Scope of Work
To focus on developing insight and ability to effectively apply practical learning back into the Eskom work environment through topics of world class standard and future leadership trends for broader thinking and introspection. This will necessitate the delivery of leadership development masterclasses on specific modules for the 2 talent programmes, the MDP Alumni engagements and other ad-hoc customised leadership journeys. Consultation and partnership with the faculty will be required for the design and delivery of these masterclasses and alignment to all necessary Eskom principles, ethics, governance and strategy to ensure a seamless journey.

Content

Final design and development of content will be done in partnership with the Leadership Learning Faculty to ensure a seamless journey and be considerate of the principles of leading practice and emerging leadership trends that talks to:

 Eskom culture, Eskom values,

 Leadership brand,

 Eskom Turnaround Strategy,

 Eskom JET programme,

 Leadership strategy,

 Reflective practices (incorporated in the learning process)

Notwithstanding the above principles, a common leadership language should be created throughout the leadership journey for all segments of leadership.

Delivery Platform

The learning methodology should have the requisite balance between experiential on a virtual platform or face to face, based on the requirements.

 A virtual platform (Microsoft Teams) with technological savvy functionality as an added advantage in delivery, is required to facilitate the masterclasses, within the security boundaries of Eskom information systems.

 In cases where face to face is required, inclusion of digital learning elements will also be an added advantage.

 The final structure and content will be finalised in collaboration with the Eskom Leadership Learning Faculty.

 The ability to seamlessly integrate with other programme modules/topics as an independent solution to be demonstrated.

Facilitation

Facilitators are expected to have in-depth knowledge and experience on the facilitation processes and learning content both on virtual and classroom platforms, which includes:

 Integration of masterclass as per the architectures to create a structured and seamless journey for leaders.

 Participate in the overall design and planning of the specified programme/journey.

 Use appropriate facilitation methods and tools (both virtual and face to face) related to the lead-self leading practices.

 Demonstrate professionalism in all working engagements, specifically displaying facilitation expertise on the virtual platform.

 Ability to challenge mind-sets of participants with thought provoking questions.

 Provide continuous feedback to the Eskom programme manager and a final close out report.

Specification of Services

 Masterclasses that will deliver on specific modules on the 2 talent programmes in partnership with the Leadership Learning Faculty. Consultation with the faculty on the needs/requirements for the adhoc customised journeys as well as topics of world class standard and future leadership trends for the alumni sessions.

 Full participation with the Leadership Learning Faculty on learning architecture design for the Top Talent Executive and Millennial Programmes, ad-hoc customised journeys and alumni sessions to ensure alignment and integration.

 A learning process deliberately crafted to:

· Develop insight through experience

· Build capability to apply learning in the work environment

 Learner material - could include digital learning support.
