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1 Overview and purpose of the goods and services
Design, manufacture, supply, testing, delivery and offloading of estimated quantities of tele-protection equipment on an “as and when” required basis for a period of five (5) years. 

2 Specification and description of the goods
The Tele-protection Equipment (TPE) must comply to the Eskom specification 240-77422828,”Tele-protection Equipment for use on Digital Tele-communications channels or Dedicated Optical Fibre”.   The specification provides all the required technical details for the Tele-protection Equipment (TPE).
The specification calls for the Design, manufacture, supply, testing, delivery and offloading of estimated quantities of tele-protection equipment on an “as and when” required basis for a period of five (5) years. 

The TPE units provided will consist of the following sub-commodities depending on the project specific requirements.

a. Spare Modules

b. Cables

c. Handbooks
2.1 Purchaser’s design
The design of the Tele-protection Equipment (TPE) must comply to the Eskom specification 240-77422828,” Tele-protection Equipment for use on Digital Tele-communications channels or Dedicated Optical Fibre”.
2.2 Procedure for submission and acceptance of Supplier’s design

The design of the Tele-protection Equipment (TPE) must comply to the Eskom specification 240-77422828,” Tele-protection Equipment for use on Digital Tele-communications channels or Dedicated Optical Fibre”.

The drawings shall be provided according to section 3.3.2 in the specification, 240-77422828.

The Supplier shall submit all order/project specific design documentation for acceptance by the Purchaser.  All such documents shall have been signed off by an ECSA registered professional person who is qualified by training and experience to do so.              
2.3 Other requirements of the Supplier’s design
The Supplier shall maintain a record of products supplied on this contract. This shall apply to the total contract duration.
The record shall include product designation, serial numbers, and manufactured dates. Details shall be kept of the part/model numbers, serial numbers, and firmware versions of all electronic devices. The record shall be available to the Purchaser at no charge on request.
2.4 Use of Supplier’s design

Not Applicable
2.5 Manufacture & fabrication

Not Applicable
2.6 Factory acceptance testing (FAT)

Before Contract award, the manufacturing premises shall be evaluated by Eskom where a sample (manufactured at the tenderers cost) of the equipment will be evaluated.

The Supplier to provide a routine test certificate for each tele-protection equipment unit manufactured.
2.7 Other tests and inspections and commissioning in place of use
Not Applicable

2.8 Operating manuals and maintenance schedules

Must comply to the specification 240-77422828,” Tele-protection Equipment for use on Digital Tele-communications channels or Dedicated Optical Fibre”.
In addition, a handbook (including drawings) shall be supplied with each equipment unit ordered only if requested specifically by the ordering documentation. Handbooks shall also be available as a loose optional item which may be ordered if required.
3 Supply Requirements
The Supply Requirements for this contract are in an Annexure to the Contract Data provided by the Purchaser. 
The supply requirements are estimates and will depend on Eskom’s project requirements.

4 Specification of the services to be provided
The successful supplier to propose process mechanisms and facilities to guarantee that Eskom receives the required technical and logistical support.
The Supplier shall make provision for a training course on the Tele-Protection Equipment. The Supplier shall make provision for all spares required for the Tele-Protection Equipment and list in the Price Schedule.
5 Constraints on how the Supplier Provides the Goods
5.1 Programming constraints 

Read clause 31.2 first then state what additional information (if any) is to go in the programme per the last bullet of clause 31.2.  Describe any particular constraints on the order and timing of the work which the Supplier must take into account in his programme.

5.2 Work to be done by the Delivery Date
	Clause 11.2(5) defines Delivery as when the Supplier has done all the work which the Goods Information states he is to do by the Delivery Date.  The defined term “Delivery” is used in this contract to identify when a stage, or amount of work has been achieved.  This may be more than the common meaning of “delivery” and could include the passing of specified tests, provision of documentation and packing and preparation for air freight or shipping to the Purchaser’s nominated Delivery Place specified in the Supply Requirements.  

Either list here what has to be done in order to constitute “Delivery”, or list what may remain undone and be completed after the Delivery Date by stating that everything else must be done before Delivery.


The delivery and off-loading of the Tele-Protection Equipment shall be completed by the tenderer as per details and dates provided by the relevant Eskom Project Manager.
The TPE units will either be delivered to Eskom’s premises (substation) or to another Supplier as determined by Eskom. The delivery dates will be provided by the relevant Eskom Project Manager.

5.3 Marking the goods 
If this contract requires the goods be paid for before they are brought within the Delivery Place, core clause 71.1 requires that the Goods Information state how the Supplier is to “mark” the goods 
The delivery details and constraints will be provided by the relevant Eskom Project Manager.
5.4 Constraints at the delivery place and place of use

All necessary information required for the place of delivery shall be provided by the relevant Eskom Project Manager. The Supplier shall comply with all stipulations of the applicable Purchaser’s site.
5.5 Cooperating with Others

Although not a direct requirement of the conditions of contract if the Purchaser is aware of the Supplier’s need to co-operate with Others (for example where the supply is to one of the Purchaser’s contractor’s on a project or design of the goods needs to be discussed with Others) details could be given here. 
The Tele-Protection Equipment interfaces to Protection and telecommunication Equipment. The Supplier is required to cooperate with the Suppliers of Protection and telecommunication Equipment if required.
5.6 Services & other things to be provided by the Purchaser or Supplier
The successful supplier to propose process mechanisms and facilities to guarantee that Eskom receives the required technical and logistical support
5.7 Management meetings

The conditions of contract (e.g. Clause 16.2) require and other sections of the Goods Information (e.g. safety risk management) may require (mandate) that a meeting shall be held.  However the intention of all NEC contracts is that the Parties and their agents use the techniques of partnering to manage the contract by holding meetings designed to pro actively and jointly manage the administration of the contract with the objective of minimising the adverse effects of risks and surprises for both Parties.
Depending on the complexity of the goods, it is probably beneficial for the Supply Manager to hold a regular risk register meeting (Clause 16.2).  This could be used to discuss safety, compensation events, subcontracting, overall co-ordination and other matters of a general nature.  Separate meetings for specialist activities such as programming, engineering and design management, may also be warranted.

Describe here the general meetings and their purpose. Provide particulars of approximate times, days, location, and attendance requirements, stipulating that attendees shall have the necessary delegated authority to make decisions in respect of matters raised at such meetings.
The right to hold specialist meetings should be stated generically and in such a way that ambiguity with other parts of the Goods Information is avoided. 
The following text could be used as a model for this section:
Regular meetings of a general nature may be convened and chaired by the Supply Manager as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Risk register and compensation events
	As and When required
	TBC
	Purchaser, Supplier, and Technical representative

	Overall contract progress and feedback
	Quarterly
	TBC
	Purchaser, Supplier, and Technical representative

	
	
	
	

	
	
	
	


Meetings of a specialist nature may be convened as specified elsewhere in this Goods Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the manufacture of the goods.  Records of these meetings shall be submitted to the Supply Manager by the person convening the meeting within five days of the meeting.  
All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

5.8 Documentation control

Documentation shall be identified using the code: [ Contract Number] [Sender] [Receiver] yyyy-mm-dd [index]. Contractual communication will be in the form of properly compiled letters or forms attached to emails and not as a message in the e mail itself.
Documentation shall be exchanged freely between the relevant Parties except that all correspondence relating to or affecting contract pricing shall be routed through the Supply Manager.

5.9 Health and safety risk management
In addition to the requirements of the laws governing health and safety, the Purchaser may have some additional requirements particular to the goods and the location where they are to be delivered for this contract.  This is a requirement of clause 25.4.
The Supplier shall comply with the health and safety requirements as stated in Eskom document 32-726. When required to work on site, the Employer’s safety file requirements shall be fulfilled by the Supplier. 

The Supplier shall comply with the health and safety requirements contained in the following rules, policy, and procedures.               
• 
 Eskom life -saving rules

•
Safety, Health, Environment and quality SHEQ policy 

•
All other applicable legislation.
5.10 Environmental constraints and management
The Supplier shall comply with the following environmental requirements

•
Safety, Health, Environment and quality SHEQ policy 

5.11 Quality

The supplier shall comply with the following quality requirements

•
Eskom QM-58 Specifications (Supplier Contract Quality Requirements Specification.)

•
ISO 9001 Standard No. 240-68099512.

5.12 Invoicing and payment
List the information that is to be shown by the Supplier on his invoices.  State any other requirements relating to payment.   For example:
Within one week of receiving a payment certificate from the Supply Manager in terms of core clause 51.1, the Supplier provides the Purchaser with a tax invoice showing the amount due for payment equal to that stated in the Supply Manager’s certificate.  
The Supplier shall address the tax invoice to Purchaser and include on each invoice the following information:

· Name and address of the Supplier and the Supply Manager; 

· The contract number and title;

· Supplier’s VAT registration number;

· The Purchaser’s VAT registration number.
· Description of goods and services provided for each item invoiced based on the Price Schedule;

· Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;

· Invoices with foreign content must be submitted in hard copy originals.

· Goods Receipt Number (GRN)

The tax invoice should be submitted via e-invoice to: Invoiceseskomlocal@eskom.co.za
Invoices submitted in any other manner will not be considered for payment e.g invoices sent direclty to the Supply Manager and/or Project Manager specified on the purchase order.

Once the invoice has been sent to Invoiceseskomlocal@eskom.co.za, it will be paid in line with payment terms which will start to count from the date the invoice is submitted to the correct email address.

Foreign invoices

For Foreign invoices, suppliers will be required to physically deliver hard copies of original documents to the respective Operating Unit head offices. The South African Reserve Bank requirements are that the manual invoices should be submitted.  Once the original invoices have been hand delivered, you can also send the invoice copy to Invoiceseskomforeign@eskom.co.za.
The foreign invoice should be sent together with relevant shipping documents and the Supplier shall ensure that the commercial invoice has been used previously and therefore funds are not exhausted. The shipping documentation is as follows:
· Delivery note specifying equipment (model number, serial number etc) with cross reference to line number on the purchase order;

· Tax invoice;
· Commercial invoice;
· Note 1 Foreign amount on SAP, the commercial invoice and the tax invoice must reflect the same values. 

· Note 2: Profits to be paid in ZAR only.

· SARS Release notification;
· SAD 500;
· Custom worksheet;
· Transport documents from freight company; and
· Bill of lading.

If the Supplier does not furnish the supporting documents, the payment cannot be made and the Supplier will be charged the cost of moving the Forward Exchange Cover (FEC) that the Purchaser has incurred in managing the risk of currency movement.

Tax Requirement 

In case of a local invoice a PDF file that was created directly from a system meets the definition of original document and is allowed (including saving documents from excel to PDF, word to PDF etc.) 
In case of the foreign invoice the hard printed version is considered an original invoice, hence, the payment terms start to count once the hard print of the original invoice (not an e-mailed invoice) has been received by the contract manager
An Invoice that was printed and then scanned to PDF by the Vendor is not acceptable as this is not an original tax invoice by SARS definition but a copy. 

The following wording needs to appear on the invoice: “Your invoice is encrypted in order to comply with SARS requirements that invoices and statements sent electronically are tamperproof.” 

If there is Cost Price Adjustment (CPA) on the invoice the Purchaser recommends that the Supplier issue a separate invoice for CPA so that if there are any issues on the CPA the rest of the invoice can be paid while resolving the CPA issues. 

The introduction of electronic invoicing does not guarantee payment but will ensure visibility of all invoices and ensure that no invoices get lost. If the goods receipt is not done the invoice will be parked and the system will automatically send an e-mail to the end user to do the goods receipt. This is also tracked by the Purchaser through the park invoice report. 

The Supplier can request a park invoice report from the Contract Manager or Supply Manager which can then be followed up and corrected. The Supplier may forward the details of invoices corrected to the FSS contact centre.

5.13 Insurance provided by the Purchaser
Refer to contract data provided by purchaser.
5.14 Contract change management 
Any verbal communication must be backed up with a written instruction.
5.15 Provision of bonds and guarantees

The form in which a bond or guarantee required by the conditions of contract (if any) is to be provided by the Supplier is given in Part 1 Agreements and Contract Data, document C1.3, Sureties.  
The Purchaser may withhold payment of amounts due to the Supplier until the bond or guarantee required in terms of this contract has been received and accepted by the person notified to the Supplier by the Supply Manager to receive and accept such bond or guarantee.  Such withholding of payment due to the Supplier does not affect the Purchaser’s right to termination stated in this contract. 
5.16 Records of Defined Cost, payments & assessments of compensation events to be kept by the Supplier
The Supplier is required to keep any records of defined cost until final payment has been made by the purchaser 
6 Procurement
6.1 Subcontracting
6.1.1 Preferred subcontractors

All subcontractors need to be approved by Eskom. 

A minimum of 20% of the contract value shall be subcontracted as per SDL&I Strategy :

Subcontracting will be directed to one or more of the groups stipulated below:

i. An EME or QSE which is at least 51% owned by black people.

ii. An EME or QSE which is at least 51% owned by black people who are youth.

iii. An EME or QSE which is at least 51% owned by black people who are women.

iv. An EME or QSE which is at least 51% owned by black people with Disabilities.

v. An EME or QSE which is 51% owned by black people living in rural or underdeveloped areas or townships.

vi. A cooperative which is at least 51% owned by black people.

vii. An EME or QSE which is at least 51% owned by black people who are military veterans;

. Refer to SDL&I Undertaking
6.1.2 Limitations on subcontracting

N/A
6.1.3 Spares and consumables
The Supplier shall provide a list of all the spares and consumables that would be required. Suppliers are required to submit prices for each individual module which may need to be ordered as a spare. Eskom would welcome a list of spares which in the Supplier’s opinion may be required for the long-term maintenance or immediate restoration of the Tele-Protection System.
6.1.4 Other requirements related to procurement
Refer to the supplier development and localisation documents.
6.1.5 Cataloguing requirements by the Supplier
N/A
7 List of drawings

7.1 Drawings issued by the Purchaser
This is the list of drawings issued by the Purchaser at or before the Contract Date and which apply to this contract.  
	Drawing number
	Revision
	Title
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