










RFB 3201/2025
Annexure 1: Bid Specification: 
 
	RFB  No:
	RFB 3201-2025

	Description
	THE APPOINTMENT OF A SERVICE PROVIDER TO PROVIDE HVAC INFRASTRUCTURE UPGRADES AT SITA BETA DATA CENTRE FOR A PERIOD OF 42 MONTHS 

	Physical / Virtual Briefing Session 
<if Virtual an email must be provided where bidders can request the link>
	Compulsory Virtual Briefing Session will be held as follows:
Date: 10 March 2026
Time: 10:00 am
Place: MS TEAMS  
Email address to request meeting link: Teboho.ndhlovu@sita.co.za 


	[bookmark: _GoBack]Closing Date for questions / queries
	15 April  2026 @16:00

	Bid Response Submission Address 
	
The SITA-Supplier Oracle ERP portal is accessible on the URL link as follows: www.suppliers.sita.co.za  


	RFB Closing Details and Time
	
Date:  21 April 2026
Time: 11:00 (South African Time)


	RFB Validity Period
	120  Days from the Closing Date 
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[bookmark: _Toc127847362][bookmark: _Toc153570735][bookmark: _Toc216359297][bookmark: _Toc394775451][bookmark: _Toc394778358][bookmark: _Toc498843318][bookmark: _Toc505652265]Purpose and Background
1.1 [bookmark: _Toc153570736][bookmark: _Toc216359298]Purpose
The purpose of this RFB is to invite Suppliers (hereinafter referred to as “bidders”) to submit bids for the “Supply, Install, Testing and Commissioning of HVAC plant system at Beta Data Centre” with 24 months maintenance and service for contract period limited to 42 months.
1.2 [bookmark: _Toc153570737][bookmark: _Toc216359299]Background
The HVAC Plant upgrades are essential for reliable cooling system for continues operation of critical computer environments. The higher reliability is achieved by having a good and fully functional HVAC Infrastructure Plant. The current HVAC Plant infrastructure has reached its full life span. The HVAC plant upgrades will assist make the Beta Data Centre to achieve higher uptime of data centre services.
[bookmark: _Toc216359300]Scope of Work
The scope of work by the bidders is to supply, installation, test and commissioning of HVAC plant infrastructure at Beta Data Centre.
The scope of work by the bidders is to: 
(a) Supply, install, testing and commission of 3 x air-cooled chillers (2 x duty and 1 x standby) complete with Variable Speed Drive (VSD), free cooling systems, the pre-insulated chilled water pipe works, gauges, sensors, insulations, valves, fittings, wiring, supports, plinths, painting and controllers. The total nominal cooling allowed for in the design is 2000kW cooling (duty) and additional 1000kW cooling (standby). This is achieved by using 3 equally sized air-cooled chillers. The installation and configuration to accommodate concurrent maintainability in all respects. 
(b) The chillers are to be connected to an “A” (duty) and “B” (standby) central plant controlling (CPC) system which is to be included in the scope of supply. This will be responsible for controlling the cooling generation plant (chillers, primary pumps, secondary pumps, buffer tanks) via inputs from the field sensors (magnetic flow meters, temperature and differential pressure sensors). 
(c) Supply, install, test and commission of (30l/s, 15 head) three external primary chilled centrifugal water pumps (complete with electrical motors, electrical control panel and control wiring to chillers). The efficiency of the pumps shall not be less than 70% but not more than 3% below the peak of the efficiency curve for the impeller furnished. The pumps must be interconnected to all chiller units (any pump must be able to run any chiller unit as shown in the drawing). All the pumps to be fitted with IE4 efficient electric motors.
(d) Supply, install, test and commission of two sets large (30l/s, 25m head) and small (15l/s, 25m head) secondary chilled centrifugal water pumps complete with electrical motors, electrical control panel and control wiring to chillers. The efficiency of the pumps shall not be less than 70% but not more than 3% below the peak of the efficiency curve for the impeller furnished. All the pumps to be fitted with IE4 efficient electric motors.
(e) Internal works: Supply, install, testing and commissioning one lot of insulated black steel chilled water pipe work complete with valves, strainers, fitting, gauges, sensors, insulation, supports, painting and all other accessories to form a complete and functional system. GI seamless pre-insulated pipe work shall be used for closed loop piping.
(f) External works (chiller plant): Supply, install, testing and commissioning of insulated and cladded stainless-steel chilled water pipe work complete with valves, strainers, fitting, gauges, sensors, insulation, supports, painting and all accessories to form a complete and functional system. GI seamless pre-insulated pipe work shall be used for closed loop piping.
(g) Supply, install, testing and commissioning of electrical boards as specified complete with all components, switchgear, bus bars, wiring, controls and all other accessories. Distribution boards and switchgear shall be similar to IEC 61439 Schneider Prisma Set  or equivalent for 4 x chilled secondary pumps, 3 x chilled primary pumps and water treatment systems combined with pressure maintenance sets.
(h) Supply, install, testing and commissioning of new chilled water fans in a raised floor CRAH units to Data Halls and UPS Room Hall A and B area as shown in the drawing, complete with leak or moisture detection systems, fittings, valves, electrics to form a complete system. Units to accommodate a dual power supply with auto switchover. The CRAH units to be similar to  CyberAir 3PRO CW or equivalent and the controller to be Carel pCO5+ or similar or equivalent. Please note there is no raised false floor in the UPS room and provision should be made for the galvanised support structure for all the units not greater than 1000mm. 
(i) Supply, install, testing and commissioning of pressure maintenance system including pumps, chemical treatment system, side stream filtration, makeup water and gassing system
(j) Supply, install, testing and commissioning of a 18kl Chilled Water Thermal Energy Storage tanks complete with insulation, cladding, valves, fittings, cables, wiring, supports, plinths, painting and other accessories to form a complete system. The water buffer tank to be installed once chiller system is operational and cooling towers are removed from plantroom. 
(k) Supply, install and commissioning of 1000 l/s fresh air-cooled package unit on rooftop complete with EC fan, filters, humidification, cooling, heating and controls as specified. 
(l) Supply, install, testing and commissioning of condensates drainpipe systems complete with valves, fitting, supports, and all other accessories to form a complete system.
(m) Decommission, removal of the existing cooling towers, CRAH units, pipe work, valves, gauges & strainers. 
(n) Decommission and removal of existing redundant CO2 storage vessel on site complete with associated piping systems.
(o) All builder’s work, civil work, partition walls, partition wall removal, coring through external walls are deemed part of the project. 
(p) 12 Months standard warranty on the new equipment and 
(q) 24 months maintenance and service on the new equipment









[bookmark: _Toc216359301]Delivery address
Table 1: Delivery address
	No
	Site Name
	Physical Address

	1
	SITA Beta 
	222 Johannes Ramokhoase St, Pretoria Central



[bookmark: _Toc216359302]Requirements
[bookmark: _Toc216359303]Solution Requirements
The supply, installation, test and commissioning of HVAC plant infrastructure. This will include but not be limited to the following:
(a) Preliminary, General and Site Establishment including dedicated project manager, site foreman, safety officer and all the relevant liability insurance. Site Foreman and Safety Officer to be onsite fulltime for the duration of the construction period.
(b) The supplier is to submit, prior to ordering, a full schedule of equipment proposed for the project, including all technical aspects of the piece of equipment including noise and vibration details.  The equipment must be in accordance with the specification.  
(c) Supply, install, testing and commission of 3 x air-cooled chillers (2 x duty and 1 x standby) complete with Variable Speed Drive (VSD), free cooling systems, the pre-insulated chilled water pipe works, gauges, sensors, insulations, valves, fittings, wiring, supports, plinths, painting and controllers. The total nominal cooling allowed for in the design is 2000kW cooling (duty) and additional 1000kW cooling (standby). This is achieved by using 3 equally sized air-cooled chillers. The installation and configuration to accommodate concurrent maintainability in all respects. 
i. The chillers are to be connected to an “A” (duty) and “B” (standby) central plant controlling (CPC) system which is to be included in the scope of work. This will be responsible for controlling the cooling generation plant (chillers, secondary pumps, buffer tanks) via inputs from the field sensors (magnetic flow meters, temperature and differential pressure sensors). All the field sensors to be open source and readily available 
(d) The chiller controllers shall have their own battery supply or internal UPS system to ensure minimum five (05) minutes of operation of uninterruptible power supply in the event of power failure to prevent the shutdown of chiller controllers. 
(e) Supply, install, test and commission of (30l/s, 15m head) three external primary chilled centrifugal water pumps (complete with electrical motors, electrical control panel and control wiring to chillers. The efficiency of the pumps shall not be less than 70% but not more than 3% below the peak of the efficiency curve for the impeller furnished. The pumps must be interconnected to all chiller units (any pump must be able to operate any chiller unit as shown in the drawing). All the pumps to be fitted with IE4 efficient electric motors.
(f) Supply, install, test and commission of two sets large (30l/s, 25m head) and small (15l/s, 25m head) secondary chilled centrifugal water pumps complete with electrical motors, electrical control panel and control wiring to chillers. The efficiency of the pumps shall not be less than 70% but not more than 3% below the peak of the efficiency curve for the impeller furnished. All the pumps to be fitted with IE4 efficient electric motors.
i. The sets of pumps must be complete with emergency-stops, gauges, valves, strainers, reducers, air vents and flanges.
ii. Supply, install electrical control/DB complete with VSD electrical switchgear and controls.
iii. The pumps must be complete with stainless steel drip tray to the nearest drainage piping.
(g) Internal works: Supply, install, testing and commissioning one lot of insulated black steel chilled water pipe work complete with valves, strainers, fitting, gauges, sensors, insulation, supports, painting and all other accessories to form a complete and functional system. GI seamless pre-insulated pipe work shall be used for closed loop piping.
i. The chilled water piping systems are to be designed to cater for the full future cooling requirements served all chillers, however limited new chilled water down blow CRAH units will be supplied and installed as indicated. 
ii. In addition to painting of external surfaces (including insulation), colour coded polyvinyl chloride bands shall be applied to pipes identifying their content and direction of flow. 
(h) External works (chiller plant): Supply, install, testing and commissioning of insulated and cladded stainless-steel chilled water pipe work complete with valves, strainers, fitting, gauges, sensors, insulation, supports, painting and all accessories to form a complete and functional system. GI seamless pre-insulated pipe work shall be used for closed loop piping.
(i) Water piping shall be designed and installed to ensure no leakage during its operational life.
(j) Supply, install, testing and commissioning of electrical boards as specified complete with all components, switchgear, bus bars, wiring, controls and all other accessories. Distribution boards and switchgear shall be Schneider Prisma Set, or similar or equivalent.
i. 3 x Primary chilled water pumps systems.
ii. 4 x Secondary chilled water pumps systems. 
iii. Water treatment systems combined with pressure maintenance sets. 
(k) Single line diagrams shall be submitted to comply with the technical specifications but not limited to protection relays, phase indicating lights, appropriately sized busbars, spares, surge protective devices, appropriately sized breakers and discrimination types. The Bidder shall make the necessary reference to the relevant sections and subject to review for approval by the Engineer or Client Representatives.
(l) Supply, install, testing and commissioning of new chilled water fans in a raised floor CRAH units to Data Halls area and UPS room as shown in the drawings, complete with leak or moisture detection systems, fittings, valves, electrics to form a complete system. Units to accommodate a dual power supply with auto switchover. The CRAH units to be CyberAir 3PRO CW or similar or equivalent and the controller to be Carel pCO5+ or similar or equivalent. 
i. The CRAH units serving the halls must be installed as specified indicated in the drawing. Units must have output directly to the BMS for monitoring purposes.
(m) [bookmark: _Hlk118262589]A comprehensive Tridium open-source middleware platform or similar or equivalent field device controllers to be installed. The field device controllers shall be such, that the following equipment will be monitored, controlled and managed by controllers and to allow for future integration to the BMS system: 

i. Chilled Water Plant
The following chilled water plant equipment shall be monitored and controlled by the field device controllers and future integration to BMS 
1. Chillers 
2. Primary pump systems 
3. Secondary pump systems  
4. Buffer tanks  
5. Pressure maintenance sets 
6. Chemical dosing system and degasser sets 
7. All flow meters 
8. All motorised valves
9. All other parameters to allow for comprehensive system. 

ii. Data Centre Halls and UPS Rooms
The following data centre CRAC unit and other equipment shall be monitored and controlled by the management system. 
1. Data centre, UPS and switch centre CRAH units 
2. Data hall conditions 
3. Water leak detection systems 
4. All fire and other motorised damper systems
5. All in-floor and other fan systems 
6. The fresh air package unit located on the rooftop. 
7. All data centre room temperatures and relative humidity 
8. Ambient temperatures and relative humidity
(n) Six (6) meter pipe lengths are to be used where practically possible. The flange pairs quantified in the BOQ are based on the premise that the abovementioned pipe lengths will be used. 
(o) Insulation used on piping, ducting and plant, operating below ambient temperatures, shall be coated with a vapour barrier to be applied immediately after dry insulation has been fitted.
(p) Unless otherwise specified or noted, the following piping need not be insulated:
i. Vent, overflow, drain and relief piping, cold water make-up piping. water treatment piping, condensate water piping.
Note (1):	The data hall’s cooling is currently served by an existing installation consisting of 3 x closed circuit evaporative type cooling towers with associated pumps. These towers currently provide condenser water to numerous existing water-cooled DX CRAH units located throughout the data halls and switching centre. Due to the continuing operations of the building, the design and installation intent is to prevent any disruption to the existing HVAC cooling systems. Should a disruption be noted or work that could lead to a disruption, this should, in a timeous manner, be brought to the engineer’s and SITA attention.
Note (2):	Roof penetrations or any penetrations through waterproofing is restricted, should a penetration be required through the roof or any waterproofing, this should, in a timeous manner, be brought to the engineer’s and SITA attention.
(q) Supply, install, testing and commissioning of water treatment pressure set point including pumps, pressure vessel, side stream filters, dosing point connected to makeup water, controls and skid as specified.
(r) Supply, install, testing and commissioning of a 18kl Chilled Water Thermal Energy Storage tanks complete with sensors, insulation, cladding, valves, fittings, cables, supports, plinths, painting and other accessories to form a complete system. The water buffer tank to be installed once chiller system is operational and cooling towers are removed from plantroom. Thermal storage tank selection shall have a cathodic protection system to prevent internal corrosion. Thermal storage tank insulation shall conform to EN 13501 – Fire Classification of construction products and building elements.
i. It should be noted that the location of the tanks is where the existing cooling towers are positioned. It is intended to install the thermal storage tanks only once the cooling towers have been removed near the end of the project. In the interim a bypass is to be installed to exclude the tanks from the installation. Once the cooling towers have been removed, the tanks will be installed and commissioned. 
ii. Thermal Storage Tank selection shall be rated for 1.5 times operating pressure but not less than 690kPa. Thermal Storage Tank shall be a dished end pressure vessel.
iii. Thermal storage tank selection shall have 3 x thermal wells as shown on the drawings and schematics allowing for installation (by others) of temperature sensors.  The thermal wells will be 250mm above the bottom inlet to the tank, halfway up the tank and 250mm below the top inlet to the tank.
iv. Thermal storage tank selection shall contain a baffle between bottom inlet and outlet (or similar) to create serpentine flow within the vessel.
(s) Supply, install and commissioning of 1000 l/s fresh air-cooled package unit on rooftop complete with EC fan, filters, humidification, cooling, heating and controls as specified. 
i. Supply, install, testing and commission of a humidification system.
ii. Supply, install and testing of final ducting connecting to fresh air unit with no leak more than 4% of the maximum design air flow at design duct static pressures.
(t) Supply, install, testing and commissioning of condensates drainpipe systems complete with valves, fitting, supports, and all other accessories to form a complete system.
(u) Supply and install support structures approved by structural engineer for piping, and duct.
(v) Provide concrete plinths for pumps, electrical motors, platform/base for chillers and tanks.
(w) Label all HVAC equipment with no- corroding material TRAFFOLITE with non-glossy appearance, engraved, block on a white background and electrical distribution boards.
(x) The supplier is to submit, prior to ordering, a full schedule of equipment proposed for the project, including all technical aspects of the piece of equipment including noise and vibration details.  The equipment must be in accordance with the specification. 
(y) The following forms part of the electrical work falling under this contract. 
i. Supply, delivery, installation testing (including CoC’s) and commissioning of the complete electrical installation to support the full scope as required for this HVAC installation. Electrical isolation points to be within 1.5m from the equipment. 
ii. The electrical installation shall start from main DB’s already provided and shall include, but not be limited to, cabling to sub boards, the sub boards themselves, cabling and connection to equipment from the sub boards and everything related to the provision of a fully functional installation according to best of industry standards.
iii. The electrical drawings as well as the bills of quantities should be read together to get a complete picture of the full extent of the electrical installation.   
iv. The new HVAC electrical installation shall form part of and be an extension of the new main electrical installation (recently completed).  As such, it shall conform to the existing installation in terms of equipment used and standard of the installation.
v. All HVAC related boards such as pump control panels, chiller MCC’s etc. shall comply be IEC61439.
vi. Distribution boards components shall be like the existing and future installations which is Schneider Electric components.
(z) Satisfactory test results from the National Building Research Institute or test reports from an approved testing laboratory may be required, at the HVAC Bidder's expense, to certify the fire hazard ratings for proposed materials for insulation, covering and vapour sealing do not exceed those specified.
(aa) All fire rated ducting as indicated on the drawings, shall be 1.2mm galvanised mild steel ducting.  A protective coating shall first be submitted for approval by the engineer before procurement and application.  The ducting shall have a minimum of two (2) hours fire rating.
(ab)  Fire Dampers shall be located as shown on the drawing, designed to close automatically, remain tightly closed upon the operation of an approved fusible link of other heat actuated device and located where readily affected by an abnormal temperature in the duct. Device shall have a temperature rating approximately 20ºC above the maximum temperature that would normally be encountered when the system is in operation or shutdown.
(ac) Decommission 3 x existing external Evapco fluid cooling towers in a phased manner with associated external condenser water piping systems, associated valves, gauges, strainers etc. Two cooling towers are Model LSWA878 with serial number 15-7894/5 and the third cooling tower is Model LSWA 58B with Serial number 15-789/6. The transportation and off-loading of the 3 x cooling towers to the Centurion SITA site at 459 John Vorster Drive, Centurion, Pretoria, Gauteng forms part of the scope.
(ad) Decommission and removal of existing redundant CO2 storage vessel on site complete with associated piping systems. Disposal certificate to be issued
(ae) Dismantling, removal and disposal of cooling tower backup water sectional tank on rooftop (under mentis grating) complete with mentis grating removal and refitting (17 module sectional tank) complete with associated piping.
(af) Decommissioning and removal of the existing internal condenser water piping systems located under the raised false floor as indicated on the drawings together with all other systems pertaining to the existing installation.
(ag) Decommissioning and removal of the existing CRAH units served by the cooling towers in the data halls, UPS rooms as indicated on the drawings. 
(ah) Removal of the existing fan filter unit on the rooftop as shown on the drawings inclusive of the removal and replacement of the expanded metal roof cover as shown on the drawings. 
(ai) Removal of internal (4 meters high) fresh air ducting along passageways currently connected to existing fan filter unit to make way for new fresh air ducting as shown on the drawings.
(aj) The demolishing of the perimeter walling adjacent to the Southern parking area to make way for the new chiller installation.
(ak)  The removal and refitting of the expanded metal protection grid on the rooftop once the sectional tank and fan filter unit has been removed. Refit
(al) Closing of openings in passageway at high where new fresh air ducting is installed, as well as the opening between the passage and Hall areas.  All piping and ducting shall be insulated.
(am) There is no building Bidder appointed. The HVAC Bidder is to include all builders works under their appointed scope. The following forms part of the builder’s work falling under this contract:  
(an) All builder’s work, civil work, partition walls, partition wall removals, coring through external walls are deemed part of the project.
(ao) The appointing of a professionally ECSA registered professional civil/structural engineer to design and monitor the building construction works for all builder works as billed. 
(ap) The demolition of the existing plinths and the design and construction of the bases and plinths for the chiller systems, pump systems and tank systems.
(aq) The construction of new external perimeter walling enclosing the chiller system at the Southern parking area.
(ar) The closing of all openings along the perimeter walls at both high level and within the floor voids of the data halls to maintain suitable pressurisation of the floor voids and data halls as specified. This includes the sealing of all-around piping, data and electrical cabling and other as specified.
(as) The construction of the floor void bunding system along the pipe routing as specified.
(at) The coring of openings externally and internally to accommodate the new chilled eater piping and the sealing thereof. 
(au) The making good of any external piping penetrations where condenser water piping was removed is part of the scope. 
(av) The Bidder shall submit in his tender a list of specialist services and engineers (for builders work, structural designs, electrical, piping and BMS) he intends to engage for each of the above items of work, as part of tender evaluation.
(aw) 12 Months standard warranty on the new installed equipment 
(ax) 24 Months maintenance support and service


[bookmark: _Toc216359304]Bid Evaluation Stages
The bid evaluation process consists of four stages, according to the nature of the bid. 
[bookmark: _Toc150167237]Table 2: Bid Evaluation Stages
	Stage
	Description
	Applicable for this bid YES/NO

	Stage 1	
	Mandatory Administrative responsiveness
	YES

	Stage 2 
	Technical Mandatory Responsiveness 
	YES

	Stage 3
	Special Conditions of Contract verification
	YES

	Stage 4
	Price and Preference points
	YES



[bookmark: _Toc216359305]Mandatory Administrative responsiveness (Stage 1)
Attendance of briefing session
A Compulsory Virtual Briefing session will be held. The bidder has to sign the briefing session attendance register using the same information (bidder company name, bidder representative person name and contact details) as submitted in the bidder’s response document. 
[bookmark: _Hlk211369804]Note (1):	Bidder who wishes to attend the Compulsory Virtual Briefing Session needs to notify the responsible Specialist indicated in the Bid Document of attending the session. The link to the Compulsory Virtual Briefing Session will then be sent to those Bidders.
[bookmark: _Hlk210906049]Note (2):	Non-compulsory site visit will be arranged on request. 
Note (3):	Any bidder who fails to attend the compulsory virtual briefing session will be disqualified.
Registered Bidder
(a) Only responses from bidders who are registered as a Bidder on National Treasury’s Central Bidder Database (CSD) in terms of National Treasury’s Instruction Note 4A of 2016/17 will be considered for award on this RFB.
(b) In the case of joint ventures or consortiums the bidder must demonstrate that at least one of the parties to the bid response attended the briefing session.
[bookmark: _Toc203643049][bookmark: _Toc216359306]Technical Returnable Documents
1.1.1. [bookmark: _Toc203643050]Instruction And Evaluation Criteria
(a) The bidder must comply with ALL the requirements as per the Technical Mandatory Requirements below by providing substantiating evidence in the form of documentation or information, failing which it will be regarded as “NOT COMPLY”.
(b) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. 
(c) The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS for the bid response to proceed to the next stage of the evaluation.






[bookmark: _Toc212729607][bookmark: _Toc216359307]Technical Mandatory Requirements (Stage 2)
[bookmark: _Toc150167238]Table 3: Technical Mandatory Requirements
	Mandatory Requirements
	Substantiating evidence of compliance (used to evaluate bid)
	Evidence reference (to be completed by bidder)

	1. Bidder Certification/ Affiliation Requirements

	The Bidder must be registered as an Electrical Contractor with the Department of Labour.
	Attach to ANNEX A, a copy of valid letter from the Department of Labour as evidence that the bidder is registered as an Electrical Contractor.

a) [bookmark: _Hlk210921514]The letter must clearly indicate:
b) The name of the registration authority (i.e. Department of Labour). 
c) The name of the registered bidder.
d) That the bidder is an Electrical contractor.
e) Has a minimum of one installation electrician license.
f) Letter must be in writing, dated, signed and on a letterhead of the entity that issued it.
[bookmark: _Hlk210921577]
NOTE (1):
SITA reserve the right to verify information provided.
	<provide a unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.1>

	2. Bidder Experience and Capability Requirements – Installation and Commissioning of HVAC Plant 

	[bookmark: _Hlk205317763][bookmark: _Hlk124030443][bookmark: _Hlk153809809]The Bidder must have executed installation and commissioning of HVAC Plant to at least two (2) customers in the last ten (10) years which includes the following upgrades:
1. Chiller Units of minimum sensible load of 1000 kW. and
2. Chilled Water piping with minimum diameter of 150mm. and
3. CRAH Units or Air Handling Units (AHU).


	[bookmark: _Hlk124078963]The Bidder must provide all of the following reference details from at least two (2) customers to whom installation and commissioning of HVAC Plant was executed in the last ten (10) years, which includes the following upgrades:
1. Chiller Units of minimum sensible load of 1000 kW. and
2. Chilled Water piping with minimum diameter of 150mm. and
3. CRAH Units or Air Handling Units (AHU).

NOTE(1):
The Bidder must provide all of the following information when completing table 9.

(a) Company name. and
(b) Reference Person Name, Tel and/or email. and
(c) Project Scope of Work. and
(d) Project Start and End-date.

NOTE (2): 
Failure to comply fully to the requirements as indicated above will result in disqualification.

NOTE (3): 
SITA reserves the right to verify information provided.

 


	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.2, Table 9>

	3. Key Personnel Qualification: Project Manager

	The Bidder must provide a qualified Project Manager with a minimum of five (5) years’ post professional registration. 
The professional registration be either one (1) of the following: 
1. ECSA, Professional Engineer (Pr Eng), or 
2. ECSA, Professional Certificated Engineer, or
3. ECSA, Professional Engineering Technologist, or
4. ECSA, Professional Engineering Technician, or
5. PMI, Project Management Professional (PMP), or 
6. SACPCMP, Professional Construction Project Managers.





	Attach to ANNEX A copy of a valid Registration Certificate indicating that the Project Manager has been registered as a professional for a minimum of five (5) years post professional registration. 
The professional registration be either one (1) of the following: 
1. ECSA, Professional Engineer (Pr Eng), or 
2. ECSA, Professional Certificated Engineer Technician, or
3. ECSA, Professional Engineering Technologist, or
4. ECSA, Professional Engineering Technician, or
5. PMI, Project Management Professional (PMP), or 
6. SACPCMP, Professional Construction Project Managers.

NOTE (1): 
SITA reserves the right to verify the information provided.

NOTE (2): 
SITA reserves the right to verify the consent from the registered person.

NOTE (3):
The Bidder must also provide registered person contact details by completing table 10.




	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 5.3 par table 10>

	4. CIDB Registration Requirement

	The Bidder must be registered with Construction Industry Development Board (CIDB) with a minimum rating or higher of 8ME.




	The Bidder must complete and sign ANNEX B as evidence that the Bidder is registered with the CIDB with a minimum rating or higher of 8ME.

NOTE (1): 
SITA reserves the right to verify information provided.
	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.4, and ANNEX B>

	5. [bookmark: _Hlk96370686]Project Data Sheets

	The Bidder must comply to the specifications by completing and submitting signed equipment data sheets listed in Annex C.
	The Bidder must attach to Annex A completed and signed Data Sheets for HVAC equipment in Annexure C for the following: 

(a) Air Cooled Chillers.
(b) Data hall CRAH Units..
(c) UPS room CRAH Units
(d) Fresh Air Package Unit.
(e) Chemical Dosing and Water Treatment.
(f) Secondary CHW Pumps.
(g) Primary CHW Pumps.
(h) Thermal Energy Storage Tanks.
(i) DB-CRAH.


NOTE (1): 
SITA reserves the right to verify information provided.

NOTE (2): 
Failure to complete data sheets fully as indicated above will result in disqualification.



	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.5,>

	6. List Specialist Services

	The Bidder to indicate the specialist services that will be used for the execution of this bid specification.
	The Bidder must complete table 11 by providing the specialist services that will be used for the execution of this bid specification.


NOTE (1): 
SITA reserves the right to verify information provided.

NOTE (2): 
Failure to complete Table 11 fully as indicated above may result in disqualification.

NOTE (3):
The Specialist services can be either internal or external which will be used for the execution of this bid.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.6, table 11>

	7. Third Party Risk Assessment


	The Bidder must confirm compliance to Third-Party Risk Management Assessment.

	The Bidder must comply to the Third-Party Risk Management Assessment requirement by completing All the questions in Annex E. 
Note (1): 
SITA reserves the right to verify information provided.
Note (2):
Failing to complete all the questions, or not Accepting the Declaration of Acceptance above will result in disqualification.
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.7 and Annex E>

	8. Special Conditions of Contract

	Bidder must accept ALL the Special Conditions of contract.
	The Bidder must accept ALL the Special Conditions of Contract by completing and signing the declaration of Acceptance in Declaration of Compliance and acceptance under the Special Conditions (Section 4.4.2).
Note (1): 
Failure to accept ALL the Special Conditions of Contract will result in disqualification.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 5.8







[bookmark: _Toc212729609][bookmark: _Toc216359308]Special Conditions of Contract Verification (Stage 3)
(a) The successful Bidder will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful Bidder. However, SITA reserves the right to include or waive the condition in the signed contract.
(b) SITA reserves the right to:
(i) Negotiate the conditions. or
(ii) Automatically disqualify a bidder for not accepting these conditions. or
(iii) Award to multiple bidders. or
(iv) Not to award. or 
(v) To do a partial award.

(c) In the event that the bidder qualifies the proposal with own conditions and does not specifically withdraw such own conditions when called upon to do so, SITA will invoke the rights reserved in accordance with subsection 4.3. (b) above.
1.1.2. [bookmark: _Toc212729611][bookmark: _Toc216359309]Special Conditions of Contract
Contracting Conditions
(a) Formal Contract - The Bidder must enter into a formal written contract (agreement) with SITA.
(b) Right of Award - SITA reserves the right to award the contract for required goods or services to multiple Bidders.
(c) Right to Audit - SITA reserves the right, before entering into a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
Delivery Address
(a) The Bidder must deliver the required products or services at as indicated in Section 2.2, Delivery Address
Delivery Schedule
(e) The scope of work (Section 2.1) and Section 3 (Requirements) must be completed within 18 Months after the contract has been awarded for decommission, supply, install and commissioning of the new equipment.
(f) The 24 months maintenance and service period will commence immediately after handover and commissioning of the last HVAC equipment.
(g) The Bidder is responsible to perform the work as outlined in the following Breakdown Structure (WBS): 



Table 4: Work Breakdown Structure (WBS)
	WBS
	Statement of Work
	Delivery Timeframe

	1. 
	Preliminary, General and Site Establishment.
	TBC with Successful Bidder and limited to maximum 18months












	2. 
	Supply, install, testing and commission of 3 x air-cooled chillers (2 x duty and 1 x standby) complete with Variable Speed Drive (VSD), free cooling systems, the pre-insulated chilled water pipe works, gauges, sensors, insulations, valves, fittings, wiring, supports, plinths, painting and controllers. The total nominal cooling allowed for in the design is 2000kW cooling (duty) and additional 1000kW cooling (standby). This is achieved by using 3 equally sized air-cooled chillers. The installation is to accommodate a Tier III level configuration in all respects.
	

	3. 
	Supply, install, test and commission of (30l/s, 15m head) three external primary chilled centrifugal water pumps (complete with electrical motors, electrical control panel and control wiring to chillers. The efficiency of the pumps shall not be less than 70% but not more than 3% below the peak of the efficiency curve for the impeller furnished. The pumps must be interconnected to all chiller units (any pump must be able to operate any chiller unit as shown in the drawing).
	

	4. 
	Supply, install, test and commission of two sets large (30l/s, 25m head) and small (15l/s, 25m head) secondary chilled centrifugal water pumps complete with motors, electrical control panel and control wiring to chillers. The efficiency of the pumps shall not be less than 70% but not more than 3% below the peak of the efficiency curve for the impeller furnished.
	

	5. 
	Supply, install, testing and commissioning of insulated and Sheetmetal cladded chilled water pipe work complete with valves, strainers, fitting, gauges, sensors, insulation, supports, painting and all other accessories to form a complete and functional system. GI seamless pre-insulated pipe work shall be used for closed loop piping.
	

	6. 
	Supply, install, testing and commissioning of electrical boards as specified complete with all components, switchgear, bus bars, wiring, controls and all other accessories. Distribution boards and switchgear shall be Schneider Prisma Set, or equally approved.
	

	7. 
	Six (6) meter pipe lengths are to be used where practically possible. The flange pairs quantified in the BOQ are based on the premise that the abovementioned pipe lengths will be used.
	

	8. 
	Supply, install, testing and commissioning of water treatment pressure set point including pumps, pressure vessel, side stream filters, dosing point connected to makeup water, controls and skid as specified.
	

	9. 
	Supply, install, testing and commissioning of new chilled water CRAH units to Hall A and B area as shown in the drawing, complete with fittings, valving, electrics to form a complete system. Units to accommodate a dual power supply with auto switchover.
	

	10. 
	Supply, install, testing and commissioning of new chilled water CRAH units serving the UPS room complete with piping, fittings, and other accessories to form a complete system. Incoming power supply to accommodate a dual power supply to units with auto switchover.
	

	11. 
	Supply, install, testing and commissioning of water treatment pressure set point including pumps, pressure vessel, side stream filters, dosing point connected to makeup water, controls and skid as specified.
	

	12. 
	Supply, install, testing and commissioning of a 18kl Chilled Water Thermal Energy Storage tanks complete with sensors, insulation, cladding, valves, fittings, cables, supports, plinths, painting and other accessories to form a complete system.
	

	13. 
	Supply, install and commissioning of 1000 l/s fresh air-cooled package unit on rooftop complete with EC fan, filters, humidification, cooling, heating and controls as specified.
	

	14. 
	Decommission 3 x existing external Evapco fluid cooling towers in a phased manner with associated external condenser water piping systems, associated valves, gauges, strainers etc.
	

	15. 
	Decommission and removal of existing redundant CO2 storage vessel on site complete with associated piping systems.
	

	16. 
	All builder’s work, civil work, partition walls, partition wall removal, coring through external walls are deemed part of the project scope of work. 
	

	17. 
	12 Months warranty on the new installed equipment with 24 months extended warranty
	

	18. 
	Maintenance support and service on the HVAC Systems
	24 Months



Services and Performance Metrics
(a) During Warranty and Maintenance periods the Bidder is responsible to provide the following services as specified in the Service Breakdown Structure (SBS): 
Table 5: Service Breakdown Structure (SBS)
	SBS
	Service Element
	Service Level

	1. 
	Emergency Contact during warranty and maintenance periods
	24h x 7days x 52weeks

	2. 
	Incident Response during warranty and maintenance periods
	Maximum 60-minutes



(b) During Warranty and 24 Maintenance periods the Bidder is responsible to provide the following services on the HVAC equipment maintenance requirements as specified in Annex E.
Bidder Performance Reporting
(a) The Bidder will report on a monthly basis to SITA during the design, and manufacturing phase of the project. monthly written reports are to be presented to the SITA on the progress until delivery of the equipment.
(b) The Bidder will report on a bi-weekly basis to SITA during the installation and implementation phase of the project. bi-weekly written reports are to be presented to the SITA on the progress of the preceding week until installation process has been completed.
(c) Monthly meetings to be scheduled between SITA/Client and service provider during warranty and maintenance periods. 
(d) The Bidder is required to generate regular reports as outputs during the maintenance and support cycle within the following service levels (the report type will drive the service level agreement. definition of the content of each report type will be finalised at the time of concluding the contracted service level agreement).
  Certification, Expertise and Qualification
(a) The Bidder must be registered as an Electrical Contractor with the Department of Labour.
(b) The Bidder must have executed installation and commissioning of HVAC Plant to at least two (2) customers in the last ten (10) years which includes the following upgrades:
1. Chiller Units of minimum sensible load of 1000 kW.
2. Chilled Water piping with minimum diameter of 150mm
3. CRAH Units or Air Handling Units (AHU).
(c) The Bidder must provide a qualified Project Manager with a minimum of five (5) years’ post professional registration. The professional registration be either one (1) of the following: 
1. ECSA, Professional Engineer (Pr Eng), or 
2. ECSA, Professional Certificated Engineer Technician, or
3. ECSA, Professional Engineering Technologist, or
4. ECSA, Professional Engineering Technician, or
5. PMI, Project Management Professional (PMP), or 
6. SACPCMP, Professional Construction Project Managers.

(d) The Bidder must be registered with Construction Industry Development Board (CIDB) with a minimum rating of 8ME or higher.
(e) The Bidder must comply to the specifications by completing and submitting signed equipment data sheets listed in Annex C.
(f) The Bidder to submit the list of specialist services that will be used for the execution of this bid specification.
(g) All work shall meet all the requirements of national and local Statutory Authorities and shall be in accordance with the following: ASHRAE 90.4 (Thermal energy standard for data centres), ASHRAE TC9.9 (Data centre powered equipment thermal guidelines best practices), SANS 10400 (South African national standards), OSH Act 1993 (The occupational health and safety act of 1993), SANS 10142 (Wiring of premises).
(h) The Bidder represents that, 
1. it has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the Statement of Work or Service Definition and.
2. it is committed to provide the Products or Services. and
3. [bookmark: _Toc448483301][bookmark: _Toc448483304]perform all obligations detailed herein without any interruption to the Customer.
(i) The Bidder must provide the service in a good and workmanlike manner and in accordance with the practices and high professional standards used in well-managed operations performing services similar to the Services.
(j) The Bidder must perform the Services in the most cost-effective manner consistent with the level of quality and performance as defined in Statement of Work or Service Definition.
(k) Original Equipment Manufacturer (OEM). The Bidder must ensure that work or service for the commissioning of the new equipment is performed by a person who is certified by Original Equipment Manufacturer and the certification will be included in the commissioning reports and handover documents. This will include all the work on all the supplied equipment to reconfigure the new installed HVAC systems.
       Logistical Conditions
(a) Normal Hours of work, 08h00 – 16h00.  
(b) Provision to be made for work which will be Saturday and Sunday at SITA Beta.
(c) Provision for the installation and commissioning of the equipment to be made during scheduled downtime which will be from Friday midnight to Sunday midnight for a maximum one weekend. The Supplier to make sure all the resources, tools and equipment are available to work continuously during that period to complete all the scheduled tasks during that period.
(d) It must be noted that Beta Data Centre is a live site, and downtimes are limited. All site services will have to be restored at the end of the scheduled downtime.
(e) The installation and commissioning that does not require downtime, those can be completed anytime during normal working hours or afterhours on request
(f) In the event that SITA grants the Supplier permission to access SITA's Environment including hardware, software, internet facilities, data, telecommunication facilities and/or network facilities remotely, the Supplier must adhere to SITA's relevant policies and procedures (which policy and procedures are available to the Supplier on request) or in the absence of such policy and procedures, in terms of, best industry practice.
(g) Tools of Trade. The Supplier must bring their necessary tools of trade in order for them to perform their duties adequately. 
(h) HVAC Mechanical Work. The Service Provider must ensure that Mechanical Work is performed as prescribed by the Occupation Health and Safety Act (Act 85 of 1993) as through the Pressure 	Equipment Regulations, requires a SAQCC Gas registered refrigerant gas practitioner for the 	installation, repair or modification and/or maintenance of a refrigeration system.
(i) Electrical Work. The Service Provider must ensure that Electrical Work is performed as prescribed by the Occupation Health and Safety Act (Act 85 of 1993 as amended), Electrical Regulations 2009, including,
0. The standard of work conforms to SABS SANS 10142-1: The code of practice for wiring of premises. and
0. Any Electrical installation or alteration is certified after completion of work by means of a Certificate of Compliance.
(j) On-site and Remote Support. The Supplier must give off-site and remote support, and only when off-site support is not sufficient, then on-site support will be required upon approval by SITA representative. 
(k) Support and Help Desk. After hours helpdesk support is required for the period of the first three months per site during weekdays including weekends and public holidays.
(l) Designs and Approvals. Detail design drawings shall be submitted for approval before manufacturing can start.  
(m) Manufacture and Supply. Manufacture and delivery to Site is included in the SOW. The Service Provider shall be responsible for all transport risks and arranging for the necessary site access permits.
(n) Factory Acceptance Testing. On completion and approval of all pre-FAT documentation, the switchgear supplier will commence with the functional testing of protection schemes. The employer will be notified at least 2 weeks in advance before FAT commences to allow the employer or their representative to witness these tests. Once these tests are completed, the Employer will verify the test results and request to witness specific items.
i. Equipment is undamaged are square and level
ii. Doors and access panels open freely.
iii. Minimum clearance requirements have been provided around cabinets
(o) Installation and Pre-Commissioning: The tests shall include, but not be limited to the following:
i. Final positions of equipment shall be agreed with the Engineer on site, prior to installation. 
ii. All equipment shall be securely mounted using propriety (i.e., suited to and manufactured for such use) fixtures and fittings. 
iii. The method of equipment installation shall not adversely affect the function or structural integrity of the structure to which the equipment is attached. 
iv. Equipment terminals and covers shall be readily and safely accessible after installation. 
v. The method of equipment installation shall not adversely affect the IP rating of the equipment. 
vi. Installation and commissioning of the equipment under this scope that require electrical power shutdown will be limited to approved change periods.
vii. Installation of the Switchboard, power cables, control cables, auxiliary cables and earthing is included. Any Civil work required to do the installation is included
viii. A Detailed SAT plan, detailing the various role players, SAT process, commissioning schedule and check sheets shall be submitted for approval 4 weeks before the actual SAT.
ix. On completion of installation (after all the equipment have been installed and set up on site), Site Acceptance Testing (SAT) shall be carried out by the Service Provider and witnessed by the Employer and the Project Manager. The SAT shall include cold and hot Commissioning.
x. Perform a visual inspection of the installation.
xi. Perform a functional and inspections of equipment checking and confirming:
· Check if chiller units, pumps, motors, DBs and CRAH units are undamaged and installed correctly
· Check if pipe work, ducting, insulation and metal cladding are undamaged and installed as per design.
· Check if gauges, sensors, valves are working and installed as per the design.
· Check if thermal energy storage tank is installed correctly and cladding is undamaged
· Check if water treatment pressure set is installed as per the design 
xii. Record the Serial Number of the unit and any ancillary cabinets under test. Cross check against Serial Number recorded during Factory Acceptance Testing
xiii. Cabinets are undamaged are square and level 
xiv. Connections are labelled in accordance with single line diagrams
xv. Doors and access panels open freely.
xvi. Minimum clearance requirements have been provided around equipment
xvii. Connected cables have been terminated and shrouded correctly with adequate bending radii provided and suitable support brackets provided
xviii. Inspect input & output switchboards to confirm the following:
1. Correct labelling of circuit breakers & Switchboards
2. Correct labelling of power, signal and control cables
3. Correct settings have been applied to circuit breaker protection relays
(p) Commissioning Requirements. The Service Provider shall provide experienced test personnel as well as an experienced and competent test Engineer to undertake and supervise all the commissioning tests.  The test Engineer shall work in conjunction with the Employer’s representatives on site and shall always co-operate with these representatives.
i. Check list for cleaning of equipment.
ii. All operational tests will be verified by the SITA representatives to ensure that the tests have been performed, and the results were acceptable.
iii. Infra-Red scan on all the connections.
iv. Verify completeness of the pre-commissioning requirements.
v. All operational tests will be verified by the SITA representatives to ensure that the tests have been performed, and the results were acceptable.
vi. Final energisation authority and outage co-ordination will be the responsibility of SITA. If applicable, the Service Provider shall submit a request for outage at least 14 days in advance for any further de-energised testing.  
Skills Transfer and Training
1. The Bidder must provide training on the proposed solution to technical staff and operators to enable SITA to operate and support the product or solution after implementation. The training would be informal.
1. The Bidder to submit all the necessary documentation such as COCs, commissioning sheets, record drawings (as built), operation and maintenance manuals for all the equipment.
 Regulatory, Quality and Standards
(a) The Bidder must for the duration of the contract ensure compliance with ISO/IEC General Quality Standards, and Protection of Personal Information Act (POPIA).
(b) The Bidder must for the duration of the contract ensure compliance with General Quality Standards, ISO 9001.
(c) The Bidder must for the duration of the contract ensure compliance with the project specification and listed standards.
(d) The service provider must adhere to the provisions within the following minimum Standards and Acts during the full period of this contract. It is taken that the service provider is familiar and conversant with these Standards and Acts.
i. Occupational Health and Safety Act, inclusive of the Regulations contained within this Act, with specific reference to the Lead Regulations, Environmental Regulations, Driven Machinery Regulations, Electrical Machinery Regulations, Electrical Installation Regulations and SANS 10142, and Pressure Equipment Regulations.
ii. National Key Points Act 1980 as amended.
iii. Environmental Conservation Act 1989 as amended.
iv. SANS 10400.
v. SITA’s Health and Safety Policy.
vi. SITA’s site access policy.
vii. SITA’s Security policy. and






[bookmark: _Toc41505186]Service Level Penalties and Losses
All Service Level timelines indicated below are relevant at any time of day or year during the contract period including warranty and maintenance periods.
(a) The Bidder to submit workshop drawings and data sheets to SITA’s appointed Consultant Engineers for approval prior to ordering. 
(b) The Bidder shall be held responsible for any losses caused to SITA due to the service provider’s or his sub service provider’s actions or absence of actions. Damages shall be recovered from outstanding money’s owed to the service provider. Where outstanding moneys are not sufficient to cover the full loss experienced by SITA, the service provider shall be invoiced for the outstanding moneys.
(c) Losses to SITA shall be determined and be assigned to the service provider where the balance of probability is more than 50% that the failure or incident was caused by the service provider’s actions or absence of action. 
(d) Examples of losses caused to SITA that shall be recovered from the Contract, could include:
i. Damage caused by the service provider or due to the Bidder’s actions or absence of actions to the other infrastructure installations
ii. Fire suppression system triggered by the actions of the Bidder and subsequent a fruitless discharge of gas has resulted.
iii. Work is being performed by the service provider inside the SITA Data Centre environment and intentionally or unintentionally Network cabling is damaged which causes Network Traffic loss.
iv. Damage to SITA’s property during the execution of work.
v. Losses shall include direct losses and consequential losses to SITA or to SITA’s clients hosted at the SITA premises but shall exclude revenue losses due to Network Traffic interruptions.
vi. The service provider must have the required insurance cover in place within two (2) weeks from contract commencement and of sufficient value to cover these types of incidences. SITA shall not interact with the bidder’s underwriter and shall deduct moneys directly as indicated above.
(e) The Bidder must take care during his operations not to activate and discharge the automatic fire suppression system. SITA will place the automatic fire suppression system into Manual mode during the service provider’s work on site, should he request SITA to do so. Should the service provider or his sub-contractor(s) manage to activate and discharge the automatic fire suppression system, the refill of the suppression gas / agent shall be for the service provider’s account. and
(f) The Bidder must take care during his operations not to activate the fire detection system and cause an alarm on the fire panel. Should the service provider or his sub-contractor(s) manage to activate the fire detection system and in the process cause an alarm on the fire panel, the callout cost for the fire detection service provider to reset the panel and the air conditioning service provider to restart the air conditioning units shall be for the service provider’s account.
(g) The Change Control windows will be planned by both parties (SITA and the Bidder and practical timeslots (which must not exceed the specified maximum number of timeslots or the specified maximum duration of each timeslot) and dates will be agreed to. The scope of work to be executed and completed for each Change Control window will be agreed to by both SITA and the contractor. 

(h) During warranty and maintenance period, SITA will notify the bidder telephonically that a problem is experienced at the (in scope) site and that he needs to attend to the site immediately. The bidder shall provide the number of his emergency contact details, or representative that needs to be contacted for this purpose. The bidder shall have a qualified technician on-site within 60 minutes from the first telephonic call/call attempt (unless SITA agrees to an alternative response time with the bidder during the call). Plant / Infrastructure repairs shall start within 60 minutes from the first telephonic call/call attempt (unless SITA agrees to an alternative response time with the bidder during the call or on-site inspection). The 60-minute requirement will be heavily dependent on the severity of the incident. SITA will settle for slightly longer response times if the incident is less severe. SITA will be the judge of the incident severity. Should the Support Contractor’s response time to the site exceed the specified 60 minutes (or alternative duration as agreed to by SITA), an equivalent penalty fee will be applied per incident.
(i) Penalties shall be applied at SITA’s discretion following the breach of a Service Level Agreement. The bidder shall have the opportunity to provide a report within seven (7) calendar days following the incident or SITA’s notice of penalty indicating why the bidder deems the penalty not to be applied. SITA shall consider this, but SITA’s decision shall be final and shall deduct penalty values from the outstanding invoices.
(j) Only genuine OEM (Original Equipment Manufacturer) filters, parts, spares, and components shall be utilised during the completion of maintenance activities. Should the Bidder opt to use alternative or non-OEM components at any point during the maintenance process, they shall bear full responsibility for rectifying the work by replacing such components with original OEM parts at no additional cost to SITA. Furthermore, the Bidder shall be held accountable for any damage or complications arising from the use of non-original or non-OEM, parts, spares, and components.
(k) Only genuine OEM (Original Equipment Manufacturer) approved parts shall be utilized during the completion of maintenance activities. Should the Bidder, at any point during the maintenance process, opt to use alternative or non-OEM lubricants, they shall bear full responsibility for rectifying the work by draining and flushing the system and replacing such lubricant with OEM-approved lubricant at no additional cost to SITA. Furthermore, the Bidder shall be held accountable for any damage or complications from using non-OEM-approved lubricants. 
(l) The Bidder must perform the Services in a professional, competent, and workmanlike manner, by industry best practices and the high standards expected of well-managed operations providing similar services. Failure to meet these standards due to poor workmanship will result in penalties. Furthermore, the Bidder shall be held fully accountable for any damages, delays, or complications arising from such workmanship, and shall bear all costs associated with any required rework or remediation, at no additional cost to the SITA.
(m) Emergency Maintenance & Call Outs: The activity involved with restoring, repairing or replacing on a non-scheduled maintenance basis. This maintenance activity would result from a service affecting or possible service affecting defect resulting in the loss of operation or potential loss of operation of any part or component of the electrical installation at the listed sites.
(n) Emergency Maintenance action shall be required at any time day or night including weekends and holidays. The Support Contractor shall have enough available staff to react on a 24/7/365 basis for the contract term. The Emergency maintenance response times shall meet or exceed the Service Level Agreements timelines set within this document.
(o) During Emergency Maintenance, the Support contractor’s objective shall always be to prevent a site or service failure by any means possible.
(p) The maintenance contractor must issue the Reason for Outage (RFO) for plant failures within 12 hours of the plant failure. 
 Company and Personnel Security Clearance Requirements 
(a) Company security screening: The supplier may be required to undergo a company security screening conducted by the State Security Agency (SSA). Should the SSA find the supplier not suitable after the conduct of the security screening, the business relationship will be terminated. The following documentation will be required for the company security screening process to be conducted:
(i) Copy of company registration documentation.
(ii) Copy(ies) of identity documentation of Director(s), Member(s) or Trustee(s). 
(iii) Copy of valid tax clearance certificate. 
(b) Security suitability check for individuals: SITA may, at its own discretion and in line with its policies and procedures, require employees of the supplier to be subjected to a security suitability check before commencement of a project or delivering of a service. The security suitability check is conducted by SITA in order to ensure that individuals meet the minimum security requirements and also to verify personal information. The supplier will be required to replace any employee(s) who is found to be not suitable after the conduct of the security screening. The following documentation will be required for the security suitability check:
(i) Copy of identity document.
(ii) Copy(ies) of qualification(s) if SITA requires verification thereof.
(iii) Fingerprints – will be taken electronically.
(iv) Signed consent form for the conduct of background checks. 
(c) Security clearance: A security clearance, issued by either the SSA or Defence Intelligence (DI) is required if any employee of the supplier will have or may gain access to classified information throughout the duration of the project or in the process of delivering a service. The level of security clearance required – Confidential, Secret or Top Secret, will be determined at the sole discretion of SITA. The supplier will have to replace any employee who do not qualify for a security clearance or is found not suitable by the SSA or DI. The following documentation will be required for the security clearance process:
(i) Completed Z204 or DD1057 security clearance application form.
(ii) Fingerprints.
(iii) Personal documentation of the applicant, including but not limited to, identity document, passport, marriage certificate (if applicable), divorce order (if applicable), qualifications, salary advice and bank statements.      
Confidentiality and non -disclosure conditions
(a) The Bidder, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information
(b) Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:
(i) the Promotion of Access to Information Act, 2000 (Act no. 2 of 2000).
(ii) being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract.
(iii) being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality.
(iv) being information provided by one Party to another Party in the course of contractual or other negotiations, which could reasonably be expected to prejudice the right of the non-disclosing Party.
(v) being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person.
(vi) being technical, scientific, commercial, financial and market-related information, know-how and trade secrets of a Party.
(vii) being financial, commercial, scientific or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party. and
(viii) being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition. or
(ix) information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system. a means of transport. or any other property. or a person. methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme. the safety of the public or any part of the public. or the security of property. information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic. security of the Republic. or international relations of the Republic. or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000. and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality.
(c) Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure.
(d) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute.
(e) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement or issue a press release which could affect another Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
   Guarantee and warranties
[bookmark: _Hlk135654197]The Bidder warrants that:
(a) [bookmark: _Toc448483286]as at Commencement Date, it has the rights, title and interest in and to the Product or Services to deliver such Product or Services in terms of the Contract and that such rights are free from any encumbrances whatsoever. 
(b) [bookmark: _Toc448483287]the Product is in good working order, free from Defects in material and workmanship, and substantially conforms to the Specifications, for the duration of the Warranty period.
(c) [bookmark: _Toc448483288]during the Warranty period and Extended Warranty periods any defective item or part component of the Product be repaired or replaced within 3 (three) days after receiving a written notice from SITA.
(d) [bookmark: _Toc448483292][bookmark: _Toc448483289]the Products is maintained during its Warranty Period and Extended Warranty periods at no additional expense to SITA. 
(e) the Product possesses all material functions and features required for SITA’s Operational Requirements.
(f) [bookmark: _Toc448483290]the Product remains connected or Service is continued during the term of the Contract.
(g) [bookmark: _Toc448483294]all third-party warranties that the Bidder receives in connection with the Products including the corresponding software and the benefits of all such warranties are ceded to SITA without reducing or limiting the Bidder’s obligations under the Contract.
(h) [bookmark: _Toc448483296]no actions, suits, or proceedings, pending or threatened against it or any of its third-party Bidders or sub-Bidders that have a material adverse effect on the Bidder’s ability to fulfil its obligations under the Contract exist.  
(i) [bookmark: _Toc448483297]SITA is notified immediately if it becomes aware of any action, suit, or proceeding, pending or threatened to have a material adverse effect on the Bidder’s ability to fulfil the obligations under the Contract.
(j) [bookmark: _Toc448483298]any Product sold to SITA after the Commencement Date of the Contract remains free from any lien, pledge, encumbrance or security interest.
(k) [bookmark: _Toc448483299]SITA’s use of the Product and Manuals supplied in connection with the Contract does not infringe any Intellectual Property Rights of any third party. 
(l) [bookmark: _Toc448483300]the information disclosed to SITA does not contain any trade secrets of any third party, unless disclosure is permitted by such third party.
(m) [bookmark: _Toc448483302]it is financially capable of fulfilling all requirements of the Contract and that the Bidder is a validly organized entity that has the authority to enter into the Contract. 
(n) [bookmark: _Toc448483303]it is not prohibited by any loan, contract, financing arrangement, trade covenant, or similar restriction from entering into the Contract.
(o) [bookmark: _Toc448483305]the prices, charges and fees to SITA as contained in the Contract are at least as favourable as those offered by the Bidder to any of its other customers that are of the same or similar standing and situation as SITA. and any misrepresentation by the Bidder amounts to a breach of Contract
Intellectual Property Rights
(a) [bookmark: _Toc448483312][bookmark: _Ref348437513]SITA retains all Intellectual Property Rights in and to SITA's Intellectual Property. As of the Effective Date, the Bidder is granted a non-exclusive license, for the continued duration of this Contract, to perform any lawful act including the right to use, copy, maintain, modify, enhance and create derivative works of SITA's Intellectual Property for the sole purpose of providing the Products or Services to SITA pursuant to this Contract. provided that the Bidder must not be permitted to use SITA's Intellectual Property for the benefit of any entities other than SITA without the written consent of SITA, which consent may be withheld in SITA's sole and absolute discretion. Except as otherwise requested or approved by SITA, which approval is in SITA's sole and absolute discretion, the Bidder must cease all use of SITA's Intellectual Property, at of the earliest of: 
(i) [bookmark: _Toc448483313]termination or expiration date of this Contract. 
(ii) [bookmark: _Toc448483314]the date of completion of the Services. and 
(b) [bookmark: _Toc448483315]the date of rendering of the last of the Deliverables. 
(c) [bookmark: _Toc448483316]If so required by SITA, the Bidder must certify in writing to SITA that it has either returned all SITA Intellectual Property to SITA or destroyed or deleted all other SITA Intellectual Property in its possession or under its control.
(d) [bookmark: _Toc448483317]SITA, at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property. 
(e) [bookmark: _Toc448483320]Save for the license granted in terms of this Contract, the Bidder retains all Intellectual Property Rights in and to the Bidder’s pre-existing Intellectual Property that is used or supplied in connection with the Products or Services.
(f) Provide SITA with the compliant safety file.
General
(a) The parties in this Agreement agree that the offer price of all the equipment shall be at the wholesale price or below wholesale price as agreed with the OEM. Should, at any time during the existence of the agreement that the offered price which is higher than the wholesale price or as agreed with the OEM, SITA client shall be entitled to such wholesale price with the exclusion of the mark-up which the reseller may have charged”.
NOTE: These conditions will form part of the contract obligations and Bidders are expected to comply in order for SITA to conclude an agreement with the potential Bidders. Failure to comply during finalisation of a contract may result to disqualification.
Counter Conditions
(a) Bidders’ attention is drawn to the fact that amendments to any of the Bid Conditions or setting of counter conditions by bidders may result in the invalidation of such bids.
Fronting
(a) The SITA supports the spirit of Broad Based Black Economic Empowerment and recognizes that real empowerment can only be achieved through individuals and businesses conducting themselves in accordance with the Constitution and in an honest, fair, equitable, transparent and legally compliant manner. Against this background the SITA will not condone any form of fronting.
(b) The SITA, in ensuring that bidders conduct themselves in an honest manner will, as part of the bid evaluation processes, conduct or initiate the necessary enquiries/investigations to determine the accuracy of the representation made in bid documents. Should any of the fronting indicators as contained in the Guidelines on Complex Structures and Transactions and Fronting, issued by the Department of Trade and Industry, be established during such enquiry/investigation, the onus will be on the bidder / Bidder to prove that fronting does not exist. Failure to do so within a period of 14 days from date of notification may invalidate the bid / contract and may also result in the restriction of the bidder/Bidder to conduct business with the public sector for a period not exceeding ten (10) years, in addition to any other remedies SITA may have against the bidder/Bidder concerned.
Business Continuity and Disaster Recovery Plans
(a) The bidder confirms that they have written business continuity and disaster recovery plans that define the roles, responsibilities and procedures necessary to ensure that the required services under this bid specification is in place and will be maintained continuously in the event of a disruption to the bidder’s operations, regardless of the cause of the disruption.
Bidder Due Diligence
(a) SITA reserves the right to conduct Bidder due diligence prior to final award or at any time during the Contract period and this may include pre-announced / non-announced site visits. During the due diligence process the information submitted by the bidder will be verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.
Sub-Contracting as a condition of tender
(a) SITA, in terms of the SITA Preferential Policy (PPP), has an obligation to advance designated groups which includes black SMMEs (i.e. Exempted Micro Enterprises (EME) and Qualifying Small Enterprises (QSE) for the supply of certain ICT goods or services where feasible to subcontract for a contract above R50m, an organ of state must apply sub-contracting to advance designated groups.

Note  (1): The feasibly of subcontracting as well as the exact percentage subcontracting will be agreed by the parties during the contracting stage.

Preference Goal Requirements conditions
(a) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(b) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(c) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report indicating progress against the Bidder’s Preferential commitments within 30 days of the yearly anniversary of the contract.
(d) Bidders need to keep auditable substantive records / evidence and upon request by SITA/Department must be made available for audit and, or due diligence purposes.
(e) SITA reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA.
(f) SITA reserves the right to verify information / evidence provided by the Bidder.
(g) SITA/Department reserves the right to introduce a penalty of 1% of the overall annual year spent by SITA/Department for the prior year if the Bidder fails to comply to paragraphs (a), (b) and (c) above.

1.1.3. [bookmark: _Toc106894479]Declaration of compliance and acceptance SCC
I (we), the bidder hereby declare that I (we) accept ALL the Special Conditions of Contract as specified in par 4.4 above and shall comply with all stated obligations:

Name of Bidder: _____________________________	Signature: _________________________

Date: ______________

[bookmark: _Toc151325585][bookmark: _Toc216359310]Costing and Preference Points Evaluation (Stage 4)
1.1.4. [bookmark: _Toc151325586][bookmark: _Toc216359311]Costing and Preference Evaluation
(1) In terms of the SITA Preferential Procurement Policy (PPP), the following preference point system is applicable for this Bid:
(a) the 90/10 system (90 Price and 10 Specific Goals) for requirements with a Rand value above R50 000 000 (all applicable taxes included).
(2) The Bidder must complete either the 90/10 preference point system based on the offer submitted by the Bidder and submit proof of documentation required in terms of this tender.
(3) SITA reserve the right to apply either the 90/10 preference point system based on the following conditions:

(a) If the lowest acceptable bid price is above R50 000 000 (all applicable taxes included) then the 90/10 preferential point system will apply to all acceptable bids.
(4) Points will be allocated for each of the Preferential Goal Requirements for this tender as indicated in table 6, dependant on paragraphs (2) and (3) above.
(5) The maximum points for this tender will be allocated as follows, subject to paragraph 4 above.
(6) Points for this tender shall be awarded for: 
0. Price. and
0. Preference points for specific goals.
						Table 6: Points allocation
	Description
	Points


	Price
	90

	Preference points for specific goals
	10

	Total points for Price and preference points for specific goals
	100



1.1.5. [bookmark: _Toc151325587]Costing and Pricing Conditions
(a) South African Pricing 
The total price must be VAT inclusive and be quoted in South African Rand (ZAR).
(b) Total Price
(i) All quoted prices are the total price for the entire scope of required services and deliverables to be provided by the bidder.
(ii) All additional costs as well as cost of delivery, labour, S&T, overtime, etc. must be included in this bid.
(iii) All services, accessories, upgrades and options required by the solution or specified by the client must be included in the quoted price. If not included, Bidders will be required to supply these accessories at no cost to the client.
(iv) All maintenance service costs are inclusive of traveling, labour, material and tools. The Rate must include the specified service pack, and to perform the specified services.
(v) All the maintenance services will be on work order basis and actual quantities might change.
(vi) The indicative corrective maintenance unit rates will be used for payments of corrective/remedial maintenance. 
(vii) Percentage mark-up on materials or outsourced services to be purchased for corrective/remedial maintenance during 24(Twenty-Four) months maintenance period may not exceed 20%.
(viii) SITA reserves the right to negotiate pricing with the successful bidder prior to the award as well as envisaged quantities
(c) These conditions will form part of the Contract between SITA and the bidder. However, SITA reserves the right to include or waive the condition in the Contract.
(d) The bidder must complete the declaration of acceptance as per par 4.5 below by marking with an “X” either “ACCEPT ALL”, or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified. 
1.1.6. [bookmark: _Toc151325588]Bid Pricing Schedule
(a) Bidders must complete the bid pricing schedules in the Excel spreadsheet format provided and upload this as part of their submission. 
The Excel spreadsheet consist of (9) nine pricing sheets:
(i) Sheet 1: HVAC Equipment
(ii) Sheet 2: Civil And Earthworks 
(iii) Sheet 3: Demolition Works & Cooling Tower Work 
(iv) Sheet 4: Fire Protection System HVAC Related Work 
(v) Sheet 5: Electrical. 
(vi) Sheet 6: BMS System 
(vii) Sheet 7: Daywork Rates
(viii) Sheet 8: Maintenance Support
(ix) Sheet 9: Total Bid Pricing.
Note:
Bidders must complete and submit bid pricing in the provided Excel spreadsheet format, and any pricing schedule submitted in a different format will not be considered.
1.1.7. [bookmark: _Toc151325594]Declaration of Acceptance
	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	1. The bidder declares to ACCEPT ALL the Costing and Pricing conditions as specified in par 4.5.2 above by indicating with an “X” in the “ACCEPT ALL” column, or
2. The bidder declares to NOT ACCEPT ALL the Costing and Pricing Conditions as specified in par 4.5.2 above by - 
(j) Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and.
(k) Provide reason and proposal for each of the condition not accepted. 
	
	

	Comments by bidder:
Provide the condition reference, the reasons for not accepting the condition.




[bookmark: _Toc151325595] Preference Requirements
(a) The bidder must complete in full all the PREFERENCE requirements.
(b) Allocation of points per requirements: The points allocation of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence.
(c) Points will be allocated for each PREFERENCE requirement as per the criteria set in tables 8A, or 8B, based on the offer submitted by the Bidder.
(d) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”. The evidence needs to be attached to Annex A.
(e) Preference Goal Requirements
(i) The Bidder must complete either the 90/10 or 80/20 preference point system based on the offer submitted by the Bidder and submit proof or documentation required in terms of this tender.
(ii) The specific Preferential Goal Requirements for this tender is indicated in table 7 below.
(iii) The Bidder must indicate their commitment to claim points for each of the preference points by signing at par 4.5 in the Invitation to Bid document.
(iv) Failure on the part of a bidder to submit proof or documentation required or to comply to paragraph (d) above in terms of this tender to claim preference points for the Preference Goal Requirements for this tender, will be interpreted to mean that preference points are not claimed.
(v) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(vi) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(vii) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report to SITA indicating progress against the Bidder’s Preferential commitments within 30 days after each quarter from the commencement date of the contract.
(viii) Bidders need to keep auditable substantive records / evidence and upon request by SITA must be made available for audit and, or due diligence purposes.
(ix) SITA reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA.
(x) SITA reserves the right to verify information / evidence provided by the Bidder.
(xi) SITA reserves the right to introduce a penalty of 1% of the overall annual year spent by SITA for the prior year if the Bidder fails to comply to paragraphs (v), (vi)and (vii) above.

















[bookmark: _Hlk207124397]Table 7: Preference Goal Requirements (Specific Goals)
	Preference Goal Requirement #
	Preferential Goal Requirements
	Preferential Goal Requirements 

	
	Preferential Goal Requirements allocated for this tender
	
Substantiating evidence and evidence reference to be completed by bidder. 
Evaluation per requirement: Each requirement indicated in the table below must be completed and points will be allocated based on the evidence required below 
	Evidence Reference

	
	B-BBEE Requirements
	 10

	1)
	B-BBEE Requirements
Promotion of Transformational Objectives.
	Evidence:
The Bidder must provide a copy of the following relevant evidence for the Preferential Goal points which the Bidder qualifies for:
a) Columns A, B, C and D in tables 8A or 8B
Copy of relevant proof of the following to confirm the B-BBEE status of the contributor as defined in the Broad-Based Black Economic Empowerment Act:
(i) B-BBEE certificate (from a SANAS Accredited Agency);
or 
Sworn affidavit in the format provided by CIPC - Applicable to EMEs and QSEs only;
and/ or
b) Column D in tables 8A or 8B
Copy of South African Identification Document (ID); and/ or
c) Column E in tables 8A or 8B
Copy of Medical Certificate clearly indicating the disability in line with the B-BBEE status claimed as defined in the Broad-Based Black Economic Empowerment Act.

Note:
The CIPC (Companies and Intellectual Property Commission) registration documents will also be used as evidence to confirm compliance to the Preferential procurement requirements as part of the evaluation process.

Points allocation:
Points will be allocated for bidders that meets the requirements as indicated in either table 8A, or 8B in section 4.6

	<provide unique reference to locate the substantiating evidence in the bid response – Annex A, section 5.9>



Table  8A: B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (90/10) system)
Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.
	
	
	 
	 
	Ownership of at least 51% of People who are:
	
	

	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	Local Entity
	EME/QSEs
	Woman Owned
	Youth  Owned
	Owned by People living with  disabilities
	Score
	Bidder to select the section for points they wish to claim
(Mark as Y= Yes)

	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	(G)
	

	1
	Level 1
	0
	2
	4
	3
	1
	10
	

	2
	Level 1
	0
	2
	4
	3
	0
	9
	

	3
	Level 1
	0
	2
	4
	0
	0
	6
	

	4
	Level 2 and 3
	0
	1
	2
	1
	1
	5
	

	5
	Level 2 and 3
	0
	1
	2
	1
	0
	4
	

	6
	Level 2 and 3
	0
	1
	2
	0
	0
	3
	

	7
	Level 4 and 5
	0
	0,5
	1
	0,5
	0,5
	2,5
	

	8
	Level 4 and 5
	0
	0,5
	1
	0,5
	0
	2
	

	9
	Level 4 and 5
	0
	0,5
	1
	0
	0
	1,5
	

	10
	Level 6
	0
	0
	0
	0
	0
	0
	

	11
	Level 7
	0
	0
	0
	0
	0
	0
	

	12
	Level  8
	0
	0
	0
	0
	0
	0
	

	13
	Non-Contributor
	0
	0
	0
	0
	0
	0
	

	Total Maximum Score Allocation:
	
	10
	
	
	
	
	






[bookmark: _Toc158560515][bookmark: _Toc158560685][bookmark: _Toc158560849][bookmark: _Toc158560945][bookmark: _Toc158561153][bookmark: _Toc158560516][bookmark: _Toc158560686][bookmark: _Toc158560850][bookmark: _Toc158560946][bookmark: _Toc158561154][bookmark: _Toc158560517][bookmark: _Toc158560687][bookmark: _Toc158560851][bookmark: _Toc158560947][bookmark: _Toc158561155][bookmark: _Toc158560518][bookmark: _Toc158560688][bookmark: _Toc158560852][bookmark: _Toc158560948][bookmark: _Toc158561156][bookmark: _Toc158560519][bookmark: _Toc158560689][bookmark: _Toc158560853][bookmark: _Toc158560949][bookmark: _Toc158561157][bookmark: _Toc158560520][bookmark: _Toc158560690][bookmark: _Toc158560854][bookmark: _Toc158560950][bookmark: _Toc158561158][bookmark: _Toc158560521][bookmark: _Toc158560691][bookmark: _Toc158560855][bookmark: _Toc158560951][bookmark: _Toc158561159][bookmark: _Toc158560522][bookmark: _Toc158560692][bookmark: _Toc158560856][bookmark: _Toc158560952][bookmark: _Toc158561160][bookmark: _Toc216359312]Bidder substantiating evidence
1. [bookmark: _Toc216359313]Technical Mandatory Requirement Evidence
[bookmark: _Toc210936521][bookmark: _Toc216359314]Bidder Certification / Affiliation Requirements
Attach a copy of valid documentation (e.g letter) from the Department of Labour as evidence that the bidder is registered as an Electrical Bidder.
           The letter must clearly indicate:
a) The name of the registration authority (i.e. Department of Labour). 
b) The name of the registered bidder.
c) That the bidder is an Electrical contractor.
d) Has a minimum of one installation electrician license.
e) Letter must be in writing, dated, signed and on a letterhead of the entity that issued it.

NOTE (1):
SITA reserve the right to verify information provided.

[bookmark: _Toc216359315]Bidder Experience and Capability Requirements
The Bidder must complete table 9 below:
1. The Bidder must provide reference details by completing table 9 below from at least two (2) customer in the last ten (10) years to whom installation and commissioning of HVAC Plant was executed which the following upgrades:
a. Chiller Units of minimum sensible load of 1000 kW. and
b. Chilled Water piping with minimum diameter of 150mm. and
c. CRAH Units or Air Handling Units (AHU).
Scope of work must be related 
NOTE (1):
The Bidder must provide all the following information when completing table 9
(a) Company name; and
(b) Reference Person Name, Tel and/or email; and
(c) Project Scope of Work; and
(d) Project Start and End-date.
Project end-date must be current or not older than Ten (10) years from the date this bid is advertised. 

NOTE (2): 
Failure to comply fully to the requirements as indicated above will result in disqualification.

NOTE (3): 
SITA reserves the right to verify information provided.

[bookmark: _Toc150167239]
Table 9: References
	No
	Equipment
	Company Name
	Contact person, telephone and/or e-mail address 
	Project Scope of Work
	Project start and end date

	1
	1. Chiller Units of minimum sensible load of 1000 kW, and
2. Chilled Water piping with minimum diameter of 150mm, and
3. CRAH Units or Air Handling Units (AHU)
	<Company name>
		

	<Person Name>
<Tel>
or
<email>
	< Provide scope details>
	Start Date:
End Date:

	2
	1. Chiller Units of minimum sensible load of 1000 kW, and
2. Chilled Water piping with minimum diameter of 150mm, and
3. CRAH Units or Air Handling Units (AHU).

	<Company name>
		

	<Person Name>
<Tel>
or
<email>
	< Provide scope details>
	Start Date:
End Date:



NOTE (1):
The Bidder must provide all of the following information when completing table 9.

NOTE (2): 
Failure to comply fully to the requirements as indicated above will result in disqualification.

NOTE (3): 
SITA reserves the right to verify information provided.
[bookmark: _Toc204888484][bookmark: _Toc216359316]Key Personnel Qualification: Project Manager
Attach to ANNEX A copy of a valid Registration Certificate indicating that the Project Manager has been registered as professional for a minimum of five (5) years post professional registration. 
The professional registration be either one (1) of the following: 
1. ECSA, Professional Engineer (Pr Eng), or 
2. ECSA, Professional Certificated Engineer, or
3. ECSA, Professional Engineering Technologist, or
4. ECSA, Professional Engineering Technician, or
5. PMI, Project Management Professional (PMP), or 
6. SACPCMP, Professional Construction Project Managers.
NOTE (1): 
SITA reserves the right to verify the information provided.

NOTE (2): 
SITA reserves the right to verify the consent from the registered person.

NOTE (3):
The Bidder must also provide registered person contact details by completing table 10.

(a) Attach a copy of the Professional registration certificate here and contact details of the professional registered person: 

Table 10: Registered Person Contact Details
	No
	Contact person, telephone and/or e-mail address 

	1
	<Person Name>
<Tel>
or
<email>



[bookmark: _Toc153814901][bookmark: _Toc158555710][bookmark: _Toc153814902][bookmark: _Toc158555711][bookmark: _Toc153814903][bookmark: _Toc158555712][bookmark: _Toc153814904][bookmark: _Toc158555713][bookmark: _Toc153814905][bookmark: _Toc158555714][bookmark: _Toc153814906][bookmark: _Toc158555715][bookmark: _Toc153814907][bookmark: _Toc158555716][bookmark: _Toc153814908][bookmark: _Toc158555717][bookmark: _Toc153814909][bookmark: _Toc158555718][bookmark: _Toc86073270][bookmark: _Toc95080529][bookmark: _Toc111057527][bookmark: _Toc216359317]CIDB Registration Requirements
[bookmark: _Toc111057528][bookmark: _Toc86073271]The Bidder needs to complete and sign ANNEX B as evidence that the bidder, is registered with the CIDB with a minimum rating or higher of 8ME and attach it here.


[bookmark: _Toc216359318]Project Data Sheet
The Bidder must attach completed and signed Data Sheets for HVAC equipment in Annexure C.
Attach the following completed and signed Data Sheet here: 
1. [bookmark: _Toc95080531]Air Cooled Chillers.
2. Data hall CRAH Units.
3. UPS room CRAH Units.
4. Fresh Air Package Unit.
5. Chemical Dosing and Water Treatment.
6. Secondary CHW Pumps.
7. Primary CHW Pumps.
8. Thermal Energy Storage Tanks.
9. DB-CRAH.

NOTE (1): 
SITA reserves the right to verify information provided.
NOTE (2): 
Failure to complete data sheets fully as indicated above will result in disqualification.
[bookmark: _Toc158560528][bookmark: _Toc158560698][bookmark: _Toc158560862][bookmark: _Toc158560958][bookmark: _Toc158561166][bookmark: _Toc158560529][bookmark: _Toc158560699][bookmark: _Toc158560863][bookmark: _Toc158560959][bookmark: _Toc158561167][bookmark: _Toc158560530][bookmark: _Toc158560700][bookmark: _Toc158560864][bookmark: _Toc158560960][bookmark: _Toc158561168][bookmark: _Toc158560531][bookmark: _Toc158560701][bookmark: _Toc158560865][bookmark: _Toc158560961][bookmark: _Toc158561169][bookmark: _Toc158560532][bookmark: _Toc158560702][bookmark: _Toc158560866][bookmark: _Toc158560962][bookmark: _Toc158561170][bookmark: _Toc158560533][bookmark: _Toc158560703][bookmark: _Toc158560867][bookmark: _Toc158560963][bookmark: _Toc158561171][bookmark: _Toc216359319][bookmark: _Hlk202373702]List Specialist Services
The Bidder must complete table 11 by providing the specialist services that will be used for the execution of this bid specification.

[bookmark: _Toc150167240]Table 11: Specialist Services List
	Item No
	Company Name
	Contact person, telephone and/or e-mail address 
	Specialist Service

	1
	<Company name>
		

	<Person Name>
<Tel>
or
<email>
<Professional Registration Details>
	< Professional Civil/Structural Engineer>


	2
	<Company name>
		

	<Person Name>
<Tel>
or
<email>
	< Builders Work>


	3
	<Company name>
		

	<Person Name>
<Tel>
or
<email>
	< Electrical Installations>


	4
	<Company name>
		

	<Person Name>
<Tel>
or
<email>
	< Piping Installations >


	5
	<Company name>
		

	<Person Name>
<Tel>
or
<email>
	< BMS System>




NOTE (1): 
SITA reserves the right to verify information provided.

NOTE (2): 
Failure to complete Table 10 fully as indicated above will result in disqualification.


NOTE (3): 
Bidder must complete the specialist services indicated in table 10 as a minimum and may add to the table if the specialist services are more than the (5) five indicated.

NOTE (4):
The specialist services can be either internal or external which will be used for the execution of this bid.

[bookmark: _Toc153814913][bookmark: _Toc158555722][bookmark: _Toc153814914][bookmark: _Toc158555723][bookmark: _Toc153814915][bookmark: _Toc158555724][bookmark: _Toc153814916][bookmark: _Toc158555725][bookmark: _Toc153814917][bookmark: _Toc158555726][bookmark: _Toc153814918][bookmark: _Toc158555727][bookmark: _Toc153814919][bookmark: _Toc158555728][bookmark: _Toc153814920][bookmark: _Toc158555729][bookmark: _Toc153814921][bookmark: _Toc158555730][bookmark: _Toc153814922][bookmark: _Toc158555731][bookmark: _Toc153814923][bookmark: _Toc158555732][bookmark: _Toc127123852][bookmark: _Toc151325599][bookmark: _Toc216359320]Third Party Risk Management Assessment
The Bidder must comply with the Third-Party Risk Management Assessment requirement by completing All the questions in ANNEX  E and attach it here.
NOTE (1): 
SITA reserves the right to verify information provided.

NOTE (2):
Failing to complete all the questions, or not Accepting the Declaration of Acceptance above will result in disqualification.
[bookmark: _Toc204888494][bookmark: _Toc216359321]Special Conditions of Contract
The Bidder must accept ALL the Special Conditions of Contract by completing and signing the declaration of Acceptance in Declaration of Compliance and acceptance under the Special Conditions (Section 4.4.2).
Note (1): 
Failure to accept ALL the Special Conditions of Contract will result in disqualification.
[bookmark: _Toc151325601][bookmark: _Toc216359322]Preference Points Preferential Goals Evidence
The Bidder must:
(a) Preference Goal Requirements: 
(i) The Bidder must complete either the 90/10 or 80/20 preference point system based on the offer submitted by the Bidder and submit proof or documentation required in terms of this tender and attach it here.
(ii) Bidder to select the section for points they wish to claim (Mark as Y=Yes) in either tables 8A or 8B in section 4.6, Dependant on which preference system the Bidder selects. and
(iii) The Bidder must provide a copy of relevant evidence for the Preferential Goal points which the Bidder qualifies for as set out in table 8A, or 8B in section 4.6 and attach it here.
and,
(b) Indicate their commitment to claim points for each of the preference points by signing at par 4.5 in the Invitation to Bid document.
NOTE (1):
Failure on the part of a bidder to comply to paragraphs (a) and (b) above, will be interpreted to mean that preference points are not claimed.
[bookmark: _Toc109564058][bookmark: _Toc111057532][bookmark: _Toc216359323]CIDB Registration Requirement 
The Bidder needs to complete and sign ANNEX B to confirm that the Bidder, is registered with the Construction Industry Development Board (CIDB) with a minimum rating of 8ME or higher.
1) The Bidder needs to indicate the CIDB rating by ticking next to the relevant CIDB rating in the table below: 
	Service and Support (Milestones)
	CIDB Rating
	Bidder to Indicate
the Bidder’s CIDB rating here

	CIDB Rating
	8ME
	

	
	Higher
	


2) The Bidder needs to provide the Bidder’s CRS number in the space in the table below: 
	Requirement
	Bidder’s CRS Number

	Bidder’s CRS number relating to the minimum rating of 8ME
	

	Bidder’s CRS number relating to the higher rating of ME 
	


3) The Bidder confirms and will ensure compliance to the CIDB Basic Guide General Conditions of Contract for Construction Works (GCC 2004) as referred to in Annex E for the Bid Specification Scope of work for the duration of the contract.
Note: SITA reserves the right to verify the information.
I, the Supplier (Full names) …………………………………………………. Representing (company name) …………………………………………………………….. hereby confirm that the Bidder is registered with Construction Industry Development Board (CIDB) and understand that it will form part of the contract and is legally binding.
Thus, done and signed at ……………………………………. On this………day of……………….20…. 
__________________								
Signature
Designation:
[bookmark: _Toc96608265][bookmark: _Toc111057533][bookmark: _Toc216359324]TECHNICAL INFORMATION
[bookmark: _Toc96608266][bookmark: _Toc111057534][bookmark: _Toc216359325]TECHNICAL INFORMATION
Refer to the Detailed Documents in Annex C attached.
[bookmark: _Toc96608268][bookmark: _Toc111057535][bookmark: _Toc216359326]Project Data Sheets
(a) [bookmark: _Hlk140049288]Air Cooled Chillers.
(b) Data hall CRAH Units.
(c) UPS room CRAH Units.
(d) Fresh Air Package Unit.
(e) Chemical Dosing and Water Treatment.
(f) Secondary CHW Pumps.
(g) Primary CHW Pumps
(h) Thermal Energy Storage Tanks.
(i) DB-CRAH.
[bookmark: _Toc216359327]Technical Specifications
(a) HVAC Equipment. 
(b) Building Management System.
(c) Detailed BMS points list.
(d) eSDHS-01355_SITA Electrical Technical Specification. 
[bookmark: _Toc216359328]Drawings
(a) 1001668-ZUT-DRG-SL-0001-Legend & Standard Notes. 
(b) 1001668-ZUT-DRG-ME-AC-3.1-Central Plant Controller Sequence of Operations.
(c) 1001668-ZUT-DRG-ME-AC-3.2-Supervisory Controller Sequence of Operations.
(d) 1001668-ZUT-DRG-ME-SCH-001-Chilled Water Schematic Plant Area.
(e) 1001668-ZUT-DRG-ME-SCH-002-Chilled Water Schematic Data Hall.
(f) 1001668-ZUT-DRG-ME-SCH-003-Chilled Water Plant Area HVAC Layout.
(g) 1001668-ZUT-DRG-ME-SCH-004-Ground Floor HVAC Layout.
(h) 1001668-ZUT-DRG-HY-SL-400-Demolition Plan.
(i) 1001668-ZUT-DRG-ME-SCH-005-Ground Floor Services Layout.
(j) 1001668-0000-DRG-EL-162a 
(k) 1001668-0000-DRG-EL-162b
(l) 1001668-0000-DRG-EL-163a 
(m) 1001668-0000-DRG-EL-163b 
(n) 1001668-0000-DRG-EL-164a 
(o) 1001668-0000-DRG-EL-164b 
(p) 1001668-0000-DRG-EL-165a
(q) 1001668-0000-DRG-EL-165b 
(r) 1001668-0000-DRG-EL-180 
(s) 1001668-0000-DRG-EL-181 
(t) 11 1001668-0000-DRG-EL-700
[bookmark: _Toc212729632][bookmark: _Toc212729633][bookmark: _Toc212729634][bookmark: _Toc212729635][bookmark: _Toc212729636][bookmark: _Toc212729637][bookmark: _Toc212729638][bookmark: _Toc111057538][bookmark: _Toc216359329]HVAC Equipment Maintenance Requirements
[bookmark: _Toc111057539][bookmark: _Toc216359330]HVAC Equipment Maintenance Requirements
	Typical Problems
	Monitoring Frequency

	Forced Air (Fan / Filter Units)
	Monthly

	Fresh Air Free Cooling
	Monthly

	Direct Expansion Units
	Monthly

	CRAH units
	Monthly

	Primary Pumps
	Monthly

	Secondary Pumps
	Monthly

	Chillers Units
	Monthly

	HVAC Building Management Alarm System
	Monthly

	HVAC Electrical Power and Distribution Systems
	Monthly

	Scheduled Servicing of Chillers
	Quarterly











[bookmark: _Toc88127900][bookmark: _Toc216359331]CRAH and Fresh Air Units
[bookmark: _Toc88127901][bookmark: _Toc216359332]Monthly Inspection and Maintenance
1. Do visual and audible check for abnormalities, oil or water leaks, malfunction, etc.
2. Check abnormal temperature or vibration on bearings.
3. Check all belts and belt drives. Adjust as required.
4. Ensure that filters are clean and in good condition. Replace where necessary.
5. Ensure that the supply and return grilles are clean and in good condition and fully functional where integrated with BMS.
6. Record all supply and return air temp. 
7. Ensure that all alarms are fully functional with the Environmental alarm system.
8. Ensure correct functionality and good condition of water controller and compare with BMS.
9. Check alarm history on Controller and record on field report.
10. Rectify alarm conditions and record. The alarm history must not be reset. 
11. Record damages / malfunctions.
12. Ensure that filters are clean and in good condition. Replace where necessary.
13. Make recommendations. Issue field report.
14. Ensure that the Water Tray and Drain is in good condition and functional. Clean drain, drain pan and traps.
15. Ensure fan motors are in good condition and record amps.
16. Ensure correct functionality and good condition of supply fan drums and controllers.
17. Ensure there’s no water leaks and rust. Treat rust where occurred.
18. Ensure there’s no abnormal vibration on the system.
19. Ensure correct functionality and good condition of electrical starters and supply power.
20. Check all belts and belt drives. Adjust as required.
21. Controls – Check function / alarm history / settings and record data.
22. Check and inspect fan drive and holding down bolts.
23. Check operation of expansion valve.
24. Check refrigeration system sight glasses for moisture and refrigerant levels.
25. Check and record compressor fill load operating amperages.
26. Dampers Flaps / Actuators and Controls – Check mechanics, run through function test.
27. Air Intakes – Check / clean vanes of dust and debris.
28. Filters – check condition and / or change / wash if necessary. Record filter sizes for replacement info.
29. Monthly inspection and maintenance items.
30. Brush clean cooling coils.
31. Operate all shut off valves.
32. Ensure that the supply and return ducting has no rust, no abnormal vibration and no abnormal noise.
33. Ensure all electrical starters and supply for heaters is functional and in good condition.
34. Ensure that heaters and pre-heaters are in good condition and fully operational.
35. Test for refrigerant leaks, repair, replace, and record leaked amount replacement.
36. Megger test electric heaters.
37. Megger test compressors and motors.
38. Replace the Filters Every 12 Months.

[bookmark: _Toc88127909][bookmark: _Toc216359333]Pumps
[bookmark: _Toc88127910][bookmark: _Toc216359334][bookmark: _Hlk87727997]Monthly Inspection and Maintenance
1. Do visual and audible check for abnormalities, oil or water leaks, malfunction, etc.
2. Check abnormal temperature or vibration on bearings.
3. Ensure correct functionality and good condition of change over switch.
4. Ensure correct functionality and good condition of speed controllers.
5. Ensure there’s no water leaks on the pump seal.
6. Ensure all refrigerant pipes insulation is in good condition.
7. Ensure motors are in good condition, fully functional and record amps.
8. Ensure correct functionality and good condition of electrical starters and supply power.
9. Ensure that the Water Tray and Drain is in good condition and functional
10. [bookmark: _Hlk87728573]Lubricate motor and shaft bearings, change oil where necessary. 
11. Monthly Inspection and Maintenance items.
12. Clean water strainers.
13. Megger test all pump motors.
[bookmark: _Toc88127912][bookmark: _Toc216359335]Chiller units
[bookmark: _Toc88127913][bookmark: _Toc216359336][bookmark: _Hlk87786830]Monthly Inspection and Maintenance
1. Do visual and audible check for abnormalities, oil or water leaks, malfunction, etc.
2. Record details of equipment installed and condition of same.
3. Ensure there’s no loose electrical connections.
4. Check for burnt and discolored wiring and rectify.
5. Rectify alarm conditions and record. The alarm history must not be reset.
6. Check operating temperatures and pressures.
7. Visually inspect for oil & refrigerant leaks.
8. Check Refrigerant approach temperatures in the evaporator and condenser.
9. Calibrate if necessary chilled water multi-step control thermostat.
10. Set all overloads and sequence timers.
11. Visually inspect all piping and bracketing.
12. Check Liquid Line Sight glass for low refrigerant charge.
13. Check operation of control circuitry.
14. Check Oil Pressure and Refrigerant Pressure.
15. Check loading and unloading system for correct operation.
16. Check for correct water flows against pressure drop chart.
17. Do air quality test on air handler supply and return air and compile report and submit to client with regard to entire complex.
18. Ensure condenser fan blades are in good condition and correctly aligned.
19. Ensure the condenser speed controller is fully functional.
20. Ensure that the Condensing on and off coil temperature is correct.
21. Ensure that the Condensate Tray and Drain is in good condition and functional.
22. Observe any abnormal noise and vibration and rectify.
23. Record damages, malfunctions and repairs.
24. Ensure the condenser fan covers is in good condition and securely fitted.
25. Ensure there’s no leaks and rust on condenser. Treat rust where occurred.
26. Ensure condenser fan motors is in good condition and record amps.
27. Clean the coils with at normal water pressure with soap.
28. Ensure condenser fins is combed and in good condition.
29. Check Oil Level in Oil Separator Sight Glass. 
30. Check Liquid Line Sight Glass/ Moisture Indicator.
31. Check refrigerant level in the Evaporator Sight Glass while running full load for 10 to 15 minutes.
32. Record System Operating Temperatures Pressures.
33. Check Condenser Coils for dirt / debris and clean as necessary.
34. Check Programmable Operating Setpoints and Safety Cutouts. Assure they are correct for the application.
35. Check Compressor and Evaporator Heater operation.
36. Check for dirt in the Panel. Check Door Gasket sealing integrity.

[bookmark: _Toc134016097][bookmark: _Toc216359337]Water Treatment Requirements
(a) Regular water treatment of the cooling water system is required to minimize the risk of corrosion, scaling, and microbiological build-up. The scope to include chemical dosing with the amount of chemicals dependent to the sampling test results.
Sampling of water for:
a. Alkalinity.
b. Chlorides.
c. Hardness iron.
d. Organic matter.
e. Silica.
f. Sulphates.
g. Total dissolved solids (TDS).
h. Totals suspended solids (TSS).
(b) The sampled water to be tested by third party SANS accredited laboratory. The test report to be submitted with the monthly maintenance report.
[bookmark: _Toc88127927][bookmark: _Toc216359338]Equipment Servicing Requirement 
The scope of works for servicing the Chiller Units must be as follow. This must be done quarterly for each equipment.
[bookmark: _Toc88127928][bookmark: _Toc216359339]Chiller Units
The OEM Major service of the equipment, this must be done quarterly for each equipment.
1. Monthly maintenance and inspection items.
2. OEM Recommended maintenance activities. 
3. Check Electrical controls and starters for loose connections and torque.
4. Check motor amperage and inspect electrical connections.
5. Check operation of Pump down.
6. Check operation of High-pressure cut-out.
7. Check operation of Oil pressure cut-out.
8. Check expansion valve Superheat.
9. Calibrate, if necessary, anti-freeze thermostat.
10. Check compressor motor windings resistance to earth.
11. Evaluate fouling condition in the evaporator and condenser.
12. Check Replacement Liquid line refrigerant driers.
13. Check position of all shut-off valves.
14. Log Compressors at Full load.
15. Record refrigerant type used.
16. Drain Oil.
17. Open Handhole Cover clean sump and Oil strainer.
18. Add oil to Compressors.
19. Inspect Crank Journals and conrods for wear.
20. Carry out top end inspection on compressors.
21. Re-torque all compressor bolts.
22. Leak check the Chiller for leaks and abnormalities.
23. Sample Compressor Oil, check for Acid, and replace if necessary.
24. Disconnect Power Source and Lock Out. Check tightness of Power Wiring connections.
25. Check Glycol concentration on Low Temp. or other applications where freezing may be a problem 
26. VSD Glycol Change if glycol concentration shows signs of abnormality.
[bookmark: _Toc88127932][bookmark: _Toc216359340]Service Pack Requirements 
1. The cost of the Plant Inspection reports is deemed included in the service / inspection costs quoted.
2. The contractor shall provide two service packs per equipment, per site. The service pack must conform to the following:
(a) The service pack hard copy information must be contained within a file, of which each page must be in a plastic pocket, to ensure longevity of the documentation.
(b) Upon SITA approval of the service pack contents, the one file must be inserted into the service folders on site, and the other file must be delivered to the SITA Centurion office for archiving.
(c) An electronic copy must be made of the entire service pack for the relevant to the equipment serviced, and be stored on an USB storage device. One USB storage device may be provided containing the information for all the serviced sites.
(d) Should additional items been specified in this technical service requirements that does not appear on the contractor’s standard service sheet, it must be noted on a separate dated letterhead with associated test results.







[bookmark: _Toc212729651][bookmark: _Toc212729652][bookmark: _Toc212729653][bookmark: _Toc216359341][bookmark: _Toc151325602]Third-Party Risk Management (TPRM) Assessment
[bookmark: _Toc209106331][bookmark: _Toc216359342]Instructions
(a) In terms of the approved SITA Third-Party Risk Management Framework, all Bidders responding to this bid must complete the following section by answering ALL the questions. 
(b) By completing the Third-Party Risk Management Assessment, the Bidder agrees to provide all reasonable supporting documentation when requested to do so, as well as during contract finalisation as this is a pre-award condition of this bid.
(c) Any risk identified during the assessment process will have to be mitigated and/or remediated before or during the contract finalisation phase. A detailed mitigation plan, that is acceptable to SITA, may also be required.   
(d) Supplier due diligence, as contained in the Special Conditions of Contract, is also applicable to this Third-Party Risk Management process. 
(e) The following 6 (six) risk elements will be assessed:
i. Company risk: 10 questions;
ii. Financial risk: 6 questions;
iii. Operational risk: 8 questions; 
iv. Governance and compliance risk: 6 questions; 
v. Information security and privacy risk: 7 questions;
vi. Reputational risk: 6 questions. 
(c) Evaluation Criteria
[bookmark: _Toc209106333]         Company risk
(a) Questions 2, 3, 6, 8, 9, 10: 
	Evaluation criteria 
	Score

	Yes
	0

	Partially meet requirements
	0.5

	No 
	1



(b) Questions 1, 4, 5:
	Evaluation criteria 
	Score

	Yes
	1

	Partially meet requirements
	0.5

	No
	0



(c) Question 7:
	Evaluation criteria 
	Score

	Yes, actively operating for more than 5 years 
	1

	2-5 Years actively operating 
	0.5

	No, actively operating for less than 2 years 
	0



[bookmark: _Toc209106334]All questions for all other risk elements: 
	Evaluation criteria 
	Score

	Yes
	1

	Partially meet requirements
	0.5

	No
	0


(d) [bookmark: _Toc209106335]Third Party Risk Assessment
(a) The assessment of bidders’ responses to the questions will be determined by the completeness (i.e. all questions answered), undertaking signed (where required) and accuracy of substantiating evidence, when requested. Please note that SITA reserves the right to verify the information provided.

	Question to assess each risk element  
	Bidders response: 
Mark relevant box with an “X”   

	Company Risk 

	(1) Have you disclosed all interests and relationships as required in SBD 4, including whether any of your directors, members, trustees, or shareholders are employed by the state, have relationships with SITA employees, or have interests in other entities (whether they are also bidding for this contract, or not)?
	Yes
	Partially
	No

	(2) Are you currently involved in litigation against SITA – or do you foresee litigation being instituted within the next 6 months?  
	Yes
	Partially
	No

	(3) Are there any law suits or ongoing litigation that could affect this transaction in any way or the bidder as an ongoing concern? 
	Yes
	Partially
	No

	(4) Is customer service delivery or contract performance actively monitored by you?
	Yes
	Partially
	No

	(5) Do you have formal strategic planning processes in place?
	Yes
	Partially
	No

	(6) Are any of your directors or shareholders Prominent Influential People (PIP) or Politically Exposed Persons (PEP)?
	Yes
	Partially
	No

	(7) Has your company been actively operating as a going concern for more than 5 years? 
	Yes
	2-5 Years
	Less than 2 years

	(8) Is the company busy with a re-organisational/restructuring process that may impact this transaction?
	Yes
	Partially
	No

	(9) Are any of your suppliers located in a region where geopolitical risk exposure is high? 
	Yes
	Partially
	No

	(10) Has any current director of the bidder ever served as a director of a company during a period where a Government contract was cancelled? 
	Yes
	Partially
	No

	Financial Risk 

	(1) Did you have positive revenue growth in the past three years?
	Yes
	Partially
	No

	(2) Is the proposed bid price going to be less than 40% of your total annual revenue for the previous financial year?
	Yes
	Partially
	No

	(3) Is the financial health of your company in good standing? 
	Yes
	Partially
	No

	(4) Were your Annual Financial Statement (AFS) unqualified in the last financial year?
	Yes
	Partially
	No

	(5) Do you have sufficient cash in the bank (2 or more months’ worth of operating cost) to operate under restricted conditions for at least 2 months?
	Yes
	Partially
	No

	(6) Do you have a clean credit record: No current or pending judgement, adverse listing, business rescue or principal sequestration listing? 
	Yes
	Partially
	No

	Operational Risk 

	(1) Do you have operational redundancy (resilience) in terms of technology and energy resources to ensure high availability of services?
	Yes
	Partially
	No

	(2) Are your dependencies for logistics either fully under your own control or managed through supplier performance management contracts? (Choose “Yes” if fully under your own control and “No” for supplier contracts) 
	Yes
	Partially
	No

	(3) Do you have operational procedure standards in place across the organisation, such as change control, release management, access control, incident management, back-up regimes and restore tests, etc?
	Yes
	Partially
	No

	(4) Do you have human resources management in place, including succession planning and mitigation against key reliance on single individuals?
	Yes
	Partially
	No

	(5) Do you have sound supply chain processes in place?
	Yes
	Partially
	No

	(6) Do you have sound third party risk management processes in place (fourth party for SITA)?
	Yes
	Partially
	No

	(7) Do you have a fully-fledged research and development (R&D) department to ensure continuous improvement?
	Yes
	Partially
	No

	(8) Do you rely on locally manufactured components or have actively managed the risk relating to lead times or delivery delays? (Choose “Yes” is you rely on locally manufactured components or can actively manage lead times and prevent delivery delays where manufacturing is not local i.e. not in South Africa)
	Yes
	Partially
	No

	Governance and Compliance Risk 

	(1) Do you comply with all legislation, including labour, health and safety regulations?
	Yes
	Partially
	No

	(2) Do you have the appropriate governance frameworks (Cobit, ITIL, King) in place with due monitoring against set standards?
	Yes
	Partially
	No

	(3) Do you have an internal audit function compliant with IIA standards (insourced, outsourced or co-sourced) in place?
	Yes
	Partially
	No

	(4) Do you follow formally documented enterprise risk management processes?
	Yes
	Partially
	No

	(5) Are all statutory requirements of the entity up to date? Specifically, the following: CIPC Returns, Tax returns, UIF and COIDA.
	Yes
	Partially
	No

	(6) Do you have comprehensive insurance in place, including cover for assets, business disruption and liability?
	Yes
	Partially
	No

	Information Security and Privacy Risk

	(1) Are your physical security perimeters appropriately safeguarded?
	Yes
	Partially
	No

	(2) Do you have video surveillance of areas that will contain SITA information/products?
	Yes
	Partially
	No

	(3) Do you conduct security and suitability verification of all employees prior to employment?
	Yes
	Partially
	No

	(4) Do you have identification verification controls in place in all your buildings?
	Yes
	Partially
	No

	(5) Are your access control protocols verified to be effective by Internal and/or External Auditors?
	Yes
	Partially
	No

	(6) Do you have Security Information and Events Management (SIEM) processes in place?
	Yes
	Partially
	No

	(7) Do you have sufficient information security and cyber arrangements in place for employees working from home?
	Yes
	Partially
	No

	Reputational Risk 

	(1) Do you have anti-bribery and corruption, anti-money laundering and fraud prevention practices in place?
	Yes
	Partially
	No

	(2) Please confirm that neither the company, nor any of its directors has been named in any corruption scandal (choose “Yes” to confirm not being named in a corruption scandal)  
	Yes
	Partially
	No

	(3) Do you have a social responsibility programme in place?
	Yes
	Partially
	No

	(4) Do you have an environmental protection policy, including potential harmful emission or hazardous waste management?
	Yes
	Partially
	No

	(5) Do you actively manage your organisation’s energy consumption?
	Yes
	Partially
	No

	(6) Is your employment equity plan up to date and actively managed?
	Yes
	Partially
	No



(e) [bookmark: _Toc209106336]	Third Party Risk Management Declaration
(a) The bidder hereby makes the following declaration and confirm the following information (mark with a “X” in the corresponding column): 
	Statement of Declaration  
	Accept and Confirm

	Do not accept and Confirm

	(1) All questions in this assessment were answered accurately. 
	

	


	(2) SITA can request additional supporting documentation, within reason, to confirm the accuracy and completeness of the information provided in this self-assessment. 
	
	




[bookmark: _Toc209106337]Declaration of Acceptance
	
	Accept all
	Do not accept all

	(1) The bidder declares that all information provided in this assessment is accurate. 
(2) The bidder understands that any false information may constitute misrepresentation. 
(a) SITA reserves the right to verify the information provided. 
(3) By completing the Third-Party Risk Management Assessment the Bidder agrees to  provide all reasonable supporting documentation when requested to do so, as well as during contract finalisation as this is a pre-award condition of this bid.
(4) The bidders understand and agrees that this section will form part of the contract and is legally binding.

	
	

	Any additional comments by bidder pertaining to the third-party risk assessment:









NOTE: Failing to complete all the questions or not Accepting the Declaration of Acceptance will lead to disqualification.




















[bookmark: _Toc210936575][bookmark: _Toc216359343]CIDB BASIC GUIDE GENERAL CONDITIONS OF CONTRACT FOR CONSTRUCTION WORKS (GCC 2004)
Refer to Attached document.
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