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Technical Evaluation Criteria 

 

 

Category Points Sub Criteria Score Evidence 

KEY PERSONNEL 

AND 

QUALIFICATIONS 

10 

This sub criterion covers the 

experience of key personnel 
 

Staff CVs and years of 

experience 

 

 
 

Expert key personnel in line 

with project requirements 

(Doctorate, Masters or honours 

degree) 

10 

Medium experience and 

qualifications of key personnel 

met (BSC, BTech Degree) 

7 

Minimum experience and 

qualifications of key personnel 

met (Diploma) 

5 

No key personnel submitted 0 

COMPLETED 

PROJECTS 
60 

This sub criterion covers the 

number of boreholes and/or 

similar projects completed by 

the company 

 

 

Provide list of projects 

completed with contact 

numbers   

More than 5 similar projects  

successfully completed  
60 

4 similar projects successfully 

completed  
40 

3 similar projects successfully 

completed 

 

20 

 

2 similar projects successfully 

completed 
15 

1 similar project successfully 

completed 
10 

PROJECT PLAN 30 

This sub criterion covers the 

project timelines  
 

Provide project schedule 
1.5 months or less  30 

Between 1.6 and 2 months 15 

Between 2.1 and 3 months   10 

3.1 months and more   5 

 

TOTAL 

 

100 
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Gate keepers for technical evaluation: 

The threshold on the technical evaluation criteria is 70%. Suppliers would be deemed 
technically unacceptable if they score less and will thus not be evaluated further. 

 

 
 


