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1 Description of the services
1.1 Executive overview 
Generation Division Environmental Management has the mandate to ensure that all Powers Stations including Head Office conform and certified with all the requirements of Environmental Management Systems (EMS) ISO14001:2015. The EMS shall be aligned with Eskom Corporate plan (240- 56927206) and the Eskom Safety and Health, Environment and Quality (SHEQ) policy (32-727), the Generation Strategy and Generation Business Plan. 

The purpose for the implementation of the scope is to source the Service Provider through the Commercial process for conducting all required audits for all Generation Powers Station to ensure that Environmental compliance and Stakeholder compact is met. It is further a position of the Head Office as an overseer of the Environmental Management throughout the generation of power, therefore the scope includes all Eskom Power Stations accordingly.
1.2 Interpretation and terminology
	Term
	Definition

	ISO 9001:2015 
	Quality Management Systems 

	ISO 14001:2015 
	Environmental management systems 

	
	


The following Eskom procedures form part of the contract.
	Document Number
	Revision
	Specification / Code / Standard Title

	32-95
	Latest
	Occupational Health and Safety incident Management Procedure

	240-82410629
	Latest
	Eskom Environmental Strategy

	240-56927206
	Latest
	Eskom Holdings Corporate Plan

	240-82410329
	Latest
	Generation Environmental Management Operation Plan

	240-133087117  
	Latest
	Environmental incident Management Procedure


The following abbreviations are used in this Scope:

	ISO
	International Organization for Standardization 


2 Specification and description of the services

The Auditing Service Provider is required to provide the following scope of services:

· Conduct Environmental Management Systems (EMS) Re/certification and Surveillance audits at seventeen (17) Power Stations, PED, PTM, and Head Office. 

· The stations are Kriel PS, Hendrina PS, Matla PS, Komati PS, Duvha PS, Peaking (12 Stations in a group), Tutuka PS, Kendal PS, Arnot PS, Majuba PS, Lethabo PS, Grootvlei PS, Camden PS, Koeberg PS, Kusile PS, Matimba PS, Medupi PS. 

· The Audits shall focus on the establishment, implementation, and maintenance of the respective Environmental Management Systems in accordance with ISO 14001. 

· Produce an audit draft report for each of the Business Units (BU) concerned within a time period of two weeks after completion of the audits and send to BU close copy Head Office. 

· Finalise the report within the months audit conducted. 

· Review and Accept/ Reject Client (Eskom) action plans within the two weeks after final report issued. 

· Sign of the action plan that meet the audit criteria and satisfactory evidence of closure. 

· Keep records of all audit’s portfolio conducted in the contract period for at least ten (10) years after contract ended. 

3 Constraints on how the Consultant Provides the Services.
3.1 Management meetings

Any additional service such as meetings or engagements requested by Eskom or a service provider is will be at no additional cost.
3.2 Consultant’s key persons
Not applicable
3.3 Provision of bonds and guarantees

Not applicable 
3.4 Documentation control and retention
3.4.1 Identification and communication
All correspondence of either commercial or technical nature, whether hard copy or email, either to Contractor or from Contractor shall clearly include the following information: file number, contract number and subject matter respectively when available.

Documents shall be delivered in electronic format (Microsoft Office compatible or Adobe Acrobat (pdf) files). In addition a document list shall be delivered in Microsoft Excel format that contains the following fields: “document name”, “document type”, “version number”, “date created” and “created by”.
3.4.2 Retention of documents
	Title and purpose
	Frequency


	Period of retention
	Method

	Audit Reports
	As per scheduled or arrangement
	Five years after contract ended
	Soft or hard copy

	Audits schedules and revisions
	
	Five years after contract ended
	Soft or hard copy

	Any scope related communication 
	As and when required
	Five years after contract ended
	Soft or hard copy


3.5 Records and forecasting of expenses
The Consultant prepares forecasts of the total expenses at intervals of no longer than four weeks
3.6 Records and forecasting of the Time Charge

Not applicable
3.7 Invoicing and payment
The Consultant (if registered in South Africa in terms of the companies Act) is required to comply with the requirements of the Value Added Tax Act, no 89 of 1991 (as amended) and to include the Employer’s VAT number 4740101508 on each invoice he submits for payment. The period within which payments are made is four weeks after submission and approval of each invoice, excluding time for correction of invoice.
The following details shall be shown on or attached to each Invoice to show how the amount due has been assessed:
The Consultant shall address the tax invoice to Eskom Kusile Power Station and include on it the following information:

· Name and address of the Consultant and the Employer’s Agent; 

· The contract number and title;

· Consultant’s VAT registration number;

· The Employer’s VAT registration number 4740101508;
· Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;
· The  invoice are submitted electronically to  email address that will be provided on contract award
3.8 Contract change management 
Not applicable
3.9 Inclusions in the programme
The contract is expected to start from 01 April 2023 to 30 March 2028 in executing the entire scope as prescribed.
3.10 Quality management
3.10.1 System requirements
The Contractor shall comply with the Supplier Quality Management Specification 240-105658000 

(QM-58).
3.10.2 Information in the quality plan
The quality policy statement and quality plan are provided within four (4) weeks of the Contract Date.
3.11 The Parties use of material provided by the Consultant
3.11.1 Employer’s purpose for the material
Not Applicable
3.11.2 Restrictions on the Consultant’s use of the material for other work
Not Applicable
3.11.3 Transfer of rights if Option X 9 applies
Not applicable. 
3.12 Management of work done by Task Order
Not applicable
3.13 Health and safety
Health and Safety Risk Management

· The Service Provider shall comply with Eskom health and safety requirements 

3.14 Environmental Constraints and Management

· The Service Provider shall comply with Eskom environmental requirements 
The Consultant shall at all times comply with the health, safety and environment requirements prescribed by law as they may apply to the services.  

3.14 Procurement

3.14.1 BBBEE and preferencing scheme

Specify constraints which Consultant must comply with after contract award in regard to any Broad Based Black Economic Empowerment (B-BBEE) or preferencing scheme measures.

3.14.2 Other constraints

Delete if not required or state any other constraints that may be applicable to people employed by the Consultant and change the heading to suit the subject matter.
3.14.3 Preferred subconsultants
PSC3 does not make use of nominated subconsultants but the Employer may list which subconsultants or suppliers the Consultant is required to enter into subcontracts with.  This is usually only required where very specialist services need to be obtained from a particular supplier or group of suppliers in order to comply with operational standards.
3.14.4 Subcontract documentation, and assessment of subcontract tenders

Specify any constraints on how the Consultant is to prepare subcontract documentation, whether use of the NEC3 system is compulsory or not (compulsory is recommended) and how subcontract tenders are to be issued, received, assessed (using a joint report?) and awarded.
3.14.5 Limitations on subcontracting

The Employer may require that the Consultant must subcontract certain specialised work, or that the Consultant shall not subcontract more than a specified proportion of the whole of the contract.  

3.15 Attendance on Subconsultants
Not applicable
3.16 Correction of Defects
Not applicable
3.17 Working on the Employer’s property
3.17.1 Employer’s entry and security control, permits, and site regulations
Power stations have very strict entrance requirements which tendering consultants need to allow for in their prices, and the Consultant has to comply which includes site induction, entrance permit for both personnel and other required equipment for execution on scope
3.17.2 People restrictions, hours of work, conduct and records

Restrictions and hours of work may apply on some sites.  It is very important that the Consultant keeps records of his people working on the Employer’s property, 
3.18 Cooperating with and obtaining acceptance of Others

Not applicable
3.19 Things provided by the Employer
	Site Facilities, Utilities and Services
	Provided by
	 

	Item
	Consultant
	Employer
	Details

	Transportation to site and undertaking work in construction site
	X
	
	Driving to work

Performing duties driving in rough terrains, etc

	Communication
	X
	X
	

	Internet connection
	X
	
	

	Cell phone communication
	X
	
	

	Electrical Power
	
	
	 

	 
	Power source and maintenance
	
	X
	

	 
	Power primary distribution system and maintenance
	
	X
	

	 
	Power energy usage payment
	
	X
	

	Water - potable 
	
	
	 

	 
	water usage
	
	X
	

	 
	Drinking water distribution
	
	X
	 

	Heat
	
	
	 

	 
	Temporary heating facilities/system
	
	X
	 

	Sanitary Facilities
	
	
	 

	 
	Sanitary facilities and maintenance
	
	X
	

	Access Roads
	
	
	 

	 
	Primary access roads and maintenance
	
	X
	

	 
	Parking area 
	
	X
	

	Security
	
	
	 

	 
	Overall site security
	
	X
	

	 
	Overall site security access card and fingerprint system and materials
	
	X
	

	Medical Facilities
	
	
	 

	 
	Onsite first aid/medical services
	
	X
	

	 
	Emergency ambulance
	
	X
	

	 
	Heliport Area
	
	X
	

	Food Services
	
	
	 

	Allowed onsite - Yes/No
	Yes
	
	

	Canteen
	X
	
	


3.20 Cataloguing requirements by the Consultant
Not applicable
4 List of drawings

4.1 Drawings issued by the Employer
Not applicable
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