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ACRONYMS

GPF Gauteng Partnership Fund

ICASA Independent Communications Authority of South Africa
SLA Service Level Agreement

GDHS Gauteng Department of Human Settlements

PPE Provincial Public Entity

GPG Gauteng Provincial Government

PFMA Public Finance Management Act

SLA Service Level Agreement

BBBEE Broad Black Based Economic Empowerment
SANAS South African National Accreditation System

CIPC Companies and Intellectual Properties Commission
EME Exempted Micro Enterprise

QSE Qualifying Small Enterprise

SECTION 1: GENERAL CONDITIONS OF BID

Proprietary Information

GPF considers this Request for Proposal (RFP) and all related information, either written or
verbal, which is provided to the respondent, to be proprietary to GPF. It shall be kept
confidential by the respondent and its officers, employees, agents and representatives. The

respondent shall not disclose, publish, or advertise this RFP or related information to any third

party without the prior written consent of GPF.

1. Enquiries

1.1 All communication and attempts to solicit information of any kind relative to this RFP

should be channelled in writing to:

Department : Supply Chain Management

Contact Persons

E-mail address : tenders@gpf.org.za

1.2 Closing date for enquiries in relation to this RFP will be on 17 March 2026

1.3 Compulsory briefing session for this tender 12 March 2026.

: Ms. Mandudu Legodi / Mr. Sandile Ngwenya


mailto:tenders@gpf.org.za

1.4 The enquiries will be consolidated and GPF will issue one response and such response

will be posted, within two days after the last day of enquiries, onto the GPF website

(www.gpf.org.za) under tenders i.e. next to the same RFP document.

1.5 The GPF may respond to any enquiry in its absolute discretion and the bidder

3.2

3.3

3.4

3.5

3.6

41
4.2

acknowledges that it will have no claim against the GPF on the basis that its bid was

disadvantaged by lack of information, or inability to resolve ambiguities.

Bid Validity Period

Responses to this RFP received from bidders will be valid for a period of 180 days counted
from the bid closing date.

Instructions on submission of Bids

Bids should be submitted in duplicate (2 hard copies) and one electronic copy on USB in
PDF format all bound in a sealed envelope endorsed._The sealed envelope must be placed
in the bid box at the First-floor area of the GPF Offices, 82 Grayston Drive, 1%t Floor,
Sandton, 2196 by no later than 11:00 AM [Telkom time].

Bids must be submitted in the prescribed response format, herein reflected as Response

Format.

The bid closing date, bidder name and the return address must also be endorsed on the
envelope.

If a courier service company is being used for delivery of the bid response, the bid
description must be endorsed on the delivery note/courier packaging and the courier must
ensure that documents are placed / deposited into the bid box found on the GPF Offices,
82 Grayston Drive, 1% Floor, Sandton, 2196. The GPF will not be held responsible for

any delays where bid documents are handed to the GPF Receptionist/ officials.

No bid response received by telegram, telex, email, facsimile or similar medium will be

considered.

Where a bid response is not in the bid box at the time of the bid closing, such a bid
document will be regarded as a late bid. It is the GPF’s policy not to consider late bids

for tender evaluation.

Preparation of Bid Response
All the documentation submitted in response to this RFP must be in English.

The bidder is responsible for all the costs that it shall incur related to the preparation and

submission of the bid document.
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4.3 Bids submitted by bidders which comprised of companies must be signed by a person or
persons duly authorised thereto by a resolution of the applicable Board of Directors, a copy of

which Resolution, duly certified, must be submitted with the bid.

4.4 The bidder should check the numbers of the pages of its bid to satisfy itself that none of their
documents are missing or duplicated. No liability will be accepted by GPF in regard to

anything arising from the fact that pages/documents of a bid are missing or duplicated.

4.5 A valid tax compliance status PIN must be included in the bid response to verify bidders’

tax compliance status.

4.6 All bidders must be registered on the Central Supplier Database (CSD) prior to submitting
bids and include in their bid a copy of their Master Registration Number (Supplier Number)

in order for GPF to verify the bidder’s tax status on CSD and other Governing compliances.

5. Supplier Performance Management

5.1 Supplier Performance Management is viewed by the GPF as a critical component in
ensuring value for money acquisition and good supplier / or service provider relations
between the GPF and all its suppliers.

5.2 The successful bidder shall, upon receipt of written notification of an award, be required
to conclude a Service Level Agreement (SLA) with the GPF, which will form an integral
part of the supply agreement. The SLA will serve as a tool to measure, monitor and
assess the supplier ‘s performance and ensure effective delivery of service, quality and

value-add to GPF’s business.

6. Supplier Development
6.1 The GPF promotes enterprise development. In this regard, successful bidders may be
required to mentor SMMEs and/ or Youth-Owned businesses. The implications of such

arrangement will be subject to negotiations between the GPF and the successful bidder.

7. GPF’s Rights

7.1 The GPF is entitled to amend any bid conditions, bid validity period, RFP specifications,
or extend the bid closing date, all before the bid closing date. All bidders, to whom the
RFP documents have been issued and where the GPF has record of such bidders, may
be advised in writing of such amendments in good time and any such changes will be
posted on the GPF’s website under the relevant tender information. All prospective
bidders should therefore ensure that they visit the website regularly and before they
submit their bid response to ensure that they are kept updated on any amendments in

this regard.
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7.2 The GPF reserves the right to award this bid as a whole or in part.

7.3 The GPF reserves the right to consider the guidelines and prescribed hourly remuneration

rates for consultants as provided in the National Treasury Instruction 01 of 2024/2025:

Revised Cost Containment Measures, where relevant.

7.4 The GPF reserves the right to request all relevant information, agreements and other

documents to verify information supplied in the bid response. The bidder hereby gives
consent to the GPF to conduct background checks on the bidding entity and any of its

directors / trustees / shareholders / members.

8. Undertakings by the Bidder

8.1

8.2

8.3

8.4

By submitting a bid in response to the RFP, the bidder will be taken to offer to render all or
any of the services described in the bid response submitted by it to the GPF on the terms

and conditions and in accordance with the specifications stipulated in this RFP document.

The bidder may be required to attend an interview should GPF require such and the bidder
shall be notified thereof in good time before the actual presentation date. Such interview
may include a practical demonstration of understanding products or services as called for
in this RFP.

The successful bidder accepts full responsibility for the proper execution and fulfilment of all
obligations and conditions devolving on him/her under the supply agreement and SLA to be

concluded with GPF, as the principal(s) liable for the due fulfilment of such contract.

The bidder accepts that all costs incurred in the preparation, presentation and
demonstration of the solution offered by it shall be for the account of the bidder. All
supporting documentation and manuals submitted with its bid will become GPF property

unless otherwise stated by the bidder/s at the time of submission.

9. Reasons for disqualification

9.1

The GPF reserves the right to disqualify any bidder which does any one or more of the
following, and such disqualification may take place without prior notice to the offending

bidder, however the bidder will be notified in writing of such disqualification:

9.1.1 Bidders who submit incomplete information and documentation according to the

requirements of this RFP document.

9.1.2 Bidders who submit information that is fraudulent, factually untrue or inaccurate.

9.1.3 Bidders who receive information not available to other potential bidders through fraudulent

means.
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1. INTRODUCTION

South Africa is facing rapid urbanization with densification of our cities, resulting in severe
pressure on our bulk infrastructure. The Gauteng Partnership Fund (GPF) is undertaking to
assist municipalities in upgrading informal settlements as a direct response to the challenges
of poor services and a lack of adequate housing. It has emerged that there are several
limitations in the existing infrastructure in local municipalities to provide for informal

settlements, as such alternative off-grid solutions are being sought to address the matter.

The Gauteng Partnership Fund is looking for innovative and transformative technologies for
sustainable Human settlement developments. The GPF thus calls on service providers with
the necessary technologies and experience to respond to this Request for Proposal (RFP)
to provide the GPF with Wastewater Treatment Plants (WWTPs) inclusive of Design,

Construction, as well as Operation and Maintenance.

2. OBJECTIVES OF THE PROJECT

The GPF intends to engage service providers to prepare a proposal that takes into account
the detailed assessments required to determine the development of engineering designs
needed for the specialized equipment/ alternative sanitation solutions package to be deployed,
and prepare construction plans as well as a maintenance proposal. The service providers will
need to demonstrate previous experience and knowledge of alternative sanitation solutions
within the bounds of national and international design codes, best practices, standards and

municipal requirements.

The service providers need to ideally, have participated in or led similar turnkey projects in a
variety of settings — formal and informal settings, small-scale and large scale, etc. or ensure

demonstration of the capacity of equipment provider.

The technologies to be implemented should demonstrate quantifiable benefits in terms of time
to implement, cost of implementation compared to conventional systems, ease of
implementation and maintenance, ability to self-contain without overburdening the already

heavily burdened infrastructure and scalability.

Majority of informal settlements have interim services - the objective is to move away from
interim service and incrementally consolidate basic services solutions towards long term
sustainability and affordability. Informal settlements upgrading is an incremental process that

begins with the provision of basic services while detailed town planning and engineering
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designs processes unfold. The installation of these alternative solutions is intended to provide
a better level of basic services in a cost-effective sustainable manner that supports the Green
Agenda since informal settlements are not connected to the grids of municipal engineering

services.

The technology to be provided should preferably be locally manufactured and ensure the
presence of maintenance and operations capacity in the event of possible infrastructure or
system breakdown. In this case, all repairs and maintenance response times should be no

more than 24 hours for the applicable system, should the need arise.

The technology must alleviate the bulk infrastructure pressures including water, sanitation and
electricity while ensuring the provision of the solution ensures environmentally sustainable
and a hygienic solution. It should allow for easy future bulk installation, and the treatment
plants should be able to be moved and utilized again once permanent bulk has been installed.
It must be noted that the GPF will expect a negotiated profit share from the successful
applicant/alternative sanitation service provider as the GPF will be sourcing the work/projects

from the municipalities.

3. PROPOSED TEAM

3.1 Key Project Personnel
The Alternative Sanitation Service providers must make available the following
expertise for the proposed project:
3.1.1. Project Manager
3.1.2. Civil Engineer
3.1.3. Health & Safety Officer
3.1.4. Social Facilitator

4. SCOPE OF SERVICES

The alternative sanitation service providers must consider the following when
demonstrating the required roles to implement an alternative sanitation solution: Audit of
Performance Information/ Predetermine Objectives

» Implement alternative sanitation solutions which are to eradicate the use of
conventional chemical toilets, honey suckers and ventilated improved pits (VIP).

» Improving sanitation facilities and hygiene practices.

» Reducing water pollution, ground pollution and environmental degradation.

» Enhancing the health and well-being of the community.
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» Strengthening community capacity and participation in the project.

» Delivering sustainable services whilst protecting the environment.

4.1. The alternative sanitation service provider must include details of proposed team
members assigned to work on this assignment to the technical proposal, namely:

An overview of team roles

Division of labour amongst the team

Proposed working number of days spent by each team member.

The team should be sufficiently staffed to provide the expertise and
supporting skills required in the following areas needed for the design of a
wastewater treatment plant

A AA

ERSESE

4.1.41. Structural design of industrial wastewater treatment plant components
4.1.4.2. Instrumentation and control

4.1.4.3. Operation and maintenance

4.1.4.4. Sludge handling, processing and treatment

4.1.4.5. Experience of industrial waste handling and disposal

e 4.1.5. In addition, the service providers in their response should provide an
organogram proposed for the service with the names of the personnel, the position
and the reporting lines.

e 4.1.6. All key personnel should have previous experience on similar projects to
those for which they are proposed. All key personnel should submit CVs detailing
qualifications, experience particularly assignments undertaken including information
on contracting entity/client, project location/country, duration (mm/yy to mm/yy),
expert months provided, assignment budget, individual’s main activities.

4.2. The alternative sanitation service providers are responsible for ensuring that the design
of the wastewater treatment plants is in accordance with the required and applicable
national and international codes and standards and in accordance with engineering
design, professional and best practices following recognized engineering procedures and
standards.

4.3. The alternative sanitation service provider is responsible for the provision of designs of
functional wastewater treatment plants.

4.4. The alternative sanitation service providers will carry out all work as necessary to fulfil the
objectives of the required Services.

4.5. The alternative sanitation service providers must provide both a black water and grey
water solution where required.

4.6. The solution must have a wastewater treatment system where effluent is collected and
treated (not an individual treatment per toilet solution) which does not require
honeysuckers.

4.7. The wastewater treatment plant must be adaptable to suit a range of project sizes and
thus the alternative sanitation solution must be adaptable for various size informal
settlements.

4.8. The wastewater treatment plant must be electrified via solar panels as often there is no
electricity in the area.

4.9. The treatment system will need to have security which can be monitored sufficiently so
that the wastewater plant is not vandalised.
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4.10. Package Plant systems: The characteristics and benefits of a Package Plant can be
summarized as follows:

4.10.1. Package plants should be modular and have scalable capacities and
capabilities.
4.10.2. The solution must be totally off grid with no reliance on bulk infrastructure.

4.11. Underground piping will need to be installed, to protect the integrity of the network to

ensure an effective system.

4.12. The work shall include but will not be limited to the following major items:
4.12.1. Design Activities

4.12.2.

4.12.3.

412.1.1.
4.12.1.2.
4.12.1.3.

4.12.1.4.
4.12.1.5.
4.12.1.6.

4.12.1.7.

Review of the baseline/ survey study and conceptual design reports,
where reports are available.

Recommend design option for the municipality.

Carry out any needed additional investigations as deemed necessary
to verify design criteria and carry out any additional data collection
and analysis.

Sludge handling, processing, treatment and disposal

Consult with stakeholders and relevant authorities

Assist the municipality to obtain the necessary approvals of the
different stakeholders (Environmental, etc.).

Verify the conceptual design data including design criteria and design
parameters.

Construction Activities

4.12.21.
4.12.2.2.
4.12.2.3.
4.12.2.4.
4.12.2.5.
4.12.2.6.
4.12.2.7.
4.12.2.8.

Acquisition of equipment based on designs
All necessary piping

Electrical installation — must be solar
Provision of assembly equipment

Testing of the installed system

Cabling of all components

Testing of all electrical components

Local labour to assist with the installation

Operation and Maintenance Activities

4.12.31.
4.12.3.2.

4.12.3.3.
4.12.3.4.
4.12.3.5.

Industry-standard testing at appropriate intervals
Industry-standard service and maintenance of the plants at
appropriate intervals

Industry-standard reporting to relevant authorities

Daily operation of the plants

Local labour to assist in maintaining the treatment plant
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5. SERVICE LEVEL AGREEMENT

The relationship between GPF and the successful service provider will be managed through
a Service Level Agreement (SLA).

6. DURATION

The total term of the appointment on the panel is 108 months (nine years) and is subject
satisfactory performance.

7. EVALUATION CRITERIA
7.1. THE BID WILL BE EVALUATED BASED ON THE FOLLOWING STAGES.

7.1.1. Mandatory requirements,
7.1.2. Functionality Criteria; and
7.1.3. Administration compliance.

7.1.1. Mandatory Requirements (Stage One)

All bid responses that do not meet the Mandatory Requirements will be disqualified and will
not be considered for further evaluation on the Functional Requirements.

NB: Bidders must take note of the following:

o To be completed by the bidders: bidders must indicate whether they comply and attach
proof thereof.
e The poof attachments must be referenced from Annexure A-F.

Mandatory Requirements Comply Do not comply  Properly mark
No your attachments

from annexure
A-BE
1. | Project Manager: Annexure A

Certified copy of professional registration
(not older than 6 months) as a PrCPM with
the SACPCMP.

2. | Civil Engineer /; Annexure B

The service provider must attach a certified
copy of professional registration (not older
than 6 months) with the ECSA.

(Only professional engineers)

3. | Occupational Health and Safety Annexure C
Consultant

Each consultant must attach a certified
copy of professional registration as a
Professional Construction Health and
Safety Agent (Pr. CHSA) (not older than 6
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months) as well as a certified copy of
professional registration with the South
African Council for the Project and
Construction Management Professions
(SACPCMP) (not older than 6 months) for

all resources.

4. | The service provider must attach proof of
valid professional indemnity insurance
certificate. At project stage the service
provider will need to provide indemnity
insurance which will be expected to be in

line with the total project cost.

Annexure D

5. | Annexure E: Integrity Pact for Businesses.

Annexure E

6. | Compulsory Briefing Session: Failure to
attend the compulsory briefing session will
lead to disqualification.

7.1.2. EVALUATION CRITERIA

All proposals submitted will be evaluated, in line with the PPPFA Regulations of 2022. The
bidders will be required to score a minimum threshold of 70 points (functionality/technical) to

qualify to be in the panel.

Functionality: Criteria (minimum threshold is 70 points)

CRITERION
Functionality

1.Proof of successful work in delivering and maintaining an

alternative sanitation solution.
Bidders must provide written contactable reference letters not older than
three (3) years ie 2023 from current and previous companies where similar

services were rendered:

The reference letters from the clients must include:

> company name on company letter head

WEIGHT

40
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> project description

> contactable person and contactable telephone numbers

> dated and signed

o 5 positive reference letters (40= points)
e 4 positive reference letters (30 =points)
e 3 positive reference letters (20 =points)
e 2 positive reference letters (10= points)

o 1 positive reference letter (5= point)

Failure to address all aspects of this requirement as communicated above

will lead bidders to scoring zero (0 points)

Note: Letters of award/appointment will not be accepted.

2. Project Plan & Approach

Service Providers should demonstrate the ability to Plan, Execute, Monitor

& Control and Close Out the project work through the submission of a

Project Plan developed based on Best Practice Principles:

Methodology: detailed methodology including stakeholder
engagement approach, clearly defined stakeholder roles and
responsibilities, and innovative approaches and ‘value-add’ that the

service provider may deem appropriate. (5 points)

Treatment Process Details: state project processes and ensure all
details as below design process is explained in detail.
Detail the treatment process (5 points)
o Type of treatment process
o Explain in detail the treatment of black and grey water
o Detail how frequently and the method for removing sludge
o Detail the necessary water and electricity requirements for the
system to work.
Robustness of the technology. Tested by: (2 points)
o Size and scope of projects that have been implemented
using the proposed technology
o Life span of implemented plants
Adaptability (3 points)

30
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o Scalability (what is required to scale up or down)

o ability to move or decommission if required

o ability to cater for formal and informal dwellings

Environmental efficiency (5 points)

o Reduced energy consumption to Demonstrate low level of
fumes to Demonstrate low footprint (size)

o Demonstrate no seepage into water or soil in the surrounding
areas

Maintenance process (5 points)

o Annual costs of maintenance

o Ease of maintenance

Ability for locals to be trained for continued maintenance

o

o Availability of parts and replacement equipment

o

Community involvement

Project Timeframes: state timeframes associated with each activity to
be undertaken during the project lifecycle, e.g., indicative development

programme (2 points)

Risk Management Plan: Provide a project risk management plan
indicating risk identification, risk analysis, risk monitoring and reporting

procedures (3 points)

Project Manager

Detailed CV of allocated resources clearly indicating qualifications and

years of experience (MUST clearly indicate the resource experience,

project description, duration (in month/s) and contactable references)

Experience: Post professional registration (SACPCMP registration).

8 or more years of experience post registration (6 points)
4 to 7 Years of experience post registration (4 points)
1 to 3 years of experience post registration (2 points)

Requirement not met (0 points)

Qualifications: Certified copy/ies of Qualifications: (certified copies

30
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must not be older than 6 months)

e Bachelor's degree in engineering / Built Environment or related
qualification (NQF 7) (6 points)

¢ National Diploma in Engineering / Built Environment r or related
qualification (NQF 6) (3 Points)

¢ Requirement not met (0 points)

Civil Engineer
Detailed CV of allocated resources clearly indicating qualifications and
years of experience (MUST clearly indicate the resource experience,

project description, duration (in month/s) and contactable references)

Experience: Post professional registration (ECSA registration).
o 5 or more years of experience post registration (6 points)

o 3 to 4 years of experience post registration (4 points)

e 1 1to 2 years of experience post registration (2 points)

¢ Requirement not met (0 points)

Qualifications: Certified copy/ies of Qualifications: (certified copies must

not be older than 6 months)

e Bachelor's degree in engineering / Built Environment or related
qualification (NQF 8) (5 points)

e National Diploma in Engineering / Built Environment or related
qualification (NQF 7) (4 Points)

¢ National Diploma in Engineering / Built Environment or related
qualification (NQF 6) (2 Points)

e Requirement not met (0 points)

Occupational Health and Safety Consultant

Detailed CV of allocated resources clearly indicating qualifications and
years of experience in OHS.

Experience: Post professional registration.

o 8 or more Years of experience post registration (3 points)

o 41to 7 Years of experience post registration (2 Points)
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e 11to 3 Years of experience post registration (1 Points p)

o Requirement not met (0 points)

Qualifications: Certified copy/ies of Qualifications: (certified copies must

not be older than 6 months)

o Bachelor's degree in safety management/ occupational health and
safety - (NQF 7) (4 points)

¢ National Diploma in Safety Management/ Occupational Health and
Safety (NQF 6) (3 Points)

o Requirement not met (0 points)

Note

o Years of experience will be calculated from date of professional
registration

e Certified copies must not be older than 6 months

e The personnel as listed may not be changed for the duration of

the appointment without prior notice to the client.

Total points for Functionality

100

A minimum requirement for functionality out of 100 is

70

Bidders with a total score of less than 70 points for Functionality Evaluation (Stage Two) will

be disqualified.

7.1.3. ADMINISTRATIVE COMPLIANCE

Required Returnablel Comments

Documents

Submitted (Yes
INo)

Annexure F: SBD 1 (Invitation toDuly completed and signed
Bid)

Declaration must be duly completed,
submitted and signed (failure to fully
complete the disclosure form will result in
disqualification)

Annexure G: SBD 4 (Bidder's

Disclosure)
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A Trust/Consortium/Joint
Venture
/An agreement must be in place at

the time of tendering between all

parties to the agreement

Duly completed and signed agreement between
all stakeholders, clearly outlining the percentage
revenue split, roles and responsibilities between

the parties.

Tax Compliance Status Pin
(issued by SARS)

(A trust, consortium or joint
venture must submit a valid

TCS Pin for each party)

This information will be used to verify the

bidder’s tax compliance status.

B-BBEE

Requirements 1.

Annexure H:
Credential
Sworn Affidavits must be valid
2. B BBEE Status Level
Verification
consolidated B-BBEE Status

Level

certificate or

Verification Certificate

must be valid.

1. Sworn Affidavits must be submitted, signed
and dated by the

Commissioner of Oaths. If a copy is submitted it

the Deponent and
must be certified as “true copy of the original” by
a Commissioner of Oaths 2. B BBEE Status|
Level Verification certificates must be valid and

issued by an Agency accredited by SANAS

GPF’s Standard

Condition of bid and General

Annexure |:

Condition of Contract

Signed / Initialled

Annexure J: Government
Procurement General Conditions

of Contract

Signed / Initialled

Annexure K: Protection of
Personal Information Act 4 of
2013 (POPIA)

Duly completed and signed

Central  Supplier Database

(CSD) Registration Report

Bidders to submit proof of CSD registration.

Bidders can register on CSD
using the following link:

https://secure.csd.gov.za/

Each party in a Trust/ Consortium/Joint Venture

must submit separate proof of CSD registration

Page 16 of 17



https://secure.csd.gov.za/

8. DURATION OF ASSIGNMENT

8.1.

8.2.

8.3.

The selected service provider is expected to commence the assignment upon
appointment and to submit a project implementation plan 30 days after inception
date for input and comments of the Employer and other stakeholders.

The service provider is thereafter expected to present and submit a site
assessment report, site investigations report, proposed layout plans, stakeholder
consultation report, in accordance with the approved Project Implementation
Plan. It is expected that the overall projected duration shall be 108 months.
During the course of the assignment, the service provider is expected to
establish weekly progress report meetings with the project steering committee

and any other relevant reporting structure.
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