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TERMS OF REFERENCE FOR THE APPOINTMENT OF A SERVICE PROVIDER(S)
TO PREPARE A MUNICIPAL SPATIAL DEVELOPMENT FRAMEWORK (SDF) WITHIN
A PERIOD OF TEN (10) MONTHS, MERAFONG CITY LOCAL MUNICIPALITY, WEST
RAND DISTRICT, GAUTENG PROVINCE.
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INTRODUCTION

The Department of Agriculture, Land Reform and Rural Development (DALRRD)
under the Branch Spatial blanning and Land Use Management (SPLUM) needs to
appoint a service provider(s) to develop the Spatial Development Framework
(SDF) for the Merafong City Local Municipality (MLM) which is located within the

West Rand District in Gauteng Province.

The Department of Agriculture, Land Reform and Rural Development (DALRRD)
seeks to appoint a suitably qualified and experienced service provider(s), primarily
Town/Urban/City and Regional Planners complimented by a team of other experts
(outlined in section 8) for a period of ten (10) months to render professional
services in preparing the Spatial Development Framework for Merafong City Local

Municipality.

PROBLEM STATEMENT

The Spatial Planning Section within the Merafong City Local Municipality produced
its own SPLUMA compliant MSDF in 2019. In the review process of the MSDF, the
Municipality’s Spatial Planning section experienced the following ongoing
challenges with regards to its MSDF:

The lack of capacity to conduct spatial-statistical analysis for evidence-based

planning, including modeling that links the Capital Expenditure Framework to
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2.2

3.1

3.2

b)

d)

budget prioritization. Currently there is a large gap in the very important nexus
point between Spatial Planning, Infrastructure and Finance.

There is a lack of capacity to conduct extensive public participation that is involved
in the compilation of an MSDF.

The Municipality through the Spatial Planning section has also concluded that
there is a need for an increased external perspective on the drafting of spatial
planning policies to ascertain that the municipality keeps abreast with new ideas
and innovations.

The Municipality also has a need for skills improvement of officials within the

Spatial Planning section.

Given that the internal review/update of the Merafong City MSDF was completed
in 2019, the next review cycle of the MSDF will be in 2024. As such, the project is
also being taken preemptively in order to meet the 5-year review cycle of the
MSDF.

BACKGROUND AND LOCATIONAL CONTEXT

Section 12 of SPLUMA, requires all spheres of government (National, Provincial
and Local) to develop Spatial Development Frameworks (SDFs). Section 20 of
SPLUMA, 2013 read together with Section 26 of the Municipal Systems Act (32 of
2000) requires that the Municipal Council after consultation with relevant
stakeholders must prepare and adopt the Spatial Development Frameworks (SDF)

as a core component of their Integrated Development Plans (IDP).

Merafong City Local Municipality is located in the southwestern extreme of the
Gauteng Province. The municipality forms part of West Rand District Municipality

which consists of three local municipalities namely: Mogale City, Rand West
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3.3

4.1

411

41.2

Municipality as well as Merafong City itself. The municipal area is bordered by JB
Marks Municipality (North West Province) in the west, Mogale City LM and the
Rand West LM in the north and east respectively.

Merafong City is situated about 65km from Johannesburg and is serviced by a
number of major roads, including the N12 from Johannesburg to Cape Town and
the N14. The municipality is the biggest economic contributor to the District

Municipality due to the mining sector.

THE LEGISLATIVE FRAMEWORK
The Spatial Planning and Land Use Management Act (SPLUMA)

SPLUMA is a legislation that gives a framework for all spatial planning and land
use management in South Africa. It seeks to promote consistency and uniformity
in procedures and decision-making pertaining to issues such as spatial planning
and land use management. Other objectives include; addressing historical spatial
imbalances and the integration of the principles of sustainable development into

land use, planning regulatory tools and legislative instruments.

SPLUMA requires national, provincial, and municipal spheres of government to
prepare SDFs that establish a clear vision that must be developed through a
thorough inventory and analysis based on national spatial planning principles and

local long-term development goals and plans.

SDFs are thus mandatory at all three spheres of government. Section 12(2) of
SPLUMA confirms that all three spheres must participate in each other's processes
of spatial planning and land use management and each sphere must be guided by
its own SDF when taking decisions relating to land use and development.
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4.1.4 Chapter 4 Part A of SPLUMA sets out the focus and general requirements that
must guide the preparation and compilation of SDF products at the various scales.
Section 20 and 21 gives a clear requirement for the development of municipal

spatial development frameworks.

4.1.5 A Spatial Development Framework adopted in terms of this Act must guide and
inform the exercise of any discretion or of any decision taken in terms of this Act
or any other law relating to land use and development of land by that sphere of

government.

4.1.6 In the preparation of the SDF, Section 21 of SPLUMA states amongst others that

a Municipal Spatial Development Framework must:

a) give effect to the development principles and applicable norms and standards

set out in Chapter 2;

b) include a written and spatial representation of a five-year spatial development

plan for the spatial form of the municipality.

c) include a longer-term spatial development vision statement for the municipal
area which indicates a desired spatial growth and development pattern for the

next 10 to 20 years;

d) identify current and future significant structuring and restructuring elements of
the spatial form of the municipality, including development corridors, activity
spines and economic nodes where public and private investment will be

prioritized and facilitated,
e) include population growth estimates for the next five years;
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f)

h)

)

k)

include estimates of the demand for housing units across different socio-
economic categories and the planned location and density of future housing

developments;

include estimates of economic activity and employment trends and locations in

the municipal area for the next five years;

identify, quantify and provide location requirements of engineering
infrastructure and services provision for existing and future development needs

for the next five years;

identify the designated areas where national or provincial inclusionary housing

policy may be applicable;

include a strategic assessment of the environmental pressures and
opportunities within the municipal area, including the spatial location of
environmental sensitivities, high potential agricultural land and coastal access

strips, where applicable;

identify the designation of areas in the municipality where incremental

upgrading approaches to development and regulation will be applicable;

identify the designation of areas in which:
(i) More detailed local plans must be developed
(ii) Shortened land use development procedures may be applicable and

land use schemes may be so amended;

m) provide the spatial expression of the coordination, alignment and integration of

sectoral policies of all municipal departments;
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n) determine a capital expenditure framework for the municipality’s development

programmes, depicted spatially;

o) determine the purpose, desired impact and structure of the land use

management scheme to apply in that municipal area; and

p) include an implementation plan, comprising of:

(i)

(if)
(iii)

Sectoral requirements, including budgets and resources for
implementation;

Necessary amendments to a land use scheme;

Specification ~ of institutional  arrangements  necessary  for
implementation;

Specification of implementation targets, including dates and monitoring
indicators; and

Specification, where necessary, of any arrangements for partnerships in

the implementation process.

4.2 The Municipal Systems Act

4.2.1 The Local Government Municipal Systems Act (MSA), 32 of 2000, first introduced

the concept of the Municipal Spatial Development Framework (MSDF) as a

component of the mandatory Integrated Development Plan (IDP) that every

municipality must adopt.

4.2.2 The provisions of the MSA that deal with MSDFs have to be read closely with the
relevant provisions, especially Part E, of SPLUMA. While the MSA establishes the
core features of the MSDF, SPLUMA adds detailed provisions.

4.2.3 Two elements of the MSA’s treatment of MSDFs should be noted:
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5.1

v Chapter 5 of the Act deals with integrated development planning and

provides the legislative framework for the compilation and adoption of IDPs
by municipalities. Within the same chapter, section 26 (e), specifically
requires an SDF as a mandatory component of the municipal IDP. The rest

of the chapter’s provisions on IDPs thus apply to SDFs as well.

In 2001, the Minister for Provincial and Local Government issued the Local
Government: Municipal Planning and Performance Management
Regulations. Within these regulations, Regulation 2 (4), prescribes the

minimum requirements for a municipal SDF.

OBJECTIVES

The key objective of the project is to appoint a service provider to prepare the

Spatial Development Framework for the Merafong City Local Municipality (MLM)

within a period of ten (10) months that should: -

v

Provide a clear and comprehensive Spatial Development Framework or the
MLM;

Inform, improve and guide cross-sectoral policy or project implementation

and integration;

Provide a strategic spatial development vision for the municipality in line
with the broad development objectives of National and Provincial policies;

Indicate in as much detail as possible to members of the public and others
with an interest in the municipality, the desired spatial form for the

municipality;
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v Indicate planning, environment, infrastructure and institutional issues that
gave rise to the proposals contained in the final document and provides all
stakeholders an opportunity to participate during the process of formulating
the SDF;

v To provide a spatial reflection of the needs and priorities established in the
integrated development plan and identify specific issues which are unique

to the municipalities;

v To address rural development issues such as the integration with urban
areas, the provision of social and economic amenities, the provision of

infrastructure and involvement during the public participation process;

v To provide long-term strategic mechanisms on: -

o Identifying areas for economic opportunities, particularly for
industrial, commercial and agriculture.

o To identify infrastructure needs and services constraints and bring
forward tangible solutions to address these constraints.

o Accommodate the growing housing needs considering the need for
development of various housing typologies and programmes (e.g.
“Gap Housing”, social housing, FLISP, etc.)

o Protection of natural environment e.g. Conservation Corridors,

Green Wedges, hydrological resources, biodiversity areas, etc.

v Be data and systems supportive by containing spatial and financial
modeling that can link seamlessly into project prioritization and budgeting
through the Capital Expenditure Framework (CEF). Clear linkages are
required to facilitate the interaction between Spatial Planning, Infrastructure
Planning and Financial Planning through integrated modeling.
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6.1

SCOPE OF WORK

The successful service provider(s) would be expected to undertake the following

towards the development of the SDF: -

a)

b)

d)

Conduct a status quo analysis which will entail but not limited to sectoral and
spatial analysis, policy analysis and gap analysis of the current Merafong City
MSDF, 2019.

Draft a Spatial Vision for the SDF, in line with the Municipal Integrated
Development Plan. The Spatial Vision will be subject to consultation with the

municipality and various stakeholders.

Develop spatial challenges, options and proposals for the municipality taking
into cognizance the local circumstance, local policies, local economic
challenges and development, provincial and national policies and strategies.
The options must also consider government priority programs from all relevant
spheres of government, such as the 9-Point Plan, Strategic Infrastructure

Projects, the relevant District Development Model/One Plan etc.

The envisaged outcome of this exercise is the development of Spatial Options
that will inform the SDF and also highlight and identify visible changes, trends,
and their opportunities, conflicts and tensions and how they can be addressed.
The SDF should also provide guidance to township modernization and
township economic revitalization processes in alignment to the relevant

legislation and policies.

Compile a Capital Expenditure Framework that is aligned to the proposals
contained in the SDF.
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f) The SDF must also include an Implementation Plan with timelines and a

detailed Capital Expenditure Framework that identifies the responsibilities for

its implementation both within and outside the municipality.

g) Provide clear demand quantification and spatial based Functional and Priority

Area modeling and delineation.

h) The Capital Expenditure Framework must -:

Identify Functional Areas (FA) and Priority Development Areas (PDAs);
Undertake developmental and socio-economic profiling for the
municipality as a whole, as well as each Functional Area;

Compile a land budget for residential and commercial growth for the next
ten years;

Confirm the appropriateness of the SDF vision and long-term spatial
structure for the municipality as an input to the prioritisation and budget
alignment of the municipality;

Prepare programmatic and project-based responses per sector based
on the land budget and residential and commercial growth estimates, in
order to identify capital investment requirements and backlogs.
Responses to spatial analysis outcomes must be done through a
platform that can create unbiased project prioritisations and link in a
causal manner to the budgeting and wider Integrated Development Plan
(IDP).

Compile a 10 — 20 year financial model including an affordability

envelope and optimal capital funding mix;
Structure capital investment programmes per Functional Area;

Compile a CEF for a 10-year horizon based on spatial-prioritisation;
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7.1

)

k)

e Conceptualise a 3-year (MTREF) CEIP with project and programmes

which will serve as the municipal capital budget.

The service provider shall comply with all the requirements of Section 21 of
SPLUMA and furnish DALRRD and MLM with all the documents referred to in
Section 21.

Calculation methodologies and data sets must be made available for future use
by the municipality for its own purposes. This includes unit costs related to

infrastructure.

Develop a stakeholder engagement plan for the various consultation processes
with various stakeholders, including government, private sector and any other
stakeholders throughout the lifespan of the project. The service provider should
cater for additional unplanned meetings that may be required for the duration

of the project.

The service provider will also be required to assist the municipality in finalizing
any documents for the presentation of the SDF in various committees

towards/and for the adoption by Council.

m) The Service Provider is responsible to ensure that the final gazette notice is

placed once the SDF is approved and adopted by Council.

DELIVERABLES

The appointed service provider will be required to deliver the following to the
DALRRD and the Merafong City Local Municipality: -
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7.2

a)

e)

f)

Spatial Development Framework with Spatial challenges and opportunities,
Spatial vision, spatial proposals and options report with related mapping

submitted in digital format and a full colour hard copy.

Capital Expenditure Framework and Implementation Plan (Graphically

lllustrated) for approval by Council.

Executive Summary Document and a public participation report;

SDF textual document including all maps, tables and figures in both hardcopy
(printed) and softcopy (electronic as MS word document) image files as (e.g.
JPEG, windows Bitmap, GIF, etc.);

AO SDF Maps x 2;

GIS Information (spatial information collected and derived should be submitted
in GIS capable file format i.e. shapefiles, geo-database, layer file, data
package, MXD files and must include metadata records (Database) captured
in line with the South Africa National Standard (SANS -1878). Spatial
information captured must be in line with Regulation 5(2) of the Spatial Data
Infrastructure Act, 2003,

Submissions of reports should be in the form of both hard and electronic versions.

Ownership of documentation collected from this assignment vest in DALRRD and

the municipality. The DALRRD and the municipality will become the custodian of

documentation submitted. The service provider will be responsible for the layout

design and editing of the publication in line with the municipal corporate identity.

The project manager must sign off the final document before printing. The

proposed Specification for the Final SDF can be seen below: -
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7.3

Booklet Size

A4

Cover Page

250 gsm Hi-Q Titan double coated gloss

Text Printed

113 gsm Hi-Q Titan double coated gloss

Colour Full Colour
Binding "PUR binding
Volume 50 copies
An open file and a print ready artwork of the | X20

final Draft SDF and implementation plan is
to be submitted on a printed CD along with
the all map mxd and Geo-database

(shapefiles)

a. Supplemented by Roll-up banners X3 and posters x10.

The GIS data must further meet the following requirements: -

v All maps should be in A4 size in the document;

v Maps must be numbered and listed in the page of contents;

v All the text in the maps and the legends must be legible;

v The same map template/ layout must be used throughout the document;

v All maps should have the basic map elements, namely: a title, north arrow,

legend, scale bar;

AN

All the features on the map must be explained in the legend;
All mapping must be developed at an appropriate and readable scale;

v All maps must also be available in Power point Presentation format as well

as the corresponding Map Document (MXD) with all spatial information in

shapefiles or a geodatabase ready to be accessed in ArcGIS;
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v The final SDF Map should be printed on an A0 size (5 copies) and

v All maps must be included in the draft SDF document.

8. SKILLS REQUIREMENTS
8.1 Companies with individuals with qualifications and extensive experience will be
required as detailed in Table 1 and in section 8.3 and 17 respectively.
Table: MINIMUM QUALIFICATIONS REQUIRED BY THE DALRRD
No. | Minimum Qualification Key Skill Set | Registration .
Requirements
1. | B Degree in Town/Urban/City e Spatial Planning Registration with
and Regional Planning e Land use management | SACPLAN as
B Degree in Urban Design e Urban Design Professional Planner
e Report writing
2. | B Degree in Economics with ¢ Development
specialisation in Development Economics
Economics e Urban Economics
3. | Relevant B Degree o Mapping [ Registration with |
Qualification related to o Spatial analysis SAGC (South African
Geographic Information ¢ Data modelling Geomatics Council)
Systems as a GIS Practitioner
/ Professional
4. | BScin Civil Engineering with e Infrastructure planning | Registration with
specialisation in Infrastructure e Transport planning ECSA (Engineering
Planning and Transport Council of South
planning Africa)
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5. | BSc or Bachelor's Degree or e Environmental
BTech Environmental management
Sciences/ Environmental

Management

6. | Diploma in Graphic Design or e Layout design
Visual Communication e Animation

e Attention to detail
e Layout design

e Animation

e Attention to detail

8.2 Please note that above is a minimum set of skills required, the
company/consortium is welcome to add more skills as deemed necessary to

undertake the work.
8.3 In order to deliver successfully on the scope of work that is expected to be done
the table below attempts to provide clarity on the extent of work, but not limited to

this table only, which is expected by different skilled sectors: -

Table 1: EXTENT OF WORK

Town and Regional Planning

« Consultation and stakeholder engagements (including workshops)

+ Skills Transfer Plan

+ Marketing Plan and Materials

« National Legislation, Policies and Development Plans (NDP, SPLUMA etc.).

« Provincial Legislation, Policies and Development Plans.

16



TERMS OF REFERENCE FOR THE APPOINTMENT OF A SERVICE PROVIDER(S)
TO PREPARE A MUNICIPAL SPATIAL DEVELOPMENT FRAMEWORK (SDF) WITHIN
A PERIOD OF TEN (10) MONTHS, MERAFONG CITY LOCAL MUNICIPALITY, WEST
RAND DISTRICT, GAUTENG PROVINCE.

[ « Assessment of specific legislation and regulations impacting on the national assets in the
study area, specifically the National Key Points, etc.

» District municipalities: IDP and SDF.
» Local Municipalities: IDP and SDF.
- Develop municipal spatial structure (Spatial Conceptual Vision)
» Development trends and situational analysis.
- Cross Border functional linkages, urban-rural linkages, functional nodes and corridors.
» Synthesis: Spatial Structuring Elements.
« Compilation of Spatial Development Framework.
« Compilation of Capital Expenditure Framework

o Functional and Priority Development Area Identification

o Socio-Economic and Spatial Profiling

o Project prioritisation

o Implementation Framework
« Coordinate/Compile Implementation Framework

¢ Capital and catalytic projects and costs

+ Institutional and governance arrangements.

Environmental Management

« Existing environmental policies in affected Municipalities and Provinces.
« Topography, Hydrology and Catchment areas
« State of the Environment and Pollution Risks

« Other Environmental Policies Applicable

« Synthesis: Environmental Issues

« Proposed Environmental Management Guidelines for catalytic projects

. Identification of priority environmental projects for the Implementation Plan.
« Climate Change considerations and mitigation proposals.

| Impact of Arid Innovation Hub in NSDF.
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Economic Development (agricultural-economist—and—logistics—specialist—expertise
peeda])

- Existing economic policies applicable to the municipality including SALGA Baseline,
Municipal LED Plans, Provincial PGDPs and District Rural Development Plans.
*Socio-Economic Profile (not addressed in the Baseline Study)
o Population size and composition
o Projected population growth
o Workforce (Characteristics)
o Education
o Income
o Unemployment
« Economic Overview
o Global, National and Provincial economic overview
o Economic overview focusing on sectoral characteristics, trends, forecasts and potential
markets for:
o Agriculture and Agri-hubs (key commodities and agricultural potential)
o Mining
o Industrial/Manufacturing
o Business
o Tourism
o Informal Sector
» Synthesis: Key local economic drivers, economic development potential, value chains and
functional regions per sector.

» Economic Development Strategy and Key Projects

Movement Network

« A detailed investigation into the movement network: Provincial, District, Regional and Local
Context: Road, Rail and Air
« Public transport network and services (incl. key markets and logistics)
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- |[dentification of Municipal Issues
* Inputs into SDF:
o Proposed movement and public transport network projects

o Priority Projects

Engineering Services

« Infrastructure Demand Analysis and growth impact forecasting
« Assessment of Bulk Infrastructure Network capacity:
o Water (including water sources i.e. ground water and water quality)
o Sanitation
o Electricity
o Solid waste
o Communication infrastructure
« ldentification of municipal issues and implications for Spatial Plans.
« Integrated Infrastructure Investment Framework

* Project Prioritisation

Financial analysis

« Medium and long term financial modeling

o Scenario building and affordability envelope

8.4 A qualified and skilled Town and Regional Planner with project management
background will also be required to manage the different specialists and coordinate

the work being undertaken.

8.5 Proven experience and thorough understanding in the following is also required: -

a) Spatial, social economic and infrastructure development policies and
legislation;
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b) Urban and rural development and land reform;

c) Previous experience in the development of a spatial development framework
either at municipal or provincial levels;

d) Previous experience with policy and / or planning work at a National Level;

e) Strategic capability and understanding of strategic planning process;

f) Understanding of the interrelationship amongst the following: social,
economic, land use, transport and environmental issues;

g) Stakeholder and Project Management;

h) Facilitation and negotiation skills;

i) Research, analytical writing and communication skills.

i) Infrastructure Demand Analysis

k) Municipal Financial Analysis

9. PROJECT DURATION AND PAYMENT MILESTONES

9.1 The project will commence after the letter of appointment has been issued and
Service Level Agreement has been signed which will expire in ten (10) months
thereafter and is subject to addition, extension or early termination, depending on

the need and performance assessment of the service provider.
9.2 The DALRRD reserve full rights to implement the above-mentioned clause.

9.3 The target dates for each milestone (as well as the associated deliverable) and the

amount of financial compensation for the work done is detailed in Table 3 below.
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Table 2: PROJECT PHASES

Comprehensive Draft

PHASES % PAYABLE | TIME DELEVIRABLE

FRAMES
Phase 1: Inception 5% 2 weeks Final inception report
report Stakeholder Engagement Plan
Phase 2: Status Quo 15% 1 month Status Quo and Spatial
Analysis, Policy, CEF Analysis Report.
socio-economic Draft Spatial Vision
profiling, Context and
Spatial Vision
Phase 3: Spatial & 20% 3 months Spatial Options and Proposal
Sectoral Analysis and Report
Stakeholder
Consultation, CEF
demand quantification
and financial modeling
Phase 4: Spatial 20% 2 months Draft SDF Report with Land
Proposal and Land Use Budget Plan
Use Budget Plan, CEF Stakeholder Engagement
prioritisation Report
framework
Phase 5: 16% 1 month, 2 Implementation Framework
Implementation weeks and Capital Expenditure
Framework Framework
Phase 6: Final 16% 2 months Final Comprehensive Draft

SDF document
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PHASES % PAYABLE | TIME DELEVIRABLE
FRAMES

SDF and CEF,

workshop/s

Close-out report and 10% Copies of the Final SDF with

Retention proof of submission of the final
SDF and approval by the
municipality.

Total 100% 10 months

9.4 A 10% retention will be paid once final project documentation has been approved

and adopted by the relevant stakeholders.

9.5 Monthly reports (per phase) will be forwarded by the service provider to the
designated project manager. The service provider will be required to report via a
written and electronic report. It is expected that stakeholder engagement is a
continuous process within all stages of the project, and it is to be reported as an
item in monthly reports (per phase). A final comprehensive report is also expected

to be submitted as a deliverable in phase 6.

9.6 The service provider shall forfeit the total payment per milestone in the case of the

project being delayed for longer than 30 days after milestone due date.

9.7 The service provider may apply to the DALRRD for an extension on the delivery
date on any milestone — provided that the service provider gives valid reason(s) to
the sole satisfaction of the DALRRD.

9.8 On completion of the SDF, the DALRRD Project Manager must submit a ‘Close-Out
Report’ to the MLM Project Manager. The ‘Close-Out Report’ must only be submitted
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after all other deliverables have been signed off. The following must be reflected in

this report:

a) Confirmation that the project has been fully completed as per the requirements
of this bid document.

b) This report should reflect if the project expectations of all key-role-players as
indicated with the project inception, were met.

c) Any other aspect deemed of importance by the Project Manager.

10.UNDUE DELAY REMEDIES

10.1 Should it be found that the delay of the project in terms of the agreed time
period is unreasonable, then for every 5 (five) days or other stipulated time frame
there shall be a penalty in terms of percentages which will be deducted from the

payment as indicated below:

Table 3: UNDUE DELAY PENALTIES

Milestone % 5 Days | 10 Days |15 Days | 30 Days | More
Payable | Overdue | Overdue | Overdue | Overdue |than 30
days
overdue
Phase 1: 5% 15% 25% 50% 75% 100%
Phase 2: 15% 30% 60% 75% 85% 100%
Phase 3: 20% 20% 40% 60% 80% 100%
Phase 4: 20% 15% 25% 50% 75% 100%
Phase 5: 15% 30% 60% 75% 85% 100%
Phase 6: 15% 30% 60% 75% 85% 100%
Retention 10%
Total 100%
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11.EXTRA WORK

11.1  Any costs for extra work by the service provider, incurred over and above this bid
which, in the sole opinion of the delegated official is due to reasons attributable to
the service provider during any phase of the project shall be borne by the service

provider.

12. CONTENTS OF THE PROJECT PROPOSAL

The service provider will be expected to provide a clear and concise project proposal

covering the aspects listed below as well as responding to the terms of reference.
12.1 An executive summary of the key issues covered in the Proposal.

12.2 A company profile and profile of each employee forming part of Project Team with
clear references to similar and related work undertaken in the past with clear
evidence where a person/member participated in or managed certain projects in
the past which bears relevance to the work at hand. Clear indication of actual roles

and responsibilities must be presented with verifiable proof.

12.3. General methodology for undertaking work of this nature. The methodology should
also indicate the project milestones that will be used to measure the project

progress, as well as the cost break down.

12.4. Certified copies of all certificates, references, professional registration and related

certification for all members of the proposed team must be attached.

12.6. Any other information relevant to the determination of the suitability of the

interested bidder for this project should be listed.

12.7 All-inclusive costing model and a project plan.
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12.8

13.

13.1.

13.2.

13.3.

The following technical information must be submitted with the bid proposal:

a) Organogram outlining the project team members with a clear indication of the
project leader and support team;

b) Relevant professional experience of the team leader and core supporting
experts;

c) Organisational, managerial and technical ability;

d) Full CV’s of all proposed team members;

e) Minimum 3 contactable current and previous client references for 3 different

clients;
f) Associations and Professional Affiliations of companies and individuals;

INFORMATION GATHERING

The selected service provider will be expected to make contact with all the relevant
officials and units within all spheres of government and other stakeholders of
government or any relevant stakeholder or entity holding information relevant to
the project to obtain relevant information that will be required for the project when

a need arises.

Existing information which is available within the DALRRD and the MLM will be
made available to the appointed service provider during the execution of the

project.

In the case where a letter to confirm and motivate for requesting information from
the different spheres of government or parastatals is required, the DALRRD will

provide the requested letter.
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13.4. Notwithstanding anything written in these terms of reference, the responsibility for
collecting and obtaining information necessary for the successful execution of the

project remains entirely with the service provider.
14.TERMS AND CONDITIONS OF THE BID

14.1 Awarding of the bid will be subject to the Service Provider's express acceptance

of the DALRRD Supply Chain Management general contract conditions.

14.2 The DALRRD and successful Service Provider(s) will sign a Service Level
Agreement upon appoi‘ntment. Such a Service Level Agreement will include the
following:

a) Period of agreement;

b) Project objectives, milestones and scope,

¢) Staffing;

d) Project plan and project plan management;

e) Budget;

f) Cost and fee payment;

g) Method of communication;

h) Reporting relationship;

i) Deliverables and conditions and terms of deliverables;
j) Form and formats of working papers;

k) Reviews;

I) Uncompleted work;

m) Confidentiality;

n) Disputes; and

o) Financial penalties and termination of contract.
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14.3

14.4

14.5

14.6

14.7

14.8

14.9

The service provider should submit an acceptance letter and be available to
commence with the project within five (5) days after receiving official order and

the service level agreement being signed.

During the execution of the project, the service provider is required to give reports
on the progress of the project. It is the responsibility of the service provider to
organise the progress report meetings and have one of their representatives
assigned to taking minutes and circulating them to the steering committee

members.

Project team members must be available for the duration of the project, the
service provider is not allowed to change the composition without prior consent of
the DALRRD and MLM.

Any deviation from the project plan should be put in writing and signed by the

project manager of DALRRD.

Any suggestions during the progress meetings, once accepted by both parties,

shall form part of the contract.

Payments will be on work-completed basis i.e. on set milestones as per the

project plan.

Financial penalties will be imposed for agreed upon milestones, targets, and
deadline not met without providing:

a) Timely notification of such delays.

b) Reasons for the delays.

c) Supporting evidence that the delays were outside of the influence of the

service provider.
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14.10

14.11

14.12

14.13

14.14

14.15

14.16

Payment will ONLY be made as per deliverables and upon SATISFACTION of
good and quality product. Therefore, original invoices submitted for payments
must be submitted for payment with relevant supporting documents. No copies of

invoices will be processed.

Financial penalties will be imposed if the outputs produced do not meet the agreed

upon deliverables criteria as stipulated in the General Conditions of Contract.

Original invoices to substantiate all costs must be provided. The invoices should
include the DALRRD order number that will be provided to the selected service

provider upon acceptance of the proposal.

When DALRRD accepts the final product, the appointed service provider will be
liable to correct errors and fill gaps that may be discovered in the data/project, at
no charge to DALRRD. This condition will apply for a period of one month from
the day the project was completed and submitted to DALRRD.

The DALRRD reserves the right not to appoint anyone.
No material or information derived from the provision of the services under the
contract may be used for any other purposed except for those of the DALRRD,

except where duly authorized to do so in writing by the DALRRD.

Copyright in respect of all documents and data prepared or developed for the

purpose of the project by the Service Provider shall be vested in DALRRD.
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1417 The successful Service Provider agrees to keep confidential all records and
information of or related to the project and not disclose such records or

information to any third party without the prior written consent of DALRRD.

14.18 All works relating to spatial information remains the property of the state and shall
be disseminated in line with the policy on pricing of spatial information products

and services.

14.19 The successful Service Provider agrees to maintain the level of technical capacity
as indicated in the bidding document submitted, throughout the duration of the
project and any change to their team shall n