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	To:
	TO WHOM IT MAY CONCERN

	From:
	SITA

	Date:
	31 May 2022

	Subject:

	RFB 2557/2022 - Provide maintenance, enhancement and support; development and integration of the live capture system modules to the Department of Home Affairs (DHA) for the period of 60 months


Questions and Answers: Pack Two
QUESTIONS FROM THE BIDDERS

	Questions
	Answers



	1. Bid specification section 2.1 (page 7-12 // Scope) has reference: Is it correct to assume that all infrastructure and physical devices for all environments will provided and supported by

DHA/SITA
	Yes, hardware infrastructure will be provided and supported by DHA.

	2. Bid specification section 2.1 (page 7-12) has reference: The scope of work infers that the

scope of this bid is to provide maintenance, enhancement and support; development, and integration of the live capture solution. Can you confirm if maintenance and support

responsibility for hardware and infrastructure is included or excluded from the scope of this

bid or not.
	Hardware infrastructure is excluded from the scope.

	3. Bid specification section 2.1 (page 7-12) has reference: Can we assume that the following

scope wholly and fully describes the responsibilities for this BID, thus excluding mention of

any other roles pertaining to Infrastructure and IT operations:
(i)Provide project management services for the project delivery on time and in budget.

(ii) Provide quality assurance and testing of the enhancement and/or developed live capture system

modules.
(iii) Provide user, functional support and technical training (for module 4 to 10 in table 1) to the staff

of the DHA (including the training material).

(iv) Provide documentation for system design, configuration, development, testing and operations.

(v) The scope of work excludes the following:

(i) development environment hardware, i.e. workstations, laptops, printers;

(ii) development environment software to be used for system development; and

(iii) major system enhancements.

	Scope it includes the responsibilities of the BID and some that are outlined on the section 8.2.3, 8.3, 8.4, 8.7, 8.8, 8.9, 8.10 and 8.11.

	4. Bid specification section 3.2 (page 20) has reference: Under section 3.2 Maintenance,

enhancements and support section 3.2.1 reference is made to the support of the following IT operational and infrastructure responsibilities. Given the stated scope of work (2.1) is it

correct to assume that SITA / DHA will be responsible for these IT operational and

infrastructure activities?   Yes, DHA will be responsible for support of the Hardware Infrastructure.
a) Evaluate, develop, implement, integrate and maintain appropriate tools and processes

for the provision of the maintenance services.
b) Performing analysis and applying standards to optimise use of resources.
(c) Manage uptime and downtime of systems due to power failures.
(d) The maintenance, enhancement and support, include having an understanding of

servers with AIX and Linux software operating systems, the IBM Spectrum Protect

(formally Tivoli Storage Management), VMware vCenter and vSphere software and

VEEAM Availability Suite at the South African Qualifications Authority (SAQA), including

all the virtual servers created in the VMWare environment on which live capture system

runs.
(e) The following requirements relate to the AIX and other Linux operating systems– VMWare, vCenter and vSphere software (version 6); IBM Spectrum Protect software, VEEAM backup and replication software (version 9.5.0.711). Included are the Windows operating systems on virtual machines. System support delivers services to users within an organisation, enabling the required business processes needed for the business to be successful. By default, application support enables people to execute their responsibilities within their relevant business processes.


	5. Bid specification section 8.7 (page 37) has reference: Under section 8.7 mention is made of testing requirements. Please clarify the scope of bidder’s testing responsibilities with regards to Component Integration Testing (CIT), Systems Integration Testing (SIT), User Acceptance Testing (UAT) and Post Deployment testing.
	Service provider is responsible for the end to end testing.

	6. Bid specification section 8.8 (page 37) has reference: Under section 8.8 Implementation, rollout and change management. Is it correct to assume that the successful bidder would not be responsible for facilities and infrastructure related readiness activities (as denoted below), as this falls within the SITA / DHA domain (for example, the roles required from the bidder (p39) does not include an installation manager)?
(a) The service provider must conduct site surveys of each designated installation location

and work with facility managers at each location to identify specific installation locations

and associated requirements to support preparation of a detailed installation plan.
(b) The service provider must develop site preparation and installation plans. A dedicated

installation manager should compile the plans and coordinate the installation activities.

The service provider must involve the technical staff of the DHA in the planning process.

(c) The service provider must load all software and databases as necessary and configure all

components to operate optimally in the DHA environment. The DHA can provide support

with connecting the installed components to the communications network.
	Yes, the hardware infrastructure support is done by the DHA. However, it is the responsibility of the service provider to provide infrastructure requirement.

	7. Is correct if we assume that Database administration support and maintenance only relates to software solution specific (Modules 1 – 10) table optimisation and maintenance?
	It related to the entire maintenance and support of  Live Capture databases for the existing and further modules to be developed. 

	8. Bid specification section 8.11 (page 39) has reference: Under section 8.11 mention is made of IT operations and infrastructure responsibilities pertaining to Hardware lifecycle projections and maintenance. Given the scope of work presented in section 2.1, is it correct to assume that this would be responsibility of SITA / DHA, where it is related to infrastructure and hardware? Please clarify expected responsibilities for each point?
(a) The service provider must provide the DHA with a system lifecycle management plan.
(b) The service provider must monitor system capacity utilisation. The metrics must include but not be limited to software licence utilisation, processing capacity utilisation, data storage space utilisation, equipment failure rates, spare part availability and equipment and software end of life.
(c) The service provider must provide the DHA with an inventory of spare parts for infrastructure with high failure rates for hot-swappable components.
(d) The service provider must provide the DHA with a process for replacing components that

have failed.

	Yes, the hardware infrastructure support is done by the DHA. However, it is the responsibility of the service provider to provide infrastructure requirement for any new enhancement on the matters of compatibility.


	9. This email serves to formally request for an extension of the bid submission date for an additional 4 weeks. 

While I understand the urgency of this tender by the DHA, however we cannot take for granted the complexity and enormity of this bid. The solution to this tender will touch every citizen and non-citizen coming into the country and is the core and heart of DHA. 

It is extremely unreasonable to expect service providers to respond to such a requirement within 24 days from issue of the tender. Furthermore, such a short period gives advantage to the current incumbents who have previously developed large parts of the solution such as BB&D and others.

As such, we humbly request you and the DHA to consider our request positively
	The service required is extremely urgent and not recommended for any extension.

	10. Bid specification page 41 has reference: – Looking at the resource table it is evident that

DHA requires resources with strong application development, maintenance and support

capabilities for this tender. It is unclear to what extent maintenance and support of all the

following infrastructure components (listed on p41-p50) are required / included in the scope

of this tender. Can you please clarify? Maintenance and support of Live Capture system include both front-end and back end systems.
Support area

Technologies

Vendor

DHA/SITA

ACP App
APC

x
ESB TX Log App

IIS and MS SQL (see below)

x
Middleware (MQ and WMB)
IBM WebSphere Message Queue and

WebSphere Message Broker
x
Scan flow support

Scan flow

x
Systems management – Configuration management

Microsoft Active Directory Server

x
Directory Services (Security)

Microsoft SCCM

x
Web Server Support (IIS)

IIS

x
DBMS and DB support

Microsoft SQL Server

x
IBM DB2

x
Hypervisor

Vmware ESX/vSphere/ vCloud

x
Server OS support

Microsoft Windows Server

x
IBM AIX

x
Server HW support

IBM System P

x
IBM Blade Centre H - HS21/23 blades

x
Desktop OS support

Microsoft Windows

x
Storage support

IBM SAN Volume Controller, DS4800 and 8300 storage arrays

x
Backup support

IBM Tape Library and Tivoli Storage Manager

x
WAN support

CISCO

X
LAN Support

CISCO

x


	11. Compulsory briefing session held on 2022/05/30 at 10:00 has reference. A question was posed as to whether qualification certificates are compulsory with the submission of CVs in the tender response. Is it correct to assume qualification certificates are not compulsory?
	It is recommended that a service provider respond as per bid specification requirement. Section 7.2 requires that as service provider should provider …. 
Composition of Project Management team to be utilized to project manage the tender which must include number of resources, positions within the team, roles and responsibilities, project management knowledge and skill in managing complex and large project. Refer to (but not limited to within this Bid Specification): 8.13. Certification, expertise and qualification.
If CV’s are deemed to be covering the information above or reflect information required by the BID document, it can be provided or a matrix that cover all areas mention within the bid. 
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