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1. Introduction

Kusile Power Station currently requires additional building facilities, and these are namely:
a. Kusile training facility
b. Security Control Room

c. Induction facility

Kusile intends to appoint a suitable consultant to provide professional services for the design of the above-
mentioned buildings. An invitation to tender will be issued to the open market for interested parties to
participate in the tender process for the scope of work: Kusile power Station Professional Services Scope
of Work for the Design of Kusile training facility, Security control room, and Induction Facility. This
document sets out the method and criteria that will be used to evaluate the tenders that will result from

this pre-qualification invite.
2. Supporting Clauses

2.1 Scope

This strategy defines the Technical Evaluation Team (TET) and their responsibilities regarding this scope.
The mandatory and qualitative evaluation criterion used to evaluate the submitted tenders is also included

in this report.

2.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and TET member responsibilities for tender technical evaluation. The
technical evaluation strategy serves as basis for the tender technical evaluation process.

2.1.2 Applicability

This document will apply to all appointed team members involved in the technical tender evaluation of
tenders received from the Service Provider(s) in response to the scope; Kusile power Station Professional
Services Scope of Work for the Design of Kusile training facility, Security control room, and Induction

Facility.

2.2 Normative/lnformative References

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

2.2.1 Normative

[1] 240-48929482: Tender Technical Evaluation Procedure
[2] 240-53716726 Technical Evaluation Scoring Form

[3] 32-1034 Eskom Procurement Policy

[4] 474-59 Internal Audit Procedure

CONTROLLED DISCLOSURE
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2.2.2 Informative
[5] KUS-20250374 - Kusile power Station Professional Services Scope of Work for the Design of Kusile
training facility, Security control room, and Induction Facility.

2.3 Definitions

2.3.1 Enquiry

A competitive or non-competitive request for information, interest, quotations, or proposals made to a
supplier, a group of suppliers or the market at large.

2.3.2 Tender

A tender refers to an open or closed competitive request for quotations / prices against a clearly defined
scope / specification.

2.3.3 Tenderer
One who tenders.

2.3.4 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or
discretionary).

2.4 Abbreviations
Abbreviation Description
CCTV Closed Circuit Television
Cé&l Control and Instrumentation
CcVv Curriculum Vitae
ECSA Engineering Council of South Africa
HVAC Heating, Ventilation and Air-conditioning
ID Identification Document
PA Public Address
SACAP South African Council for the Architectural Profession
SACPCMP South African Council for Project and Construction Management Professionals
SAGC South African Geomatics Council
SD&L Supplier Development and Localisation
SE System Engineer
SHE Safety, Health & Environmental
TES : Technical Evaluation Strategy
TET Technical Evaluation Team

CONTROLLED DISCLOSURE

When downloadad from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure itis in line
with the authorised version on the system.



Kusile Power Station Tender Technical Evaluation Strategy Unique ldentifier:  KUS-20250801
Professional Services Contract for the Design of Kusile Revision: 1
Training Facility, Security Control Room, and Induction Facility Page: 5 of 20

2.5 Roles And Responsibilities
As per 240-48929482: Tender Technical Evaluation Procedure.

2.6 Process For Monitoring

This Procedure shall be monitored through the Internal Audit Procedure [3].

2.7 RELATED/SUPPORTING DOCUMENTS
N/A

3. Tender Techncial Evalaution Strategy

The technical evaluation criteria will be based on a two-step process:

Mandatory Technical Requirements

All TET members as defined in the Tender Technical Evaluation Strategy (and specifically TET member
responsibilities) shall independently evaluate each tender in terms of compliance to the defined Mandatory
Evaluation criteria. Each TET member shall provide an individual scoring form on the compliance/non-
compliance of all tenderers’ responses to the mandatory criteria. Each TET member shall provide clear
justification(s) for each mandatory criteria evaluated as non-compliant (‘NO’). All individual scoring forms
shall be evaluated by the SE to check for consistency in the scoring of the mandatory evaluation criteria.
Should the SE find inconsistency in the scoring, an internal clarification meeting shall be conducted with
all TET members (who performed the evaluation) in the presence of a commercial representative. This
meeting shall aim to jointly establish which of the tenderers qualify for the next phase of Qualitative
Technical Evaluation. In the case where no tenderer meets all Mandatory Evaluation Criteria, this shall be
formally escalated to the commercial representative who shall guide the subsequent process. All meeting
minutes shall be recorded and distributed to the commercial representative and included in the Tender
Technical Evaluation Report

Functionality — Qualitative technical Requirements

Tenderers that have met all the requirements of the Mandatory Evaluation Criteria shall be evaluated
against the Qualitative criteria as defined in the Tender Technical specification strategy. The scoring of
qualitative criteria shall be based on the degree of achievement by the tenderer to meet the technical
requirements. A score shall be allocated as per Table 1: Qualitative Evaluation Criteria Scoring Table, for
each technical qualitative criterion. Each TET member shall populate a Tender Technical Evaluation
Scoring form [2] for each tenderer. Note: Individual Qualitative Criteria scores shall only be finalised after
all clarification sessions have been concluded.

Table 1: Qualitative Evaluation Criteria Scoring Table

Score Points Definition

COMPLIANT
5 100 Meet technical requirement(s) AND,
No foreseen technical risk(s) in meeting technical requirements
COMPLIANT WITH ASSOCIATED QUALIFICATIONS
4 80 Meet technical requirement(s) with,
Acceptable technical risk(s) AND/OR

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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Acceptable exceptions AND/OR
Acceptable conditions

NON-COMPLIANT
Does not meet technical requirement(s) AND/OR

2 40 Unacceptable technical risk(s) AND/OR
Unacceptable exceptions
Unacceptable conditions

0 0 TOTALLY DEFICIENT OR NON-RESPONSIVE

Note 1: The scoring table does not allow for scoring of 1 and 3

Note 2: Foreseen acceptable and Unacceptable risk(s), exceptions and conditions shall be unambiguously
defined in the relevant Tender Technical Evaluation Strategy

3.1 Technical Evaluation Threshold

The minimum weighted final score (threshold) required for a tender to be considered from a technical
perspective is 70%.

3.2 TET MEMBERS
Table 2: TET Members
TET number TET Member Name Designation
TET 1 Freeman Mnisi Civil Engineer
TET 2 Lelethu Thipa Civil Engineer
TET 3 Vely Sondezi Electrical Engineer
TET 4 Gugu Shozi Electrical Engineer
TET 5 Sibonelo Mtambo C&l Engineer
TET 6 Harold Marobane C&l Engineer
TET7 Kunaal Dharamraj Mechanical Engineer — HVAC System
TET 8 Dhiresh Ram Mechanical Engineer — Fire Protection System
TET 9 Nhlanhla Rikhotso Mechanical Engineer

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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