i o <7 <7=12 >12=15 >15 5
valuations, Submission
preferably in
the transport
sector.
Transport Planner | Bachelor’s degree | 7+ yearsin
/ Network in Civil route design,
Specialist Engineering, fleet planning, N.o ' <7 <7212 5 12= 15 515 5
Transport or BRT/IPTN Submission
Planning or advisory.
similar
Change Bachelor’s degree | 7+ years’ No
Management in Organisational experience in Submission
Specialist Psychology, institutional
Change change, ideally <7 <7=12 >12=15 >15 5
Management or with informal-
Development to-formal
Studies. transitions.
Stakeholder Bachelor’s degree | 7+ years’ No
Engagement and in experience in Submission
Communication Communication, transport or
Lead Social urban <7 <7=12 >12=15 >15 5
Development or development
Public Relations. stakeholder
work.
Workshop and Diploma in 5+ years’ No
Events Events/Logistics experience in Submission
Coordinator Management or coordinating
<5 <5=12 >12=15 >15 5

equivalent.

public sector or
community
events.
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Data & GIS
Analyst

Degree or
Diploma in
Statistics, Data
Science, or
Geography/GIS.

5+ years’
experience in
field surveys,
data
management,
or transport-
related
research.

No
Submission

<5

>5<12

>12<15

>15 5

I, the undersigned, who warrants that they are authorised to sign on behalf of the Tenderer,

confirms that the information contained in this form is within my personal knowledge and is to the best of my belief both
true and correct, and that the requested documentation has been included in the tender submission.

NAME (Block Capitals):

SIGNATURE:

Date
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T2.2.17 APPROACH PAPER /METHODOLOGY / PROGRAMME

Refer to T1.2.3.4: “Functionality Specification” for Functionality Points evaluation prompts

Tenderers must explain their understanding of the objectives of the assignment and the Employer’s stated and
implied requirements, highlight the issues of importance, and explain the technical approach they would adopt
to address them. The approach paper should explain the methodologies to be adopted and should also include
a project plan and programme which outlines processes, procedures and associated resources, indicates how
risks will be managed and identifies what contribution can be made regarding value management.

Tenderers must attach their approach papers to this page. The approach paper should not be longer than 6
pages.

The scoring of the approach paper will be as follows:

Criterion: Approach / Methodology

Level O 0 pts No response/ no documents submitted.

Level 1 40 pts | The technical approach and / or methodology is poor / is unlikely to satisfy project objectives or requirements.
The tenderer has misunderstood certain aspects of the scope of work and does not deal with the critical
aspects of the project. The programme is poor and has missed critical aspects.

Level 2 70 pts | The approach is tailored to address the specific project objectives and methodology. The approach does
adequately deal with the critical characteristics of the project.

The project plan and manner in which risk is to be managed etc is tailored to the key aspects of the
programme.

The programme is adequate.

Level 3 90 pts | The approach is tailored to address the specific project objectives and methodology and is sufficiently flexible
to accommodate changes that may occur during execution. The project plan and approach to managing risk
etc is tailored to the critical characteristics of the project. The programme is good and has allowed for all
critical aspects.

Level 4 100 pts | Besides meeting the “good” rating, the important issues are approached in an innovative and efficient way,
indicating that the tenderer has outstanding knowledge of state-of-the- art approaches. The programme is
well thought out and makes allowance for all the key risk areas. The approach paper details ways to improve
the project outcomes and the quality of the outputs

I, the undersigned, who warrants that they are authorised to sign on behalf of the Tenderer,
confirms that the information contained in this form is within my personal knowledge and is to the best of my belief both
true and correct, and that the requested documentation has been included in the tender submission.

NAME (Block Capitals): Date
SIGNATURE:
Returnable Documents Document Version : 23/10/2024
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PART C1 : AGREEMENTS AND CONTRACT DATA
Cl.1: FORM OF OFFER AND ACCEPTANCE

Cl.1.1:OFFER

The Employer, identified in the Acceptance signature block, has solicited offers to enter into a contract in

respect of the following works:

Contract No: 32629 1T

Contract Title: Professional advisors to support the implementation of the IPTN and the
other projects: Public Transport Technical Support and Independent

Negotiations Facilitator

The Tenderer, identified in the Offer signature block below, has examined the documents listed in the Tender
Data and addenda thereto as listed in the Tender Schedules, and by submitting this Offer has accepted the
Conditions of Tender.

By the representative of the Tenderer, deemed to be duly authorised, signing this part of this Form of Offer
and Acceptance, the Tenderer offers to perform all of the obligations and liabilities of the Contractor under the
Contract including compliance with all its terms and conditions according to their true intent and meaning for
an amount to be determined in accordance with the Conditions of Contract identified in the Contract Data.

* The offered total of the prices inclusive of Value Added Tax is:

R (IR0 o SRR

This Offer may be accepted by the Employer by signing the Acceptance part of this Form of Offer and
Acceptance and returning one copy of this document to the Tenderer before the end of the period of validity
stated in the Tender Data, whereupon the Tenderer becomes the party named as the Contractor in the
Conditions of Contract identified in the Contract Data.

For the Tenderer:

* Name of Tenderer (organisation) PP PP PPPPPPPRPPPPR
* Signature (of person authorized to sign the tender) ettt eeeereeeeeeeeaa e eereeeereeeeeeaeeaa———raaraaeaaaeeaeaaannns
* Name (of signatory in capitals) PP PUPRTRTRR
Capacity (of Signatory) PP PUPRTRTPR

Address L ettt et eeteeeeteseeseseesesaseeseseesesssesessssesssasesssseestssstetaettantettetnttettttteaetetnaeraaars

Witness:
Signature e
Name(in capitals) : et

Date S

Notes:
* Indicates what information is mandatory.
Failure to complete the mandatory information and sign this form will invalidate the tender.

Agreements and Contract Data Document Version : 23/10/2024
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Cl.1: FORM OF OFFER AND ACCEPTANCE
Cl.1.2: FORM OF ACCEPTANCE

By signing this part of the Form of Offer and Acceptance, the Employer identified below accepts the Tenderer’s
Offer. In consideration thereof, the Employer shall pay the Contractor the amount due in accordance with the
Conditions of Contract identified in the Contract Data. Acceptance of the Tenderer’s Offer shall form an
agreement between the Employer and the Tenderer upon the terms and conditions contained in this
Agreement and in the Contract that is the subject of this Agreement.

The terms of the contract are contained in:

. Part C1 : Agreement and Contract Data, (which includes this Agreement)
. Part C2 : Pricing Data, including the Bill of Quantities

. Part C3 : Scope of Work

. Part C4 : Site Information

and the schedules, forms, drawings and documents or parts thereof, which may be incorporated by reference
into Parts C1 to C4 above.

Deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed
in the Tender Schedules as well as any changes to the terms of the Offer agreed by the Tenderer and the
Employer during this process of offer and acceptance, are contained in the Schedule of Deviations attached
to and forming part of this Agreement. No amendments to or deviations from said documents are valid unless
contained in this Schedule, which must be duly signed by the authorised representatives of both parties.

The Tenderer shall within two weeks after receiving a completed copy of this Agreement, including the
Schedule of Deviations (if any), contact the Employer’'s agent (whose details are given in the Contract Data)
to arrange the delivery of any bonds, guarantees, proof of insurance and any other documentation to be
provided in terms of the Conditions of Contract identified in the Contract Data at, or just after, the date this
Agreement comes into effect. Failure to fulfill any of these obligations in accordance with those terms shall
constitute a repudiation of this Agreement.

Notwithstanding anything contained herein, this Agreement comes into effect on the date when the Tenderer
receives one fully completed original copy of this document, including the Schedule of Deviations (if any).
Unless the Tenderer (now Contractor) within five days of the date of such receipt notifies the Employer in
writing of any reason why he cannot accept the contents of this Agreement, this Agreement shall constitute a
binding contract between the parties.

Signature (person authorized to sign the aCCePtanCE) & .oooiiiiiiiiii i

Name (of signatory in capitals) O O PP PP O PUPPPPPPTRP

This Form will be completed by the Employer

Capacity (of Signatory) PP PP PPPRUPPPPPN
Name of Employer (organisation) 1P UPTPPPRRPN

Address L ettt eeeteeeeeeeeesteetiteeeeeeeeeeteesesettsttttineeeeeeetettetttaaaaaaeeteettterrrettaaaaaaaaaeeerrrrrrins

Witness:
Signature e e Date .

Name(in capitals) : PP PPUPPPPPPPPPPR

Agreements and Contract Data Document Version : 23/10/2024
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Cl.1: FORM OF OFFER AND ACCEPTANCE
C1.1.3: SCHEDULE OF DEVIATIONS

1. Subject PP PP
Details L e ettt
2. Subject TP
Details L et
3. Subject T ettt ea e ea e ettt e ea e e e enean
Details L e e ettt et eee et ettt eae et eean e

By the duly authorised representatives signing this Schedule of Deviations, the Employer and the Tenderer
agree to and accept the foregoing Schedule of Deviations as the only deviations from and amendments to the
documents listed in the Tender Data and addenda thereto as listed in the Tender Schedules, as well as any
confirmation, clarification or change to the terms of the offer agreed by the Tenderer and the Employer during
this process of offer and acceptance.

FOR THE TENDERER FOR THE EMPLOYER
........................................... Signature
........................................... Name (in capitals)
........................................... Capacity

............................................ Name and Address of

............................................ Organisation

............................................. Witness Signature
............................................ Witness Name

............................................ Date

This form will be completed by THE EMPLOYER and ONLY THE SUCCESSFUL TENDERER

Agreements and Contract Data Document Version : 23/10/2024
Page 51



Contract No: 32629 1T

Cl1l.2: CONTRACT DATA

Cl1.2.1 CONDITIONS OF CONTRACT

Cl1.2.1.1 GENERAL CONDITIONS OF CONTRACT
The Conditions of Contract are the Standard Professional Services Contract (Third edition: July
2009) published by the Construction Industry Development Board. (see www.cidb.co.za - copied
for ease of reference in C4.2).
The Contract Data (including variations and additions) shall amplify, modify or supersede, as the
case may be, the Standard Professional Services Contract, to the extent specified below, and
shall take precedence and shall govern.
Each item of data given below is cross-referenced to the clause in the Standard Professional
Services Contract to which it mainly applies.

Cl1.2.2 CONTRACT DATA

Cl1.2.2.1 DATA TO BE PROVIDED BY THE EMPLOYER
The Employer is the eThekwini Municipality as represented by: Head: Public Transport

34 & The authorised and designated representative of the Employer is: Ms Babalwa Nyoka

43.2 The contact details of the authorised and designated representative are:
o Telephone 10313117751
e e-mail : Babalwa.nyoka@durban.gov.za
The address for the Receipt of communications is: Babalwa.latha@durban.govza

1 The Project is 132629 1T

: Professional advisors to support the implementation of the IPTN and the other

projects: Public Transport Technical Support and Independent Negotiations Facilitator

1 Period of Performance : 36 Months

1 Period of Performance : Unless terminated in terms of the Contract, or otherwise specified in the
Contract Data, the Contract completion shall be when the Service Provider has completed all Deliverables
in accordance with the Scope of Work.

1 Start Date : 14 days once LOA has been issued.

3.4.1 Communications by e-mail is permitted.

3.5 The location for the performance of the Project is: Go! Durban Office, A221 Zavala Road, Midway Mall,
Durban

3.6 The Service Provider may not release public or media statements or publish material related to the
Services or Project under any circumstances.

3.9.2 The time-based fees used to determine changes to the Contract Price are as stated in the Pricing Data.

Agreements and Contract Data Document Version : 23/10/2024
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3.12 The penalty per Day payable is: R500 subject to a maximum amount of R 1000.
3.15.1 The programme shall be submitted within 14 Days of the award of the Contract.
3.15.2 The Service Provider shall update the programme at intervals not exceeding four (4 weeks.
3.16 The time-based fees shall not be adjusted for inflation.
3.16.2 The indices are those contained in Table A of P0141 Consumer Price Index for “CPI for services” Published
by Statistics South Africa.
4.3.1(d) The Service Provider is not required to assist in the obtaining of approvals, licenses and permits from the
state, regional and municipal authorities having jurisdiction over the Project.
54.1 The Service Provider is required to provide Professional indemnity in an amount of: R 2 000 000
5.4.1 The Service Provider is required to provide Professional indemnity in an amount as set out in the
Professional Indemnity Schedule.
1. Insurance against : N/A
Cover is :N/A
Period of cover :N/A
2. Insurance against : N/A
Cover is :N/A
Period of cover :N/A
5.5 The Service Provider is required to obtain the Employer’s prior approval in writing before taking any of
the following actions:
1) Meeting with stakeholders
2) Making any public statements, presentations or sharing work relating to the project.
3) Printing or publication of material.
7.2 The Service Provider is required to provide personnel in accordance with the provisions of clause 7.2 and
to complete the Personnel Schedule.
8.1 The Service Provider is to commence the performance of the Services within 14 Days of date that the
Contract becomes effective.
8.2.1 The Contract is concluded when: all deliverables have been approved and signed off by Director: ETA
8.4.3(c) The period of suspension under clause 8.5 is not to exceed 3 months.
9.1 Copyright of documents prepared for the Project shall be vested with the Employer (ETA).
11.1 A Service Provider may subcontract any work which he has the skill and competency to perform.
Agreements and Contract Data Document Version : 23/10/2024
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12.1 Interim settlement of disputes is to be by Mediation

12.2/3 Final settlement is by Arbitration.

12.2.1 In the event that the parties fail to agree on a mediator, the mediator is nominated by : South African
Association of Arbitrators

12.33 The adjudicator is the person appointed by:
Specify (name of an official within a body / association).
Tel e FaX e

12.4.1 In the event that the parties fail to agree on an arbitrator, the arbitrator is nominated by: South African
Association of Arbitrators.

13.1.3 All parties in a joint venture or consortium shall carry a minimum professional indemnity insurance of the
Total of project value

13.4 Neither the Employer nor the Service Provider is liable for any loss or damage resulting from any
occurrence unless a claim is formally made within 1 months from the date of termination or completion
of the Contract.

13.5.1 The maximum amount of compensation payable by either Party to the other in respect of liability under
the Contract is limited to R 2 000,000.

15 The interest rate will be prime interest rate of the Employers bank at the time that the amount is due.
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Cl123

ADDITIONAL CONDITIONS OF CONTRACT

The additional conditions of contract are:

C1.2.3.1 PERFORMANCE MONITORING OF SERVICE PROVIDERS
For contract awards that are greater than R10m, the Service Provider shall be subjected to “Performance
Monitoring” assessments in terms of the applicable Section of the Council’s current Supply Chain
Management Policy.

C1.2.3.2 SUBCONTRACTING
It is a condition of the contract that the Professional Service Provider must allow for a minimum of 30%
of the contract value (excluding PC Sum and Fixed Cost allowances) to be subcontracted to persons who
are minimum 51% Black-owned. Proof of payment to the subconsultants will be required to verify that
the minimum requirements have been met.
The penalty for not achieving the specified sub-contracting will be 0.5% of the contract value (excluding
PC Sum items and Fixed Cost allowances) for every 1% sub-contracting not achieved.

C1.2.3.3 MONTHLY PAYMENTS
Monthly payments shall apply to this Contract. The Service Provider is required to submit an invoice
monthly and attach full monitoring reports (soft of hard copies)
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Cl222

DATA TO BE PROVIDED BY THE SERVICE PROVIDER

Ref /
Clause
Number

Data

5.3

55&
7.1.2

The Service
Provider is:

Address :

Telephone :

The authorised and designated representative of the Service Provider is:

Name :

The address for receipt of communications is:

Address :

Telephone :

E-Mail :

The Period of Performance is : 36 months

The Key Persons and their jobs / functions in relation to the

services are:

Name :

Specific Duties :

Name :

Specific Duties :

Agreements and Contract Data
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PART C2 : PRICING DATA
C2.1: PRICING INSTRUCTIONS

ca1l1 The Service Provider is required to provide all the services necessary to undertake the project
requirements in accordance with the Scope of Work. This includes all things necessary and
incidental to providing the Services, including appointment and payment of subcontractors.

c21.2 The sole basis for the remuneration of the Service Provider to be appointed to proceed with the
project shall be:

C2.1.21 Method of payment is based on deliverables per milestones.

Pricing Data Document Version : 23/10/2024
Page 57



Contract No: 32629 1T

C2.2: PRICING SCHEDULE

SCHEDULE 1: FACILITATION & SECRETARIAT

ITEM AMOUNT
NO. STAGE / DESCRIPTION UNIT QTY RATE (RAND)
1.1 Development & Facilitation of Once Off 1
Rules of Engagement (RoE)
1.2 Negotiator Orientation & Per
Training Workshops (includes Workshop
coordination of venue,
accommodation & catering)
1.3 Chairing of Formal Negotiation Per
Sessions (includes logistical Session
coordination)
1.4 Secretariat Support (Agendas, Per Month
Minutes, Logs, logistics
coordination)
1.4 Monthly Progress Report Per
Report
1.6 Final Close Out Report & Once off 1
Document Archive
TOTAL SCHEDULE 1 CARRIED FORWARD TO SUMMARY PAGE
SCHEDULE 2: TECHNICAL ADVISORY SERVICES DELIVERABLES
AMOUNT
NO. STAGE / DESCRIPTION UNIT QTY RATE (RAND)
2.1 Stakeholder Mapping & Per Corridor
Profiling Report
2.2 Stakeholder Database (Live / Once off 1
Updatable Tool)
2.3 Operational Plan & Network Per Corridor
Rationalisation Report
24 Fleet & Depot Planning Report | Per Corridor
25 VOC Business Model & Per
Institutional Design Report Assignment
2.6 Technical Review of 12 Year Per Contract
Service Contract
2.7 Performance Monitoring Per
Framework & KPls Assignment
2.8 Compensation Model Per
Validation Report Assignment
2.9 Capacity Building Materials & | Per
Training Programme Programme
2.10 Public Outreach & Technical Per Package

Communication Materials

TOTAL SCHEDULE 2 CARRIED FORWARD TO SUMMARY PAGE

Pricing Data
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SCHEDULE 3: TECHNICAL ADVISORY SERVICES PROFESSIONAL RATES

NO. STAGE / DESCRIPTION QTY HOURS RATE AMOUNT (RAND)

3.1 Lead Public Transport Per Day
Technical Advisor

3.2 Independent Facilitator Per Day

3.3 Contract & Performance Per Day
Systems Specialist

3.4 Financial / Compensation Per Day
Modelling Specialist

3.5 Transport Planner / Per Day
Network Specialist

3.6 Change Management Per Day
Specialist

3.7 Capacity Building / Training Per Day
Specialist

3.8 Workshop and Events Per Day
Coordinator

3.9 Data & GIS Analyst Per Day

TOTAL SCHEDULE 3 CARRIED FORWARD TO SUMMARY PAGE

SECTION 4: STUDY TOUR DESIGN & FACILITATION

NO. STAGE / DESCRIPTION UNIT QTY RATE AMOUNT (RAND)
Study Tour Design & Once off
4.1 Benchmarking Programme 1
42 Pre T(_)ur Orientation & Briefing Once off 1
Materials
Study Tour Facilitation &
4.4 Coordination per Day
45 Post Tour Learning & Application Once off 1
Report

TOTAL SCHEDULE 4 CARRIED FORWARD TO SUMMARY PAGE

Pricing Data
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SECTION 5: CHANGE MANAGEMENT
NO. STAGE / DESCRIPTION UNIT QTY RATE AMOUNT (RAND)
51 Industry Led Change Management Per Corridor 5
(Subcontracted)
TOTAL SCHEDULE 5 CARRIED FORWARD TO SUMMARY PAGE
SUMMARY OF COSTS
SCHEDULE DESCRIPTION AMOUNT
R
1 FACILITATION & SECRETARIAT NCEPTION
R
2 TECHNICAL ADVISORY SERVICES DELIVERABLES
R
3 TECHNICAL ADVISORY SERVICES PROFESSIONAL RATES
R
4 STUDY TOUR DESIGN & FACILITATION
R
5 CHANGE MANAGEMENT
NET TOTAL OF TENDER R
SUB TOTAL R
ADD 15% VALUE ADDED TAX (to be carried over to Form of R
Offer)
OFFERED TOTAL OF PRICES (to be carried over to the Form of R
Offer)

Risks and Risk Mitigation

The PSP is responsible for identifying relevant risks to the project and is expected to factor these risks into the
Pricing Schedule and to take steps to mitigate these risks during the course of providing the
technical support. These risks may include:

o Limited information

o Lack of infrastructure data and information from the Municipality and other stakeholders.

o Insufficient stakeholder involvement.

o Protracted delays by the municipalities and other stakeholders

o Unclear information and parameters from relevant stakeholders.
NAME e et re——re e e e e e r e —raeeeean i ————raas (Block Capitals)
SIGNATURE PP DATE: .,
Pricing Data Document Version : 23/10/2024
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PART C3: SCOPE OF WORK

C3.1Background

The eThekwini Municipality is implementing Phase 1 of its Integrated Public Transport Network
(IPTN), a key strategic initiative aimed at transforming public transport into a more reliable, safe,
accessible, and efficient system. This transformation process necessitates the integration and
formalisation of existing minibus-taxi and bus operators into newly structured and scheduled public
transport entities.

The introduction of new services and reconfiguration of existing routes will directly impact incumbent
taxi and bus operators. Many will need to transition into formal operating companies, enter new
business arrangements, or consider alternative compensation and exit options. This change, while
necessary for long-term sustainability, presents short- to medium-term challenges in terms of industry
resistance, regulatory alignment, business restructuring, and stakeholder engagement.

To navigate these challenges, eThekwini Municipality recognises the need to provide the affected
industry with structured, professional, and impartial support. Drawing from experiences in other
metros, a multi-  disciplinary and well coordinated approach is required covering legal, technical,
financial, facilitation, and change management services.

A key addition to this process is the appointment of an Independent Facilitator, with a supporting
secretariat function. The Independent Facilitator will oversee the negotiation process, design the
procedural framework, ensure impatrtiality, and build negotiation capacity among all parties. This is
essential for ensuring that all negotiations are grounded in fairness, transparency, professionalism,
and mutual respect.

In this context, the Municipality seeks to establish a Panel of Technical Advisors who can be called
upon as needed to support specific corridors or operational workstreams in the IPTN rollout.

C3.2Purpose of the Document

The purpose of this initiative is to appoint a panel of technical, legal, operational, and facilitation
experts to support the transformation of the taxi and bus industry under phase 1 of the iptn. The panel
will provide a flexible, task-based resource pool to assist with:

Contracting support

Change management

Capacity building

Legal and financial advisory

Stakeholder engagement

Secretariat and independent facilitation of the negotiation process

This will enable the Municipality to implement the IPTN in a manner that is legally sound, socially just,
and economically inclusive.

C3.1 City’s Objectives

e eThekwini Municipality’s strategic objectives through this initiative are to:
Ensure an impartial, rules-based, and credible negotiation process, supported by an Independent
Facilitator and Secretariat, to uphold procedural integrity.

o Facilitate the fair and transparent transition of existing taxi and bus operators into the IPTN system.

e Build trust and cooperation between the Municipality and transport industry stakeholders through
open, informed engagement.

e Promote the development of sustainable operating entities such as Vehicle Operating Companies
(VOCs) that are inclusive of existing operators.

e Equip industry stakeholders with the skills and information necessary to engage in negotiations and
transition planning.

e Reduce conflict and resistance by providing change management, education, and tailored support
mechanisms.

Scope of Work Error! Reference source not found.
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e Establish a diverse panel of pre-qualified advisors to provide technical, legal, and facilitation
expertise on an as-needed basis.

C3.3 Description of Work Required and Detailed Scope

The panel of service providers will be required to provide expert, impartial, and responsive
professional services to support the eThekwini Municipality and the public transport industry (primarily
taxi and bus operators) during the planning, negotiation, and implementation of Phase 1 of the
Integrated Public Transport Network (IPTN).

This work involves direct engagement with stakeholders, detailed advisory input, facilitation of
transitional processes, and the management of sensitive negotiations. It also includes logistical and
administrative support functions to ensure an orderly and traceable process. Panel members may be
required to work independently or collaboratively depending on the assignment or functional area.

C3.21 General Expectations

e All work must be undertaken in close collaboration with officials from the eThekwini Transport
Authority (ETA) and the IPTN Programme Management Unit.

o Work assignments will be issued through Task Orders, with clear Terms of Reference,
deliverables, timelines, and reporting lines.

¢ Panel members must demonstrate impartiality, professionalism, and cultural competence in
dealing with stakeholders, especially in historically sensitive environments.

e All advisory work must comply with relevant legislation including the National Land Transport Act
(NLTA), Municipal Finance Management Act (MFMA), and the Constitution of the Republic of
South Africa

CC3.2.2 Functional Area A: Independent Facilitation and Secretariat Services
C3.2.21 Purpose of the Role

To ensure that all negotiations between the eThekwini Municipality and affected taxi and bus industry
stakeholders are conducted in an impartial, structured, inclusive, and rules-based manner. The
Independent Facilitator will serve as a neutral chairperson for all formal engagements, oversee
adherence to agreed procedures, and maintain a climate of professionalism, transparency, and mutual
respect. The role also encompasses responsibility for Secretariat support to ensure that all
proceedings are properly documented and managed.

C3.2.2.2 Activities

C3.2.2.2.1 Establish and Enforce Rules of Engagement (RoE)

e Develop a clear and detailed Rules of Engagement document, outlining negotiation
protocols, expected conduct, confidentiality clauses, speaking rights, escalation
procedures, quorum thresholds, and dispute-handling mechanisms.

o Facilitate stakeholder consultations to achieve consensus and formal sign-off on the RoE by all
parties.

e Monitor adherence to the RoE throughout the process and recommend amendments if required.
C3.2.2.2.2 Chair Negotiation Sessions

e Act as independent chairperson of all formal negotiation meetings between the Municipality and
industry stakeholders.

e Always maintain neutrality, ensuring that all parties are given equal opportunity to speak and be
heard.

e Intervene to de-escalate tensions, resolve procedural conflicts, and maintain decorum.
e Manage time, agendas, and transitions to ensure meetings stay on track and on purpose.

Scope of Work Error! Reference source not found.
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C3.2.2.2.3 Train Industry Representatives in Negotiation Protocols

Design and deliver orientation and training workshops for appointed operator negotiators, covering:
The IPTN negotiation process and principles.

Their rights and responsibilities under the RoE.

Basic negotiation techniques, communication skills, and conflict resolution.

@)
@)
@)
@)

Use simulated exercises or past case examples to build confidence and readiness.

C3.2.2.2.4 Secretariat Coordination and Oversight

Provide full administrative and secretarial support to the negotiation process, including:
Scheduling meetings in coordination with the Municipality and industry.

Preparing and circulating agendas, background documents, and presentations.
Recording attendance and producing high-quality, neutral minutes of proceedings.
Managing documentation, correspondence, and records securely and systematically.

o

@)
@)
@)

C3.2.2.2.5 Progress Monitoring and Reporting

Maintain a running issues log, tracking items raised, responses provided, actions agreed, and
decisions taken.

Submit regular progress reports to the IPTN Steering Committee, highlighting:

o Negotiation status and milestones.
o Procedural compliance with the RoE.
o Risks or issues requiring intervention.
o Prepare a close-out report upon conclusion of the negotiations, capturing key lessons,
outcomes, and recommendations for future processes.
C3.2.2.3 Key Deliverables
No. Deliverable Description
1 Rules of Engagement (RoE) A comprehenswe_ procedural guide for negotiations,
signed by all parties.
> Negotiator Orientation Package Training content (slld_es, handouts, exercises) for
operator representatives.
3 Training Attendance Records Slg_ned registers and workshop reports for all sessions
delivered.
4 Meeting Agendas and Prepared in advance and circulated to all parties.
Schedules
5 Minutes of Negotiation Meetings Accurqte, neutral summaries of discussions and
resolutions.
6 Issues Log and Action Tracker Updated document reflecting all key issues, actions,
and status.
7 Monthly Progress Reports Narrative and tabular summary of activities, outcomes,
and challenges.
8 Final Close-Out Report Full report documenting the negotiation process,
Final Close-Out Report challenges, results, and recommendations.
All negotiation documents (RoE, minutes, training
. materials, correspondence, etc.) indexed and handed
9 Document Archive . o
over in hard copy and digital format.
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C3.3.3 Functional Area B: Technical Advisory for Public Transport Operators
C3.3.3.1 Purpose of the Role

The Technical Advisory function is intended to provide expert, evidence-based input into the design,
negotiation, and implementation of operational, institutional, and infrastructural aspects of the
Integrated Public Transport Network (IPTN). Advisors will assist the industry stakeholders in aligning
technical decisions with best practices in public transport planning, while also ensuring that all
proposed changes are operationally feasible, financially sustainable, and socially inclusive.

The technical advisors will support the transition of minibus-taxi and bus operations into a regulated,
integrated system by supplying data-driven analysis, scenario modelling, and implementation
guidance. This work will directly inform contracting models, route rationalisation, depot requirements,
scheduling, fare systems, fleet configurations, and the institutional setup of new operating entities.

C3.3.3.2 Activities
C3.3.3.2.1 Stakeholder Identification and Classification

Identify and verify all affected operators, including:
o Minibus-taxi associations and their affiliated members.
o Individual permit holders (including independent operators).
o Existing bus operators operating in the affected IPTN corridors.
o Informal or dual operators (e.g. meter-taxi/minibus cross-operators).

Classify stakeholders by corridor, association, operating area, and legal status.
C3.3.3.2.2 Data Collection and Verification

Collect and verify key details for each identified stakeholder, such as:
o Route permits or operating licences.
Association membership and leadership structure.
Number and types of vehicles operated.
Operational history, location, and fare structure.
Socio-economic details (age, employment status, financial exposure, etc.).

o O O O

Cross-reference with databases from the Transport Department, Licensing Authority, and Industry
Registers.

C3.3.3.2.3 Mapping of Operator Footprint

Develop corridor-level maps showing:
o Existing operator routes, ranks, and operational zones.
o Operator volumes (passenger and vehicle counts).
o Conflicting or overlapping routes.
o Potential duplication with IPTN services.
@)
Identify critical hotspots where conflict, duplication, or resistance is likely.

C3.3.3.2.4 Stakeholder Profiling

Produce profiles for each association or operator group, capturing:
o Organisational capacity (e.g., leadership, legal status, governance).
o Transition readiness (e.g., prior experience with VOCs, training exposure).
o Level of influence within the industry.
o History of prior engagements with the Municipality.

C3.3.3.2.5 Risk Identification and Mitigation Planning

¢ Identify potential risks associated with stakeholder exclusion, conflict, or misinformation.
¢ Recommend mitigation strategies including targeted engagement, training, or dispute
resolution.
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C3.3.3.2.6 Ongoing Stakeholder Tracking

e Maintain a dynamic, secure stakeholder database that can be updated as the project
progresses.

e Use the database to support invitations, communication, compensation planning, and
inclusion monitoring.

C3.3.3.2.7 Operational Planning and Network Rationalisation

e Analyse existing routes, modal integration, demand, and service frequencies.
¢ Recommend network design, service tiers (trunk/feeder), and integration strategies.
o |dentify and support transitional routing strategies to minimise disruption.

C3.3.3.2.8 Fleet and Depot Planning

e Advise on appropriate fleet types, specifications, and lifecycle costing.
e Advise on depot requirements, siting, maintenance protocols, and shared-use options.

C3.3.3.2.9 Business Model Structuring

e Contribute to the development of sustainable VOC business models.
e Support institutional design including ownership structures, governance, and compliance
obligations.

C3.3.3.2.10 Performance Management Systems

e Advise on KPIs, monitoring frameworks, and contract enforcement tools.
e Assist in developing service-level benchmarks aligned with contract obligations.

C3.3.3.2.11 Compensation Model Technical Input

¢ Review financial and operational data used to inform operator compensation.
¢ Validate modelling assumptions and ensure defensibility of valuation methods.

C3.3.3.2.12 Technical Capacity Building

¢ Build technical literacy among municipal staff and industry representatives.
e Develop manuals or toolkits for ongoing operational oversight and contract management.

C3.3.3.2.12 Support to Stakeholder Engagement

e Provide explanatory technical materials and briefings for workshops, negotiations, and public
forums.

C3.3.3.2.13 Technical Review of the 12 Year Contract
e Conduct a comprehensive technical review of the proposed 12 year VOC service contract(s), with
a focus on:

o Operational viability: vehicle specifications, scheduling, depot access, and routing
commitments.

o Performance obligations: technical feasibility of service-level KPIs and response
mechanisms.

o Risk allocation: clarity and practicality of risk assignments between the
Municipality and operators.

o Cost modelling: alignment between operational assumptions, financial forecasts,
and indexation methods.
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o Maintenance and service standards: appropriateness of fleet availability,
cleanliness, safety, and response clauses.

o Technology requirements: vehicle tracking, reporting, and communication
expectations.

o Transition provisions: alignment with industry restructuring, pilot phases, and
progressive ramp-up schedules.

¢ Provide written recommendations for improvement, refinement, or clarification before finalisation
of the contract(s).

C3.3.3.2.14 Study Tour Design

o Identify appropriate national or regional destinations where public transport transitions have been
successfully implemented

o Define tour themes and learning objectives (e.g., VOC formation, fare systems, depot operations,
operator integration, change management).

o Develop participant selection criteria in coordination with the Municipality and industry leadership
to ensure inclusive representation.

C3.3.3.2.15 Logistical Planning and Coordination
C3.3.3.2.15.1 Manage all logistics including:

Transport (flights, shuttles)

Accommodation and meals

Travel insurance

Allowances and compliance with municipal travel policies

Coordinate with host cities and agencies to secure meetings, presentations, and site visits.

C3.3.3.2.15.2 Content Preparation and Orientation

o Develop briefing materials to prepare participants for the tour objectives and expected outcomes.
e Conduct a pre-tour orientation covering the tour agenda, etiquette, information collection methods,
and roles.

C3.3.3.2.15.3 Tour Facilitation

e Accompany participants on the study tour (or assign a coordinator), ensuring the group remains
focused and that key questions are raised and captured.

o Facilitate reflective sessions during and after the tour to draw connections between observed
practices and eThekwini’s IPTN context.

C3.3.3.2.154 Post Tour Reporting and Application

Prepare a Post Tour Learning Report summarising:

e Sites visited

Stakeholders engaged

Key learnings

Recommendations for adaptation in eThekwini

Facilitate a knowledge-sharing session for non-participants (e.g., broader operator community or
municipal leadership).

e Suggest implementation strategies or policy refinements based on benchmarking insights.
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C3.3.3. Key Deliverables

No. | Deliverable Description

1 Stakeholder Mapping Report Comprehensive listing and profiling of affected taxi and
bus operators, associations, routes, and depots in
Phase 1 corridors. Includes GIS maps and classification
by corridor/association.

2 Stakeholder Database (Live Tool) | An updatable, structured database of all identified
operators with key details for engagement,
compensation, training, and tracking.

9 Operational Plan and Network Recommendations for route restructuring, vehicle

Rationalisation Report assignment, service tiers, and integration with existing
and future IPTN services.

10 | Fleet and Depot Planning Report | Analysis of required fleet sizes, vehicle specifications,
maintenance strategies, and depot capacity and
location assessments.

11 | Business Models and VOC Guidance on the formation and structure of Vehicle

Design Reports Operating Companies (VOCs) and cooperatives,
including ownership models and governance
frameworks.

12 | Technical Review of 12-Year Detailed assessment of draft public transport service

Contract contract(s), including performance targets, operational
feasibility, risk allocations, and financial assumptions.

14 | Performance Monitoring KPlIs, contract enforcement tools, and operational

Framework scorecards to track operator performance and service
compliance.

15 | Compensation Model Validation Technical review and validation of the assumptions and
Report data used in operator valuation and compensation
calculations.

16 | Capacity Building Materials and Customised training modules and facilitation tools

Training Reports developed for industry stakeholders on business
management, contract readiness, and compliance.

17 | Workshop and Event Reports Logistics plans, participant records, materials prepared,
and post-event summaries for industry engagement and
training workshops.

18 | Public Outreach Materials Multilingual brochures, FAQs, videos, posters, and
other media to inform stakeholders and the public about
the IPTN transition.

19 | Study Tour Reports Planning documents, participant lists, learning
outcomes, and strategic insights from national or local
benchmarking visits.

20 | Final Consolidated Advisory A synthesis report capturing key recommendations,

Report deliverables, and advisor reflections across all
functional areas, suitable for Council or executive
review.
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C3.34 Functional Area C: Change Management and Industry Support
C3.34.1 Purpose

The responsible C3.3.4.1ility for designing and implementing change management activities during the
IPTN transition will rest with representative companies established or mandated by the minibus taxi
and bus industry participating in Phase 1. These entities will be tasked with guiding their own
members through the social, organisational, and operational changes associated with integration into
the formalised system.

C3.34.2 Activities
C3.3.4.2.1 Design a Change Management Programme

e Develop a structured, and operator-focused change management plan addressing:
o Role changes (e.g., from individual owner-operator to shareholding member in a VOC).
o Mindset shifts regarding compliance, scheduling, and service standards.
o Understanding of formal contracts and obligations under the new IPTN model.

C3.3.4.2.2 Conduct Awareness and Education Campaigns

¢ Host information sessions, corridor-level briefings, and small-group engagements.
o Distribute clear and accessible materials (e.g., flyers, infographics, videos) in local languages.
¢ Engage with informal leaders, influencers, to build trust.

C3.3.4.2.3 Facilitate Peer Dialogue and Conflict Resolution

e Create forums for members to express concerns, ask questions, and explore options.
e Use respected industry figures to mediate disputes and resistance points.

C3.3.4.2.4 Support Operator Transition Readiness

e Assist members in preparing necessary documents for compensation, contracting, and VOC
registration.

¢ Identify vulnerable or high-risk members (e.g., elderly owners, indebted operators) and provide
tailored support.

C3.3.4.2.5 Coordinate with Municipality and Advisory Panel

e Report regularly on progress, risks, and resistance trends.

e Participate in planning workshops and stakeholder forums alongside municipal teams.

o Work collaboratively with Independent Facilitator and stakeholder engagement specialists to
ensure alignment.

C3.4 Subcontracting Requirement for Change Management

e The Change Management function must be subcontracted to entities owned, led, or designated by
the minibus taxi and bus operators who are directly affected by Phase 1 of the IPTN.

e These entities shall be responsible for the planning and execution of peer-driven change
management, education, and mobilisation activities.

e The primary service provider(s) appointed to the Panel shall act in a supporting and oversight role
only and may not claim or deliver the change management work directly, except by mutual
agreement in support or mentoring capacity.

C3.4Provisional Sum for Change Management Subcontracting

e A provisional sum shall be included in the contract value or pricing schedule to fund this industry-
led Change Management work.
e This provisional sum will be:
o Ring-fenced exclusively for this purpose.
o Disbursed against approved work plans and deliverables; and

Scope of Work Error! Reference source not found.

Page 68



Contract No: 32629 1T

e Panel members will be required to provide quality assurance and verification of outputs delivered
by the subcontracted industry entities.
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C3.3 ANNEXURES

1. STANDARD CONDITIONS OF TENDER
2. CIDB STANDARD PROFESSIONAL SERVICES OF CONTRACT
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C3.3.1 STANDARD CONDITIONS OF TENDER — CIDB SFU (2015)

Double-Click the image below to open the Standard Conditions of Tender

Annex F
(o rnetive)

Standard Conditions of Tendar
F.1 General

F.1.1 Actions

F.1.1.7 Tha amplover and agch endemsr subimilling @ kender oller shall carnaly wilh Lhese condilions
of terder. In ther dealings with cach athar, thoy shall dischargs thair dutizz and abligations az sof aus
n F.2 and F.5, timeocusly and with integrity, and behave =quitably, honestly and transparently, comphy
waithe all legial atigations and not cngage 0 anticompotineg prachans

FA.1.2 The employger and the tendersr and all their apents and emoloyvers inealvad in the tender
orocess shall avad conlicls af inlaresl and whee a conllizl of inlerssl s parceived ar knoen, decla
amy such corflict of interest. indicating the nature of such conflict. Terdersrs shall declare any
aofantlal canflet of Iwtarsst n thalr tandar submilsslens. Emaolaysss, agents and advisars of the
emaleyer zhall declare any conflict of interest to whoever iz responsiole for aversesing the
arocuramonl procoss al the slar al any delibealions relaling o Lhe procoremenl process o g5 saon
an they hecome aware of =uch confict, and ahstain from amy decisions where such canflich exists ar
racuse lhamsalves frarm tha procoemenl process, = aporopizla.

S i

F.1.1.3 Thz empleyver shal not se=2k and a tenderer snall not submit a tender witheut having
a firm intantion and tha capacity to procasd with the contract.

F.1.2 Tender Documents

The documents igsued by the employer for the purpose of a tender offer are listed in the
tender data.

F.1.3 Interpretation

F.1.3.1 The tender dala and additional requirements contained in the tender schedules that
are includec in the retumasle cocuments are deemed to be part of these conditions of
tenuer.

F.1.3.2 |hese conditions af t2nder, the tender data and tender schedules which are only
raquired tor tender eva vaton purposes, shall not farm part of any contract ansing rom tha
rvitation to fender.

F.1.3.3 Fer thz purposes of thesc conditions of tehder, the following definitions apply:

al conflict of interest means any situation in which:
I =omeans in a posilicn of sl bas compaling professional o parsonal inleresls
which make it difficult to fuffill his or her duties imaa-dtially:
i} an individual o organisation is in a position to exploit & professional or official
capacity in some way for their parsonal or comorata banefit; or
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C3.3.2 CIDB STANDARD PROFESSIONAL SERVICES OF CONTRACT

Double-Click the image below to open the Standard Conditions of Contract

STANDARD PROFESSIONAL SERVICES
CONTRACT

(July 2009)
(Third Edition of CIDB document 1014)

cidb

development through partnership

c ion Industry D Board
Pretoria

Tek 012 343 7136 or 012 481 5030

Fax: 012 343 7153

E-mail: cidb@cidb.org za

Juty, 2009: Edition 3 of CIDB document 1015 Stanaan Professional Services Contract
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