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Terms of Specifications for the appointment of a service provider to facilitate the eRKC lekgotla

The eResearch Knowledge Centre (eRKC) of the Human Sciences Research Council (HSRC) will hold a lekgotla on 7 and 8 March 2024. The lekgotla will take place in Pretoria central (venue to be confirmed) and it will be attended in person by eRKC staff and selected HSRC staff – a total of 34 people at the most.

The purpose of the lekgotla is to evaluate its strategy and effectiveness, especially because of the quick turnover in technological changes. Although the Centre has been at the forefront of adopting new technologies in the past five years, a wider consultation with its stakeholders needs to be undertaken to strengthen its mandate and to focus the Centre collectively. Since there has been no joint strategic planning event after 2018, it is proposed to hold an in-person lekgotla.

Services required
The eRKC seeks the service of a service provider with a national footprint that can render the following services. The service provider should have at least 20 years’ experience in leadership development, together with business acumen with a special focus on harnessing technology. The service provider should be able to facilitate the two-day workshop in person. Day 1 will include internal stakeholders of the eRKC and the purpose will be to obtain their input about improving the eRKC offering. The service provider should propose ways to maximise participation during the workshop. Furthermore, the service provider should be available to interact with the Director and Managers of the eRKC beforehand to agree on the proposed methodology for the workshop. Suggestions on how to structure pre-workshop interaction should be provided and should include some senior staff members, as agreed.

Following the pre-workshop interactions, the service provider should provide a design for the workshop process. The design should include slides which will be used to structure discussions and interactions during the two-day workshop. The main outcome of the workshop outcome should be a renewed strategy that makes sense to the eRKC. It should speak to people’s values as well as the values of the HSRC.

Mandatory Requirement
The person(s) who will facilitate the strategic workshop will need the following skills:
· Honours or Masters degree in Organisational Consulting/Organisational Psychology or a similar field (CV & qualification to be provided).
· Proven 5 years’ experience in business coaching and management development (Ability to interact with people in a group set-up).








· Facilitating and participating in a strategic planning session (Provides reference letters to show previous strategic planning conducted.
· Ability to design a customized approach for maximum output.
· Synthesizing workshop engagements into a meaningful strategy
· Ability to provide a structured report for strategic implementation by the eRKC.

Proposals should include:
The service provider should prepare a short proposal of 3-5 pages including the following:

1. Testimonials of three businesses that were transformed in the last five years through the coaching and facilitation undertaken by the service provider. Testimonials should indicate:
· The level of change, e.g. at what level the business operated before and after this interaction
· Examples from business facilitation which resulted in increased technology uptake or technology direction in the companies that were served.
· The difference in leadership following consultation or coaching with the service provider.
2. Suggestions on how to structure the pre-workshop interaction with the Director, Managers and some senior staff members.
3. A preliminary design for the workshop process.
4. Suggested methodology to obtain maximum input from attendees, including explanations of what will be done during the workshop to adapt if participation is not having the desired outcome.
5. The proposed output that will be provided following the planning workshop.
6. CVs of the facilitator(s) highlighting affiliations with accepted industry organizations like the International Coach Federation and skills like Organization and Relationship Systems Coaching.

Evaluation criteria to appoint the service provider

The following criteria will be applied in procuring a suitable service provider.

	1. Experience

1.1 The service provider performing the assignment should have a track- record in offering coaching and strategic meeting facilitation. The service provider should have not less than 5 years’ experience in the area of coaching and facilitation (30).

	0 – 2 years relevant experience
	0 points

	2 – 4 years relevant experience
	5 points

	5- 8 years relevant experience
	10 points

	More than 8 years relevant experience
	15 points






 
1.2  Provide testimonials where similar service was conducted

	One testimonial of a business that was changed
	5 points

	Two testimonials of a business that was changed
	10 points

	Three testimonials of a business that was changed
	15 points






	30















	1. Methodology

0. Providers should outline in detail the approach, tools and resources they will use in facilitating the workshop. (20)
               Approach (10 points)
                Tools and Resources (10 points)
0. Service provider should provide a preliminary design for the workshop process. (5)
0. Service Provider must provide methodology to obtain maximum input from attendees, including explanations of what will be done during the workshop to adapt if participation is not have the desired outcome. (20) 
Not plan provided  (0 points)
Provided plan (20)

	45

	1. Capacity

3.1 The facilitator should have not less than 20 years’ experience in Leadership development (Detailed CV of Facilitator and copies of qualifications (25)

	0-5 years’ experience
	0 points

	Above 5-10 years’ experience
	5 points

	Above 10-19 years’ experience
	15 points

	20 years’ and  above experience
	25 points







	25



Minimum Threshold percentage: 70% 

Contact person for enquiries and submission of the proposals:
Mavis Magoleng mmagoleng@hsrc.ac.za 0123022178




Pretoria Office: 	134 Pretorius Street, Pretoria, 0002, South Africa. Private Bag X41, Pretoria, 0001, South Africa.  
Tel: +27 12 302 2000 Fax: +27 12 302 2299/2149
Cape Town Office: 	The Yacht Club, 2 Dockrail Road, Foreshore, Cape Town 8001, South Africa. Private Bag X9182, Cape Town, 8000, South Africa.  
Tel: +27 21 466 8000 Fax: +27 21 461 2099
Durban Office: 	Connect Space, 102 Stephan Dlamini Road, Musgrave, Durban, 4001. PO Box 37429, Durban, South Africa.
Tel: +27 31 242 5400 Fax: +27 31 242 5401
Pietermaritzburg Office: 	Old Bus Depot, Mbubu Road, Sweetwaters. PO Box 90, Msunduzi, 3200, South Africa.  
Tel: +27 33 324 5000 Fax: +27 33 324 1131

HSRC Board: Dr Reginald Cassius Lubisi (Chairperson), Dr Kgomotso William Kasonkola, Dr Deenadayalen Konar, Prof. Ibbo Day Joseph Mandaza, Ms Shameme Manjoo, Dr Alex Mohubetswane Mashilo, Prof. Zerish Zethu Nkosi, Adv Faith Dikeledi Pansy Tlakula, Prof. Fiona Tregenna, Prof. Sarah Mosoetsa (CEO)                                                                                                                                                                                                                                 
                                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                                            www.hsrc.ac.za
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