04/11/2025

1. Multiple documents reference integration with Eskom’s control room. There is also mention of interim monitoring by the contractor’s control room. Please confirm whether Eskom requires bidders to cost for interim monitoring in the contractor’s control room until Eskom’s renovated control center is operational. If so, for how long is this interim monitoring expected. It depends on how quick can the bidders finish the Eskom control room. It would be appreciated if the control room can be finished with first 12 months. But this will be part of the Performance Assessment agreement that the bidder will sign with Eskom. 

2. The risk analysis spreadsheet categorizes sites as high/medium/low risk. Additionally, the tender requires prioritization of 13 substations for early technology deployment Please confirm which 13 substations must be prioritized for technology installation in Year 1 and whether this aligns with the “Delmas Sector site allocation” spreadsheet highlighted in yellow. The 13 substations are on the Excel spreadsheet named “Delmas Sector site allocation OBC 2025” on Sheet 1. All highlighted in yellow. But for your convenience I have listed them here;
	8 Smuts

	Delmas

	Sub-Stations

	Duhva Sub

	Churchill

	Kwaguqa

	Kromdraai 1

	Kromdraai 2

	Dryden Sub

	Delmas North

	Delmas Munic

	Delmas DS

	Kendal

	Rietspruit sub

	Hillside/Uitkyk2 sub

	Grootpan sub


  
3. The SBD 6.2 (Local Production) from reference thresholds, but the actual percentages for designated items are blank. Please confirm the stipulated minimum threshold for local content applicable to this tender (e.g., electronics, steel, cabling, etc.) It will be applicable on contract award depending on the outcome of the proposal.
  
4 The risk analysis notes that all access roads are gravel and become undriveable in the rainy season. Please confirm whether Eskom will provide any support for site access during adverse weather (e.g. 4x4 access, road maintenance) or whether the bidders must cost for this risk themselves. The latter part of your email is the correct answer. “the bidders must cost for this risk themselves”.

Kind regards,
