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	SCOPE OF WORK
APPOINTMENT OF A SUPPLIER TO PROVIDE AD-HOC TECHNICAL AND REMEDIATION FOR THE HVAC UNITS, FIRE SUPPRESSION, AND UPS IN UMJHANTSHI HOUSE DATA CENTRE FOR A PERIOD OF SIX (6) MONTHS ON AN AS-AND-WHEN-REQUIRED BASIS







1  Introduction:
This Request for Quotation (RFQ) is issued to appoint a suitably qualified and experienced service provider to deliver repair, maintenance, diagnostic, remediation, and optimisation services for the critical infrastructure supporting the Gauteng Regional Data Centre. The scope includes Heating, Ventilation, and Air Conditioning (HVAC), Uninterruptible Power Supply (UPS) systems, and Data Centre Fire Suppression Systems. Services will be provided on an ad-hoc, as-and-when-required basis for six (6) months to ensure the Data Centre remains safe, reliable, and continuously operational, with adequate availability, power resilience, and fire protection.


2 Background:
The Gauteng Regional Data Centre hosts critical ICT infrastructure that supports PRASA’s regional operational, administrative, and business services. Its continuous availability and reliability depend on essential support systems, including Uninterruptible Power Supply (UPS), Fire Suppression, and Heating, Ventilation, and Air Conditioning (HVAC) systems.
The Gauteng Regional Data Centre functions as the primary facility for providing ICT services to regional offices. Any disruption, failure, or degradation at this facility may therefore affect multiple regions, including KwaZulu-Natal, Western Cape, and Eastern Cape.

UPS systems provide stable and uninterrupted power during utility disturbances or outages, supporting business continuity and protecting sensitive ICT equipment. The fire suppression system provides rapid detection and suppression of fire incidents to safeguard personnel, ICT assets, and the facility. HVAC systems maintain the required environmental conditions by providing effective cooling for Data Centre equipment.

The Gauteng Regional Data Centre has recently experienced operational challenges, equipment failures, and performance degradation affecting its critical support systems. These issues have increased operational risk, including reduced power resilience and potential exposure within the fire protection environment.

If not addressed, these challenges may result in equipment damage, unplanned downtime, service disruptions, and broader business impact. PRASA therefore requires a suitably qualified and experienced service provider to conduct diagnostic assessments, repairs, remediation, preventative maintenance, optimisation, and technical support for the Data Centre’s UPS infrastructure, Heating, Ventilation, and Air Conditioning (HVAC), and fire suppression systems. The objective is to restore and sustain the operational integrity of these critical systems, reduce risk, and ensure the Data Centre continues to operate safely, efficiently, and reliably.

3 Scope of Work:
The appointed service provider shall provide repair, maintenance, diagnostics, remediation, optimisation, and technical support for the Gauteng Regional Data Centre’s Uninterruptible Power Supply (UPS), Heating, Ventilation, and Air Conditioning
(HVAC), and Fire Suppression Systems on an ad-hoc, as-and-when-required basis for six (6) months.
The scope shall include, but is not limited to, the services outlined below:

3.1 UPS System Services
The service provider shall be responsible for the following:
· Inspect and assess the UPS systems and related components.
· Identify, investigate, and resolve faults affecting UPS performance and reliability.
· Perform corrective and preventative maintenance in line with manufacturer specifications and industry best practice.
· Test and confirm the operational status of UPS units, batteries, bypass systems, rectifiers, inverters, and control circuits.
· Inspect battery banks for deterioration, damage, corrosion, swelling, or reduced performance.
· Conduct battery testing, load testing, and capacity assessments where required.
· Repair or replace faulty UPS components and batteries, subject to PRASA approval.
· Verify alarms, monitoring functions, and communication interfaces.
· Optimise UPS configuration and performance to improve power resilience and availability.
· Provide technical recommendations to improve reliability and extend equipment lifespan.
· Submit detailed service and maintenance reports after each intervention.
· Monitor equipment performance throughout the contract and recommend improvements to reliability and efficiency.
· Provide maintenance and repair reports with recommendations for sustainability and risk mitigation.
· Perform all work with minimal disruption to Data Centre operations.

3.2 Fire Suppression System Services
The service provider shall be required to:
· Inspect and assess the Data Centre fire suppression system and related equipment.
· Perform preventative and corrective maintenance in line with applicable standards and manufacturer requirements.
· Inspect and test detection devices, control panels, manual activation points, warning systems, and suppression cylinders.
· Confirm the integrity and readiness of suppression agent cylinders, pipework, discharge nozzles, and related components.
· Test and calibrate monitoring, alarm, and control functions.
· Investigate and resolve faults, alarms, defects, and system malfunctions.
· Repair or replace damaged or defective components, subject to PRASA approval.
· Ensure the system remains compliant with applicable safety regulations, standards, and manufacturer specifications.
· Recommend system improvements and risk mitigation measures.
· Submit detailed inspection, testing, and maintenance reports after each intervention.

3.3 Cooling System Services
The service provider shall provide maintenance, repairs, servicing, diagnostics, and remediation for the Data Centre cooling systems to maintain continuous environmental control and stable operating conditions for ICT infrastructure. The cooling systems include 

down-blower units and InRow Coolers, which must be serviced, repaired, maintained, and tested accordingly.


	Service Area
	Services to be Provided

	Maintenance
	· Conduct routine inspections of cooling units, air-conditioning systems, controllers, condensers, evaporators, compressors, fans, filters, drainage lines, and related electrical components.
· Perform preventative maintenance in line with manufacturer specifications and industry best practice.
· Clean or replace filters, inspect airflow, check refrigerant levels, and confirm temperature and humidity control performance.
· Test alarms, sensors, thermostats, control panels, and monitoring functions to verify proper operation.
· Submit maintenance reports outlining findings, work completed, identified risks, and recommendations.

	Repairs and Servicing
	· Diagnose, investigate, and resolve faults affecting cooling system performance, reliability, and availability.
· Repair or replace defective components, including compressors, fans, capacitors, contactors, sensors, control boards, pipework, valves, and related parts, subject to PRASA approval.
· Where required, recover refrigerant gas, remove faulty compressors, flush condensers, evaporators, and pipework, install replacement components, add compressor oil, pressure-test and vacuum the system to specification, recharge gas, and restart the unit.
· Perform emergency repairs and service interventions to restore cooling capacity and reduce operational risk to Data Centre ICT equipment.
· Submit detailed repair and service reports, including test results, completed work, replaced parts, and recommendations for long-term reliability.



3.4 General Requirements
The service provider shall:
· Assign suitably qualified and certified technicians to perform the required services.
· Respond to service requests within the agreed response times.
· Complete all work with minimal disruption to Data Centre operations.
· Comply with all applicable occupational health and safety requirements.
· Provide all tools, testing equipment, and consumables required to perform the services.
· Notify PRASA promptly of any critical risks, defects, or failures requiring urgent attention.
· Maintain detailed records of inspections, maintenance activities, repairs, replacements, and recommendations.
· Provide quotations for replacement parts and major repairs where additional work is identified.
· Ensure all work complies with manufacturer guidelines, industry best practice, and relevant South African standards.


4 Minimum Deliverables
During the six (6) month contract period, the appointed service provider shall provide, at minimum, the following deliverables:
· A detailed technical assessment and condition report.
· A root-cause analysis report identifying failures and recommended corrective actions.
· Repair and maintenance reports for all completed work.
· Replacement and installation of defective components, where required.
· Preventative maintenance services aligned with the agreed maintenance schedule.
· Emergency support and incident resolution reports.
· Performance testing and commissioning reports after repairs.
· Monthly service reports summarising completed work, identified risks, and recommendations.
· A final closure report covering completed activities, equipment status, and future maintenance recommendations.
All deliverables must be professionally prepared, clearly documented, and aligned with the approved Bill of Quantities (BoQ) and PRASA operational requirements.



4.1 Support Services (Ad-Hoc Basis for Six (6) Months)
The appointed service provider shall provide ad-hoc technical support, maintenance, repairs, and remediation services for the Gauteng Regional Data Centre’s UPS, Heating, Ventilation, and Air Conditioning (HVAC), and Fire Suppression Systems for six (6) months from the contract commencement date.

Support services shall include the following:
	No.
	Deliverable
	Minimum Requirement / Expected Output

	1
	Fault and Incident Management
	Respond to reported faults, alarms, failures, and incidents affecting the UPS, Heating, Ventilation, and Air Conditioning (HVAC), and Fire Suppression Systems
on an as-and-when-required basis.

	2
	Remote and On-site Technical Support
	Provide remote and on-site technical support as required to restore, maintain, and ensure system functionality.

	3
	Diagnostic and Troubleshooting Services
	Investigate, diagnose, and resolve operational issues affecting the performance, reliability, and availability of the UPS, Heating, Ventilation, and Air Conditioning (HVAC), and Fire Suppression Systems.


	4
	Emergency Repair Services
	Carry out emergency repairs and remediation to restore system functionality and minimise operational and business risk.

	5
	Preventative Maintenance
	Conduct routine inspections, testing, and preventative maintenance to maintain the operational readiness of the UPS and Fire Suppression Systems.

	6
	Technical Advisory Services
	Provide technical guidance and recommendations to enhance reliability, performance, compliance, and operational efficiency.
Provide technical advice and recommendations to improve reliability, performance, compliance, and operational effectiveness.

	7
	Service Reporting
	Submit a detailed report after each support intervention, including findings, completed work, test results, and recommendations.
Submit detailed reports after each support intervention, covering findings, work completed, test results, and recommendations.

	8
	Critical Risk Escalation
	Identify, report, and escalate critical defects, risks, failures, and end-of-life components that require urgent action or replacement.
Identify, escalate, and report critical defects, risks, failures, and end-of-life components requiring urgent attention or replacement.

	9
	Qualified Technical Resources
	Ensure support services are performed by qualified, certified, and experienced technical personnel.
Ensure all support services are delivered by suitably qualified, certified, and experienced technical personnel.

	10
	Support Availability
	Remain available for the full six (6) month contract period and respond to PRASA service requests when required.
Remain available throughout the six (6) month contract period and respond to PRASA service requests as required.



All support services shall be coordinated through authorised PRASA representatives and delivered with minimal disruption to Data Centre operations. The successful service provider shall remain available throughout the six (6) month contract period to respond to service requests as required.








5  REQUIREMENTS FOR THE BIDDERS



Bidders must demonstrate the required qualifications, experience, and technical capability to deliver maintenance, repair, diagnostic, remediation, and support services for Data Centre UPS and Fire Suppression Systems

	No.
	Requirement
	Minimum Requirement / Expected Evidence

	1
	Experience
	Minimum of three (3) years’ experience in maintaining, repairing, installing, and supporting Data Centre UPS, Heating, Ventilation, and Air Conditioning (HVAC), and Fire Suppression Systems.


	2
	Reference Letters
	Submit at least three (3) client reference letters for similar services completed within the past five (5) years. Each letter must include contact details, scope of work, and contract duration.

	3
	Qualified Personnel
	Provide CVs and relevant certifications for the technicians assigned to the project.

	4
	UPS Competency
	Demonstrate experience in diagnosing, repairing, maintaining, and testing enterprise-grade UPS systems and battery banks.

	5
	Fire Suppression Competency
	Demonstrate experience in inspecting, maintaining, testing, and repairing Data Centre fire suppression systems and related control equipment.

	6
	OEM Accreditation (Advantageous)
	Manufacturer accreditation, partnership, or certification for UPS and/or fire suppression systems will be regarded as an added advantage.

	7
	Availability of Resources
	Confirm that suitably qualified technical resources will be available to provide support on an as-and-when-required basis during the six (6) month contract period.

	8
	Parts and Equipment Support
	Demonstrate the ability to source and supply replacement parts and components for UPS and Fire Suppression Systems when required.

	9
	Service Reporting Capability
	Demonstrate the ability to provide detailed diagnostic, maintenance, testing, and service reports for all completed work.

	10
	Local Support Presence
	Preference may be given to bidders with a Gauteng-based support presence to enable timely response and service delivery.




6 CONTRACT TERM
· The contract period shall be six (6) months.

7 [bookmark: _Toc218494046]EVALUATION CRITERIA 
Interested bidders will be evaluated on administrative responsiveness, substantive responsiveness, technical/functional capacity, and preference points. The Evaluation Committee will apply the criteria set out in the table below to select the preferred bidder to deliver the required works, goods, and/or services.

7.1 Evaluation Process
	Evaluation PROCESS

	Stage 1- Mandatory Requirements
	All mandatory requirements under Section 4.

	Stage 2
	Price and Specific Goals

	Price
	80

	Specific Goals
	20

	TOTAL
	100


Table 1: Evaluation Process
7.1 7.2 Stage 1 - Mandatory Requirements
Bidders are required to complete the compliance to the following requirements by marking Yes for compliance and No for non-compliance. Only bidders who comply with all requirements will be considered for the next stage of evaluation.  
	No.
	Description of requirement
	Yes
	No

	a)
	Technical Personnel Requirements: Bidders must provide evidence that the proposed technicians are suitably qualified and competent to perform the required Data Centre support services, including:
· Technician CVs;
· Relevant qualifications and trade certificates;
· Applicable manufacturer training or certification;
· Proven experience in maintaining, repairing, testing, and supporting Data Centre UPS, HVAC/cooling, and fire suppression systems; and
· Supporting evidence confirming the technicians’ ability to meet the RFQ technical requirements.

	
	

	b)
	Equipment Support Requirements: Bidders must provide OEM training, accreditation, or proof of competency for applicable equipment and systems operating in the PRASA Data Centre, including but not limited to:
UPS systems and battery banks;
· HVAC/cooling systems;
· Down-blower units;
· InRow Coolers;
· Fire suppression systems;
· Detection and alarm control panels;
· Suppression cylinders; and
· Related monitoring and control equipment.
Relevant certificates, accreditations, or supporting evidence must be submitted.

	
	


Table 2: Mandatory Requirements

7.2 7.3 Stage 2 - Price and Specific Goals
The following formula, shall be used to allocate scores to the interested bidders: The maximum points for this tender are allocated as follows:


	Details
	Points

	Price
	80

	Specific Goals
	20

	Total Points for Price and Specific Goals
	100



FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES
POINTS AWARDED FOR PRICE
THE 80/20 PREFERENCE POINT SYSTEMS
A maximum of 80 points is allocated for price on the following basis: -
80/20
PS = 0 (1−Pt−PminPmin) 
Where
Ps = Points scored for price of tender under consideration Pt = Price of tender under consideration
Pmin = Price of lowest acceptable tender

POINTS AWARDED FOR SPECIFIC GOALS
In terms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement Regulations, preference points must be awarded for specific goals stated in the tender.
For the purposes of this tender the tenderer will be allocated points based on the goals stated in table 1 below as may be supported by proof/ documentation stated in the conditions of this tender:

Table 3: Specific goals for the tender and points claimed are indicated in the table below.
Note to tenderers: The tenderer must indicate how they claim points for each preference point system.)











	The specific goals allocated points in terms of this RFQ
	Returnable
	Number of points allocated (80/20 system) (To be completed by the
organ of state)
	Number of points claimed (80/20 system) (To be completed by the
tender)

	Black	Women Owned
	Certified copy of ID Documents of the Owners
	04
	

	Black Youth Owned
	Certified copy of ID Documents of the Owners
	04
	

	Owned by Black People	with Disability
	Certified copy of ID Documents of the Owners and Doctor’s
note confirming the disability
	04
	

	Entities with B- BBEEE contributor status of at least level 2
	B-BBEE Certificate / Affidavit
	04
	

	EME or QSE 51%
Black Owned
	Audited	Annual Financial/	B-BEE
Certificate / Affidavit
	04
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