
 

 
 

KWAZULU–NATAL PROVINCIAL SHARED SERVICE CENTRE PRIVATE BAG X 9132, PIETERMARITZBURG, 3200 
270 Jabu Ndlovu Street, PIETERMARITZBURG, 3201 Tel: (033) 264 9500 

 

ENQUIRIES: Mr. B Magudulela / Mr M. Khathi                    BID NO: SS-KZN 5/2/1 (7082) 3P 
 
The Managing Director 
………………………….. 
 
Dear Sir / Madam 
 
THE APPOINTMENT OF PROFESSIONAL MULTI-DISCIPLINARY CONSULTING ENGINEERS ON TERM 
CONTRACT TO ASSIST THE DEPARTMENT OF LAND REFORM AND RURAL DEVELOPMENT OF THE 
KWAZULU NATAL PROVINCE IN PLANNING, DESIGNING, IMPLEMENTING, MONITORING AND EVALUATING 
VARIOUS INFRASTRUCTURE PROJECTS ON AN AS AND WHEN REQUIRED BASIS FOR A PERIOD OF 36 
MONTHS. 
 
1. Bid No.: SS-KZN 5/2/1 (7082) 3P 
2. Closing Date: 30 September 2025 at 11h00am Telkom time. Proposals submitted after this date and time 

will not be accepted.  Please note that vat vendors must include VAT at 15%. 
3. Compulsory briefing session: 16 September 2025 at 10h00am Telkom time, 1st floor 270 Jabu Ndlovu 

Street, Pietermaritzburg, 3201. Validity period for proposals is 90 days. 
4. The attached documents consist of [81] pages. Service provider to declare any controlling interest in any 

other related enterprise whether or not they are bidding for this contract.  
5. The conditions contained in Supply Chain Management (General Conditions and Procedures) and the 

attached SBD 1, SBD 4, SBD 6.1, terms of reference / specifications, entity forms, as well as any other 
conditions accompanying this request are applicable. Documents are to be completed, signed and witnessed 
(this is of utmost importance) and submitted with your proposal.  Proof of delegation of authority to sign the 
documents must be included in your proposal. 

6.           If you are a shareholder or joint venture, it is essential that you indicate your percentage commission  
or profit before tax in order that the reasonableness of your bid price may be gauged. This information will be 
treated as strictly confidential. It is of utmost importance that the bidder should attach to the proposal, certified 
copies of shareholders certificates and identity documents.                                 

7.        (Include the relevant Central Supplier Database summary report and the Tax compliance status pin 
or (valid tax clearance certificate) 

8.           Please contact Mr. M. Khathi on 079 519 9315 for any technical queries related to the project. 
9. All the documents accompanying this invitation must please be completed in detail where applicable and 

returned with your proposal. Emailed copies will not be accepted.  The use of correction fluid on the bid 
document is prohibited. 

10. The appointed service providers will be required to sign a contract at the KwaZulu-Natal Provincial Shared 
Service Centre at 270 Jabu Ndlovu Street, Pietermaritzburg before the commencement of the project.  

11. Please ensure that your proposal reaches this office before closing time. 
12. When submitting your quotation the following information must appear on the sealed envelope: 

Name and address of the bidder 
Bid number 
Closing date 

13. All proposals are to be numbered and initialled and sent for the attention of the Procurement Section and 
placed in the bid box on the first floor at 270 Jabu Ndlovu (Loop) Street, Pietermaritzburg OR if posted, 
place the aforementioned envelope in a covering envelope addressed as follows: 
Bids, Department of Land Reform and Rural Development, Private Bag X9132, Pietermaritzburg, 3200.  

14. The Department of Land Reform and Rural Development is not bound to accept the lowest or any proposal 
and reserves the right to accept any proposal or part thereof. 
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APPENDIXE TO TERMS OF REFERENCE (BID: SS-KZN 5/2/1(7082) 3P) 

 

EVALUATION SCORING GUIDELINE FOR THE APPOINTMENT OF PROFESSIONAL MULTI-

DISCIPLINARY CONSULTING ENGINEERS ON TERM CONTRACT TO ASSIST THE DEPARTMENT OF 

LAND REFORM AND RURAL DEVELOPMENT OF THE KWAZULU NATAL PROVINCE IN PLANNING, 

DESIGNING, IMPLEMENTING, MONITORING AND EVALUATING VARIOUS INFRASTRUCTURE 

PROJECTS ON AN AS AND WHEN REQUIRED BASIS FOR A PERIOD OF 36 MONTHS 

 

Evaluation Scoring Guide – Key Personnel Scoring 

Criteria Weight Score guide 

 

Provision of Required Personnel 

(All 6 roles with CVs) 

 

Qualifications (NQF compliance 

per role) 

 

Post-Qualification Experience 

(5+ yrs. per role in relevant field) 

 

Professional Registrations per 

required field (ECSA, SACAP, 

SACQSP, SACNASP/EAPASA) 

 

 

 

 

 

 

 

 

 

 

 

 

40 

 

Score 1 = Less than 6 personnel with or without CVs, 

not meeting minimum NQF levels, with less than 5 yrs. 

experience in relevant field with 100% professional 

registrations. 

 

Score 2 = All 6 personnel with CVs, 100% meet 

minimum NQF levels, but not all personnel have ≥5 

yrs. post qualification experience in relevant field with 

100% professional registrations. 

 

Score 3 = All 6 personnel with CVs, 100% meet 

minimum NQF levels, 100% personnel have ≥5 yrs. 

post qualification experience in relevant field with 

100% professional registrations. 

 

Score 4 = All 6 personnel with CVs, 100% exceed NQF 

levels, 100% personnel have ≥6 - 8 yrs. post 
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qualification experience in relevant field with 100% 

professional registrations. 

 

Score 5 = All 6 personnel with CVs, 100% exceed NQF 

levels, 100% personnel have ≥8 - 10 yrs. post 

qualification experience in relevant field with 100% 

professional registrations. 

Evaluation Scoring Guide: Project Manager/Leader 

Criteria Weight Score guide 

Project Manager/Leader 

• Bachelor’s degree in Civil 

Engineering / 

Agricultural Engineering 

• Registered Professional 

Engineer (Pr. Eng.) with 

ECSA 

• Minimum 10 years post-

qualification experience 

as Project Manager/ 

Leader 

 

 

 

 

 

 

10 

 

Score 1 = Project Leader with CV, not meeting 

minimum NQF level, with less or ≥10 yrs. or no post 

qualification experience in relevant field as a project 

Leader/Manager, ECSA registered. 

 

Score 2 = Project Leader with CV, not meeting 

minimum NQF level, with less or ≥10 yrs. post 

qualification experience in relevant field as a project 

Leader/Manager, ECSA registered. 

 

Score 3 = Project Leader with CV, 100% meet 

minimum NQF level, with ≥10 yrs. post qualification 

experience in relevant field as a project 

Leader/Manager, ECSA registered. 

 

Score 4 = Project Leader with CV, 100% meet 

minimum NQF level, with ≥11 - 13yrs. post 

qualification experience in relevant field as a project 

Leader/Manager, ECSA registered. 

 

Score 5 = Project Leader with CV, 100% meet 

minimum NQF level, with ≥13 yrs. and above post 

qualification experience in relevant field as a project 

Leader/Manager, ECSA registered. 
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Evaluation Scoring Guide: Company Experience Scoring 

Criteria Weight Score guide 

 

Provide at least minimum of 3 to 

a maximum of 5 relevant 

reference letters as per below 

category cluster:  

Rural Infrastructure 

• Planning, design, and 

supervision services 

 

Basic Infrastructure 

• transportation, water 

supply, sanitation, 

electricity. 

 

Housing & Social Infrastructure 

• Education, health, 

community facilities, ICT 

& telecommunications. 

Economic & Market 

Infrastructure 

• Marketplaces, financial 

infrastructure, enterprise 

zones, transport 

terminals. 

Environmental & Resilience 

Infrastructure 

• Flood management, soil 

& land conservation, 

waste management, 

agricultural 

infrastructure (on & off-

farm). 

 

 

 

 

 

 

 

 

 

25 

 

1 (Poor) = No reference letters provided, or letters 

provided are irrelevant (do not align with listed 

categories) or older than 10 years. 

 

2 (Average) = At least 1 valid reference/completion 

letter provided, but only covering one category 

cluster. Letters missing key details (e.g., no 

start/completion date or proof of completion). 

 

3 (Good) = At least 3 valid reference/completion 

letters provided, covering at least 3 different category 

clusters. All within past 10 years, with complete 

details in all letters. 

 

4 (Very Good) = At least 4 valid reference/completion 

letters provided, covering 4 of the 5 category clusters. 

All letters complete with required details and proof of 

completion within past 10 years. 

 

5 (Excellent) = 5 valid reference/completion letters 

provided, with at least one from each category 

cluster. All letters complete within past 10 years. 
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Evaluation Scoring Guide: Methodology 

Sub-Criterion Description Points 25 

Executive 

Summary 

Concise and clear overview of the proposed methodology, key 

strategies, and objectives. 

The summary provides a reasonably clear outline of the 

methodology, key strategies, and objectives. Some elements 

could be more specific or better aligned. or 

The summary is concise, comprehensive, and compelling. It 

clearly outlines an innovative and relevant methodology, 

strategies, and objectives with strong alignment to project 

goals. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Understanding 

of Project Scope 

Demonstrated understanding of the project 

objectives, outputs, and context. 

1 – Poor: Shows little or no understanding of the 

project objectives, outputs, or context. Response 

is irrelevant or off-topic. 

2 – Average: Shows a basic understanding of the 

project but lacks depth or clarity. Key objectives 

or outputs are only partially addressed or 

misunderstood. 

3 – Good: Demonstrates a fair understanding of 

the project objectives, outputs, and context. 

Some areas may be underdeveloped but generally 

aligned. 

4 – Very Good: Clearly articulates a strong 

understanding of the project scope, including its 

objectives, outputs, and context. Shows relevance 

and logical interpretation. 

5 – Excellent: Demonstrates an in-depth, 

insightful understanding of the full project scope. 

Fully aligns with project objectives, outputs, and 

context with evidence of added value. 

 

 

 

 

5 
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2. Methodology 

and 

Implementation 

Plan 

Clear, detailed methodology aligned with the 

scope of work that which includes: Generic 

project implementation schedule, breakdown of 

activities, tasks, and sub-tasks, organogram of 

project team and defined roles and 

responsibilities. 

1 – Poor: Methodology is unclear or missing. No 

logical plan or implementation schedule provided. 

Lacks activity breakdown, team structure, or 

defined responsibilities. 

2 – Average: Methodology is basic and only 

loosely aligned with the scope. Limited detail on 

schedule or activities. Team roles are unclear or 

generic. 

3 – Good: Methodology is clear and aligned with 

the scope. Includes a general project schedule 

and a basic breakdown of activities and tasks. 

Team roles are defined but not detailed. 

4 – Very Good: Methodology is well-structured 

and clearly aligned to the scope. Includes a 

detailed implementation schedule, logical activity 

breakdown, and team structure with defined 

roles. 

5 – Excellent: Methodology is comprehensive, 

innovative, and tailored to the project scope. 

Includes a complete and realistic schedule, 

detailed activity/task breakdown, organogram, 

and clearly defined roles and responsibilities. 

 

 

 

 

 

5 

3. Risk 

Identification and 

Management 

Identification of potential implementation risks 

and proposed mitigation strategies. 

1 – Poor: No risks identified, or risks are 

irrelevant. No mitigation strategies provided, or 

strategies are vague and unworkable. 
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2 – Average: Basic or generic risks are identified 

with minimal relevance to the specific project. 

Mitigation strategies are limited or lack detail. 

3 – Good: Relevant project risks are identified 

with some level of detail. Mitigation measures are 

provided and generally appropriate but may lack 

depth or completeness. 

4 – Very Good: A range of realistic and project-

specific risks are identified. Well-developed 

mitigation strategies are outlined, showing a 

proactive approach to risk management. 

5 – Excellent: Comprehensive and insightful 

identification of all key project risks. Mitigation 

strategies are detailed, practical, and 

demonstrate a strong understanding of 

implementation realities and contingencies. 

 

 

5 

4. Quality Control 

Mechanisms 

Sound and practical quality assurance plan for all 

deliverables. 

1 – Poor: No quality control plan provided, or plan 

is vague and impractical. No clear mechanisms for 

monitoring or ensuring the quality of deliverables. 

2 – Average: Basic quality assurance measures 

mentioned but lacking detail or project relevance. 

Monitoring mechanisms are limited or not clearly 

defined. 

3 – Good: A generally sound quality control plan is 

provided, with relevant measures for key 

deliverables. Some quality assurance procedures 

are outlined but may lack full integration. 

4 – Very Good: Clear and well-structured quality 

assurance plan. Includes defined quality control 

processes, monitoring tools, and verification steps 

across all deliverables. 

 

 

 

 

5 
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5 – Excellent: Comprehensive, practical, and 

project-specific quality control plan. Clearly 

defines procedures, responsibilities, review 

timelines, and corrective actions to ensure high-

quality deliverables throughout. 

 
5. Stakeholder 

Management and 

Reporting 

Clear stakeholder identification, communication 

plan, and reporting mechanisms. 

1 – Poor: No stakeholder identification or 

engagement plan provided. Communication and 

reporting mechanisms are absent or unclear. 

2 – Average: Basic or generic stakeholder 

identification. Limited communication strategy. 

Reporting is mentioned but lacks structure or 

consistency. 

3 – Good: Relevant stakeholders are identified. A 

clear communication plan is provided, and 

reporting mechanisms are outlined but may lack 

detail or full alignment to project needs. 

4 – Very Good: Stakeholders are comprehensively 

identified with appropriate engagement 

strategies. Communication and reporting are 

structured, timely, and relevant to project phases. 

5 – Excellent: Detailed and proactive stakeholder 

management plan with clear identification, 

engagement, and feedback strategies. Robust, 

transparent, and scheduled reporting 

mechanisms are integrated throughout the 

project lifecycle. 

 

 

 

 

 

 

 

5 

 

 

Mr Musa Khathi 22/08/25
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