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Qualification and certification
Copies of relevant IT No gualifications = 0
) p. C ) Dip/Btech/B Degree = 5
Tertiary IT qualifications (Diploma
. . . Honors Degree =7
qualifications(national /Btech/degree in B.com
. . . Masters Degree = 10
diploma and above) per in Information Systems,
candidate. Maximum of 6 Information Technology,
CVs. Computer Science,
Industrial Engineering).
Criteria Source of Evidence Points Score Allocation
None =0
. . . BA Certificate = 5
Business Analysis Provide proof of . . .
e . . . Diploma in Business
certifications per candidate. Jqualification in Business . -
. . : Analysis/Certified
Maximum of 6 candidates Analysis ) )
Business Analysis
Professional = 10
Criteria Source of Evidence Points Score Allocation
Six-Sigma certification per Provide relevent None =0
candidate. Maximum of 6 certificate in Six-Sigma White Belt = 2
candidates Yellow Belt =4
Green Belt=6
Black Belt =8
Master Black Belt = 10
Knowledge, experience and skill Points
Number of projects for the tendering company Score Allocation
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Technical experience of the
tendering company in
Business and Process Analysis.

Reference letters from
clients where the work
was performed.
Reference letters must
signed dated, letterhead

None = 0 points

1- 2 projects =5 points
3 -5 projects = 10 points
6 - 8 projects = 15 points
9 and more = 20 points

and contact details. Must] 20
also confirm project

name and brief

description that the

company has been

involved in.

Number of projects of the individuals Points Score Allocation
Technical experience of the |CVs showing number of None = 0 points
individual team membersin |projects as follows: 1 - 2 projects = 5 points
Business and Process Analysis.|1. Project name. 20 3 -5 projects = 10 points
Maximum of 6 candidates 2. Name of client. 6 - 8 projects = 15 points

3. Duration of the project 9 and more = 20 points
Average number of points based on experience Points Score Allocation
Number of resources with CVs showing the number A minimum of 10 years is
Business Analysis experience. |of years experience on required in order to get
Maximum of 6 candidates Business Analysis. maximum number of
20 points
8 -=>10vyears =20
5-8years=10
2-5years=5
0-<2years=0
Average number of points based on experience Points Score Allocation




Number of resources with
experience with Six-Sigma
implementation.

CVs showing the number
of years experience on
Six Sigma process

5 years or more is
required in order to get
maximum number of

Maximum of 6 candidates implementation. 10 |points
>5vyears =10
2-5years=5
0-<2vyears=0

TOTAL 100
THRESHHOLD 70 points




























































































































































































































