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1. INTRODUCTION

This document presents the tender technical evaluation strategy for Matla Power Station Slurry Plant
Substation Heating Ventilation and Air Conditioning (HVAC) systam replacement

The affected areas at Slurry Plant Substation are the following

e Switchgear Room
o C&l Equipment Room
e Battery Room

2. SUPPRTING CLLAUSES

2.1 SCOPE

a) The scope of this strategy 1s imited to the replacement of the Matla Slurry Plant Substation Heating
Ventilation and Ar Conditioning (HVAC) system replacement in the Switchgear Room, C&!
Equipment Room and Battery Room

2.1.1 Purpose

The purpose of this tender technical evaluation strategy i1s to define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and Techrical Evaluation Team {TET) member responsibiliies for tender
technical evaluation The technical evaluation strategy serves as basis for the tender technical evaluation
process

2.1.2 Applicability

This document 1s applicable to Matla Power Station Siurry Plant Substation Switchgear Room, C&
Equpment Room and Battery Room

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs
2.2.1 Normative

[1] 240-48929482 Tender Technical Evaluation Procedure
[2] 32-1034. Eskom Procurement Policy
{3] MEA-07054 Slurry Plant Substation HVAC System Replacement Technical Specification

2.2.2 Informative

(41 1SO 8001 Qualtty Management Systems

CONTROLLED DISCLOSURE
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2.3 DEFINITIONS
e N/A

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

2.4 ABBREVIATIONS

Abbreviation Description
CoC Certificate of Completion
C&i Control & Instrumentation
cv Curriculum Vitae
DX Direct Expansion
ECSA Engineering Council of South Africa
HVAC Heating, Ventilation, and Atr Conditioning
SO fnternational Organisation for Standardisation
ITP Inspection Test Plans
OEM Orngmal Eguipment Manufacturer
O&M Operations and Maintenance
TET Technicat Evaluation Team
QCP Quality Control Plans

2.5 ROLES AND RESPONSIBILITIES

The document compiler i1s responsible for ensuring that this document is up-to-date and

Responsibility

Compiler that this document 1s not a duplication of an existing documentation, regarding the
document's objectives and content
Functional The Functional Responsible Person shall determine if the document 1s fit for purpose before

the document 1s submitted for authorisation

Authoniser

The document authorniser is a duly delegated person with the responsibility to review the
document for alignment to bustness strateqy, policy, objectives, and requirements Hefshe
shall authorise the release and application of the document

Lead Discipline

Provide input to the technical tender evaluation strategy and assoctated engineering

Management Lead

Engineers activities
Is accountable for ensuring that the engineermg documentation, engineering systems and
Configuration databases are correctly configured As part of this role, the Configuration Practitioner is

responsibfe for the development of the configuration management plan, configuration and
management of the PBS and the management of plant item Tags

CONTROLLED DISCLOSURE

When dewnloaded from the £EDS database, this document 1s uncontiolled and the responsibility 1ests with the user io ensure it
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2.6 PROCESS FOR MONITORING

The primary process for menitoring will be governed by Design Review Procedure (240-53113685), this
entails assuring that the design achieves the requirements set out In this document Any changes to this
document will be performed as per Project Engineering Change Management Procedure (240-53114026)

2.7 RELATED/SUPPORTING DOCUMENTS

e [Please refer to Section 2 2

CONTROLLED DISCLOSURE
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3. TENDER TECHNICAL EVALUATION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD

Mandatory Technical Evaluation Criteria (gatekeepers) are ‘must meet’ criferia These criteria shall not be
weighted, of point scored but shall be assessed on a Yes/No basis as to whether the criteria are met An
assessment of ‘No’ against any criterion shall technically disqualify the tenderer and shall not be further

evaluated against Qualitative Critena

Qualitative Technical Evaluation Criteria are weighted evaluation criteria used to 1dentify the highest
technically ranked tenderer after determining that all the Mandatory Evaluation Criteria have been met.
The Qualitative Evaluation Criteria are weighted to reflect the relevant importance of each criterion

The minmum weighted final score (threshold) required for a tender to be considered from a technical
perspective 1s 70% The following scoring method will be used

Table 1: Technical Scoring Methodology

SCORE PERCENTAGE (%) DESCRIPTION
COMPLIANT
5 100 e Meet the technical requirement(s) AND,
e No foreseen technical risk(s) i meeting technical requirements
COMPLIANT WITH ASSOCIATED QUALIFICATIONS
e Meet the technical requirement(s) with,
4 8@ o Acceptable technical risks AND/OR,
¢ Acceptable exceptions AND/OR,
e Acceptable conditions
NON-COMPLIANT
e Does not meet the technical requirement(s) AND/OR
2 40 Unacceptable technical nsk{s) AND/OR,
e Unacceptable exceptions AND/OR,
e Unacceptable conditions
0 0 TOTALLY DEFICIENT/NON-RESPONSIVE J

CONTROLLED DISCL.OSURE

When downloaded from the EDS database, this document 1s uncontroifed and the responsibility 1ests with the user to ensure it
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3.2 TET MEMBERS

From each Engineering Discipline a Professional Registered Engineer/Technologist and one other
member 1s to be part of the evaluation team

Table 2: TET Members

TET number TET Member Name Designation
TET 1 Michael Tlad Technologist Aux Engineering
TET 2 Thabiso Khumalo Senior Engineer Aux Engineering
TET3 Lindane Zwane Electrical Engineer
TET 4 Johan Veldman Senior Engineer Electrical
TETS Khumo Skosana C&l Senior Advisor

CONTROILLED DISCLOSURE

When downloadead from the EDS database, this document 1s uncontiolled and the responsibility resis with the uset to ensure it
1s i ineg with the authonzed veision on the database
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3.6 FORESEEN ACCEPTABLE / UNACCEPTABLE QUALIFICATIONS

3.6.1 Risks
Table 6: Acceptable Technical Risks
Risk Description
1 Alternative solutions with the same or better performance
Table 7: Unacceptable Technical Risks

Risk Description

1 Exclusions of scope specified in the employers requirements

2 Unclear staff organogram. i.e. the staffing plan is weak not showing clarity in allocation of tasks and

responsibilities

3 Exclusion of a project specific schedule

3.6.2 Exceptions / Conditions

Table 8: Acceptable Technical Exceptions / Conditions

Risk Description

1 Accept deviation with technical qualification

Table 9: Unacceptahle Technical Exceptions / Conditions

Risk Description

1 Deviation without technical qualification not accepted

CONTROLLED DISCLOSURE

When downloaded from the EDS database, this document s uncontrolled and the responsibilily rests with the user to ensure it
15 1 line with the authonzed version on the database
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